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• Understand how organisations and projects
are structured

• Understand project life cycles

• Understand the situational context of projects

• Understand communication within project
management

• Understand the principles of leadership and
teamwork

• Understand Planning for success

• Understand project scope management

• Understand schedule and resource
optimisation

• Understand project procurement

• Understand risk and issue management in
the context of project management

• Understand quality in the context of a project

The APM PMQ course is designed to 
prepare project professionals for the 
PMQ exam and provide a 
comprehensive level of project 
management knowledge to help ensure 
successful project delivery. 

Overview 
This fully accredited course is aligned to the 
Association for Project Management’s Project 
Management Qualification BOK 7 syllabus and 
exam. 

The APM PMQ is recognised internationally and 
provides a solid understanding of the current best 
practice methodology. 

The learning for this course is delivered through an 
interactive and participative environment to help 
ensure effective learning and application. 

Using an appropriate case study, learners will be 
able to contextualise the learning and apply the 
theory in a practical sense which will ensure a 
greater likelihood of implementation and 
improvement in the workplace. 

Content 
This course follows PMQ syllabus and 
covers the following main Learning 
Outcomes:
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Price List 

/ Virtual Classroom-  £2,095 +VAT 

/  Blended Learning - £1,595 +VAT 

/ Online Package- £1,395 + VAT

Course Delivery 

/ Virtual Classroom 
5 days of virtual learning through 9 X 2 hour 
modules morning and afternoon. The first 8 of these 
modules cover the APM PMQ exam syllabus and 
the final session is dedicated to exam preparation 
tips. The online exam* is also included in this 
package. 

/ Blended Package
This option includes 11 syllabus related e-learning 
modules, a live 2-hour virtual exam preparation 
workshop session and the online exam*. 

/ Online Package 
This option includes 11 syllabus related e-learning 
modules including an exam preparation module 
and the online exam*. 

*The APM PMQ exam is an online written paper
(typed) and is ‘proctored’ by an external agency so
your PC will need a camera and microphone as
well as Internet access.

All our Virtual Classroom Training is  designed 
and delivered by a Certified Online Learning 
Facilitator (COLF) and we pride ourselves on 

Virtual Classroom best practice. 

Who Should Attend? 

The APM PMQ is aimed at those wishing to 
achieve a broad level of project 
management knowledge sufficient to 
participate in projects from individual 
assignments through to large capital 
projects. Applicants typically have some 
pre-existing project management 
knowledge, and it is the ideal next step for 
anyone holding the APM Project 
Fundamentals (PFQ) qualification.

mailto:training@2020projectmanagement.com

	The APM PMQ course is designed to prepare project professionals for the PMQ exam and provide a comprehensive level of project management knowledge to help ensure successful project delivery.
	 Understand how organisations and projects are structured
	 Understand project life cycles
	 Understand the situational context of projects
	 Understand communication within project management
	 Understand the principles of leadership and teamwork
	 Understand Planning for success
	 Understand project scope management
	 Understand schedule and resource optimisation
	 Understand project procurement
	 Understand risk and issue management in the context of project management
	 Understand quality in the context of a project
	Overview
	Price List
	Course Delivery



