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Introduction 

The Association of Independent Healthcare Organisations (AIHO) welcomes the establishment of the Joint 
Work and Health Unit and supports the aim of the Green Paper to help ‘everyone, whoever they are, enjoy 
the independence, security and good health that being in work can bring, giving them the chance to be all 
they want to be’. 
 
Both Government and employers have a vital role to play in improving workplace health and employers 
should be encouraged to take more responsibility for their employees’ health.  

 

The role of the independent sector 

˃ The independent sector plays a crucial role in ensuring 
people can get back to work sooner after ill health, 
preventing further absence from work and health 
deterioration by providing swift access to innovative 
treatment and care.  
 

˃ Patients seen in outpatient departments of independent 
providers wait 10 days less than the national average.1   

 

˃ The promotion of alternative routes to receiving 
treatment, such as self-pay or health insurance, play an 
important part in reducing pressure on the NHS, reducing 
waiting times for treatment and boosting workplace 
productivity. It can also enable employees to access care 
and support quicker than they could through the NHS given 
the demand pressures it is facing.  

 

˃ Many independent healthcare providers offer occupational 
health screening and support through employer schemes, 
such as corporate wellbeing programmes. 

                                                           
1 NHS Partners Network, ‘Independent sector providers: Our contribution to NHS Services’, March 2016 

The importance of investing in the health and wellbeing of employees 
 

˃ Investing in health and wellbeing can bring business benefits by reducing sickness absence 
rates and improving productivity. It is also crucial to creating a happy and healthy working 
environment where individuals are supported to stay in work and progress.  

 

˃ This should include a positive approach to both physical and mental health. For example, 
through occupational health screening and support through employer schemes, and quick 
access to treatment to prevent absence from work or health deterioration.  

 

˃ This benefits business by reducing sickness absence rates and improving productivity, and 
gives employees swift access to innovative, preventative and personalised care. 

˃ Data shows the social and 
economic contribution made by 
the independent sector.  
 

˃ AIHO’s recently published ‘Joint 
Working’ report revealed that the 
independent sector carried out 
approximately 21 per cent of NHS 
funded hip replacements and 23 
per cent of NHS funded knee 
replacements in 2014/15, helping 
to alleviate NHS capacity 
demands.  

 

˃ The sector contributes £540 to 
£690 million to the UK economy 
each year due to workplace 
productivity gains, welfare 
savings and savings to the NHS.   

 

http://www.nhsconfed.org/~/media/Confederation/Files/public%20access/NHSPN%20independent%20sector%20infographic%202016.PDF


 

AIHO recommendations  

˃ In order to reduce long term absence and improve productivity in the workplace, the 
government and employers must be more creative about the healthcare options that are 
available across the country and be willing to embrace and incentivise greater use of private 
medical insurance (PMI). 

 

˃ Employers should be incentivised to make improvements in health and wellbeing through 
implementing workplace initiatives. For example, the NHS Healthy Workforce initiative 
provides examples of best practice in how to encourage business involvement in health and 
wellbeing. This is crucial learning for rolling out similar initiatives elsewhere in the public and 
private sector.  

 

˃ The Government should encourage the public to use PMI more effectively. A reformed and 
incentivised PMI market could support the NHS to manage demand and boost innovation, 
efficiency and productivity in the UK economy by providing employees with quicker access to 
care.  

 

˃ Policymakers should develop mechanisms that encourage people with PMI to use it, such as 
a more formalised GP referral system, and greater education for patients, GPs and support 
staff on PMI and the individual’s right to choose their provider. 

 

˃ More needs to be done to encourage and incentivise businesses of all sizes to offer employees 
health insurance. The Government should consider specific incentives for SMEs in particular.  

 
˃ The Government and the independent healthcare sector must demonstrate to employers the 

returns gained by investing in workplace health. Specifically commissioned research can assist 
in making the financial case. 
 

˃ The Government review of workplace mental health practices should also consider how to 
best harness independent provision of mental health and physiotherapy services to help 
people remain in work, or return to work.  

 

 

 

AIHO response to Improving Lives: The Work, Health and Disability Green Paper  

 
 

“Evidence shows the valuable contribution the independent 
sector makes to workplace productivity… There is clear scope 
for an expanded role for the independent healthcare sector in 
supporting the work and health agenda, and we are developing 
ways to engage more businesses in workplace health.” 
 

AIHO is the trade association for independent healthcare hospitals across the United Kingdom. It provides 

a voice for the sector to stakeholders, media and government. AIHO represents over 250 hospitals that 

provide services to insured, self-pay and NHS-funded patients. AIHO members are from a wide range of 

private and charitable providers. Members vary from large hospital groups to smaller, specialist providers 

of specific surgeries and treatments. 
 

For more information or to arrange a meeting, please contact Joseph Jones on behalf of AIHO:                                  

+44 (0) 20 7222 9500 and josephjones@wacomms.co.uk. 

 
www.aiho.org.uk 

 
 


