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Independent healthcare  
taking its place in the debate

More than ever, it’s vital that industry 
participants speak with a united 
voice when communicating with a 
diverse range of external audiences 
– regulators, government, the media 
and the public. This is especially true 
when dealing with industry-wide 
issues such as patient safety and 
research and development. 

We always need to remember that patients choose to be treated in the 

independent sector overall before they choose a particular provider, so the 

reputation of independent hospitals is tied up with the reputation of the industry 

as a whole. We should also remember that healthcare is a public and a private 

good; our services improve and often save lives, and we must make sure that, as 

an industry, we are continually reminding our stakeholders and the public of that. 

It is important that industry leaders have a forum in which to discuss and debate 

areas in which collaboration is in the best interest of patients. Issues such as 

attracting staff to work in the sector demand a coordinated response; if we all 

work separately, we may simply end up damaging each other’s efforts. 

 

www.aiho.org.uk
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That is why trade associations are vital. They play an especially crucial role in 

areas of political debate, such as healthcare. AIHO gives us an opportunity to 

coordinate on issues that are of interest to the whole sector, and to speak on our 

behalf when we need to project our voice as an industry and as a community. 

Similarly, AIHO does excellent work in liaising with public sector bodies on 

behalf of the industry on policy and operational resilience and capacity issues. In 

this role, it is a key conduit between independent hospitals and civil servants. 

 

I am delighted that AIHO continues to build relationships with stakeholders 

across government, the media, regulators and patient groups so it can be an 

ever-effective voice and forum for us all.

Rob Roger
Chair

RD3844 AIHO Annual News 2015 FIN.indd   3 04/09/2015   12:27



4    Annual Report 2015

www.aiho.org.uk

The Association of Independent Healthcare Organisations 
(AIHO) is the trade association for independent hospitals 
across the UK. We represent more than 250 hospitals that 
provide services to insured, self-paying and NHS-funded 
patients as well as medical tourists.

The main purpose of AIHO is to raise awareness through public affairs activities 

of the role and contribution the independent sector makes to the healthcare 

economy of the UK. We work towards ensuring collaboration between members. 

Like other trade associations we also offer a range of services, including 

influencing the regulatory environment, publishing guidance documents and 

policy frameworks and hosting networking events. 

AIHO has many roles, both in the public arena and in respect of our membership. 

We contribute to the national healthcare debate, representing our members 

and ensuring that their voice is heard, but we also focus on our membership’s 

specific needs. Promoting the sharing of knowledge and skills is a vital aspect 

of our work, and our activities and events give members the chance to meet 

and discuss issues with leaders in the field, and so position themselves at the 

forefront of innovation.
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We hope that majority government will lead to five years of stable policymaking 

in healthcare. We continue to seek solid and mutually beneficial relationships 

with a number of key organisations and individuals, and we will work to make 

the standpoint of the sector better understood so that we can be involved in 

decisions which affect us.

To support this, we have already started work on three separate, exciting 

campaigns to capture the attention and imagination of the media, of 

policymakers and of the public. 

A new government provides an 
opportunity to examine what AIHO 
has achieved and what lies ahead 
for us. Our goal remains to be a 
voice for independent hospitals, to 
ensure our members are kept up 
to date with latest developments 
and to contribute to a constructive 
debate about the future of the 
nation’s health. We have made 
significant progress this year, and 
look forward to building on this 
throughout 2015 and 2016.

The way ahead
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Firstly, we are tackling the myth that the training and development 

opportunities for independent sector staff are not as good as those in the NHS. 

A leading film company has produced five short videos about the development 

opportunities available for a wide range of staff. The films are widely available 

online. We are also writing a booklet to be given to recruiters to help them 

attract staff to the sector.

Secondly, we are bringing the work of independent hospitals to life for a number 

of different audiences. For anyone taking a general interest in the sector, we 

are producing a report containing a high-level overview of the operations 

and role of an independent hospital. We have also commissioned a round of 

polling of MPs to find out more about their current views on the sector. From 

this we will produce a short, data-driven briefing for them, designed to correct 

misconceptions about independent hospitals. 

Thirdly, we are sponsoring a report on the economic and social contribution of 

the sector in the field of orthopaedics. The sector is rightly recognised for its first-

class orthopaedic treatments, and we want to highlight this contribution to the 

nation’s health.

AIHO also run forums to inform our members of the latest developments across 

the sector and to provide networking opportunities. We have successfully run 

forums across a large range of areas such as workforce, patient experience, 

critical care, and revalidation. These forums give us an opportunity to hear from 

those delivering care to patients every day, which ensures our work remains 

focused on supporting them.

We keep members informed through our ‘AIHO News and Review’ update. We 

overhauled ‘News and Review’ this year to ensure that staff in the independent 

sector have access to important information about policy changes, sector news 

and changes which may affect them and their hospitals. We are pleased to have 

www.aiho.org.uk
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received good feedback about ‘News and Review’ and will continue to publish  

in the coming year.

AIHO continues to work closely with public sector bodies, including 

collaborating closely with the CQC on its new inspection regime for independent 

hospitals. AIHO also works closely with our Scottish and Welsh associated 

bodies, the Scottish Independent Hospitals Association (SIHA) and the Welsh 

Independent Healthcare Association (WIHA), and will continue to provide 

support and guidance to them. 

In 2015/16 AIHO will reach out further afield, in an effort to improve our service 

offer to members, by collaborating with trade association partners in the 

hospitals sector in Europe and beyond.

AIHO is always interested in hearing from staff from across the sector, so if you 

would like more information on our work, please do not hesitate to get in touch.

Fiona Booth
Chief Executive
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The Government is committed to implementing NHS England’s Five Year 

Forward View and we understand that civil servants have been set the  

following priorities:

  Productivity and efficiency

   Patient safety, quality and transparency, nurse ratios  

and the Care Quality Commission (CQC)

  Diabetes and anti-obesity

  Building capacity in general practice and diagnostics

AIHO welcomes the stability at the highest level provided by the continuation 

of the Rt. Hon. Jeremy Hunt MP as Secretary of State; it enables us to continue 

building on the relationships already developed. We will continue to meet 

with Ministers and their advisers so that we can ensure independent hospitals 

are well-represented in the national debate. AIHO will of course also seek to 

maintain relationships with the health team in opposition.   

New Government,
new AIHO

Patient access across health services came top of the priority 
list for the new Government. From access to GPs, to hospitals 
and to social care, the Prime Minister’s plan to create a seven-
day NHS has been widely commented upon. The Queen’s 
Speech reiterated the commitment to increase NHS funding 
by £8 billion a year by 2020.

www.aiho.org.uk
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We are focused on providing our sector with a real opportunity to demonstrate 

the part it plays in caring for the nation’s health, backed by the economic and 

public spending case for a greater role for independent hospitals. 

Strategically AIHO will look to expand the debate on independently-delivered 

healthcare beyond the confines of the healthcare economy. Over time this 

approach will align AIHO and our members with several broad policy goals that 

the government wants to achieve. Over the next five years AIHO will make the 

case for independent care as a driver of workplace productivity, patient choice 

and economic growth.

The year ahead holds many opportunities for AIHO to raise the profile of 

independent hospitals; the quality and diversity of services offered by members 

will be among our greatest strengths. 

9
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These associations represent acute hospitals, mental health hospitals, learning 

disability units and substance misuse services, all registered as independent 

hospitals with the local regulatory body. As well as broadening the healthcare 

choices of local people, they employ thousands of staff between them and 

provide economic benefits to their communities.

The associations have built up a strong brand in each country, as well as 

developing excellent relationships with key stakeholders at a senior level. They 

actively seek new collaborations with other strategic representative bodies and 

contribute to the health debate in their devolved countries.

Decisions about health are made by the devolved parliaments and while the 

political environment for independent hospitals has been challenging, both 

associations work well with civil servants and regulators.

Focusing on their key priorities, the associations have considered regulatory 

requirements, workforce planning and how to effectively demonstrate the 

contribution of the sector. All of these issues will come to the fore around the 

devolved administration elections in May 2016. Both associations anticipate 

producing expanded credentials documents demonstrating the quality, volume 

and diversity of their services. Welsh and Scottish hospitals are also participating 

in AIHO’s project on the profile of an independent hospital referred to on page 6.

Nationwide care – 
regional representation

Independent hospitals operate across the four countries of the 
United Kingdom and AIHO has strong regional representation 
through the Scottish Independent Hospitals Association (SIHA) 
and the Welsh Independent Healthcare Association (WIHA).

www.aiho.org.uk
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To avoid duplication of effort and to improve communication and learning, 

AIHO has suggested to the four regulatory bodies that they liaise specifically on 

independent sector regulation through their structured meetings. The suggestion 

has been well received and AIHO will work to support this initiative.

In England, we work closely with the Care Quality Commission (CQC), with 

the regulator employing AIHO guidance documents as additional prompts for 

hospitals in the new hospital inspection framework. We regularly meet with 

senior CQC staff and contribute to policy development through membership on a 

number of policy advisory groups.

In Wales, WIHA has regular meetings with Healthcare Inspectorate Wales 

(HIW) and are represented on the HIW Advisory Board. In Scotland, Healthcare 

Improvement Scotland (HIS) is setting up a key stakeholder group on which SIHA 

will be represented. AIHO will continue to develop our relationship with Northern 

Ireland’s regulator, the Regulation and Quality Improvement Authority, in the 

coming year.

The regulatory agenda

Given the spread of its membership, AIHO is in the unique 
position of working with four different regulatory bodies 
across the UK. We have established ourselves as the trade 
association for independent hospitals and continue to work 
in co-operation with regulators to ensure consistent, fair and 
measured judgements for AIHO members and the highest 
possible standards of healthcare through the sharing of 
expertise between regulators and members.
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D
iana is now going back to work 

two months after her pelvic 

floor repair operation and is 

delighted with the care she received in 

the independent hospitals sector.

She said: “It was such a relief to meet 

my consultant – he gave me interim 

treatment before my operation and I 

felt really confident once I had seen 

him; he took away any embarrassment 

I felt, and gave me plenty of information 

about what I would be able to do after 

the operations, so I could plan ahead. 

He was just excellent.”

Diana’s problems began on holiday in 

Somerset in February this year. She 

said: “I knew something was wrong 

but I just thought I had an infection. 

I was eventually given antibiotics 

after going from pillar to post, and 

High quality care, certainty and confidence were just a few 
of the benefits enjoyed by Diana when she chose Claremont 
Private Hospital in Sheffield for her operation, bringing weeks 
of pain and worry to an end.

when I got home, I went to my own 

surgery. I was told I could not be seen 

because the nurse had gone home, so 

I went to another doctor, where I was 

seen and they said they would send 

a letter to my own surgery. When it 

had not arrived two days later, I made 

enquiries about private healthcare.”

Certainty and confidence  
in care

CASE STUDY

www.aiho.org.uk
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Having called Claremont, Diana 

was then able to see a Consultant 

Gynaecologist - who specialises in 

pelvic floor reconstruction - two days 

later. She said: “I went to the clinic at 

the hospital and he was absolutely 

lovely. He explained everything and I 

was able to schedule the operation to 

fit in with work and my holidays. The 

information he gave me meant I could 

plan for my return home afterwards – I 

could do simple things, like doing an 

internet shop beforehand and moving 

things from cupboards I would not 

have been able to reach in the first few 

weeks afterwards.”

Diana spent four days in hospital, 

where she appreciated both the 

quality of the surroundings and of the 

care. “I cannot fault the nurses,” she 

said, “who were excellent and so kind. 

Nothing was too much trouble for 

them. Everyone was kind – even the 

anaesthetist was really friendly and 

put my mind at rest.” 

Diana has since been back to 

the hospital twice for follow-up 

appointments – she would now 

not hesitate to consider private 

treatment in the future. She said: “I 

am just an ordinary working person, 

so I had to make a sensible financial 

decision. It offered consistency and 

certainty – the care was excellent 

and I would definitely consider it as 

an option in the future.”
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“ Everyone was kind – even the anaesthetist was really friendly  

and put my mind at rest.” 
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Public policy initiatives

AIHO is tackling one particular misconception about independent healthcare 

in order to enable AIHO members to recruit more widely. There is a view, which 

we believe to be inaccurate, that the opportunities for training and development 

of staff are not good in the sector. We have launched five new films showcasing 

staff training and development opportunities at AIHO member hospitals across 

four key professions. 

AIHO members undertake a range of exciting and challenging development 

programmes, for nurses, allied health professionals, managers and healthcare 

assistants. These range from a theatre development programme for newly-

qualified nurses,  to training programmes for apprentices to become healthcare 

assistants, for healthcare assistants to become perioperative nurses; support for 

degrees and certifications; and a ‘Director of Operations’ programme for future 

hospital directors.

AIHO’s key objective is to highlight the role and contribution 
independent hospitals make to the UK’s healthcare economy 
and economy as a whole. We are approaching this in several 
ways; with videos and a booklet showing the wide range of 
training and development opportunities members offer; with a 
research project which indicates the social and economic return 
on investment from independently-delivered care to hip and 
knee patients; and with a project that challenges misconceptions 
about what an independent hospital is and does.

14
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The films are on the AIHO website and available to all AIHO members. This 

enables potential staff undertaking an online job search to see how their career 

could develop with our members. The films have been followed up with a 

recruitment booklet for use at careers events or in one-to-one conversations with 

job seekers. It is both a recruitment tool and a way to showcase opportunities 

in the sector to key stakeholders and opinion formers. AIHO is also considering 

longer-term plans for recruitment days.

Further developing our role as the positive voice of independent hospitals, the 

AIHO Board approved the following research projects which will demonstrate 

the contribution of the sector to patients, the economy and society.

First we will challenge perceptions of what an independent hospital actually is 

and does. Much of the public commentary about independent hospitals is based 

on a misunderstanding of the type of patients treated, the treatments on offer and 

operational differences in terms of safety and quality. 

AIHO has conducted a wide-ranging review of member hospitals as well as 

polling MPs to find out their views and understanding of the sector. The two 

processes will help us to establish where knowledge gaps or misconceptions lie. 

We will then produce material which AIHO and our members can use to inform 

stakeholders’, journalists’ and regulators’ views of how the sector operates. 

Secondly, building on the sector’s reputation for delivering first-class orthopaedic 

care, AIHO have partnered with an independent research institution to 

demonstrate the social and economic return on investment from independently-

delivered care to hip and knee patients. 

Our aim is to show how much waiting list time has been saved through the 

use of the sector, and what this has delivered in terms of economic and social 

benefits. We will produce a full report on our findings and ensure that they are 

actively communicated to a wide range of stakeholders.

15
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T
ony, who currently works as a 

physiotherapist at Care UK’s 

North East London Treatment 

Centre, recalls: “I had spent many 

years as a physiotherapist/trainer with 

clubs in Scotland, the Middle East and 

finally with Tottenham Hotspur. It is a 

job that had put a lot of demands on 

my knees and ankles.” 

“The years of wear and tear had left 

my knees quite misshapen and, if I am 

honest, I had let the situation go longer 

than I probably should have because I 

was apprehensive about surgery”.

The world of professional football had taken its toll on Tony’s 
knees. The cartilages were gone, while severe arthritis caused 
pain and restricted his leisure activities.

Back on the move after  
a double knee operation

www.aiho.org.uk
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However working at the Care UK 

centre in King George Hospital, Ilford, 

changed Tony’s mind. “Working with 

orthopaedic patients, many of whom 

have had knee and hip replacements, I 

was very impressed with the surgeons 

at the centre and so I elected to have 

my operations there.”

Tony was also impressed with the 

results of his own surgery, after one 

knee was operated on in the April and 

the other in May. “My surgeon, the 

anaesthetists and the teams in the 

theatre and the ward did a wonderful 

job; I can’t speak highly enough of 

them. I had my surgery at 8am and I 

was walking by noon. I would have 

been home that evening but had to 

stay in for one night because of the 

timing of an injection.”

Tony said his recovery was as 

impressive as his treatment: 

“Because of occupational health 

regulations, I could not go back to 

work for six weeks, but I felt I was 

fit enough after two weeks.

I have started jogging and 

exercising more. It’s like having my 

life back again.”

Tony has found that his experience 

has been beneficial to his own 

patients at the centre. He said: “The 

patients seem to relate more to you 

wanting to share experiences. No 

one ever says to me anymore: ‘It’s 

all right for you to say that!’ “

“ I was very impressed with the surgeons at the centre and so I elected  

to have my operations there.”
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Part of this process involves a formal consultation with members which sets 

out how the document might be used – for instance, the CQC is currently using 

AIHO’s Care of Children’s Guidance as an additional prompt in its inspection 

framework for children and young people’s core services – an example of how 

our relationships with regulators are mutually beneficial.

AIHO will have reviewed all documents by 2015/16 and individual documents 

are made available on the website as they complete the process.

Setting the standards through AIHO 
guidance documents

As the voice of independent hospitals, AIHO’s work on 
our guidance documents continues. We are currently re-
examining their purpose for the AIHO membership and how 
they are used by regulators and external stakeholders. 

www.aiho.org.uk
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AIHO has improved our external communications, with a new website to reflect 

our new organisational structure, public affairs and communications focus; our 

standing as the body representing independent hospitals and as a platform for 

our film content. 

The site offers AIHO an ‘outward face’ and an ideal location for our public 

statements and statistics about the sector – these are especially useful for the 

media. The public can use the members’ directory on the site too, enabling them 

to click straight through to the hospital they choose for treatment. 

The new site, designed to reflect a new era for AIHO, has been well-received by 

members, whose views were taken into account. 

AIHO keeps our members informed through our monthly e-newsletter ‘AIHO 

News and Review’ published on the website. ‘News and Review’ was overhauled 

this year to ensure that members have access to important information about 

policy and regulatory changes, sector news and AIHO initiatives. 

AIHO Communications

Communication is one of AIHO’s central roles, both internally 
with our own members and externally with the public  
and policymakers. 

AIHO Annual News 2015

Claire Harley, Director of Patient Services at Benenden Hospital Trust, said:  

“The website provides a shop window to the independent healthcare sector.” 
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AIHO sought members’ views of the forums last year and has acted upon those 

views. Members’ feedback made it clear that they appreciated hearing guest 

speakers, exploring topics with those directly involved and having the chance to 

network, creating links with colleagues within their own field and beyond. 

The approach to the forums has therefore been updated, making them less formal 

and giving members more opportunity to meet and talk through issues with 

other colleagues. Meeting several times a year, the forums provide members with 

the opportunity to consider wide-ranging agendas as well as hearing speakers 

from regulators and key stakeholders. 

Member forums adding value

AIHO member forums are central to our role in bringing 
independent hospitals together to offer them practical 
information and advice and give them the opportunity to 
network with each other. 

www.aiho.org.uk

“ I have found the AIHO Patient Experience, Safety and Quality Forum to be 

invaluable on several fronts. I feel one cannot underestimate the value in 

the networking possibilities within AIHO; meeting like-minded individuals 

working in a variety of locations faced with different challenges, problem 

solving together and utilising the vast amount of experience within the group 

in a positive manner. I also receive national updates from a variety of sources 

enabling information to be cascaded to my organisation.” 

 

Jane Vince RN, Centre Operations Manager,  

The Horder Centre
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  Cosmetic surgery 

  Critical care 

  HR (Human Resources) directors 

   Independent sector workforce 

   Infection prevention and control  

and decontamination 

   Infection prevention and  

control and decontamination 

  Lead pharmacists 

  Long term conditions facilities 

  Medical revalidation 

   Patient experience,  

safety and quality

21

Once a member has registered for any of the forums, they are automatically 

included on the circulation list for all the events in that subject area. Currently, 

AIHO has nine forums for which members can register:

Although events have been based in London thus far, should members request 

it, they could also be held at venues around the country. Member input into 

agendas and meeting topics is encouraged.

“  The benefits of the forum are the sharing of information across the group, 

industry updates, opportunity to provide feedback to key people leading 

projects that potentially impact our hospital group and networking with others 

in similar roles. The new format creates a better opportunity to discuss shared 

issues with people and develop networks. The improved networking has led to 

the establishment of a Linked in Group which is increasingly being used to raise 

issues and get input from others with similar issues.” 

 

Robin Copeland, National Director of People,  

Performance & Quality at BMI Healthcare

AIHO Annual News 2015
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We need an ongoing dialogue to ensure that we represent ourselves in the best 

light to politicians, the media, regulators, patient groups and a whole range of other 

interests. We have gone through a challenging period with the CMA investigation, 

and it is time to move forward together in the interests of the patient. 

More than ever, it’s important that independent hospitals speak with one voice 

whenever we can. There will always be issues on which we disagree and we should 

make no mistake that the external environment is still politicised and sometimes 

tough. However,  AIHO and its board is positioned to offer leadership for members 

for the future, particularly as the shape of healthcare continues to evolve. 

Looking to the future – 
the challenges ahead

It is for all of us, in the next five years, to make the case for 
independent healthcare as a driver of workplace productivity, 
patient choice and economic growth, and it’s important that 
AIHO and its members do that in a united and coordinated 
fashion. AIHO’s hope is that we can provide the platform for 
further discussion and collaboration, not only in the interests 
of the healthcare economy but for the economy as a whole.

22 

“ While our members continue to deliver high quality healthcare, AIHO truly 

believes that with their support we will succeed in challenging perceptions  

and creating a more favourable business environment.” 

 

Fiona Booth, Chief Executive, AIHO

RD3844 AIHO Annual News 2015 FIN.indd   22 04/09/2015   12:28

AIHO*
Aspen Healthcare 
Baddow Hospital 
Benenden Hospital 
BMI Healthcare 
Brain Injury Rehabilitation Trust 
Bridgewater Hospital 
Bupa Cromwell Hospital 
Care UK
Circle Health 
Fairfield Independent Hospital
HCA International
Holy Cross Hospital 
The Hospital Group 
Horder Healthcare 
The Hospital of St John and St Elizabeth
The Huntercombe Group
KIMS (Kent Institute of Medicine & Surgery)
King Edward VII Sister Agnes Hospital 
London Claremont Clinic 
The London Clinic 
The London Welbeck Hospital 
Make Yourself Amazing 
Marie Stopes International
The New Victoria Hospital 
North West Independent Hospital 
Nuffield Health 
Ramsay Health Care 
Royal Hospital of Neurodisability 
Spire Healthcare 
Spencer Private Hospitals
St Hugh’s Hospital  
(Healthcare Management Trust) 
Transform Cosmetic Surgery Group
Ulster Independent Clinic

Scottish Independent  
Healthcare Association (SIHA)**
BMI Albyn Hospital 
BMI Carrick Glen Hospital 
BMI Fernbrae Hospital 
BMI Kings Park Hospital 
BMI Ross Hall Hospital 
Castle Craig Hospital 
The Edinburgh Clinic 
Huntercombe Hospital – Edinburgh 
Nuffield Health – Glasgow 
Partnerships in Care – The Ayr Clinic 
Priory Hospital Glasgow
Quarriers Scottish Epilepsy Centre
Spire Murrayfield Hospital 
Spire Shawfair Park Hospital 
Surehaven Glasgow 

Welsh Independent  
Healthcare Association (WIHA)**
BMI Werndale Hospital 
Cambian Group 
Lighthouse Welshpool
Ludlow Street Healthcare 
Nuffield Health – The Vale Hospital
Partnerships in Care – Llanarth Court 
Priory Group 
Rushcliffe Independent Hospital Ltd
Sancta Maria Hospital 
Spire Cardiff Hospital 
Spire Yale Hospital 
St Joseph’s Hospital 

List of AIHO members 2014/15
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*  The majority of AIHO members are large corporate hospital groups. 
As such AIHO represents over 250 individual hospitals.

**  SIHA and WIHA are supported by AIHO and are the representative 
associations in their respective countries. AIHO Annual News 2015
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AIHO
1 King Street
London
EC2V 8AU
E: info@aiho.org.uk
T: 020 3713 1740
www.aiho.org.uk
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