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Tackling the blame culture which 
so often pervades hospitals, BMI 
Healthcare has taken a leaf out of an 
American book and created the first 
network of ‘disclosure coaches’, whose 
role is to help medical staff to meet 
their duty of candour at a professional, 
contractual and statutory level.

The scheme reflects Group Medical Director 
Dr Mike Roddis’ own interest in the work of 
Dr Jo Shapiro, an ENT surgeon in Boston, 
who has introduced a similar scheme to 
great effect at the Brigham and Women’s 
Hospital there. 

Mike said: “Before I joined BMI, I had tried to 
involve NHS trusts in the approach, but they 
were not interested, so when I came here, 
I thought this was an excellent opportunity. 
Here, I was given approval – we asked for 
volunteers to train as coaches, created a 
shortlist and now have nine trained staff.”

Mike had seen how reluctant some 
consultants and other staff were to talk to 
patients after surgery had not gone as well 
as everyone had hoped. He said: “I looked 
into it further, and found that some thought 
that it would affect their professional 
reputation, some were nervous or fearful 
and others simply did not know how to do it 
or what to say.”

The coaches – and Mike deliberately chose 
a range of volunteers, from consultants and 
hospital directors to nurses, but all of them 

outside the standard investigatory system – 
exist to advise and support staff who need 
to talk to patients about treatment which has 
not had an ideal outcome. They will discuss 
the outcomes, what to say and how to say it 
and they will provide support afterwards.

“Doctors usually blame themselves when 
something does not go well,” Mike said, 
“and the coaches are there to help them to 
understand that that approach is not necessarily 
the best for the patients. It may well not be their 
fault at all, and their focus needs to be on the 
next steps for their patients. 

“I want to promote a just culture in BMI 
Healthcare, where staff talk through every 
step of their treatment with patients; we 
can then see any adverse events as part of a 
process by which we all learn. If we support 
our staff in a just way, they can better support 
their patients. 

“If a serious investigation is needed, the 
coaches will be there for staff, so that we can 
learn from what has happened, and move on 
positively. That will help patients, enable us 
to learn lessons and help our staff to grow 
and learn.”

It is early days for the scheme, which began 
in October, but Mike is confident that a 
review in a year’s time will start to show 
results. “It’s a slow burn,” he said, “because 
changing a culture is a long process, but we 
will all benefit from it.” 
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