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About AIHO  

The Association of Independent Healthcare Organisations (AIHO) is the trade association for 
independent healthcare providers across the United Kingdom. AIHO represents the majority of hospitals 
that provide services to insured, self-paying and NHS-funded patients. AIHO members vary from large 
hospital groups to smaller, specialist providers of specific surgeries and treatments. 
  
 

SUMMARY OF CONSULTATION QUESTIONS  

 

PART 1: REGULATING IN A COMPLEX CHANGING LANDSCAPE 
 
1.1 Clarifying how we define providers and improving the structure of registration 

   1    a .         What are your   views    on our   proposal   that   the   register  should  include  all     those  with accountability  for  care as well  as   

those  that  directly  deliver services? 

AIHO believes that the proposed changes will provide greater visibility about how services within a group are managed 

and for the CQC to more effectively hold groups to account.  We believe that a register developed in this way would 

properly inform the public about ownership of providers and what and where these services are. However, we believe 

that to achieve this goal, the complexities within each individual organisation will need to be considered and this may 

prove remarkably difficult in the independent sector.  Few examples are citied in the consultation and in the case of 

the independent sector, the provider group structures are often more complex than those set out in the examples. 

Overall AIHO believe further clarity is required to look at who, within a group, exercise significant direction and control 

over the quality and safety of services delivered by hospitals within that group and from that who carries the 

accountability for care.  

1b.  What   are   your   views                        on    our   proposed   criteria   for  identifying     organisations  that  have accountability for care? 

The suggested criteria look reasonable however, what would happen in the case of joint ventures or STP’s who 

merely have a contractual arrangement but no legal standing? Several independent healthcare organisations 

are headed up by consortiums with head offices overseas and listed on overseas stock exchanges. There could 

be a risk of inconsistency of approach between different group structures.  

   2.   .                 We have suggested   that  our    register        show   more  detailed   descriptions      of        services    and  the information we collect. What 

specific information about providers should be displayed on our register? 

The wider set of criteria seems to benefit those who use the services, assuming the concerns identified above are 

considered. The consultation paper states that CQC is not interested in organisations with purely a financial interest 

rather they are interested in those involved in shaping care – AIHO believe this is a crucial point which should be 

adhered to in the best interests of patient, safety and quality of care.  

1.2 Monitoring and inspecting new and complex providers  

Do                   you     agree     with our      proposals to  monitor                      and  inspect      complex  providers        that  deliver services  across  traditional  hospital,  

primary care  and adult  social  care  sectors? 

[Strongly agree/ Agree/ Neither agree or disagree/ Disagree/ Strongly disagree]  

Agree 



Please explain the reasons for your response. 

• AIHO supports the concept of streamlining care by ensuring that relationship holders work together and plan all 
aspects of care. We would like to see the independent sector more actively engaged in this process.  

• AIHO supports the concept of provider information collections being aligned across sectors. 

• AIHO supports the concept of internal regulatory planning meetings and coordinated schedule of inspections.  
 

 

1.3 Provider-level assessment and rating 

Do you agree that a provider-level assessment in all sectors will encourage improvement and   accountability   in  the   quality  and 

safety   of        care? 

[Strongly agree/ Agree/ Neither agree or disagree/ Disagree/ Strongly disagree] 
 
Agree 

What factors should we consider when developing and testing an assessment at this level? 

AIHO supports the concept of a consistent approach particularly assessment of well led.  However multiple 
commercial/ chartable structures exist within the independent sector and it will be difficult to develop a catch all 
system.  Further clarification is required to confirm how the rating system will work and to ensure that the proposed 
system does not increase the administrative burden for individual providers either at site or corporate level.    

 
1.4 Encouraging                                                                               improvements                                    in                                                                                                                                      the   quality                  of                                                                                                                                                              care                    in                                                                    a             place  

 Do you think our proposals will help to encourage improvement in the quality of care across a local area? 

[Strongly agree/ Agree/ Neither agree or disagree/ Disagree/ Strongly disagree]  

Neither agree or disagree  

How                               could           we regulate the  quality  of   care            services  in  a  place  more             effectively? 

   In principle AIHO supports the concept of understanding and looking to improve quality of care across a local area and  
   believes this approach should be in the best interests of patients and ensuring high quality of care.  

 
   
   PART 2: NEXT PHASE OF REGULATION  
 
   2.1.   Primary   medical   services – not applicable for AIHO response  
 
   2.2     Adult social care services – not applicable for AIHO response  

 

PART 3: FIT AND PROPER PERSONS TEST 

15a. Do                  you            agree             with the          proposal to     share all information with providers?   I   [Strongly agree/ Agree/ 

Neither agree or disagree/ Disagree/ Strongly disagree] 

Agree 

15b. Do you think this change is likely to incur further costs for providers? 

AIHO believes there will be a need to increase the resources.  

16. .       Do         you        agree   with   the   proposed  guidance   for  providers   on   interpreting  what  is   meant  by “serious mismanagement” and 

“serious   misconduct”? 

AIHO believes the definitions to be fair and reasonable. 


