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L etter to investors

Courage and optimism to achieve new objectives
We are experiencing great changes, and don’t know what will happen from one day 
to the next. But it is also true that great change has been a constant in the history of 
humanity.

2008: A DIFFICULT BUT EVENTFUL YEAR
2009: A YEAR FULL OF CHALLENGES
Having said that, I’d like to express my satisfaction with the past year. We ended the 
2008 fi nancial year on a very positive note. It was a diffi  cult year, marked by diff erent 
rhythms: the fi rst half of the year was essentially quieter and more simple, while the 
second half was more complex, more complicated. As in the previous years, we conti-
nued to conclude the important and unique operations which underpin the success of 
our Group. But 2009, due in part to the diffi  cult economic trend, will be complicated 
for everyone. And energy companies such as ourselves are particularly vulnerable. 
However we should note that the important choices and sacrifi ces made in 2008 will 
continue to bear fruit for years to come.

THE ASM/AEM/AMSA MERGER: A MAJOR MULTIUTILITY GROUP
The fi rst major operation was the merger of ASM of Brescia, AEM of Milan, and AMSA. 
Over and above all the comments that have been made about this, I challenge anyone 
to demonstrate that this operation has not been a positive one for the system, the 
entire system. It has certainly been positive for the shareholders, in the fi rst place, but 
has also been positive for Italy as a whole: a major merger, the only one in our industry, 
which has created a critical mass that is able to compete at domestic and international 
level. And then there are all the other strategic operations and acquisitions we have 
accomplished. But the biggest decision was our choice to no longer be a single product 
company. We are a major multiutility group. This is proved by the investments we have made in the environmental sector. Today the merger with AMSA 
may clearly be seen as the considered operation it was, an operation that produced great results immediately, with even greater results to come. The 
same applies to our investment in Campania.  This was an operation undertaken after considerable thought, undertaken at the right time, to put our 
professional skills and abilities at the service of our country. Then there was the acquisition of France’s Coriance. This too will produce rich rewards in 
the future. Coriance is a company with great potential in a world dominated by State monopolies  in which “entrepreneurial freedom” will win out in the 
end. And then there was the acquisition of ASPEM of Varese, and the thrust to combine Como and Monza. And I haven’t yet mentioned the 
agreement with Russia’s Gazprom. A sequence of major operations that few companies in our industry have achieved: and so we must look at the future 
with optimism. If we look back on our history, we can see that we have the strength and skills to overcome adversity. So the challenge is to do our work 
well, with solid principles and shared values, for our shareholders and for all the communities that, over the decades, were able to accumulate 
and preserve a heritage that we now are responsible for developing.

Giuliano Zuccoli

Giuliano Zuccoli, 
Chairman of the Management Board
Executive Member of the Management Board

Term of offi  ce
In March 2008 he was appointed as Chairman of A2A Management 
Board, reappointed in June 2009 for three years.
Skills and experience 
Mr Zuccoli, 66 years old, graduated in Electronic Engineering in 1968. 
He began his career in the Falck Group, where in 1985 he was appointed 
as General Manager and later as CEO of Sondel, Falck subsidiary for 
power generation. In 1996 he was appointed  member of AEM Board of 
Directors. In September 1997 he became CEO of the AEM Group and in 
May 1999 he was also appointed  Company Chairman. In October 2005 
he was appointed Chairman of Edison, reconfi rmed in 2008 for another 
three years’ term.
Other main directorships and offi  ces
Chairman of Assoelettrica (the national association of electricity 
enterprises), member of the executive committee of Federutility (an 
association representing energy and water utilities in Italy). 
Non-executive director of Alpiq, Deputy Chairman of Credito Valtelline-
se.  He has been also a Member of the Board in the following companies 
and associations: Edipower, Plurigas, Assolombarda, Assonime.

DISCLAIMER
This document has been prepared by A2A solely for investors and analysts. This document does not constitute an 
off er or invitation to purchase or subscribe any shares and neither it nor any part of it shall form the basis of or be 
relied upon in connection with any contract or commitment whatsoever. Some information contained herein and 
other material discussed at the meetings may include forward-looking information based on A2A’s current beliefs 
and expectations. These statements are based on current plans, estimates, projections, and projects and therefore 
you should not place undue reliance on them. Forward-looking statements involve inherent risks and uncertainties. 
We caution you that a number of important factors could cause actual results to diff er materially from those 
contained in any forward-looking statement. Such factors include, but are not limited to: changes in global economic 
business, changes in the price of certain commodities including electricity, gas and coal, the competitive market and 
regulatory factors. Moreover, forward-looking statements are current only at the date they are made.
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This document was completed in July 2009
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argest local Italian utilityL
 
Company Profi le
A2A: A NEW PLAYER WITH AN ATTRACTIVE GROWTH OUTLOOK

A2A was born on 1st January 2008 from the merger of AEM/ASM/AMSA (technically, Aem incorporated Asm and Amsa). 
The new entity is the fi rst player among Italian multiutilities with both a primary position in regulated and unregulated businesses and a promising potential 
for international expansion. The company operates in the following sectors: energy (electricity and gas), district heating and cogeneration, waste 
and distribution networks - a business diversifi cation  which considerably lowers its risk profi le. A2A focus lies on the optimization and expansion of the Group 
asset portfolio to be able to compete with the other domestic and foreign operators, playing a key role in industry consolidation. Moreover A2A aims at 
strengthening the local presence through local coverage and longstanding relationships with local stakeholders, exploiting best in class service level. 
Furthermore long scale renewable productions and innovative technologies to increase energy savings contribute to the company commitment 
to environment sustainability. All the above is coupled with cost rationalization, sound fi nancial management and a prudent energy risk policy. 
The new entity has a size comparable to relevant European players, as both the fi nancial and the operating fi gures below show - which refer to end 2008.

 Operating and fi nancial highlights
mln €

2008
2007

pro-forma 
restated**

Revenues 6,094 5,175
Ebitda 1,068 1,013
Ebit 699 684
Group Net Income 316 521

Net Capital Employed 8,206 8,054
Net Financial Position -3,484 -3,349
Net Equity 4,722 4,705

Manpower (units) 8,558* 8,620

(*) including Coriance (equal to 71)

FOCUS AREAS STATUS KEY 2008 ACHIEVEMENTS

Industrial development 
in Italy and abroad ✓

Start up of Gissi (800 MW1) and Turbigo (854 MW2) CCGT plants
Acerra WTE deal closed to manage plant (600 Kton/y3)
Gazprom Joint Venture (1 Bcm of imported gas)
DH plants start-up (2008: +60MWt; 2009: +60MWt)
Tender awarded to A2A for the construction of waste MBT plant 
in Greece
Inert-recovery plant in Brescia (30 Kton/y) fully on stream; 
start-up of Barengo landfi ll (50 Kton/y3)

 M&A deals ✓

Swap of 20% stake in E.ON Produzione (formerly Endesa Italia) 
with assets: Monfalcone thermal plant (980 MW) and Calabria 
hydro plants (490 MW)

Acquisition of French DH & CHP player Coriance (~500 MWt4) 
from Cofathec
Acquisition of Varese’s multi-utility Aspem (100 Mcm gas distribu-
ted; 30 Mcm water, 100K clients in waste)
ACSM Como–AGAM Monza merger (A2A industrial partner)

Integration, 
rationalization and 
synergy extraction

✓
Company rationalization in progress (streamlining of A2A Group 
through internal consolidation)
Process re-organization nearly completed
Information system integration ongoing
Strong improvement in corporate governance

Energy
(1) full potential, A2A stake: 89.95%;  (2) A2A stake: 20%; (3) full potential; (4) 2008 pro-forma fi gures (relative to owned share). 

District Heating Waste Networks A2A Group

A2A Companies
As of June 2009, A2A Group consists of 38 subsidiaries, down from the initial 
52 thanks to the ongoing rationalization plan.

(**) see note on page 15

Share capital: 3,132,905,277 shares (par value = 0.52 €/share)
Treasury shares: 47,434,850 shares

A2A “LOCAL”  PARTNERS
SHAREHOLDERS

MUNICIPALITY OF 
MILAN (27.5%)

MUNICIPALITY OF 
BERGAMO (2%)

ATEL
(now ALPIQ)

CAMUNA
ENERGIA

DOLOMITI
ENERGIA

PROARIS

SOC. SERVIZI 
VALDISOTTO

ASM
SONDRIO

ASPEM

ACSM-AGAM

AZ. SERVIZI 
VALTROMPIA

MUNICIPALITY OF 
BRESCIA (27.5%)

DELMI

TdE

MARKET & OTHER 
SHAREHOLDERS 

(38%)

5%

6.44% 51%

20%20
%

90%

21.9%

48.9%

74.5%

8%

60%

32.5%

4%

 50%

61.3%

STRATEGIC PARTNERSHIPS

Debt ratings

M/L Term Rating BBB+
Standard & Poor’s Short Term Rating A-2

Outlook Stable

Moody’s M/L Term Rating A3
Outlook Stable
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E ff ective business diversifi cation

A2A 2008 in a snapshot

Energy Cogeneration &
District Heating(1) Waste Networks

ACTIVITIES

• Generation
• Portfolio management
• Electricity and gas sales

• Cogeneration plants
• Networks
• Heat sales
• Heat services

• Collection
• Treatment
• Disposal
• Urban waste
• Industrial waste

• Power networks
• Gas networks
• Water (distribution, purifi cation , sewage)

OPERATIONAL DATA/
PORTFOLIO
PLANTS

• total installed capacity: 3,7 00 MW
    (including 20% Edipower)
    * thermoelectric: 2,800 MW
    * hydroelectric: 900 MW
• net power production: 12.0 TWh (including 20%
    Edipower)
    * thermoelectric: 9.6 TWh
    * hydroelectric: 2.4 TWh
• total energy sales: 34.4 TWh 
    (22.3 TWh net of Domestic Intermediated
    volumes (7.9TWh) and Foreign Market
     Intermediated volumes (4.3TWh))
• total gas sales: 5.2 Bcm

• total installed thermal capacity: 1,336 MWt
• total installed electricity capacity: 275 MWt
• net heat production: 1,095 GWht
• net electricity production: 472 GWh
• total heat sales: 1,905 GWht(2)

• district heating network: 755 Km (only in Italy)
• clients: ~20,000 (Italy)

• waste to energy plants: 5
• mechanical biological treatment plants: 5
• biogas plants: 7
• other waste treatment facilities: 10
• landfi lls: 14
• waste collected (main municipalities): 980 Kton
• waste treated: 2,860 Kton
    * landfi ll: 377 Kton
    * WTE: 1,307 Kton
    * other treatment: 1,176 Kton
• heat production: 651 GWht
• net electricity production: 1,134 GWh

• electricity distributed: 12,160 GWh
• gas distributed: 1,859 Mcm
• gas transported: 380 Mcm
• water distributed: 85 Mcm
• purifi cation: ~62 Mcm
• sewage: ~61 Mcm
• electricity distribution network: ~15,000  Km
• electricity transmission network: ~180 Km
• gas distribution network: ~8,000 Km
• gas transport network: ~400 Km
• water distribution network: ~5,000 Km
• sewage network: ~2,400 Km
• clients (electricity network): ~1.1 M
• clients (gas network): ~1.2 M
• clients (water): ~0.3 M

GEOGRAPHIC
AREAS

• Italy • Italy (especially Northern)
• France

• Italy (especially Northern)
• Spain
• UK
• Greece

• Italy (especially Northern)

FINANCIAL
HIGHLIGHTS

• Revenues: 4,864 mln €
• EBITDA: 439 mln €
• Gross Investments: 70 mln €

• Revenues: 292 mln €
• EBITDA: 67 mln €
• Gross Investments: 63 mln €

• Revenues: 778 mln €
• EBITDA: 320 mln €
• Gross Investments: 61 mln €

• Revenues: 522 mln €
• EBITDA: 276 mln €
• Gross Investments: 139 mln €

A2A 
STRENGTHS

• Generation/Fuel procurement
    * diversifi ed and fl exible fuel mix 
    * consolidated experience in plant operations
    * large scale renewable productions 
    * effi  cient and low environnmental impact
       portfolio assets
    * industrial partnership with upstream player
       (i.e. Edison, Gazprom)
• Energy Management
   * consolidated activities on main power and
       environmental markets
   * growing presence in Europe
   * eff ective risk management presidium
• Sales & Marketing
    * strong presence in Nothern Italy with long-lasting 
        relationships with customers/citizens
   * fl exible off er

• clean and cutting - edge technology 
    (e.g. heat pump)
• diversifi ed technology/fuel mix 
    (cogeneration, biomass, etc.)
• tariff  customisation
• district cooling option

• higher value/technology for waste 
    treatment and disposal (e.g. Waste to Energy, 
    Mechanical Biological Treatment)
• expansion abroad by leveraging on innovative
    A2A system and international partners
• full integration along value chain

• high service quality
• good continuity of electricity and gas
    distribution services
• effi  cient customer care
• e-billing system
• focus on costs
• focus on new technologies

(1) Coriance included    (2) purchases from third parties and waste sector included

Generating Portfolio Cogeneration & DH Portfolio Waste Portfolio Network Portfolio

Power Networks Gas Networks Water

Hydroelectric plants 
• Braulio
• Stazzona
• Lovero
• Grosio
• Grosotto
• Premadio
• 5 plants

close to BS 
• Mese
• Udine
• Tusciano

CCGT
62%

Coal
3%Oil

10%

Hydro
24%

Thermoelectric
plants
• Cassano d’Adda
• Ponti sul Mincio
• Chivasso
• Turbigo
• Piacenza
• Sermide
• Brindisi
• San Filippo del Mela 
• Gissi

ITS® (Intelligent Transfer Stations)
MBT (Mechanical Biological Treatm.)
WTE (Waste of Energy)
Landfill and biogas
Other (waste treatment, glass)
Waste collection area

Maserati Light
Gerenzano
Muggiano
MI-Silla2
Barengo
Cavaglià
Vespia
Villafalletto
Corteolona
Giussago

Filago
Bas Power

Cavriana
Vigevano, Castelmonte 

Brescia
Calcinato
Montichiari
Castenedolo
Buffalora
Comacchio
Lacchiarella

BG

MI BS

Canavese
(2008 start-up)

Tecnocity

Novate Milanese

Famagosta

Novara
(under construction)

Linate - S. Giulia
(2009 start-up)

Lamarmora

Centrale
Nord

Carnovali

Goltara

BG

NO

MI BS
TO
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S treamlined organization

Growing presence in Europe

Renato Ravanelli
Managing Director – Markets and Corporate functions
Executive Member of the Management Board

responsible for:
• market (i.e. asset and energy portfolio management, trading, marketing and sales)
• group wide functions (i.e. planning, control, administration, fi nance, HR, legal, IT,
 purchase and logistics, etc.)

Term of offi  ce
Since January 2008 he has been Managing Director of Markets and Corporate
functions of the A2A Group. 
In March 2008 he was appointed as an executive member of A2A Management Board, 
reappointed in June 2009 for three years.

Skills and experience 
Mr Ravanelli 44 years old, graduated in Economics and Commerce. After a period 
spent at university as a researcher, he worked for four years as an economist 
for fi nancial institutions. In 1996 he joined AEM. He was appointed as Manager of the 
Group Strategic Planning and subsequently CFO. 
He also held executive positions in AEM Trading. From October 2005 until July 2007 
he was  executive director and CFO of Edison.

Other main directorships and offi  ces
Member of the Board of Edison, Edipower  and Dolomiti Energia; Chairman of the 
advisory board of an international fund.

Paolo Rossetti
Managing Director – Technical Operations
Executive Member of the Management Board

responsible for:
• technical and operational areas (i.e. production, engineering and innovation,
 distribution of electricity, gas and heat, integrated water and environmental  
 services)

Term of offi  ce
Since January 2008 he has been Managing Director of Technical Operations 
of the A2A Group. In March 2008 he was appointed as an executive member 
of A2A Management Board, reappointed in June 2009 for three years.

Skills and experience 
Mr Rossetti, 58 years old, graduated in Mechanical Engineering. From 1976 to 1981 he 
worked for the Ocean Group as a quality production manager, product manager for 
European and US markets and fi nally Deputy Director for product design and relations 
with major customers. In 1981 he joined ASM  in charge of Organisation Development 
and Training activities and then became Head of Personnel Department. In 1999 he 
was appointed  Corporate Area Manager and since 2002 he has carried out activities 
as Deputy Managing Director. 

Other main directorships and offi  ces
Member of the Board of Edison and Edipower. He has been a member of the 
international certifi cation committee in ANIE (concerning electronic and 
electro-technical  enterprises) and similar committees at a international level.

Giuliano Zuccoli 
Chairman of Management Board 

NETHERLANDS:
Gas imported (~2,5 Bcm)

FRANCE: 
• Power: Imports/Exports
• Load balancing  RTE (2003)
• Powernext Day-Ahead (2004)
• Powernext continuous trading
    (2007)
• Powernext future (2008)

SWITZERLAND: 
• Power: Imports/exports

Cogeneration plantsWaste treatment plants

Assets

Electricity trading

Contracts

Gas imports

• Centralized organization of the main company functions in view of the process optimization and cost structure improvement 
• Units in support of the integration: Program Management for the Integration, IT & Communication Technology, Projects for Human Resources Organization
      and Development, Procurement & Logistics.

GERMANY:
• Load balancing RWE,
 EnBW (2006)
• EEX Day-Ahead (2006)
• EEX continuous trading (2007)
• EEX Future (2008)

AUSTRIA:
• Power: Imports/exports
• Load balancing APG (2008)

SLOVENIA:
• Power: Imports/exports

GREECE:
• Power: Imports/Exports
• Load balancing HTSO (2008)
• Operating on DESMIE (2008)

RUSSIA:
Gas imported (~1 Bcm)
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G rowth with fi nancial soundness

A2A 2009-2013 Business Plan
 
The 2009-2013 Business Plan envisages:
• an average increase of 5% per year in EBITDA, with nearly unchanged business mix and risk profi le

BUSINESS PLAN EBITDA (€M)

PSA = Perequazione Specifi ca Aziendale
                (Specifi c Company Equalization)

Corporate fi gures included pro-quota in other business areas

EBITDA BREAKDOWN (2008) EBITDA BREAKDOWN (2013)

1,068 €M

Waste 29%Energy 40%

Networks 25%
• Power 16%
• Gas 7%
• Water 2%

1,350 €M

Waste 28%Energy 43%

District Heating  8%

Networks 21%
• Power 11%
• Gas 7%
• Water 3%

• a fall in Net Financial Position to approximately 3.2 billion euros due to cash flow from operations and non-strategic assets disposals
• dividends during the period at least in line with 2008

2008-2013 NFP BRIDGE (€M)

(*) includes investments, debt deriving from Endesa asset , TdE stake value increase and cash-in for divestment of not strategic assets

-314 M€

NFP/E: 0.7

NFP/EBITDA: 3.3

NFP/E: 0.6

NFP/EBITDA: 2.4

2,562

3,484

-4,378

Cash from
current activities

Investments
and other*

Dividends NFP 2013NFP 2008F

1,500 3,168
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B alanced development plan

• Investments of approximately 2.8 billion euros during the period, of which about 1.8 to support the development of new capacity in the main business areas

Possible mismatches between BP’s fi gures and 2008 Results could be ascribed to one or 
more of the following reasons:
1. 2008 data, on which the Business Plan is based, result from estimates made before the 

closure of 2008 accounting period
2. subs  equent adjustments
3. diff erent reclassifi cations of operational data 

2009-2013 OP. CUMULATED CAPEX (€B)

IS A MAIN INVESTMENT OF A2A, WHICH OFFERS A LOT OF POTENTIAL TO THE FUTURE DEVELOPMENT OF A2A. 
BELOW, 2008 EDISON HIGHLIGHTS

2009 2010 2011 2012 2013

Aspem Varese
Acquisition
34 Municipalities

New grants
for Water
16 Municipalities

Monfalcone 
Coal Plant 
Repowering
336 MW

•  Strategic decision on 
Monfalcone Coal plant to 
be taken by 2010 

• Repowering activities to be 
started right after

Cofathec
Coriance
Acquisition
670 MWt

Start-up of 
“anaerobic” 
plant 
140 Kton/y

Endesa Asset
Acquisition
1.5 GW1

Scandale plant 
fully on stream
400 MW2

Start-up
of Monfalcone 
CCGT
800 MW1

Start-up of DH 
Novara plant
34 MWt

DH Bovisa plant 
fully on stream
89 MWt

Gissi plant
fully on stream
720 MW2

Acerra WTE fully 
on stream
600 Kton/y

Power upgrade
of BS  WTE
80 Kton/y

Start up of new 
Corteolona WTE
200 Kton/y

New MI WTE 
fully on stream 
400 Kton/y

Partnership
with Gazprom
1 Bcm/y

Start-up of  BS 
“slag” plant
100 Kton/y

Start-up of 
Castegnato 
landfill 4Mcm

Energy - Power
Energy - Gas
District Heating
Waste
Networks

(1)  Installed capacity; (2) A2A Share, installed capacity

MAIN INVESTMENTS IN THE PIPELINE

MARKET SHARES IN 2008

ELECTRICITY

DOMESTIC PRODUCTION FREE MARKET SALES

Edison: 16.4% Edison: 8.0%

Others: 83.6% Others: 82.0%

NATURAL GAS

DOMESTIC PRODUCTION SALES - INDUSTRIAL AND RESIDENTIAL

Edison: 7.3% Edison: 7.0% 

Others: 92.7% Others: 93.0%

INDUSTRIAL HIGHLIGHTS FINANCIAL HIGHLIGHTS

GENERATION ASSETS
• 12.1 GW of installed capacity*
• 68 hydroelectric power plants**
• 27 thermoelectric power plants**
• 28 wind farms
* including 50% of Edipower - ** including Edipower power plants

www.edison.it

HYDROCARBONS ASSETS
• 35.5 Bcm of hydrocarbons reserves
• 83 mineral leases (gas and oil)
• 2 gas storage centers
• 1 LNG terminal
• 2 new pipelines under development

• Sales revenues: 11,066 €M
• EBITDA: 1,643 €M
• Group Net Profi t: 346 €M
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C apacity expansion

During the period of the Plan, the industrial development of the A2A Group will concentrate on the core business areas:

ENERGY
Generation and electricity sales – Development supported by new capacity on stream:
• the start-up of Gissi power plant (~ 800 MW, 95% of which for A2A)
• the incorporation of the generation assets of E.ON Produzione (~ 1.5 GW)
• the start-up of Scandale power plant in Calabria (750 MW, 50% of which for A2A), scheduled for mid-2010

POWER VOLUMES* TRENDS (TWh)

ACTIVITIES IN THE ENVIRONMENTAL MARKETS

CAPACITY DEVELOPMENT (GW)

EMISSIONS TRADING GREEN CERTIFICATES

(*)Domestic Intermediated volumes (7.9TWh), Foreign Market Intermediated volumes (4.3TWh) not included

(*) Based on the entire Italian production equipment

EMISSIONS
 TRADING

GREEN 
CERTIFICATES

WHITE 
CERTIFICATES

GREEN 
PRICING

Electricity 
production from 
traditional sources

• •

Trading Power/Foreign 
Markets/Import/Export

• •

Electricity 
production  from 
renewable sources

• •

Electricity 
distribution

•

Gas distribution •

ESCO/Services/
Heat sale

•

Waste-to-Energy • •

District Heating/
Cogeneration

• • •

Sales to end-users • •

Sources

22.3

29.9 29.9

 Thermal
Hydro
Other
Wholesale
Import
Ipex
Single Buyer

43%

11%

13%
7%
9%

18%

57%

9%

5%
11%
4%
10%

4%

2008F 2013
Uses

22.3

Ipex
Wholesale, eligibles
Captive customers

26%

57%

18%

28%

67%

5%

2008F 2013
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olumes expansionV
Gas procurement and sales – Business expansion will come from commercial development and increasing internal needs (CCGT and cogeneration 
plants) which will bring the portfolio to over 8 billion cubic metres at the end of the Business Plan period from 5.2 billion in 2008. The recent signing of a 
joint venture agreement and a long term supply contract with the Gazprom Group (initial gas volumes supplied equal to 900 Mcm per year until 2022, 
with possible extension for further 5 years) and the joint shareholding in Edison will support the strategy in this segment.

GAS VOLUMES TRENDS (Bcm)

2009-2013BP: MARKET SCENARIO ASSUMPTIONS

0

50

100

150

2013E2012E2011E2010E2009E20082007

Sources

5.2

8.2

Stocks
Other
Russia
Netherlands
PSV/Other

80%

Uses

Power
Other

Retail
Wholesale

2008F 2013

1%

5.2

8.2

17%

46%

2008F 2013

36%

1%

33%

1%

36%

30%

17%

1%

25%

2%

16%

51%

5%
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N ew projects  - International

COGENERATION AND DISTRICT HEATING – The Business Plan envisages the consolidation of the A2A Group leadership in Italy, with sales of heat 
rising from the current 1.9 billion kWht to approximately 2.8 billion kWht, supported by the increase of installed capacity by over 600 MWt and the 
development of the urban distribution networks in the provinces of Novara, Varese, Bergamo, Brescia and Milan. Moreover, it is worth mentioning the 
acquisition of Coriance and Aspem.

HEAT CAPACITY AND VOLUMES

THE ACQUISITION OF COFATHEC CORIANCE
(GAZ DE FRANCE)1

CORIANCE ASSETS: HIGHLIGHTS2

(*)Including WTE and third parties plant capacity; 
(**)Coriance, WTE and third parties production not included

(1) 2008 figures (relative to 100% share of Coriance participated companies); (2) Including WTE capacity and third parties plant available capacity

BUSINESS MODEL

Centralized
Heating

and Cooling
Plant

residential

industrial

commercial

district
infrastructures

electricity

oil

biomass

natural  gas

coal

heat pump
thermal  storage

• 4th district heating player in France 
   (Revenues: 63€M; EBITDA : 8.5€M)
• Over 20 plants managed
• Installed capacity: 670 MWt 
• Diversifi ed technology/fuel mix 
   (cogeneration, biomass, waste, etc.)

District heating/cooling (#) 15

Thermal inst. cap. (GWt) 0.5

Electric inst. cap. (MW) 75

Thermal Production (TWht) 0.8

Electric Production (TWh) 0.3

A2A acquired Coriance in August 2008

PARIS

Lille

Dijon

Villeurbanne

Pierrelatte

Salon-de-Provence

Martigues

Montpellier

Limoges

Laval

Andrezieux-Boutheon

Toulouse
Castres

Labruguiere

ttt
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N ew WTEs

*MBT: Mechanical Biological Treatment, **Waste to Energy

ENVIRONMENT – The Plan accounts for new waste treatment plants and two new waste-to-energy plants. Treated volumes are set to increase 
from the current 2.9 million tonnes per year to 4.3 million tonnes. Electricity produced by waste-to-energy plants is expected to grow from 1.1 to 1.7 
billion kWh, with heat production increasing from 0.7 to 0.9 billion KWht. Aspem will also contribute to this business.

(*) main municipalities; (**) treatment plants + landfills + WTE

WASTE VOLUMES (Mton) POWER PRODUCTION (TWh) HEAT PRODUCTION (TWht)

PRESENCE ALONG WASTE VALUE CHAIN

*MBT: Mechanical Biological Treatment, **Waste to Energy

R&D, design, 
construction 

and sale of waste 
treatment 

integrated systems

Waste collection 
and street cleaning 

Sorting, MBT* and 
Solid Recovered 
Fuel production,

 composting, other 
treatments WTE ** Ashes

Landfi ll
Power

production 
from Biogas

✓ ✓ ✓ ✓

✓  ✓ ✓ ✓ ✓ ✓

✓ ✓ ✓ ✓ ✓

✓ ✓ ✓ ✓ ✓ ✓ ✓

 Plant Collecting                                                    Waste treatment and disposal
 construction  

(*) main municipalities; (**) treatment plants + landfills + WTE
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S ervice quality investments

NETWORKS – The Group investments in this sector will be targeted to retain the high achieved level of service quality, the completion of electricity 
meter installation and the water infrastructure development (i.e. sewage and depuration). In terms of distributed volumes, electricity volumes are set 
to increase from 12.2 billion kWh to 12.7, gas volumes from 1.9 billion cubic metres to 2.2 and water volumes from 85 million cubic metres to 96.
Moreover, it is worth mentioning the contribution of Aspem as of 2009. 

REGULATORY SCENARIO A2A: ASPEM ACQUISITION

(*) “X-Factor” does not incude inflation rate; AATO= Autorità d’Ambito Territoriale Ottimale

ELECTRICITY (TWh) GAS (Bcm) WATER (Mcm)

ELECTRICITY
• Regulatory period: 2008 - 2011
• WACC: 7% (distribution), 7.2% (metering)
• Price cap*: 1.9% (distribution), 5%(metering)

GAS
• Regulatory period: 2009 - 2012
• WACC: 7.6% (distribution), 8% (metering)
• Price cap*: 3.2% (distribution), 3.6%(metering)

WATER
• AATO Plan, 2007-2031 period: 
 -Water tariff s: 7% return on invested capital
 -Effi  ciency improvement: 1%

A2A holds 90% of Aspem SpA, whereas around 9.8% is 
controlled by the Municipality of Varese. The other shares in 
Aspem SpA are held by other municipalities in the Province of 
Varese. 
Aspem SpA operates in the Municipality of Varese and other 
municipalities in the province of Varese in:

 •  natural gas distribution (with about 100 million cubic 
 meters of gas distributed and about 41,000 customers 
 connected to the network),
 •  water service (about 60,000 clients)
 • environmental services (where the company covers a  
       territory that includes approximately 107,000 inhabitants).
•  2007: revenues 70 €M, EBITDA 6.5 €M

CAGR +3%

1.9

2.2

2008F 2013

CAGR +1%

85
96

2008F 2013

CAGR +1%

12.2
12.7

2008F 2013
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o signifi cant impairmentsN

Methodological Note
The consolidated financial statements of the A2A Group at December 31, 2008 have been prepared in accordance with the 
international accounting standards (IAS/IFRS) issued by the International Accounting Standard Board (IASB) and approved 
by the European Union, as well as with the provisions issued in application of art. 9 of D.Lgs. 38/2005.   
These consolidated financial statements have been audited by PricewaterhouseCoopers S.p.A. in accordance with their 
appointment  by the Shareholders’ Meeting of April 26, 2007 for the nine-year period 2007-2015.  

Possible mismatches between BP’s figures and 2008 Results could be ascribed to one or more of the following reasons:
1. 2008 data, on which the Business Plan is based, result from estimates made before the closure of 2008 accounting period 
2. subsequent adjustments 
3. different reclassifications of operational data 

Annual Financial Statements - Balance Sheet 

(million euros) 31-12-2008 31-12-2007
pro-forma restated

Non-current assets 8,116 7,851

Current assets 2,339 2,350

Non-current assets available for sale 692 725

TOTAL ASSETS 11,147 10,926

Shareholders Equity of the Group 3,874 3,880

Minority interests 848 825

Total shareholders equity 4,722 4,705

Non-current liabilities 4,242 3,914

Current liabilities 2,180 2,303

Total liabilities 6,422 6,217

Liabilities directly associated to 
non current assets available for sale

3 4

TOTAL SHAREHOLDERS EQUITY AND 
LIABILITIES 11,147 10,926

TOTAL ASSETS AT 31 DECEMBER 2008

NON-CURRENT ASSETS
Tangible assets 4,005
Intangible assets 634
Shareholdings carried according to the equity method 2,553
Other non-current fi nancial assets 551
Deferred tax assets 316
Other non-current assets 57
Total non-current assets 8,116

CURRENT ASSETS 
Inventories 224
Account receivables 1,699
Other current assets 293
Current fi nancial assets 34
Current tax assets 2
Cash and cash equivalents 87
Total current assets 2,339
Non-current assets available for sale 692

SHAREHOLDERS EQUITY AT 31 DECEMBER 2008

SHAREHOLDERS’ EQUITY

Share capital 1,629

(treasury shares) -107

Reserves 2,036

Net profi t for the year 316

Shareholders’ equity of the Group 3,874

Minority interests 848

Total Shareholders’ equity 4,722
 
At 31 December treasury shares are equal to 47,434,850

TOTAL LIABILITIES AT 31 DECEMBER 2008

NON CURRENT LIABILITIES

Non-current fi nancial liabilities 3,196

Deferred tax liabilities 322

Employee benefi ts 264

Risk fund for landfi lls 392

Other non-current liabilities 68

Total non-current liabilities 4,242

CURRENT LIABILITIES
Trade payables 1,186

Other current liabilities 507

Current fi nancial liabilities 449

Tax liabilities 38

Total current liabilities 2,180

Mainly 20% E.On
Produzione Spa

Main Shareholdings available for 
sale: 6.44% Atel Holding valued 
506 million euros (now Alpiq 
Holding)

Goodwill equal to 572 million 
euros. No major impairment 
loss was identifi ed

SUMMARY CONSOLIDATED BALANCE SHEET
See note on page 15
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N egatives below EBIT

Annual Financial Statements - Income Statement

Total Revenues 2008
The increase is attributable to the growth in the sales of energy products and services, as well as the increase in the unit prices linked to international 
commodities markets.

Minorities
This fi gure includes in particular:
• 49% of Delmi income
• 30% of Plurigas income

Net result from current assets available for sale
The fi gure at 31 December 2008 includes the eff ects of the valuation of Endesa Italia SpA (now E.on Produzione) shareholding, in accordance with the interna-
tional accounting principle IFRS 5 (valuation at the lowest between the cost at 31 December 2007, and the fair value net of the sales costs). On basis of fair value 
signifi cantly higher than the cost, the shareholding was consequently consolidated at cost, equal to the value at 31 December 2007, without eff ect on the profi t 
and loss account at 31 December 2008.

Affi  liates 2008
This fi gure has decreased by 87 million euros compared to the previous year mainly due to the lower net income of the co-controlled company Transalpina
di Energia S.r.l.

Financial charges 2008
The increase can be attributed, for approximately 25 million euros, to the larger average debt, equal to about 660 million euros, recorded in 2008 compared to 
2007 and to the fair value of the derivatives in portfolio (-26 million euros compared to the value recorded at the end of 2007).

EBIT 2008
The value includes the eff ects of the greater depreciations, for approximately 17 million euros, connected to the assets of the Group hydroelectric plants.
Their remaining life has been revised due to the eff ects of the Constitutional Court’s ruling no.1 dated 18 January, which decreed the unconstitutionality of a part 
of the regulation contained in the Finance Act 2006 that provided for the extension of the hydroelectric concessions for a ten-year period.

Charges from income taxes 2008
The fi gure includes:
• the eff ects of the recent law decree no. 112 dated 25 June 2008, the so-called “Manovra d’Estate”, which brought about the introduction of an additional IRES equal to 

5.5% for companies that operate in the production and sale af gas and electricity sectors, with an impact at Group level equal to approximately 34 million euros;
• 8 million euros of advance taxes, following the development that occurred in 2007 in the dispute over “Fiscal Moratorium” 

(Law n° 46 dated 6 April 2007) connected to recovery of the taxes relative to the years from 1996 to 1999 for the former AEM S.p.A. and former ASM S.p.A.

Labour costs 2008
Wages and salaries 281 
Social security charges 105
Severance indemnities 22
Other costs 45

The average number of people working for the A2A Groupin 2008 was 8,645 (8,558 at December 31). Note that labour costs during the period refl ect the charges 
deriving from renewal of the national labour contracts.
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S ound industrial results

Annual Financial Statements - Income Statement

(million euros) 2008 2007
pro- forma restated

Sales revenues 5,963 4,970

Other operating income 131 205

Total Revenues 6,094 5,175

Operating costs -4,573 -3,732

Labour costs -453 -430

Gross Profi t from Operations  (EBITDA) 1,068 1,013

Depreciation, Amortisation and Writedowns -369 -329

Net Operating Income (EBIT) 699 684

Net fi nancial charges -200 -135

Affi  liates 60 147

Other non-operating income (costs) 13 -3

Profi t before taxes 572 693

Charges from income taxes -227 -170

Profi t (Loss) from continuing operations net of taxes 345 523

Net result from current assets available for sale 2 80

Net Profi t 347 603

Minorities -31 -82

Group Net Profi t for the year 316 521

Group Net Profi t 2008
In 2008, against an improvement in the industrial results, the lower economic results achieved by Transalpina di Energia S.r.l. (40 million euros), toghether with the diff erent consolidation method 
of E.On Produzione S.p.A. (previously Endesa Italia S.p.A.) (81 million euros) and the greater tax load (57 million euros), partly connected to the introduction of the so-called Robin Tax, impacted 
negatively on the year lower results.

NOTE
Change in the method of consolidation for investments 
under joint control (joint ventures)
In order to increase the clarity and transparency of its 
consolidated balance sheet, A2A Group considered it 
appropriate, whilst drawing up the interim management 
report at 31 March 2008, to go ahead with the change to the 
consolidation criterium of jointly controlled companies 
previously adopted. Therefore, starting from 1 January 
2008, the jointly controlled companies (of which the main 
are Transalpina di Energia S.r.l., Edipower S.p.A. and Ergon 
Energia S.r.l.) are no longer consolidated with the 
proportional integration method, but rather valued 
in accordance with the net equity method. 
In coherence with this choice the previous year data 
presented for comparative purposes has been reclassifi ed. 
More details on page 16. 

NOTE
2007 pro-forma restated
The fi nancial data restated at 31 December 2007 only 
represent the position of the former AEM Group, as the 
incorporating company. The pro-forma data restated at 31 
December 2007 show a consolidation perimeter essentially 
similar to that of the A2A Group at 31 December 2008.

SUMMARY CONSOLIDATED INCOME STATEMENT
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C hanged new accounting policy

Annual Financial Statements - Notes

New accounting policy Previous accounting policy

2008 - 2007 pro-forma 2007 Restated 2007

Consolidated
on basis

Income
statement

Net
result

Consolidated
on basis

Income
statement

Net
result

Consolidated
on basis

Income
statement

Net
result

 A2A subsidiaries Line by line 100% 100%

AEM subsidiaries Line by line 100% 100% Line by line 100% 100%

Line by line 100% 30%* Line by line 100% 30%*

Ecodeco Line by line 100% 100% Line by line 100% 100%* Line by line 100% 100%*

Plurigas Line by line 100% 70% Equity - 40% Proportional 40% 40%

Edipower Equity - 20% Equity - 20% Proportional 20% 20%

Ergon Energia Equity - 50% -

Delmi Line by line 100% 51% Line by line 100% 51% Line by line 100% 51%

TdE Equity - 25.5% Equity - 25.5% Proportional 50% 25.5%

Edison Equity - 15.3% Equity - 15.35 Proportional 50% 15.3%

A2A Coriance ** Line by line 100% 98.8%

BUSINESS OUTLOOK
In 2009 the Group results will again be impacted by the economic worsening of the macro-economic scenario, the loss of the CIP6 incentives 
relative to the electricity productions of the Brescia waste-to-energy plant as well as the lack of the positive eff ects of the company specifi c 
equalization connected to the distribution of electricity recorded during 2008.
The consolidation during the year of the assets from E.ON Italia (the thermoelectric plant at Monfalcone and the hydroelectric unit in Calabria), 
as well as the full operational capacity of the new thermoelectric plant in Gissi (Ch) and a probable increase of the hydroelectric production of the 
plants in Valtellina, may at least partially off set these negative eff ects.

(*)30% for 6 monts and 100% for 6 months
(**)Consolidated from August, 1 2008 to December, 31 2008 Change in accounting policy

Change in scope of consolidation or percentage

CHANGE IN ACCOUNTING POLICY AND SCOPE OF CONSOLIDATION
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S ound fi nancial structure

A2A - NET DEBT AND CASH FLOW

Annual Financial Statements - Cash Flow Statement

NET DEBT

SUMMARY CONSOLIDATED CASH FLOW STATEMENT

(million euros) 01-01-2008
31-12-2008

post merger

OPENING NET FINANCIAL POSITION -3,264

Net profi t for the year (including Minority interests) 347

Depreciation and amortisation  308

Writedowns of shareholdings and fi xed assets 31

Result from affi  liates -60

Changes in assets and liabilities (*) (**) -78

Net cash fl ows from operating activities 548

Net cash fl ows absorbed by investment activities -455

FREE CASH FLOW 93

Dividends paid by the parent company -299

Dividends paid by subsidiaries to third parties -14

Cash fl ow from distribution of dividends -313

CLOSING NET FINANCIAL POSITION -3,484

(million euros) 31-12-2008 31-12-2007

pro-forma restated

Non-current fi nancial liabilities 3,200 2,751

Current fi nancial liabilities 449 734

Total fi nancial liabilities 3,649* 3,485

Non-current fi nancial assets 41 26

Current fi nancial assets 37 8

Cash and cash equivalents 87 102

Total fi nancial assets 165 136

NET FINANCIAL POSITION 3,484 3,349

2008 GROSS DEBT AND INTEREST RATE STRUCTURE
DEBT STRUCTURE

(million euros) Accounting
balance
31-12-08

Portions
maturing
within 12 
months

Portions
maturing
beyond 12

months

Portions maturing in

31-12-2010 31-12-2011 31-12-2012 31-12-2013 beyond

Bonds 1,104 - 1,104 - - - 509 595

Due to other
providers of fi nance

191 43 148 43 42 42 21

Finance lease payable 73 29 44 11 13 10 5 5

Other 4 4 - - - - - -

Bank loans 2,273 373 1,900 95 197 468 749 391

TOTAL 3,645 449 3,196 149 252 520 1,284 991

(*) This includes the payment of extraordinary dividends amounting to 85 million euros on January 
2008. Net of the “change in assets and liabilities” it would amount to - 22 million euros, “ net cash 
flows from operating activities” would come to 633 million euros and free cash flow would be 
of 178 million euros.
(**) Net of balance booked directly to equity

(*) excluding 85 €M extraordinary dividends

(*) Comprising other non-current liabilities equal to 4 million euros (10 million 
euros at 31-12-2007 pro-forma restated)

NFP at 31.12.2007 pro-forma restated:
Includes the extraordinary dividend of 85 
million euros awarded to ASM S.p.A. shareholders 
due to the agreements connected to the merger 
project for incorporation into AEM S.p.A.

-3,264*

- 85 extraordinary dividends
- 55 purchases of 2% Edipower

NFP
01/01/2008

Net profit
+D&A

+626

-299 -14

-412 -140 -43

+62

Change
in Assets/
Liabilities

Capex

Extraordinaries

Buy-Back

Dividends

Others

-3,484

NFP
31/12/2008

€M data

INTEREST RATE STRUCTURE

Average debt life: 4.9 YRS
Committed Credit Lines available: 980 €M
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S trong electricity

ENERGY PERFORMANCE

ELECTRICITY VOLUMES GAS VOLUMES

(million euros) 31-12-2008 31-12-2007
pro-forma restated

Revenues 4,864 n.a.

EBITDA 439 447

    * Electricity 369 349

    * Gas 70 98

Depreciation, Amortisation 
and Writedowns

-103 n.a.

EBIT 336 n.a.

CAPEX 70 n.a.

Sources (GWh) 2008 2007 *
  • Net Production(**) 11,961 11,491
  *   thermoelectric 9,580 9,695

  *  hydroelectric 2,381 1,796

  •  Purchases 14,546 14,786
   *  Single Buyer 3,929 4,755
   *  IPEX 1,991 4,190
   *  Foreign Markets 5,777 3,049
   *  Domestic Purchases 2,849 2,792
  •  IPEX intermediated volumes 7,937 3,759
TOTAL SOURCES 34,444 30,036

Sales (Mcm) 2008 2007 *
 •  Retail 1,859 1,797
  •  Wholesales 1,565 1,057
 •  Power 1,728 1,879
TOTAL SALES 5,152 4,733

Uses (GWh) 2008 2007 *
  •  Captive Customers 3,929 4,641
  •  Eligible, Wholesale 12,649 13,889
 •  IPEX 5,682 5,974
 •  Foreign Markets 4,247 1,773
  •  IPEX intermediated volumes 7,937 3,759
TOTAL USES 34,444 30,036

(*) 2007 revised data are due to perimeter changes
(**) 20% Edipower included

KEY FACTS - Electricity
• positive dynamics of power  exchange prices, in particular off -peak prices
• increase in hydroelectric production
• Increase in margins and volumes traded on the foreign markets

KEY FACTS - Gas
• increase in gas sales, compared to the same period in 2007, characterized 

by an exceptionally mild weather
• decreasing profi tability due to the impact of the scenario on indexation 

formulas
• non current items recorded in 2007

MAIN INVESTMENTS
• construction works for the thermoelectric plant at Gissi (50.1 M€)
• extraordinary maintenance at Cassano D’Adda plant (5.2 M€)
• construction works for the hydroelectric plant at Sernio (2.2 M€)
• revamping of the hydroelectric plant in Prevalle Naviglio (2.1 M€)
• extraordinary maintenance of the no. 1 and 2 Units of Premadio hydroelectric 

plant and at San Giacomo dam (totally 4 M€)

 Annual Financial Statements - Operating Review
 
ENERGY - The Energy sector includes the production and sale of electricity on wholesale and retail energy markets and the purchase of gas for sale 
on markets or its utilisation in the Group thermoelectric power plants. Moreover, the sales and marketing areas have the support of other activities 
involved in fuel procurement, power plant planning and dispatching, portfolio optimization and trading on domestic and foreign markets.
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W orsening scenario

ELECTRICITY SCENARIO

Average data 2007 2008 Change %
Brent $/bbl 72.66 98.41 35%
CO2 System Average Cost €/Tonn 0.20 22.31
GC System Average Cost €/MWh 103.10 85.36 -17%
€/$ €/$ 1.37 1.47 7%
Brent € €/bbl 52.78 66.02 25%

PUN Base Load €/MWh 70.98 86.96 23%
PUN Peak €/MWh 103.39 112.75 9%
PUN Off -Peak €/MWh 52.98 72.48 37%

CCGT Standard Gas Costs €/MWh 48.73 67.34 38%

Spark Spread CCGT €/MWh 22.25 19.62 -12%
Spark Spread CCGT vs Peak-load €/MWh 54.66 45.40 -17%
Spark Spread CCGT vs Off -Peak €/MWh 4.25 5.13 21%
Spark Spread CCGT-
Environmental Costs €/MWh 18.33 16.14 -12%

CO2 NET POSITION

Kton Total Nap 2008 CO2 emission 2008
Energy 4,951 4,434
District heating 784 575
Waste 132 154
TOTAL 5,867 5,163

(*) of which 28.6 GWh realized in 2008

GREEN CERTIFICATES POSITION

MWh Data
A2A Group production 516,155
A2A Group needs -316,553
DELTA* 199,602

On March 4, 2008, Gestore dei Servizi Elettrici (GSE), pursuant 
to the 2008 Budget Law, communicated the reference price of 
its Green Certifi cates for 2008. This price is 112.88 euro/MWh, 
net of VAT, calculated as the diff erence between the reference 
value, established by the Budget Law, of 180.00 euro/MWh and 
the average annual selling price of electricity in 2007 as per Law 
387/03, of 67.12 euro/MWh, fi xed by the Authority. On February 3, 
2009, GSE established the off er price of its Green Certifi cates for 
2009 as well. This price, calculated using the same mechanism as 
above, came to 88.66 euro/MWh

RENEWABLE ENERGY: EVOLUTION OF
MANDATORY SHARE

GAS SCENARIO
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B usiness expansion

HEAT PRODUCTION AND SALES

DISTRICT HEATING AND COGENERATION PERFORMANCE

ELECTRICITY PRODUCTION

(million euros) 2008 2007
pro-forma restated

Revenues 292 n.a.

EBITDA 67 49

Depreciation, Amortisation and 

Writedowns

-33 n.a.

EBIT 34 n.a.

CAPEX 63 n.a.

Sources - GWht 2008 2007*
     Net Production 1,095 857

  • Lamarmora 567 587

  • Famagosta 129 118

  •  Tecnocity 71 52

  •  other plants(**) 143 100

Coriance plants 185

Purchases from third parties 258 122

Purchases from other sector(***) 552 496

TOTAL SOURCES 1,905 1,475

GWh 2008 2007*

Net Production 472 438

KEY FACTS
• increase in heat sales compared to the same 

period of 2007
• positive impact on EBITDA due to the 

consolidation of Coriance from August 2008 

MAIN INVESTMENTS
• development of the district heating networks 

in Brescia and Bergamo 
(17 million euros) and Milan (15 million euros)

• ongoing works on the Canavese (MI) plant 
(16 million euros) 

• extraordinary maintenance on Brescia Nord 
plant (4 million euros) 

• completion of the Goltara (BG) 
plant (3 million euros).

Note: 
Capex for acquisition of Coriance (94 million euros)
not included

(*) 2007 revised data are due to perimeter changes
(**) The figure includes heat production of Cassano and Novate cogeneration plants and other smaller 
cogeneration and thermal plants located in Brescia and Bergamo areas
(***) This figure refers to heat production of WTE plants

DISTRICT HEATING AND COGENERATION
The District Heating and Cogeneration Sector includes the production, distribution and sale of heat and electricity produced by the cogeneration 
plants (mostly owned by the Group) and the operation and maintenance of this plants and the district heating networks. The sector also provides 
services, such as managing  heating plants owned by third parties (heat management services) and facility management.
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G rowth despite one-off 

ELECTRICITY AND HEAT PRODUCTION

WASTE TREATMENT

WASTE PERFORMANCE
(million euros) 2008 2007

pro-forma restated
Revenues 778 n.a.

EBITDA 320 308

Depreciation, Amortisation and 

Writedowns

-75 n.a.

EBIT 245 n.a.

CAPEX 61 n.a.

GWh 2008 2007*

  WTE electricity production 1,134 1,171

GWht 2008 2007*

   WTE heat production 651 589

Kton 2008 2007*

  •  volumes collected 980 968

  •  volumes treated 2,860 3,002

   * WTE 1,307 1,330

   * landfi ll 377 429

   * treatment 1,176 1,243

KEY FACTS
• margin improvement from waste collection and 

disposal services for private customers and 
other Municipalities.

• CIP6 tariff  increase, partially off set by the expiry 
of CIP6 incentive for Brescia WTE plant and 
lower WTE plants electricity production mainly 
due to extraordinary maintenance.

• heat revenues increase due to positive impact
    of prices and volumes
• lower waste volumes disposed in Montichiari, 

Cavaglia 2B and Cavriana landfi lls. Additional 
landfi ll capacity in Comacchio and Barengo

MAIN INVESTMENTS
• works on the waste to energy plants 

(26 million euros)
• renewal of the plants and vehicles used for 

waste collection and street sweeping
 (19 million euros)

(*) 2007 revised data are due to perimeter changes

WASTE
The Waste Sector includes the activities relating to the entire waste value chain, from collection and street cleaning, to treatment, disposal 
and recovery of materials and energy. The latter involves either recycling or the fi nal disposal of urban and special waste in combustion plants or 
landfi lls, with possible recovering energy through waste-to-energy or exploitation of biogas. Moreover, plant construction (R&D, design, 
construction and sale of integrated waste treatment systems) is carried out also for third parties, both in Italy and abroad.
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P ositive electricity one-off 

NETWORKS PERFORMANCE 
(million euros) 2008 2007

pro-forma restated

Revenues 522 n.a.

EBITDA 276 258

    * Electricity Distribution 168 147

    * Gas Distribution 84 88

    * Water 24 23

Depreciation, Amortisation and Writedowns -135 n.a.

EBIT 141 n.a.

CAPEX 139 n.a.

KEY FACTS
Electricity
• positive impact due to the specifi c company
   equalisation related to the Milan distribution
   network covering the 2004-2007 period,
   partially off set by AEEG tariff  decrease.

KEY FACTS
Gas
• negative impact due to AEEG gas tariff 
   decrease.

KEY FACTS
Water
• positive impact on EBITDA due to perimiter
   expansion.

MAIN INVESTMENTS
Electricity
• development and maintenance work on 

the electricity distribution networks, 
mainly connecting new users, expansion 
and refurbishment of the medium and low 
voltage network, and the installation of new 
electronic meters, upgrade work on the 
primary plants (80 million euros)

Gas
• development and maintenance work in the 

gas distribution area, mainly connecting new 
users, as well as replacing medium and low 
pressure pipes (36 million euros)

Water
• works on the water transport and distribution 

network, as well as on the sewer network 
(23 million euros)

(*) 2007 revised data are due to perimeter changes

NETWORKS
The Networks Sector includes the activities regulated by a sector Authority, namely the management of electricity and gas networks (electricity 
transmission and distribution and gas transport and distribution) and of the integrated water cycle (captation, aqueduct management, distribution, 
sewer management, purifi cation, sale).

NETWORKS VOLUMES
Electricity (GWh) 2008 2007*

 • Electricity distributed 12,160 12,027

Gas (Mcm) 2008 2007*

  • Gas distributed 1,859 1,790

  • Gas transported 380 374

Water (Mcm) 2008 2007*

  • Water distributed 85 88

ENERGY EFFICIENCY AND WHITE CERTIFICATES
Distributors of  electricity and natural gas who on December 31, 2001 served at least 
100,000 end-customers are required to comply with specifi c savings objectives, in 
proportion to the amount of energy distributed.
In order to achieve these objectives, distributors will be able to develop energy saving 
projects, especially in matters concerning post-meter activity. “Energy effi  ciency 
certifi cates” (i.e., white certifi cates) will be assigned by GME (Electricity Market Operator) 
as an attestation of the energy savings (measured in tonnes of oil equivalent, toe) achieved 
as a result of the projects carried out. In order to achieve the objective, these certifi cates 
can also be purchased from third parties, in toto or in part, through bilateral negotiations 
or in a specifi c market. In 2008 the Authority confi rmed the value of 100 euro per toe for 
each white certifi cate. The Authority has established specifi c energy savings objectives for 
2008 by individual distributor. For all A2A Group distribution companies these objectives 
are set at 112,235 toe. 
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M erger costs

CORPORATE & SERVICES PERFORMANCE
(million euros) 2008 2007

pro-forma restated

Revenues 218 n.a.

EBITDA -34 -49

Depreciation, Amortisation and 

Writedowns

-36 n.a.

EBIT -70 n.a.

CAPEX 59 n.a.

MAIN INVESTMENTS
• works on IT systems (10 million euros)
• work on property (6 million euros)
• purchase of the headquarters in Brescia 
   (38 million euros)

CORPORATE AND SERVICES
Corporate services include several activities such as planning, fi nance, strategic direction, coordination and control of industrial operations, as well 
as services to support the business and operating activities (e.g. administrative and accounting services, legal services, procurement, personnel 
management,information technology , telecommunications etc.).  Other main services consist of activities relating to public lighting, traffi  c regulation 
systems and video surveillance service. 

A2A IN THE STOCK EXCHANGE

Key performance indicators 
2008

Market capitalization at the end of the year (mln €) 3,982
Average price (euro) 2.156
Minimum price (euro) 1.204
Maximum price (euro) 3.096
Average volume (shares) 10,897,311

Dividend per share (euro) 0.097
Dividend Yield* (%) 4.5
Earning per share 0.102
Pay out ratio 0.95

* Dividend / Average share price

A2A is in the following indices 

ETHICAL INDICES

S&P/MIB FTSE4GOOD 
DJ STOXX Ethibel Sustainability 
DJ EUROSTOXX Axia Ethical 
WisdomTree ECPI Ethical Index EMU 
FTSEurofi rst S-BOX Climate Change 

A2A IN 2008, STOCK PRICE AND VOLUMES
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I ntegrated Enterprise Risk Management

Type of Risk Description Exposure Hedging Strategy

  Commodity risk, including
  exchange rate risk

Risk connected to the volatility of prices for 
energy commodities (gas, electricity, fuel oil, 
coal etc.) and of environmental securities 
(EUA ETS, issue rights, green certifi cates, 
white certifi cates).

High

On February 2009 A2A Management Board approved the new Energy Risk Policy, 
aimed at improving risk control & management practices. Hedging  strategies 
are managed by the Risk Committee in order to reduce the P&L volatility  of the 
overall A2A Group Portfolio. According to Energy Risk Policy guidelines,  real time 
commodity position booking and management is aimed at stabilizing electricity, 
gas and heat margins.
Derivatives: price derivatives on IPEX, derivatives on pricing formulas index-linked 
to oil commodities, derivatives on oil commodities and the euro/dollar exchange 
rate, price futures on the French Power Exchange (Powernext) and German Power 
Exchange (EEX), derivatives on carbon emissions (EU - ETS).
Risk assessment made by Profi t at Risk Model and stress test techniques.

  Interest rate risk
Risk of incurring additional fi nancial costs 
as the result of an unfavourable change in 
interest rates.

Medium

Hedging aimed at minimising any losses connected to fl uctuations in interest rates 
(fl oating rates) by swapping them into fi xed rate or stipulating collar contracts, 
and at minimising the diff erential between fi xed rate loans and fl oating rate ones 
(the so-called negative carry). A structure model for interest rate risk analysis and 
management has recently been developed in-house.

  Liquidity risk

Potential to be unable to meet obligations 
as they come due because of an inability to 
liquidate assets or obtain adequate funding 
(referred to as “funding liquidity risk”) or to 
be unable to easily unwind or off set specifi c 
exposures without signifi cantly lowering 
market prices because of inadequate market 
liquidity or market disruptions (“market 
liquidity risk”).

Low
Hedging aimed at negotiating adequate committed credit lines, taking into account 
future cash fl ow dynamics and debt maturity profi le.

  Credit risk
Risk connected to the possibility of a loss due 
to the counterparties failure to meet their 
contractual obligations.

Average

Credit policy to regulate the assessment of customers’ credit standing, monitor 
expected collection fl ows, issue suitable reminders, grant extended credit terms 
if necessary, possibly backed by adequate guarantees, and take suitable recovery  
measures.

   Default and covenant risk

The risk concerns the possibility that 
fi nancing contracts or bond loans regulations 
might contain provisions that allow the 
counterparties to ask the debtor for 
immediate reimbursement of the amount 
lent, if certain events take place.

Low
A2A has stipulated credit rating clause linked to minor loans. Other clauses: 
negative pledges, cross default / cross acceleration, etc.

OTHER RISKS

  Legislative and regulatory risk One potential source of signifi cant risk is the constant - and not always predictable - evolution in the legislative and regulatory context for the electricity 
and natural gas sector. Of the main topics involved in the current legislative evolution, we would point out in particular:  
a) the rules on the regulation of local public services   
b) the rules governing large hydroelectric concessions  
c) the reform of the electricity wholesale market provided for in D.L.185/08, converted into law on January 28, 2009  
d) the evolution in the rules of CIP 6/92 conventions.  

  Operational risk
The main operational risk to which A2A is exposed is linked to the ownership and management of power stations, cogeneration plants and distribution 
networks and plants. These plants are naturally exposed to the risks that cause signifi cant damage to the assets themselves and, 
in more serious cases, production capacity may be compromised. In this case adequate prevention and insurance policies are adopted. 

Risk Management
 
As of January 2008, A2A Group manages an integrated Enterprise Risk Management system at corporate level. Main objective of A2A risk management 
is to identify and manage A2A main business risks. The guidelines for managing risk draw inspiration from international best practices.  
A2A management present risk limits for Management Board’s approval yearly. Limit assumptions are based on economic capital, risk incidence on P&L 
margins, company risk profi le, trading risk attitude and economic and technical risk manageability. A2A management applies a “top-down” approach, 
focused on economic revenues of the business units of the Group. Below, a description of the main risks.
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N ew Governance system 

Corporate Governance: the Dual System
 
A2A adopted the two – tier system, a newly model in the domestic market. The main characteristic of this model is a clear distinction of roles 
and responsibilities between shareholders, Supervisory Board and management. In detail:

SUPERVISORY BOARD
• appointed by shareholders
•  appoints and supervises management
•  authorizes strategic decisions

GOVERNANCE FRAMEWORK

• Main rules 
   - appoints  and revokes the Supervisory Board members 
   - approves the remuneration of the Supervisory Board members
   - deliberates on the responsibilities of the Supervisory Board members 
   - deliberates on the earnings distribution 
   - appoints the External Auditors

 • AGM is called at least once a year to approve dividends

• Appointed for 3 years

• 8 members
 -  appointed by the Supervisory Board, on the basis of slate voting system

• The two municipalities to have alternating rights to nominate Chairman and Deputy Chairman as per shareholders’ agreement between the 
two Municipalities

 - for the fi rst mandate, Chairman expression of Milan Municipality and Deputy Chairman expression of Brescia Municipality
• Appoints the Managing Directors, who could also be appointed Board Members

• Appoints and revokes the Manager in charge of drafting the company accounting documents

 • Appointed for 3 years 
 • Composed of 15 members
  - 12 appointed by Milan and Brescia Municipalities (6 each)
  - 3 appointed by minority shareholders
 • The two Municipalities to have alternating rights to nominate Chairman and Deputy chairman
  - for the fi rst mandate, Chairman appointed by Brescia Municipality and Deputy Chairman appointed by Milan Municipality
 • Main statutory roles:
  - Management Board appointment
  - remuneration of the Management Board  members
  - Annual Financial Statement approval
 • In addition to its statutory role, the Supervisory Board authorizes decision of the management board concerning
  - Strategic guidelines of the Group
 - Extraordinary transactions

Shareholders
Meeting

Supervisory
Board 

Management
Board 

MANAGEMENT BOARD
•  appointed by Supervisory Board
•  manages the company
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F ocussed committees

SUPERVISORY BOARD

Position Members Independent Internal Control
Committee

Appointment
Committee

Remuneration
Committee

Corporate 
Donations

Committee
Chairman Graziano Tarantini • • •
Deputy Chairman Rosario Bifulco • • •
Director Alberto Cavalli • •
Director Adriano Bandera • •
Director Bruno Caparini • •
Director Gianni Castelli • •
Director Enrico Mattinzoli • •
Director Stefano Grassani • •
Director Franco Tamburini • •
Director Marco Miccinesi • •
Director Norberto Rosini • •
Director G.M. Filiberto Sommariva • •
Director A. Matteo Taormina •
Director Massimo Perona • •
Director Giambattista Brivio • •

COMMITTEES
Pursuant to article 25 of the company’s By-Laws, the Supervisory Board sets up the following three Committees, determining its powers and the rules 
for its functioning:

• Internal Control Committee
• Appointments Committee
• Remuneration Committee.

Moreover, pursuant to Supervisory Board Regulation, the Supervisory Board has deliberated the establishment of the Corporate Donations Committee.

INTERNAL CONTROL COMMITTEE
On June 22, 2009 (previously on March 4, 2008) the Supervisory Board set up the Internal Control Committee. Currently, the Committee is composed 
of Graziano Tarantini (Chairman), Rosario Bifulco (Deputy Chairman), Norberto Rosini and Marco Miccinesi. Its tasks, listed in the A2A Corporate 
Governance Report, are to assist the Supervisory Board, by carrying out preliminary investigations and advisory and suggesting functions, 
in the evaluation of the internal control system with specifi c regard to risks control, informative-accounting system and Internal Auditing functioning.

APPOINTMENTS COMMITTEE
On June 12, 2009 (previously on March 4, 2008) the Supervisory Board set up the Appointments Committee. Currently, the Committee is composed 
of Graziano Tarantini (Chairman), Rosario Bifulco (Deputy Chairman), G. M. Filiberto Sommariva and Enrico Mattinzoli. Its main tasks, listed in the A2A 
Corporate Governance Report: appointments of the Chairman and the Deputy Chairman of the management and control bodies of the Relevant 
Strategic Companies (to be submitted to Management Board approval) and to carry out investigations activities regarding the technical 
and managerial skills of Management Board members prior their appointments. 

REMUNERATION COMMITTEE
On June 12, 2009 (previously on March 4, 2008) the Supervisory Board set up the Remuneration Committee. Currently, the Committee is composed 
of Gianni Castelli (Chairman), Franco Tamburini (Deputy Chairman), Giambattista Brivio and Massimo Perona. Its tasks, listed in the A2A Corporate 
Governance Report, are to assist the Supervisory Board in the defi nition of the compensations of the Management Board, the members 
of the Supervisory Board invested with special offi  ces and of the incentive plans for the members of the Management Board, the managers and the 
employees of the Group and monitor the activity of the Supervisory Board in this fi eld.

annual review ultimo.indd   26annual review ultimo.indd   26 26/10/09   11:5126/10/09   11:51



 www.a2a.eu Our Responsibilities pag 27

T wo Boards – Distinctive responsibilities

CORPORATE DONATIONS 
COMMITTEE
On June 22, 2009 (previously on 
March 4, 2008) the Supervisory 
Board set up the Corporate 
Donations Committee. Currently, the 
Committee is composed of Adriano 
Bandera (Chairman), Alberto Cavalli 
(Deputy Chairman), Bruno Caparini 
and Stefano Grassani. Its tasks, listed 
in the A2A Corporate Governance 
Report, are to assist the Supervisory 

Board in the defi nition of the guidelines regarding cultural and charitable initiatives, in the management of the relationships with the AEM and ASM 
Foundations, in the activities for the promotion of the image of the Group (the latter, in agreement with the Management Board Chairman and the 
External Relations Director) and monitor the activity of the Supervisory Board in this fi eld.

MANAGER IN CHARGE OF DRAFTING THE COMPANY ACCOUNTING DOCUMENTS
Pursuant to article 41 of the company’s by-laws, the Management Board appoints and revokes the Manager in charge of drafting the company
 accounting documents and sets his remuneration. Apart from meeting the requirements of honesty prescribed in current regulations, this Manager 
must possess professional ability characterised by specifi c administrative and accounting skills, acquired through work experience at an appropriate 
level of responsibility for a suitable period of time.

EXTERNAL AUDITORS
PricewaterhouseCoopers S.p.A. carries out the full audit of A2A Financial Statements on basis of a nine-year appointment (2007-2015) 
by the Shareholders Meeting.

DIRECTORS REMUNERATION POLICY
On the basis of Italian Civil Code, the remuneration of the members of the Supervisory Board is approved by the Ordinary Shareholders Meeting.
A part of the remuneration of the executive and non-executive members of the Management Board and the managers with strategic responsibilities is 
connected to economic results. No stock-option plans have been set up so far.

Position Members Executive Non-Executive Independent

Chairman Giuliano Zuccoli •
Deputy Chairman Vittorio Cinquini • •
Director Franco Baiguera •
Director Mario Cocchi • •
Director Francesco Randazzo •
Director Renato Ravanelli •
Director Paolo Rossetti •
Director Giuseppe Sala •

MANAGEMENT BOARD

2008 REMUNERATION OF THE MANAGEMENT BOARD
Euro Emoluments

for the position
Bonuses and

other incentives
Other

Remuneration Total

Management Board members 1,172,678 1,258,778 185,822 2,617,278

Remuneration and benefi ts in kind of Managing Directors 827,111 650,000 10,633 1,487,774

Please note that personal holdings and dealings (over a certain amount) of A2A shares by Directors and Key Managers are made public (website and Annual Report) by law.

2008 REMUNERATION OF THE SUPERVISORY BOARD
Euro Emoluments

for the position
Bonuses and

other incentives
Other

Remuneration Total

Supervisory Board members 1,508,566 - 809,484 2,318,050
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S ustainability – Future Commitments

 Corporate Social Responsibility
 
“Sustainability is not a fashion for us. Sustainability is an approach in which we believe and invest, starting from the tradition of striking our roots locally which 
means solidarity and a responsibility towards the local community, providing quality services and producing energy using innovative technologies which 
are suitable for social and economic needs as well as for those of an environmental nature. We endeavour to guarantee realisable, liveable and fair growth to 
everyone in a responsible manner. The Sustainability Report, prepared in accordance with international reporting standards, is paramount for sharing with all of 
our stakeholders the results we have achieved and our future commitments, enabling us therefore to improve continuously.” 

Giuliano Zuccoli

Stakeholders
2008
 Key Highlights

Key Commitments 
2009 - 2011

Corporate Governance

• Creation of a new organization and control bodies consistent with the new Group • Increase opportunities of access for stakeholders

• Creation of the new Code of Ethics and the Values Card of the Group • Promote the new Code of Ethics 

• Extension of the Quality, Safety and Health Policy to all the Companies of the Group • Optimize and rationalize the current certifi cations of the Group 

• Update of the Organizational, Management and Control Model pursuant to 
    D. Lgs 231/01

• Promote the Sustainability Report and the sustainability culture

Employees

• Development of the training plans encompassing all personnel, with special focus on 
    management and new recruits

• Improvement of the performances (key performance indicator system, training 
    plan, knowledge management tools, talent management)

• Launch of internal job posting service • Special attention to the safety and the decrease of the injuries

• Initiatives for mobility management (e.g. car pooling) • Increase the dialogue between company and personnel (e.g. through intranet)

• Launch of the House Organ "A2A Magazine"
• Develop the personnel involvement in socially useful activities (e.g. A2A Civil 
    Defence) 

Customers 

• Achievement of high quality levels in the services supplied by each business unit
• Defi ne and develop quality policies of the services common to all Companies of
    the Group 

• Set up of a customer satisfaction monitoring system at each business unit level • Systematic monitoring of client satisfaction

• Development of the e-billing service to improve the service and reduce paper 
    communication

• Maintain and develop the information activity (e.g. energy saving) and its access 

• New system for  swifter settlements of arguments • Reduce the disputes also boosting the procedures of settlement

• Info campaigns on certain topics (e.g. district heating and environment)

Shareholders and 
Investors

• Attention to shareholding return in a unfavourable economic backdrop (e.g. high 
dividend yield)

• Increase the quality and the frequency of the relationships with the investors 
(funds, including ethical, and retail) 

• A2A member of eight Ethical Indexes (in particular, FTSE 4Good) • Improve web contents

Suppliers

• Plan of one centralized database of all suppliers • Implement centralized database

• Development of an e-procurement system thruogh tenders 
• Check the compliance with the certifi cation system of all suppliers of the Group 

(plus Ethical Code promotion)

• Defi ne a valuation system for the suppliers

• Increase the purchases of eco-sustainability products 

Environment

• Achievement of effi  ciency and performance levels in line with the best available 
technologies (e.g. average fossil fuel saving in the cogeneration plants equal to 19%)

• Develop further the innovative and low environmental impact technologies 
(e.g. increase of the district heating network, improvement of buildings thermal 
capacity) 

• Signifi cative level of energy production from renewable sources (31%) and energy 
recovery from collected urban waste (96%)

• Promote further recycling

• Achievement of great performances in term of air emission (e.g. initiatives to decre-
ase CO2 and NOx emissions respectively in the WTE and cogeneration plants)

• Implement a method to calculate the fi nal balance of the CO2 emissions avoided

• Set up of the integrated system for the environmental accounting • Attention to biodiversity protection

Institutions and
Local Communities

• Creation of specifi c organizational units dedicated to the relationships with the 
territory and local communities

• Increase the communication channels with all the institutional counterparts at 
international, European and local level

• Development of the relationships with stakeholders associations (i.e. consumers, 
environment, utility sector, cultural, sports, social) with the contribution of the 
Group Foundations and through targeted activities

• Promote the activities of the Group Foundations (e.g. charities)

• Promote collaborations with University research centres

KEY HIGHLIGHTS AND FUTURE COMMITMENTS
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F ocus on renewables

ENVIRONMENTAL RESPONSIBILITY
Sustainable development, optimization of the natural sources use, continuous improvement of the environmental performances, on which A2A
Quality, Environment and Safety Policy is based, are inspiring principles for the Group management. 
The merger has made it necessary to integrate and harmonize the majority of the company processes, included those concerning the environmental 
management. 
The merger was the opportunity to adopt at the Group level the best practices already in use in the single divisions.

PERFORMANCE

Conventional energy

CCGT plants effi  ciency 51.0%

Cogeneration plants effi  ciency (fossil fuel source) 72.9%

Average energy savings of cogeneration plants 
(fossil fuel source)

19.0%

Average electricity produced by waste 819 KWh/Ton

Average thermal energy produced by waste 463 KWht/Ton

EMISSIONS(1)

Total emissions of 
electricity and thermal plants (ton/year) CO2 NOx Dust SO2 CO

Thermoelectric plants
CCGT plants - high effi  ciency 1,809,623 579 0 0 93

waste-to-energy(2) 479,212 377 2.3 2 89

Cogeneration plants
fossil fuels 431,831 754 5.8 858 68

waste-to-energy(2) 457,731 322 1.9 9 70

Traditional thermal plants
fossil fuels 59,825 46 0 0 2.5

biogas boilers 0 1 0 0 1

TOTAL 3,238,222 2,079 10 869 323.5

Emission factors of 
electricity and thermal plants (g/KWh) CO2 NOx Dust SO2

Thermoelectric plants
CCGT plants - high effi  ciency 392 0.13 <0.01 <0.01

waste-to-energy(2) 777 0.61 <0.01 <0.01

Cogeneration plants
fossil fuels 396 0.70 <0.01 0.79

waste-to-energy(2) 400 0.28 <0.01 <0.01

Traditional thermal plants
fossil fuels 217 0.14 <0.01 <0.01

biogas boilers 0 0.20 <0.01 <0.01

Renewable sources weight on total

Electricity produced by renewable sources 
(hydro, organic portion of waste, biogas, solar)

30.9%

Electricity produced by WTE 
and biogas plants

13.8%

Thermal energy produced by WTE 
and biogas plants

39.0%

(1)The reported figures have not consequence in order to fulfil the obligations set up by 2003/87 Emissions Trading Deliberation
(2)Deriving from the combustion of the not organic portion of waste
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Q uality – Envronment – Safety

WASTE WATER SERVICE

Collection of urban waste for recycling

Average(3) quantity 
collected (Ton)

Index of collection of 
urban waste for recycling

A2A Italian average(4)

TOTAL 353,345 37.0% 28.5%

Water distributed (Mcm) 98

Water drawn (Mcm) 140

Network losses (Mcm) 33

GAS NETWORKS: TECHNICAL QUALITY

Gas networks Standard level Benchmark level
Eff ective level 

Milan Brescia

Percentage of total high and medium pressure network inspected 30% 30% 97.65% 63.80%

Percentage of total low pressure network inspected 20% 70% 81.72% 33.30%

Yearly number of leaks on distribution network located upon 
notifi cation by third parties, per kilometre of network 0.8 0.1 0.51 0.19

(3)  Average calculated on the basis of waste collection in the Milan, Brescia and Bergamo cities
(4)  Figure updated at 2008 (source: ISTAT)

ELECTRICITY NETWORKS: TECHNICAL QUALITY
All specifi c levels of service commanded by the Authority have been achieved, with performances better than the set standards. In 2008, for service 
quality and continuity, incentives worth 1.53 million euros have been recognized to the Group. 

QUALITY, ENVIRONMENT AND SAFETY
A2A pursues a level of services aimed at the full satisfaction of its own counterparts, organizing all the initiatives from the perspective of sustainable growth, in order to excel in the energy market 
aligning itself with the dynamic of growing competitiveness and complexity both at national and international level and being guided by the following

Mission
• Strengthen the prominent position reached in the market steadily increasing its value and broadening its services portfolio through alliances with other companies
• Off er services guaranteeing clients quality, safety and environmental respect to all its stakeholders
• Produce and distribute energy adopting technologies that are innovative and appropriate to technical-economic and environmental effi  ciency requirements, with a special focus on climate change

Strategies 
• Balanced shareholding: leading public presence and institutional and large retail base
• Maintenance of an integrated management system in order to eff ectively pursue Quality, Environmental and Safety objectives in processes, environmental impact and work conditions
• Strong focus on customer satisfaction by aiming at maximum service effi  ciency  
• Involvement and sensitization of management and staff  towards new effi  ciency targets promoting a culture of responsibility and awareness of risk and opportunities
• Adoption of productive processes consistent with an optimal and correct use of natural resources
• Identifi cation of suitable alliances to share the liberalization of the markets growing on a scale that allows challenges even beyond the national scope 
• Interdisciplinary approach to the question of climatic changes in order to control the infl uences of climate on productive processes and vice versa, stressing the impact of sustainability on Group values 

Objectives
• Optimization of the productive processes through system indicators, inspectorial checks, periodic re-examinations, guaranteeing  a level of conformity to the legislation and undersigned commitments
• Continual surveillance of the quality of service, transparency of information for clients, involvement of suppliers in shared improvement initiatives. Implementation of precautionary measures to 

reduce the health and safety risks to personnel and environment. Dialogue with authorities , clients, shareholders, personnel and public in general to turn the expectations into internal requirements
• Management of human resources with focus on skills and potential optimization. Full respect of the physical integrity of  both personnel and external workers, paying the maximum attention to 

preventive issues and to systematic control of compliance with laws and the regulatory context about labour safety and health  
• Planning and running of the systems and networks with responsibility for the life cycle (reliability, maintanability, safety) with economically viable recourse to the best technologies available for pro-

ductive effi  ciency and reduced environmental impact
• Contribution to research for the development of diversifi ed primary sources of energy, maximization of energy and raw materials recover from waste, promotion of energy saving
• Adoption of production technologies with the lowest CO2 emissions per product-unit
• Commitment to a low level of emissions in atmosphere and in the water environment as well as acoustic emissions, mitigation of  the impact on biodiversity, reduction of waste production
• Promotion of sustainable use of resources by reducing water and energy consumption of the company and of its customers

The Chairman of  the Management Board
Mr Giuliano Zuccoli
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V aluing people

SOCIAL RESPONSIBILITY
The relevant role of A2A in the national and European energy markets entails a high number of stakeholders, with whom the company must confront 
itself daily. One of the main objectives of the Group is to achieve a level of performances that is satisfying to all its stakeholders, both external 
and internal, by including all activities and initiatives in a perspective of sustainable development. We believe investing in sustainable development can 
aggregate positive energies. Therefore, the contribution of all stakeholders is fundamental to increase the value of the commitment of all.

PERSONNEL

AGE OF PERSONNELMen Women Total

Top managers 107 13 120

Managers 294 82 376

Employees 2,613 986 3,975

Workers 4,124 190 4,314

Open-ended contract employees 7,138 1,271 8,409

Fixed-term contract employees 75 43 118

Job training and entrance contracts and other 
types of contract

24 7 31

Fixed-term contract employees 99 50 149

TOTAL 7,237 1,321 8,558

of which part-time contracts 19 212 231

A2A VALUES

Excellence in results
We achieve our results and satisfy our 
customers with profi ciency and determination, 
acknowledging excellent contributions

Responsibility We commit ourselves to do the best we can, being 
responsible for our actions

Team spirit We achieve our goals through collaboration, 
target sharing and  valuing people    

Innovation
We face changes and evolution with contribution 
in terms of ideas, fl exibility and openness to new 
opportunities

Sustainability We pay attention to the impact of our choices on 
environment and community

CODE OF ETHICS
The Company Code of Ethics, approved last February, defi nes the main ethical 
values and behaviour on which A2A is founded and to which all managers, 
employees, workers and outside stakeholders must abide by and the 
responsibilities the Group has accepted with respect to its own people and the 
outside world. In pursuing its mission, A2A is committed to acting consistently 
in compliance with applicable laws, both domestic and international, and in 
accordance with undersigned voluntary codes. 
A2A Group Code of Ethics represents a fundamental component of the models 
for organisation, management and control ex d. lgs 231/01. An Ethics Committee 
is responsible for implementation, update and dealing of complaints regarding 
the Code. 

The Code of Ethics is available on the Group website at www.a2a.eu

25%

43% 27%

5%

From 31 to 40 years old

Up to 30 years old

Over 50 years old

From 41 to 50 years old

Average age: 43 years
Average job seniority: 15 years
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A ttention to  local Communities 

CUSTOMERS

Customer satisfaction survey on call centers quality % weight in CSI A2A 
% satisfi ed costumers

Italian average
% satisfi ed costumers

Time used to fi nd an available telephone line 7.50% 95.10% 85.40%

Simplicity of the automatic response system to speak to an operator 4.50% 91.50% 83.60%

Waiting time to speak to an operator 9.40% 95.50% 84.50%

Kindness of the operators 10.80% 98.00% 93.00%

Clarity of the answers 23.70% 95.60% 85.50%

Problem-solving ability 44.10% 95.60% 78.50%

Customer Satisfaction Index (CSI) 100.00% 94.50% 82.20%

SUPPLIERS

Companies Type of supplies and contracts N. suppliers in registry N. Orders Orders amount (€ mln)

A2A SpA Raw materials and goods 1,061 3,555 152.5

Services 1,509 2,885 210.7

Contracts 327 501 190.8

Total 2,897 6,941 554.0

Ecodeco Raw materials and goods n.a 1,854 9.3

Services n.a 693 6.6

Contracts n.a 94 5.6

Total 2,641 21.5

AMSA Raw materials and goods 769 1,472 37.9

Services 747 1,572 111.1

Contracts 144 215 2.2

TOTAL 1,660 3,259 151.2

COMMUNITY

DONATIONSPLANT VISITS SPONSORSHIPS

annual review ultimo.indd   32annual review ultimo.indd   32 26/10/09   11:5126/10/09   11:51



 www.a2a.eu Our Responsibilities pag 33

B alanced shareholding

Shareholder Information
 
At December 31, 2008  A2A share capital amounts to 1,629 million euros, divided into 3,132,905,277 shares with a par value of 0.52 euro each. All shares 
are voting shares, although - as laid down in art. 9 of by-laws - no individual shareholder other than the Municipality of Milan and the Municipality of
Brescia may hold an equity interest exceeding 5% of the share capital. Should such ceiling be exceeded, the voting right attached to the shares held 
in excess of 5% of the share capital may not be exercised. At December 31, 2008 A2A held 47,434,850 own shares equal to 1.51% of the share capital.  
Currently, A2A holds 26,917,609 own shares equal to 0.85% of the share capital, on the back of Aspem transaction execution in January. At the moment 
there is no share buy-back program. 

SHAREHOLDER STRUCTURE

FREE FLOAT*: GEOGRAPHICAL BREAKDOWN

FOREIGN INVESTORS ITALIAN INVESTORS

* Data refer to 2008 dividend payment

If we focus on the retail investors, 99.9 percent 
of them live in Italy. More than 55% of retail 
investors are in Lombardy, the region where 
historically A2A has been more active.

A2A CONVERTIBLE BOND
In December 2004, the Municipality of Milan 
issued a bond convertible into A2A shares 
by 2009, equating to a 5.06% stake of the 
company capital. Bondholders have the right 
to subscribe A2A shares on the basis on 1 
share for each bond held. The Municipality of 
Milan has the option to return cash in place 
of shares. Subscription of the shares can take 
place at any time until December 9, 2009. The 
price of A2A underlying shares has been fi xed 
at 2.12 euro.

SHAREHOLDERS’ MEETINGS
As laid down in A2A by-laws, the company 
holds one compulsory Shareholders’ General 
Meeting per year. The Annual General Meeting 
is called by the Management Board, after con-
sulting the Chairman of the Supervisory Board, 
within 120 days (or 180 days under certain 
circumstances) of the end of the fi scal year. 
Notice of Meeting – including details of the 
resolutions to be proposed - is published
in the Italian Republic Gazette 30 days before 
the Meeting, as well as in “Il Sole 24 Ore”
newspaper. It is also sent to Consob (the 
market regulator) and to the Italian Stock 
Exchange. It is eventually available on our 
website. Minutes of the Shareholders Meeting 
are available, on request, from the Company 
Secretary at the company’s registered offi  ce 
20 days after the meeting.

0.1%

99.9%

Retail investors

Istitutional investors

51.43%

Retail investors

Istitutional investors

27.46%

27.46%34.09%

5.00%1.51%

1.97% 2.51%

A2A S.p.A.

Municipality of Bergamo

Carlo Tassara S.p.A.         

Atel Italia Holding S.r.l.

Municipality of Milan

Municipality of Brescia

Free float

33%

67%

foreign investors Italian investors

48.57%
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O pen dialogue with investors

INVESTOR RELATIONS
A2A S.p.A. has an Investor Relations Department directly reporting to the Managing Director of Corporate and Markets functions. The department 
holds regular meetings with the fi nancial community in Italy and abroad. Furthermore, the IR department arranges at least a presentation and three 
conference calls per year with the management at the time of the release of the Group results. International roadshows are usually organized for the 
presentation of important strategic developments. Regular perception studies are carried out to monitor the eff ectiveness of the department 
activities as well as the market sentiment on A2A. Moreover, web contents of the IR area are constantly monitored, developed and updated.

FINANCIAL CALENDAR

Main events for  year 2009

16 February 2009 Supervisory Board and Management Board approve 2009 – 2013 Business Plan

25 March 2009 Meeting of the Management Board to approve the draft of the fi nancial statements for 2008 and the proposal
of net income allocation 

27 April 2009 Meeting of the Supervisory Board to approve the fi nancial statements for 2008 

13 May 2009 Meeting of the Management Board to approve the quarterly statements as at 31 March 2009 

29 May 2009 Ordinary Shareholders’ Meeting for approval of the proposal of net income allocation – second call on 3 June 

22 June 2009 Ex-dividend date 

25 June 2009 Dividends payment date 

6 August 2009 Meeting of the Management Board to approve the half-yearly report as at 30 June 2009 

12 November 2009 Meeting of the Management Board to approve the quarterly statements as at 30 September 2009 

 DIVIDEND TAXATION
Dividends no longer attract any tax credit and, depending on who the recipient is, they may be subject to withholding tax at source or, in part, contribute 
towards taxable income. As regards the number of shares in circulation at March 31, 2009 (3,105,987,668 shares, taking into account the 26,917,609 
treasury shares in portfolio), the distribution of a dividend of euro 0.097 per share would come to a total of euro 301,280,803.80; the amount to be 
taken from other reserves would therefore be equal to euro 138,161,369.20.

AMERICAN DEPOSITARY RECEIPTS
A2A American Depositary Receipts (ADRs) are traded on the Over The Counter market (OTC) under the symbol AEMMY. In December 2008, Deutsche 
Bank and BNY Mellon launched two unsponsored ADR programs. In both cases, one ADR represents fi ve A2A ordinary shares. Further details 
are available at websites www.adr.com and www.sec.gov.

DOCUMENTATION
Annual Reports, Quarterly and Interim Reports, Sustainability Reports and Corporate Governance Report are available on our website (www.a2a.eu). 
They may also be obtained, on request, from the Company Secretary at the company’s registered offi  ce or through e-mail at ir@a2a.eu.

ADDITIONAL INFORMATION
Additional information about A2A is available at our web site at www.a2a.eu  Share price information, previous Annual Reports and Interim Accounts, 
press releases and other relevant information can be found in the Investor Relations section of that site. Comments and suggestions are welcome 
(email: ir@a2a.eu).
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L etter to investors

Seizing new opportunities with a winning strategy
 
A2A: A NATIONAL DIMENSION WITH INTERNATIONAL IMPLICATIONS
A2A is a Group that adds value not only in Lombardy, but throughout Italy, and is starting to do the same abroad. Our territorial roots are important for 
all aspects of our local services. There are no longer borders in the energy sector, with a single European market, and we are seizing the opportunities 
best suited to our specifi c skills, such as those in the environmental sector. A2A has won some important tenders in the UK with Ecodeco and we have 
operations in Spain and Greece. In cogeneration and district heating we boast excellence in which we have decided to invest in France. In the trading 
sector we operate in all European markets, controlling risk and seizing opportunities. Our shareholders are supportive, and include public entities. And 
our shares are listed: this disciplines our working procedures and guarantees market transparency. We control Edison together with Edf, are active in 
the management of Edipower, have a large share in Alpiq (the company deriving from the merger of Eos and Atel, one of the main operators in European 
electricity markets).

A2A: A BALANCED BUSINESS MIX
What are our unique skills? We are fi rst and foremost a multiutility in our territory, and that means that we run businesses that complement one 
another, precisely because they are all in the same district, and this creates effi  ciencies and opportunities for further development in the future. In times 
of crisis having a presence in several sectors can act as a shock-absorber against the crises that can develop in single business sectors, and this is a rich 
asset that even the major Italian players do not possess. We put careful attention to sustainability: this may turn out as an important future competitive 
advantage. We produce energy from renewable sources with complex technologies, on a large scale: large hydroelectric systems, innovative technologies 
using cogeneration and energy recovery from waste. Our territorial coverage is very important, it goes hand in hand with the perceived quality of the 
work we do. And recently we have been cited as a Company that off ers very high quality services to its customers, and we must preserve this value in the 
years to come. Because of the characteristics we summarised above, we are also an enterprise that is able to attract other enterprises.

2009-2013 BUSINESS PLAN
2009 will see the benefi ts of operations undertaken last year: Endesa assets will enter the perimeter, Gissi will come into operation, as will the 
partnership with Gazprom and the acquisition of Cofatech and Aspem Varese. In 2010 the new combined cycle at Scandale will also probably come 
into operation, in addition to plants at Acerra. In two years, fi nally, productive capacity of the waste-to-energy plant at Brescia will be increased and 
new waste treatment plants will come into operation. An ambitious industrial plan, in which we are continuing to invest in human resources, one of the 
company greatest assets.

Renato Ravanelli
Managing Director – Markets and Corporate

A cohesive group focussed on cost-cutting and investments 

FOCUS ON COST-CUTTING AND EFFECTIVE INVESTMENTS
In 2008 we created a system of rules that allow a complex Group to operate in an orderly way. This is a complex journey that we have started, which will 
need further rationalisation of the company and its organisation, but everyone involved is collaborating fully.  In 2009 we intend to focus on two areas: 
cost reduction, using typical instruments to maximise the advantages off ered by economies of scale, and eff ective investments. All four of the Group 
sectors face diffi  cult challenges. In the energy sector, at management level, we have to guarantee fl exible and effi  cient operations and maintenance 
to optimize the productive capacity of plants in a way that meets the needs of the market. Furthermore, we have to make eff ective and profi table 
investments while respecting the environment. Protection of the environment is a priority of all new initiatives and it is important to stress the 
importance of the integration and optimization of the Group waste treatment and disposal systems. There are also major developments in the heat 
sector. We have just converged all A2A heat and services activities into one corporate structure, A2A Calore e Servizi, and have development program-
mes for northern Italy and Europe in particular. We aim to build technically and economically competitive generation plants. Finally there is the 
consolidated and regulated business of networks. In this sector there is always regulatory pressure to increase operational effi  ciency, so effi  cient 
coordination of services and distribution is vital. The challenge confronting us is to beat regulatory effi  ciency standards if we are to be competitive.

Paolo Rossetti
Managing Director – Technical Operations
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