
 
 
 
 

 

NOTICE  

A2A gencogas S.p.A., Corso di Porta Vittoria 4 – 20122 MILAN - ITALY 

Contacts: Mincio Power Plant - Via San Nicolò 26 - 46040 PONTI SUL MINCIO (MN) - ITALY 

Phone 0376-88151 – Fax 0376-88326 

E-mail: idee.torredelmincio@a2a.eu Website: https://www.a2a.eu/it/gruppo/termoelettrici/centrale-ponti-mincio 

Activity coordinator: Vincenzo Montuori 

Tel.: +39 02 7720 3947 / 3763 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INTERNATIONAL IDEAS COMPETITION 

Proposal for the architectural and landscape upgrading of a reinforced concrete 

chimney, 150 m high, located in the Mincio Park (Mantua area) to be converted 

into a panoramic tower and museum area. 
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Introduction 

A2A gencogas S.p.A. in the name and on behalf of the joint owners of the Ponti sul Mincio Thermoelectric 

Plant (hereinafter, simply the “Plant”) comprised as follows: 45% A2A gencogas S.p.A; 45% AGSM Verona 

SPA; 5% AIM Vicenza SPA; 5% Dolomiti Energia Holding SPA, 

ANNOUNCE, 

with the approval of the Italian Ministry of Cultural Heritage and Activities and Tourism, the 

Superintendency for Archaeology, Fine Arts and Landscape for the provinces of Cremona, Lodi and Mantua, 

the Lombardy Regional Authority, the Province of Mantua, the Mincio Park Authority, and the Municipality 

of Ponti sul Mincio, 

AN INTERNATIONAL IDEAS COMPETITION 
Proposal for the architectural and landscape upgrading of a reinforced concrete chimney, 150 m high, 

located in the Mincio Park (Mantua area) to be converted into a panoramic tower and museum area. 

It is stated that, due to the type of activity for which it is intended (tourism), this procedure is not subject 

to the rules applicable to public contracts. Therefore, any possible references in this competition 

announcement or its annexes to rules in force applicable to public selection procedures are purely given 

as example and do not bind A2A gencogas S.p.A. or the Companies that own the Plant to follow those 

rules. 

The project submitted by the Plant to upgrade the chimney to a tower that can be visited and a “gateway” to 
the Mincio Park focuses on the 150 m reinforced concrete chimney which is no longer used in the Plant’s 
production cycle but is rather earmarked to be transformed and upgraded into a tourist, cultural and landscape 
attraction, with a new symbolic connotation, linked to the surrounding territory, according to the definition 
of “Northern Gate of the Mincio Park and Mantua Area.” 

The project has undergone an Environmental Impact Evaluation (VIA - Valutazione Impatto Ambientale) and 

has been defined as environmentally compatible in accordance with Decree no. 300 of 28 October 2016 of 

the Italian Ministry of the Environment and Protection of Land and Sea (MATTM) in agreement with the 

Italian Ministry of Cultural Heritage and Activities and Tourism (MIBACT), with some provisions including 

the holding of this ideas competition. 

With reference to the aforementioned project to upgrade the chimney, this ideas competition has therefore 

been announced in order to select, from among highly qualified proposals, design solutions which, 

confirming the presence of the construction, are able to achieve figurative expressions of semantic value 

reinforcing the symbolic values attributed to the construction by different territorial players as a territorial 

and landscape landmark (northern gate of the Mincio Park and Mantua area; visual fulcrum of the southern 

Garda basin, panoramic viewpoint and tourist attraction to enhance the area). 

A significant element of the project to transform the chimney into a tower is the potential use of the 

construction by the public with the possibility of visiting the top of the tower and its interior. A panoramic 

viewpoint terrace will be installed at a height of 150 m from ground level, while the interiors will be used as 

exhibition spaces with a museum area dedicated to Mincio Park and the culture of its territory.  

The chimney and evolution of the Mincio Thermoelectric Plant. 

The Mincio Thermoelectric Plant, built in the Sixties, is located a few kilometres south of Lake Garda, in the 

municipal area of Ponti sul Mincio (MN). 

The chimney to be transformed was built in the early Eighties when the first improvements to the Plant 

were made. 
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Following some further revamping and improvement works, completed between 2004 and 2005, based on 

the installation of a 250 MWe gas turbine in a combined cycle with the existing steam turbine, the Plant 

now generates 380 MWe of electric power. These improvement works were followed by the construction 

of a new steel chimney dedicated to the gas turbine, replacing the old concrete chimney. 

The present configuration of the Plant was authorized with an Environmental Impact Evaluation exclusion 

order, Italian Ministry of the Environment, Land and Sea (MATTM) Decree no. 3479 of 25/3/2002 and the 

consequent Italian Ministry for Production Activities (MAP) Decree no. 009/2002 of 19/7/2002. Those 

authorizations imposed some prescriptions to the enhancement project, including the demolition of the 

structures no longer used in the new production process; one of the structures to be demolished was the 

chimney at the centre of this ideas competition. 

Therefore, following the interest expressed and shared by different local authorities and institutions, the 

Plant proposed, as an alternative to demolition, the transformation of the chimney into an object capable 

of integrating with the territory and becoming a tourist and cultural attraction, as well as a landscape 

panoramic viewpoint. The Plant then developed the “project to upgrade the chimney to a tower that can 

be visited and a “gateway” to the Mincio Park” for tourism and cultural use, entirely independently from 

the activities performed at the plant. 

The project to change the use of the structure, approved with an Environmental Impact Evaluation, contains 

all the guidelines necessary to develop the proposal referred to in this competition announcement. 

The complete documentation of the project submitted for an Environmental Impact Evaluation (VIA): - 

“Definitive Project,” “Environmental Impact Study” in the three descriptive frameworks and the “Non-

Technical Summary” can be found in PDF format under the links shown in Art.14 and form an integral, 

substantial and mandatory part of this notice. 

The documents made available through the links shown in Art.14 include the complete text of 

Environmental Compatibility Decree no. 300 of 28/10/2016 which integrally sets out all the prescriptions 

imposed on the project approved after the Environmental Impact Evaluation (VIA). Decree no. 300/2016 is 

an integral, substantial and mandatory part of this notice. 

Art. 1. Subject of the selection 
In compliance with the prescriptions received from MiBACT [art. 1, Section A Ministerial Decree no. 300 of 

28/10/2016], the subject of the ideas contest is the selection, from among highly qualified proposals, of 

design solutions which, confirming the presence of the construction, are able to achieve figurative 

expressions of semantic value reinforcing the symbolic values attributed to the construction by different 

territorial players as a territorial and landscape landmark (northern gate of the Mincio Park and Mantua 

area; visual fulcrum of the southern Garda basin, panoramic viewpoint and tourist attraction to enhance 

the area). 

The proposal must: 

- express its essence by means of research coherent with the values of the location and landscape, as 

well as with the use and usability of the construction in its new symbolic role as a “northern gate of the 

Mincio Park and Mantua area”; 

- consider all the aspects already dealt with and profiled in the project documents annexed to the 

competition announcement, positively evaluated as part of the Environmental Impact Evaluation (VIA), 

and then consider the content of Decree 300/2016; 

- take into consideration the presence of the adjoining thermoelectric production plant, regularly 

operating; 
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- be feasible in respect of the estimated economic constraints already set out in the Environmental 

Impact Evaluation (VIA) procedure and assumed as a baseline for the upgrading project, resumed in 

the equivalence between the “dismantling cost” and the “accomplishment of the upgrading project.” 

- Pursue the maximum environmental and economic sustainability, both in the design and managerial 

phases. 

Art. 2. Maximum anticipated costs for the execution of the works 
When drafting the proposal, the overall budget made available for the execution of the works is an element 

that should be given due consideration. 

A total cost of 800,000 euros has been estimated for the project submitted for Environmental Impact 

Evaluation (VIA). This cost is set out split into the following macro items: 1. Works to organize the external 

areas; 2. Construction works, plant works, exhibition set up; 3. New lift; 4. External surface treatment works 

for the tower. 

The total amount indicated above does not include the general expenses (drafting of the project, 

construction supervision, technical consulting, etc.) or the safety management charges. 

Execution of the project proposal should not exceed the total cost reported above; the panel will evaluate 

the congruity of the estimate proposed by the contestant. 

The proposal must in any case be based on feasible solutions according to the state of the art of the 

technologies and materials actually available on the market. 

Art. 3. Subjects eligible to participate 
The international competition is open to: architects, engineers, industrial designers, firms or professional 

groups, design companies or the equivalents in the various countries of origin. 

The competition is open to all professionals, also established as companies, temporary working groups or 

other associations, in any case registered in the relative professional bodies, or recognized as equivalents 

in the countries of origin and thus authorized to practice the profession on the date of publication of the 

competition announcement. Contestants will only be allowed to participate in groups if a professional acting 

as the group leader is indicated. It is not possible to participate simultaneously as a single contestant and 

as a member of a temporary working group or association. Researchers operating in universities may 

participate as part of a group with a professional professor indicated as the group leader. Artists, as 

individuals or in a partnership, may participate as long as they are associated with a professional enrolled 

in a Register. 

Subjects who at the time of participation are restricted from operating as a self-employed professional by 

law, contractual restrictions or disciplinary measures may not participate. In any case the incompatibilities 

indicated in the following Art.4 shall be taken into consideration. 

Contestants may involve consultants or collaborators, at their own expense, providing that the latter have 

none of the incompatibility conditions indicated in the following Art.4 and they are not also contestants in 

this competition. Their tasks and attributions shall be defined by the contestant, without this involving the 

relationship with the owners of the Plant. In any case, their qualification and the nature of their advice or 

collaboration must be declared. 

Art. 4. Exclusion from participation 
The following may not participate in the competition: 

a) Members of the Panel, their spouses, kin and relatives up to the third degree inclusive; 
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b) the directors, board members and employees of the body launching the competition, consultants with 

a continuous contract with the same body and the employees of public bodies operating in the same 

region where the competition is being held with roles linked to the topic; 

c) employers or anyone with a working relationship or well-known ongoing collaboration with members 

of the panel; 

d) those involved in the prepration of the ideas competition and its annexed documents; 

e) those who have incompatibilities under law and general or special rules. 

Art. 5. Proposal and illustrative documentation requested 

Those interested in participating in this ideas competition must formulate their proposal and send, to the 

address set out in art. 6 below, two hard copies and one copy in digital format (digitally signed protected 

.pdf ) of the following documents: 

 

1) A descriptive report, max. 6 “standard pages” (1 standard page corresponds to 1500 characters), 

describing the design philosophy and technical-artistic-conceptual reasoning underlying the proposed 

solution with an analysis of the transformations brought about by the intervention to the protected 

environment; the report may contain sketches or illustrative diagrams as an aid to understanding the 

proposal; 

2) graphic representations and photographs: 

a.  Graphic drawings in a sufficient number (max. 6), UNI A2 size (landscape format), showing 

perspective drawings, plans and sections and any technical details. The scale must be adequate for 

the description and comprehension of the project proposal; the drawings may contain text. 

b. “rendering”, at least 4 images, capable of simulating the insertion of the proposed solution into the 

landscape; the photographs of the actual state in .jpg format are included in the annexed 

documentation and can be found under the links indicated in art. 14. 

3) detailed technical description, max. 6 “standard pages”, setting out the material specifications, methods 

and techniques chosen to implement the proposed architectural and landscape transformation; 

4) a technical, computational report containing, in compliance with the indications in articles 1 and 2, a 

concise estimate of the cost of the works split at least into the following main expenses:  1. Works to 

organize the external areas; 2. Construction works, plant works, exhibition set up; 3. New lift; 4. External 

surface treatment works for the tower.  

Art. 6. Terms and procedures for proposal submission 
In order to participate in the ideas competition, candidates must produce, in a closed envelope: 

- The documents listed in Art. 5; 

- the documentation listed in Art. 7 below; 

- the release form described in Art. 8. 

All the above-mentioned documentation must be signed by the proposing subject and must be sent, in a 

closed envelope, in paper and digital formats (on a CD or USB flash drive) to the address: Centrale del Mincio 

Via San Nicolò 26 - 46040 PONTI SUL MINCIO (MN) 

The envelope containing the documents and related communications must bear the following wording: 

- CONCORSO DI IDEE PER UNA PROPOSTA PROGETTUALE DI RIQUALIFICAZIONE ARCHITETTONICA DELLA 

CIMINIERA IN CEMENTO ARMATO, ALTA 150 METRI, INSERITA NEL PARCO DEL MINCIO (MN). 
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[Ideas Competition: Proposal for the architectural and landscape upgrading of a reinforced concrete 

chimney, 150 m high, located in the Mincio Park (Mantua Area)] 

The above-mentioned paper documentation can be written in the Italian or English language. 

The documentation must arrive by 12.00 p.m. on the ninetieth consecutive day after publication of the 

competition announcement. The deadline is final. No exceptions shall be made.   

Any requests for clarifications about the content of the competition announcement must be sent strictly to 

the e-mail address idee.torredelmincio@a2a.eu before 12:00 p.m. on the date indicated in Art.14. 

The answers to the questions asked will be provided on the same website on which the competition 

announcement is published, at least 40 days prior to the expiry of the deadline for proposal submission.  

Art. 7. Identification of the participants 

Those interested in participating in this ideas competition must send, along with their candidacy, a 

declaration made according to Presidential Decree 445/2000 (Italian law), in which they state: 

a) the name and qualification of the participant; 

b) the personal and fiscal data of the participant; 

c) a declaration, signed by the participant, of completed and unconditional acceptance of the full contents 

of this ideas competition; 

d) an indication of the elected domicile for communications and the name, phone number and e-mail 

address of the person to be contacted for any communications relating to the specific selection 

procedure; 

e) that the participant does not fall under any of the exclusion cases set out in Art.4; 

f) possession of the moral requirements according to Art. 80 of Legislative Decree 50/2016 (Italian law); 

g) curriculum vitae containing the portfolio of past project experiences. 

For the points under letters a) to f), the form “Registration and self-certification form” – Annex A, must be 

filled in. 

The panel can request evidence proving the actual accomplishment of the assignments reported as per 

letter g). 

Art. 8. Property and rights 
By participating in the ideas competition, the participants, including the winner, allow A2A gencogas S.p.a. 

and A2A S.p.a., its agent, to use a part or all of the documents making up the design proposal they submitted 

for disclosure and exhibition purposes, thereby waiving any right concerning the use of their documents, 

which become the property of the Plant without the author having anything to claim in this regard for any 

reason. The foregoing must be formally confirmed in a release form signed by the participant (Art.14 Annex 

B: release form). The contestant’s right to be recognized as the author of the submitted project proposal is 

confirmed. 

Art. 9. Technical Secretariat and Composition of the Panel 

For the coordination of activities relating to the set up and implementation of the Ideas Competition, the 

Plant will make use of a technical secretariat made up of Plant personnel and technicians from the following 

bodies: Italian Ministry of Cultural Heritage and Activities and Tourism (MIBACT); Superintendency for 

Archaeology, Fine Arts and Landscape for the provinces of Cremona, Lodi and Mantua; Lombardy Regional 

Authority, Mincio Park Authority; Municipality of Ponti sul Mincio.  
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The competition Panel will be made up of the following bodies; the names will be announced after the 

proposal submission deadline:  

• MiBACT - General Management of Archaeology, Fine Arts and Landscape; 

• MiBACT - Superintendency for Archaeology, Fine Arts and Landscape for the provinces of Cremona, Lodi 

and Mantua; 

• MiBACT - General Directorate for Contemporary Art and Architecture and Urban Suburbs; 

• Lombardy Regional Authority. 

• Province of Mantua; 

• Mincio Park Authority; 

• Municipality of Ponti Sul Mincio; 

• Owners of the Thermoelectric Plant. 

Art. 10. Work of the Panel 
The Panel will carry out a preliminary preparatory phase to check whether the candidates and the 

documentation they have produced comply with the admittance criteria stated in Articles 5, 7 and 8. The 

list of proposals admitted to the contest will be published on the same website as this competition 

announcement. 

In the merit evaluation phase, the Panel, at its full discretion, will evaluate the submitted proposals and 

draw up the final ranking, which will be irrevocable. The Panels’s work will be confidential. A maximum 

score of 100 will be assigned to each proposal in the competition resulting from the sum of the scores that 

can be assigned to each and every aspect evaluated in the project, defined as follows: 

- Max score 30 POINTS: Design philosophy and technical-artistic-conceptual reasoning underlying the 

design proposal: achievement of figurative expressions of semantic value reinforcing the symbolic 

values of the panoramic tower as a territorial and landscape landmark (northern gate of the Mincio 

Park and Mantua area; visual fulcrum of the southern Garda basin, panoramic viewpoint and tourist 

attraction to enhance the area). 

- Max score 30 POINTS: Insertion of the proposed design into the surrounding territorial context and 

analysis of the transformations brought about by the proposed intervention to the protected 

environment; 

- Max score 10 POINTS: Design quality and definition of the graphic diagrams; 

- Max score 20 POINTS: Design quality, performance of the materials and techniques identified to 

implement the proposed architectural transformation; 

- Max score 10 POINTS: Environmental, economic and management sustainability of the proposal. 

Art. 11 Competition results 

The competition will conclude with a merit ranking. 

The competition result, along with the Panel’s report, will be published on the same website as this 

competition announcement. 

Art. 12. Awards, publications and exhibition of the works 

The competition includes the awarding of the following prizes: 

- 1st place 6,000.00 euros; 

- 2nd place 2,000.00 euros; 
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- 3rd place 1,000.00 euros; 

- a "Special Jury Prize” of 1,000.00 euros can be assigned to a proposal, not ranked among the first 3, 

submitted by young professionals (max 30 years old) that stands out for its originality and innovation; 

- a "Special Jury Prize" of 1.000,00 euros can be assigned to a proposal, not ranked among the preceding 

ones, submitted by artists, as defined in art. 3, that stands out for the high artistic quality of the contents 

in coherence with the competition announcement; 

- If the Panel so wishes, a special mention may be made, along with the issuing of an attestation by the 

Panel, of additional project proposals, giving the related reasons. 

The prizes will be delivered to the winners during an event open to the public, attended by the Panel and 

representatives of all the bodies involved in the development of the initiative. 

The winning projects will be exhibited along with the other projects mentioned by the Panel.  

The amounts, for the above-indicated prizes, are considered as gross amounts with respect to any tax 

charges and social security contributions that may be due. 

The competition and all the related activities will be duly communicated to the parties concerned and the 

territorial stakeholders, also by means of press conferences and press releases, to share the progress of the 

project as widely as possible. 

All the mentioned works will be published on the A2A gencogas and A2A S.p.a. websites on the web page 

dedicated to the Ponti sul Mincio Plant. A dedicated catalogue will also be produced some time after the 

prize-giving event. 

Art. 13. Implementation of the selected work 

The selection of a winning project, ranked in first place, does not oblige the Plant to implement it, and the 

choice to do so shall remain at the discretion of the latter.  

The Plant, in agreement with the control body assigned to verify compliance prior to implementation (ante 

operam), will in any case be free to modify the proposal ranked first and ensure it can be executed, with 

the freedom to draw on ideas or elements/parts derived from other ideas submitted in the same 

competition. 

The Plant owners reserve for themselves the right to entrust the project winner with an assignment, even 

partial, to draw up the final design of the work and/or the artistic direction, in the development of the 

subsequent phases of preparing the technical specifications for the materials and works, as well as 

assistance in the construction phase. 

For the subsequent drafting of the final design and the possible awarding of the professional assignment, a 

specific contract will be signed with the professional; the compensation will be defined by adopting, as 

reference, the criteria and tables provided by the Ministry of Justice in a Decree dated 17 June 2016, 

published in Official Journal no. 174 of 27 July 2016. 

Art. 14. Annexes to the competition announcement, ideas competition calendar and schedule 

The following documentation, useful for participation in the “Ideas Competition,” can be found on the 

website https://www.a2a.eu/it/gruppo/termoelettrici/centrale-ponti-mincio in .pdf format, in the Italian 

language: 

- 01 Competition Announcement (also in English); 

- 02 Annex A: Registration and self-certification form; 

- 03 Annex B: Declaration of rights transfer; 
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- 04 Environmental Impact Evaluation (VIA) Decree no. 300 of 28 October 2016; 

- 05 Final design: Illustrative report; 

- 06 Present conditions: General plan; 

- 07 Present conditions of the chimney; 

- 08 Design: Detailed general plan; 

- 09 Design: Intermediate floors, safety, plans, sections and perspective drawings; 

- 10 Design: Plans, Top sections (from height + 134 to +150); 

- 11 Project: material use plan; 

- 12 Design: Estimated value of the works; 

- 13 Environmental Impact Study: Programmatic reference framework; 

- 14 Environmental Impact Study: Design reference framework; 

- 15 Environmental Impact Study: Environmental reference framework; 

- 16 Environmental Impact Study: Landscape report; 

- 17 Environmental Impact Study: Non-technical report; 

- 18 Photographic base for rendering set up. 

Competition calendar:  

1. Publication of the Competition Announcement: Friday 29 September 2017; 

2. Deadline for questions: 30 days from publication of the Competition Announcement; 

3. Deadline for submission of the design documents: 90 days from publication of the Competition Announcement; 

4. Completion of the panel’s works and publication of the results: Within 180 days from publication of the 

Competition Announcement; 

5. Prize-giving event: Within 30 days from completion of the panel’s works. 

 

The location and timing of the prize- giving event will be announced on the Plant's website. 

Art. 15. Information to be provided when collecting personal data, within the meaning of art. 13 of 

Legislative Decree no. 196 of 30 June 2003  
Please note that, within the meaning of and for the effects of art. 13 of Legislative Decree 196/2003, the 

information provided to A2A gencogas S.p.A. by the participants in this ideas competition may be subject 

to processing, manual or computerised, in order to manage the competition phases, obtain statistical 

information and carry out market research, and in any case to fulfil specific legal requirements. 

Please also note that the data controller is A2A gencogas S.p.A. 

With respect to the processing of data that may concern them, the contestants have the rights established 

under art. 7 of Legislative Decree 196/2003. 

 

Signature 

THE CHIEF EXECUTIVE OFFICER 


