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3.3 The Sustainability Plan
The Sustainability Plan is a tool that allows for the 
continuous quantification and verification of the 
progress made on the identified sustainability goals, 
in line with the priorities and timing set out in the 
Business Plan. 

The goals, divided up into the 4 Sustainability Policy 
pillars, contain timely actions and specific indicators, 
monitored once every six months or once a year.

In 2017, the first monitoring took place of the 
Sustainability Plan, revealing that the Group is working 
in the right direction to achieve the challenging goals 
set for both 2020 and 2030.

In line with the definition of the new Business Plan, 
also for the Sustainability Plan has been launched a 
process, seeking to update the goals with the new 
time frame of 2018-2022. The review of the planning 

document had become necessary also following 
the change to the scope of consolidation, due to 
the acquisitions made by A2A in 2016/2017. In 
reviewing the planning document, the objectives 
that had been achieved were eliminated, those 
confirmed were updated to 2022 and some new 
targets were added.

The new Plan was approved together with this 
document during the A2A meeting of the Board of 
Directors held on March 20, 2018.

The table below shows the result of the update, 
comparing, where possible, the objective of the 
2016-2020 Plan with the new 2018-2022 Plan.
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  CIRCULAR ECONOMY

ACTION KPIs 2015 2016 2017 2020 OBJECTIVE NEW 2022 
OBJECTIVE

RECOVERY AND TREATMENT 
To improve the recovery process of waste collected 
(including through their transformation into energy) and 
promote separate waste collection to help reduce the 
environmental impact of cities

Percentage of municipal waste collected sent for recovery of 
material or energy 99% 99% 99% 99% 99%

Percentage of separate waste collection in the municipalities 
served (apart from Milan) 58% 60% 70%

67%
71%

Percentage of separate waste collection in the city of Milan 53% 52% 54% 60%

Material recovery capacity at the Group's plants out of total 
municipal waste subject to sorted collection 31% 84% 82% 80% 100%

Waste treatment capacity (municipal + special waste) aimed at 
recovering material at the Group’s plants (kt)  354  658  888  888  1,239 

Δ compared to 2015  - 86% 151% 151% 250%

Waste treatment capacity aimed at energy recovery at the Group’s 
plants (kt)  1,385  1,405 1,676 1,565  1,939 

Δ compared to 2015  - 1% 21% 13% 40%

REDUCTION POLICIES 
To reduce the production of waste through a prevention, 
reduction and reuse policy

Percentage of territories reached with waste recovery, reduction 
and reuse activated projects - 90% 98% 100% 100%

Investments allocated to the development of technologies and 
services linked to the circular economy (M€) - cumulative figures 
2018-2022

- - 49 NEW 450

RISK MANAGEMENT 
To verify that the system used to identify, manage and 
prevent business risks adequately covers sustainability 
risks (and, in particular, social-environmental risks), also 
in organisational terms

Specific risk intelligence system for sustainability risks  -  - launched start-up finalise integration

WATER 
To implement actions aimed at reducing water 
consumption in the collection and distribution processes, 
so as to improve water quality and reduce water 
dispersion

Linear water losses (m3/km/days) - Group average - - 24.75 NEW 20.52

Δ compared to 2017  -  -  -  - -17%

Percentage of equivalent inhabitants served by the purification 
service with respect to total equivalent inhabitants not served in 
2016 (142,904 E.I.)

 -  - 1%
60% (with respect 

to those not served 
in 2015)

65%

Reduction in the rate of exceeding of limits in the samples of 
waste water discharged with respect to 2017 (%)  -  -  -  NEW -15%/year

BIODIVERSITY 
To adhere to projects aiming to protect the soil and 
protected species, monitoring and protecting biodiversity 
in the territories of competence

Plants monitored with respect to the protection of biodiversity - - 0% 100% 100%


