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4.2 Materiality matrix and analysis
In 2017, the A2A Group materiality matrix was 
updated. The themes were assessed on a scale of 1 
to 5 (where 1 identifies a theme as irrelevant and 5 
as strategic), aligning the assessment scale with that 
adopted to measure the level of risk or opportunities 
of these same aspects, in a logic of close correlation 
between the two analyses.

To measure the importance for stakeholders, the 
assessments were considered as emerging from:
-  an investigation promoted in January 2018 by means 

of an on-line questionnaire administered to the main 
Group stakeholders (approximately 450 people); 

-  a survey carried out during the annual kick-off meeting 
for the 2017 Report that involved around a hundred 

people from the different Group companies/departments;
-  the evidence that emerged from the forums of the 

various territories;
-  the analysis of the database of the engagement 

initiatives carried out during the year.

In order to measure the relevance to A2A, the various 
matters have been assessed by the company’s front 
lines, with one-to-one interviews and consideration was 
given to whether or not the theme was included in the 
Group Sustainability or Business Plan.

The themes were therefore presented in the 
Sustainability Committee and Territory and are shown 
in the following materiality matrix.
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Figure 11_Materiality matrix 

CAPITAL NO. THEME

Governance 1 Ethical pursuit of business 

Governance 2 ESG (Environmental, Social, Governance) elements in governance 

Governance 3 Risk management and sustainability opportunities

Governance 4 Respect for human rights in the Group value chain

Financial capital 5 Creation of sustainable economic value

Manufacturing capital 6 Efficient management of Group infrastructures

Natural capital 7 Circular economy 

Natural capital 8 Efficient water use

Natural capital 9 Fight against climate change and atmospheric emissions

Natural capital 10 Protection of biodiversity

Natural capital 11 Quality of distributed water

Natural capital 12 Sustainable mobility

Human capital 13 Protection of health and safety at work

Human capital 14 Development of human capital

Human capital 15 Diversity and company welfare

Intellectual capital 16 Technological innovation and smart cities

Relational capital 17 Responsibility, safety, quality and innovation in the provision of services 

Relational capital 18 Active local and environmental education

Relational capital 19 Relationship with Group stakeholders

Relational capital 20 Responsible management of the supply chain

Compared to previous years, the list of issues to be assessed was updated to keep pace with changes in 
general trends in the industry described on page 28. 
The theme “Relationship with Group stakeholders” also includes the themes that last year were divided 
up into “Lobbying and public policy” and “Relationship with the local community”.
The final analysis identified 20 issues that embrace the six types of capital and the Group’s governance 
system. A materiality threshold has been defined, for which 4 aspects assessed are considered as 
relevant, but not material, i.e. the protection of biodiversity, sustainable mobility, integration of ESG 
elements in corporate governance and risk management and sustainability opportunities.


