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4.2 Materiality matrix and analysis
Also in 2018, an analysis was conducted to update the 
A2A Group materiality matrix. 

Compared to last year, the list of issues subject to 
evaluation has been slightly revised, in particular by 
separating the issue "Responsibility, Safety, Quality and 
Innovation in the provision of services and products" 
into two distinct aspects: "Responsibility and Safety in 
the provision of services and products" and "Quality and 
Innovation in the provision of services and products", the 
former more focused on compliance with regulations 
on the safety of services and products offered, the latter 
more oriented to identify aspects of innovation related 
to new services that the Group provides.

The analysis has therefore allowed stakeholders and top 
management to assess, on a scale from 1 to 5 (where 
1 identifies a topic as irrelevant and 5 as strategic), 
21 issues that embrace the 6 Capitals and the Group's 
governance system. 

The analysis process, as usual, was directed both inside 
and outside the company, as it was aimed at identifying 
the materiality of the issues for A2A and its stakeholders.

To measure the importance for stakeholders, the 
assessments were considered as emerging from:
-  a survey carried out by Ipsos (see page 47) which 

involved citizens, customers, suppliers, institutions, 
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CAPITAL NO. ISSUE

Governance 1 Ethical conduct 

Governance 2 Sustainability in governance 

Governance 3 Sustainability risks and opportunities

Governance 4 Human Rights 

Financial capital 5 Sustainable economic value

Manufacturing capital 6 Efficient infrastructure management 

Natural capital 7 Circular economy

Natural capital 8 Efficient water use

Natural capital 9 Combating climate change 

Natural capital 10 Biodiversity

Natural capital 11 Quality of distributed water

Natural capital 12 Sustainable mobility

Human capital 13 Health and safety at work

Human capital 14 Development of human capital

Human capital 15 Diversity and welfare

Intellectual capital 16 Innovation and smart cities

Relational capital 17 Responsibility and Safety in the provision of services and products

Relational capital 18 Quality and innovation in the provision of services and products

Relational capital 19 Relationship with Group stakeholders

Relational capital 20 Environmental education

Relational capital 21 Responsible management of the supply chain

the media, political movements, environmental 
associations, trade associations and consumer 
associations;

-  an online questionnaire given to employees with 
positions of responsibility between November 
and December 2018 (about 500 respondents out 
of 1,100 sent);

-  the evidence that emerged from the 
forumAscolto in the territories;

-  the analysis of the database of the engagement 
initiatives carried out during the year.

To measure the importance for A2A, an online 

questionnaire was sent to the first lines of the 
company.

The results of the analysis were then presented 
to the Sustainability and Territory Committee 
and approved at the meeting of the A2A Board of 
Directors on December 20, 2018, which approved 
the matrix presented in the previous page.

As can be seen from the representation, practically 
all the issues were material. In particular, for 
stakeholders all issues have been identified as 
very relevant or strategic. 


