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4.2 Materiality matrix and analysis

In 2016, the A2A Group materiality matrix 
was updated. To measure the importance for 
stakeholders, the assessments were considered as 
emerging from:
•  a survey conducted in January 2017 through an online 

questionnaire sent to all stakeholders who participated 
in A2A’s various forumAscolto events (approximately 
120 individuals); 

•  the results of the Bergamo and Valtellina-Valchiavenna 
forums;

•  the analysis of the database of the year’s engagement 
initiatives.

To measure their significance to A2A, the various issues were 
assessed by the Group’s departments/companies through a 
survey administered during the annual kick-off meeting for 
activities for the 2016 Report, held in December 2016.
Compared to previous years, the list of issues to be 
assessed was updated to keep pace with changes in 
general trends in the industry, taking into account issues 
such as “transport and logistics management” and “ESG 
elements in corporate governance”. The final analysis 
identified 23 issues that embrace the six types of capital 
and the Group’s governance system.
The results are illustrated in the materiality matrix.

Figure 08 | Materiality matrix

2.5 3 4

2.5

3

4

1

2

3

4 5

6

7

8

10

11

12

13

14

15

22

20

23

Financial capital

Manufacturing capital

Natural capital

Human capital

Intellectual capital

Relational capital

Governance

Re
le

va
nc

e 
fo

r s
ta

ke
ho

ld
er

s

Relevance to A2A

9

19 21

18

17

16

1 Promotion of ESG criteria towards investors and integration into investment processes

2 Creation of shared economic value

3 Technological innovation and smart cities

4 Efficient management of plants and networks

5 Circular economy

6 Efficient water use

7 Climate change and energy efficiency

8 Land protection

9 Waste water treatment

10 Transport and logistics

11 Responsibility, security and quality in the supply of services and products

12 Relationship with the local community

13 Accessibility of the service

14 Responsible management of the supply chain

15 Citizen education

16 Lobbying and public policy

17 Health and safety in the workplace

18 Development of human capital

19 Diversity and company welfare

20 Union relations

21 Human rights

22 Ethics, integrity and compliance with laws and regulations

23 ESG elements in corporate governance


