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Statement from the Director
“We are very grateful to The Pilgrim Trust for
funding our Women’s Project and to the staff and
volunteers who are working with the women who
attend. Muslim immigrant and refugee women
are a hard-to-reach and marginalised group. They
often have no social groups outside of the one
which has been created here. In the second year
of the project, we have seen an increase in
numbers of women engaging as well as a range of
impacts on their lives including them feeling safer
and less isolated, engaging with our staff and
volunteers in positive long-term relationships,
achieving in learning to speak English, engaging with wider services and becoming more
independent, including becoming more engaged with their children’s education.
Since we opened our new head office in Hounslow in 2017, we have observed a number
of obstacles experienced by Muslims living in west London when trying to access
services, education or work. Muslim women face the ‘triple penalty’ of gender, colour
and faith and experience unique challenges in their communities, in public, and in
accessing services and support. The ACAA Women’s Project is offering these women an
accessible and bespoke service that meets their needs. The women-only provision
provides educational workshops on issues such as health, family, education, hate crime,
and domestic violence. Our women’s services are facilitated by other women from
similar ethnic backgrounds who understand their culture and the challenges they face in
integrating with their communities and society. As well as the workshops on issues
relevant to their lives, we offer women-only ESOL classes, mentoring support, and are
providing access to services and activities the women have not experienced before such
as art and sports sessions.
We are offering these women the freedom of independence. We want them to feel a
part of society and not have to rely on others in order to socialise and accomplish dayto-day activities. We are supporting them to achieve things from as small as going to the
shops or to the doctor alone for the first time to being able work towards their longterm goals such as accessing employment and further education. Our work tackles some
of the key challenges faced by Muslim refugee and immigrant women and enables their
participation into wider UK mainstream services. We are incredibly proud to support
these women and work with them to feel part of British society.”
Dr. Nooralhaq Nasimi
Founder and Director
Afghan and Central Asian Association
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Introduction
‘Challenging Stereotypes – women’s workshops for marginalised Muslim women’ (hereon referred
to as the Women’s Project) is a three-year funded project delivered by the ACAA and funded by The
Pilgrim Trust. This evaluation report relates to the second year of delivery: January to December
2018. The second year report focuses on ‘Setting and Achieving Goals’ as, in year 2 of the project,
women were starting to fulfil action plans that are leading to concrete changes in their lives. Some of
the women were confident enough to present workshops to their classmates. The activities funded
by The Pilgrim Trust are 10 topical workshops per year as well as individual support for the women.
The ACAA is uniquely placed to deliver this work as a grassroots community-based organisation
founded and run by those from refugee backgrounds themselves.
The project is currently achieving its aim of engaging Muslim women from conservative families that
other services fail to reach and is clearly working towards its aims to facilitate their empowerment
and integration. The ACAA is achieving these aims through providing a women-only space in which
to deliver the project activities. The project uses staff, volunteers and speakers the women attending
can relate to and/or aspire to. Translation is provided in key languages by volunteers. Alongside the
women’s work funded by the Pilgrim Trust, the ACAA delivers a significant amount of additional
support. This includes weekly rather than monthly provision, ESOL classes before each weekly
workshop, and on-site childcare provision for some age groups.
In year 2, the total attendance across the 10 Pilgrim Trust workshops delivered by the Women’s
Project was 218 with an average attendance of 22 women. This total includes 100 different women,
most of whom attended regularly. 27 of these 100 women also attended in year 1 and 73 are new
attendees in year 2. Attendance at workshops has increased since year 1 when there was a total
attendance of 172, made up of 71 different women, and an average attendance of 17. In year 2, 56%
of women attended more than one workshop. The women were from 19 different countries of
origin, aged between 23 and 48 years, and 90% had children.
The Women’s Project is achieving its long-term aim of encouraging women to volunteer at events
and workshops. Women are volunteering to cook, bring and share food at the workshops and to
organise social events. Three of the women who attend the project delivered workshops in year 2.
Another aim of the project is to see impacts of the women’s empowerment in their own lives and
those of their children and families. In year 1, women clearly expressed the desire and intention for
these impacts in workshop evaluations and interviews (for example, to engage with their children’s
schools and to see their children have opportunities for work and study they didn’t have for
themselves). In year 2, some of these changes are becoming manifested.
In year 2, women set long-term goals and are achieving objectives towards these. Goals set include:
to learn English; to engage with their children’s education; to access services independently.
Objectives they have achieved include: attending English classes and setting targets for their learning
and practise; to help their children with school work and attend meetings at the school; making and
attending appointments, travelling on public transport and studying for their driving theory test. The
evaluation identified impacts on the women’s lives in relation to feeling safe, reduced isolation,
building positive relationships, living healthy lives, learning English, accessing services, and engaging
with their children’s studies.
Overall, 99% of attendees reported the workshops as relevant to their lives; 95% reported increased
knowledge through the workshops; 97% reported they would do something differently in their lives
as a result of the workshops. This is an increase in these impacts from year 1.
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Methods
In year 2, the Women’s Project has gathered evaluation data through a number of methods
including:







Analysing the women’s registration forms
Workshop attendance lists
Bespoke workshop evaluation forms to measure the impact of individual workshops
Bespoke Goal Setting forms to measure women’s achievement of objectives towards their
goals over time
Interviews with 7 beneficiaries
Reflections and case studies submitted by the ACAA Director, Project Coordinator and
Project Volunteers

The bespoke evaluation form was developed and refined in year 1 and has been used throughout
the first and second year of the project to measure the impact of individual workshops. All women
attending workshops completed these evaluation forms. The bespoke Goal Setting process has been
developed, trialled and refined in year 2 to support the women to set and achieve goals and
objectives, and measure their progress towards these objectives. The Goal Setting process was
supported by mentoring provided by volunteers to regularly review objectives. 16 women opted in
to this Goal Setting and mentoring process over a three-month period in year 2 with a view to
offering it to more women over a longer period in year 3.
Consent to take part in the evaluation was gained through an opt-in question on the registration
forms. The women had the choice to opt out of completing evaluation forms at workshops if they
wanted to. The Goal Setting and mentoring process was optional for women attending the Women’s
Project during the three-month period and availability of mentoring was based on the capacity of
volunteers to offer it. Additional verbal consent was gained by women for interviews and this
consent was confirmed by a translator in all cases. Women who took part in the interviews were
nominated by the Project Coordinator as potential interviewees who offered them the choice to
take part before they were introduced to the researcher and before consent was confirmed by the
translator. The evaluation has ethical approval via the Research Ethics Committee at Goldsmiths,
University of London where the evaluator is based. Demographic details about the women who
participated in the Women’s Project and its evaluation in year 2 are outlined in the next section on
‘Group Profile’.
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Group profile
Throughout 2018, the ACAA has run its women’s provision in Hounslow in west London. This has
enabled the project to focus on building long-term relationships that lead to change in the women’s
lives and has also led to women feeling empowered and confident to deliver workshops themselves.
The ACAA has maintained regular weekly provision for women in Hounslow beyond the funded
workshops and this provision sustains the women’s engagement.
The total attendance at the ten workshops was 218 with an average attendance of 22 women. This
total includes 100 different women, most of whom attended more than once. 73 of the women
were new to the project in year 2 and 27 of the women also attended in year 1 of the project.
Despite locating the project in one area throughout 2018, total attendance at the workshops has
grown this year with a total attendance across the workshops of 218 compared with 172 in year 1.
Last year’s total included 71 different women in two locations (Lewisham and Hounslow) whilst the
year 2 total includes 100 women in one location (Hounslow). The average attendance at each
workshop has also grown from 17 to 22.
The chart below illustrates the percentages of women who attended one Pilgrim Trust workshop and
those who went on to attend further workshops:

Number of attendances per woman

5+ workshops
15%
1 workshop
44%
2-4 workshops
41%

The ACAA has particular experience in engaging people from Afghanistan as this reflects the
background of the founders and the focus of much of their work to date, including where their
offices and the Women’s Project are located. The Women’s Project has engaged Muslim women
from a wide range of countries of origin in year 2. In the second year of the project, 58% of the
women were from Afghanistan with the other 42% from 18 other countries of origin (where this was
disclosed). This range is illustrated by the chart below:
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Country of origin

Afghanistan
Ukraine
India
Bangladesh
Jordan
Syria
The Congo

Libya
Egypt
Pakistan
Brazil
Bulgaria
Algeria

Morocco
Moldova
Mauritius
Yemen
Somalia
Iran

The higher proportion of women from Afghanistan in year 2 reflects the location of the project in
West London where the Afghan population is at its highest in London.
The women ranged in age from 23 to 48 years (where disclosed). Their education level ranged from
no education at all to university degrees. Where they had university education, this was in all cases
achieved in their home country in their first language.
Most of the women had families and many of them had significant caring responsibilities for their
children and extended families. The number of children the women had (where disclosed) is
illustrated by the chart below:

Number of children
4-8 children
28%

No children
10%
1 child
24 %

2-3 children
38%
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The 10 workshops
“I really like all the workshops. I really appreciated the domestic violence one
because I was a victim. The driving one was good. The one on health – I
learned how much oil to use in cooking. Everyone could give their opinions in
(Women’s Project Beneficiary)
the workshops and we learned new things”

The Pilgrim Trust funded project centres on ten workshops provided each year on issues relevant to
the women’s lives and to reducing their isolation and facilitating their integration in their
communities and society. In year 2, the workshops were facilitated by women from diverse
backgrounds, many with ethnic backgrounds or experiences the women could relate to. Translation
into Farsi and Pashto was provided at most workshops by either the presenters themselves or other
volunteers.
Data on the impact of individual workshops was collected via a bespoke evaluation form that was
devised, trialled and amended in year 1 in collaboration with volunteers and beneficiaries to ensure
it was a usable document for women who speak a range of first languages.
Completing the evaluation form was voluntary and the data on the workshops presented over the
next few pages includes all those that were completed minus any unclear or incomplete responses.
In year 2, the workshops covered the following topics:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Parenting Skills
Domestic Violence
Family and Food
Basic Rules for Driving
Hate Crime
Female Genital Mutilation
Family and Education
Healthy Lifestyles
Women-led Workshop: Confidence and Inner Beauty
Women-led Workshops: Sharing our Passions

Overall, across the 10 workshops:

-

99%1 of attendees reported the workshops as relevant to their lives.
95% of attendees reported increased knowledge through the workshops.
97% of attendees reported they would do something differently in their lives as a
result of the workshops.

1

This question was omitted from the evaluations of two workshops, on Domestic Violence and Female Genital
Mutilation, in order to avoid coercing the women to admit traumatic experiences.
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Workshop 1: Parenting Skills

“The speaker talked to the women about how to speak to their
children. She emphasised listening. Don’t just tell them what to
do! She gave some pointers: look eye-to-eye, get down on their
level. Try to see things through their eyes and understand how
they are feeling. The women asked questions and were really
engaged, they were seeking advice.”
Marya, Volunteer

Najiba Kasraee presented a workshop on parenting skills. She is a writer of children’s stories and
used story-telling to facilitate the workshop. Through this, she gave advice and tips to the women on
how to communicate effectively with their children and establish strong relationships with them.
She spoke about how to help children to get the most out of their education.
Attendance: 22 women.
Impacts:
-

95% of attendees reported the workshop was relevant to their life.
90% of attendees reported increased knowledge of the topic.
86% of attendees reported they would do something differently as a result of the workshop.

“I will visit my child’s school more often.”
“It has changed the way I will talk to my children.”
“I have to speak to my children, take the iPad and TV off them, give them attention. I
understand why they are naughty.”
“She gave me such good advice on how to talk to my kids. There is a wall that is between
me and my kids, I need to break it down.”
“I will spend more time listening to my children.”
“There is no difference between girls and boys – they should have the same choices and
responsibilities.”
“I will talk to my children more often, help them with their problems. I will talk to the
school more and ask about their studies.”
I have gained a better understanding of how to speak to my children. It was very helpful;
my children don’t speak to me. Thank you.”
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Workshop 2: Domestic Violence
This workshop was presented by Dr Mastoureh Fathi, a sociologist from Royal Holloway University of
London. She identified various forms of domestic violence including financial, sexual, physical,
emotional, and mental abuse. Some women were quite comfortable discussing the topic, a few
became emotional, and some were resistant. Open discussion was important to explore with the
women not just the information provided but issues of safety, confidentiality, culture and self-care.
Staff and volunteers challenged problematic views without being judgemental and offered further
support where needed. The workshop was useful but there is more work needed on this topic.
Attendance: 23 women.
Impacts:
-

83% of attendees reported increased knowledge of the topic.
87% of attendees reported that they would do something differently as a result of the
workshop.

The question about whether the workshop was relevant to the women’s lives was omitted due to the
sensitivity of the topic and to avoid coercing women to admit experiences of domestic violence.

“I will help other women, listen to their problems”
“It was very upsetting to hear but I know it is important”
“Women should be looked after and protected”
“I understand the different types of abuse – financial, physical,
sexual, emotional – I never knew there were so many”
“We need to support one another”
“We should not be silent”
“Child marriage upsets me – it needs to stop”
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Workshop 3: Family and Food
Dr Mastoureh Fathi from Royal Holloway
University of London presented a
workshop on Families and Food that
looked at the relationship between food
and family life. She drew on research
studies on food production and
consumption in families and their effects
on gender roles, on family as a cohesive
unit and on children’s preferences in
terms of eating, health and nutrition. The
women found this session extremely
interesting as they could relate to the
information presented and discuss how
to cultivate healthy food habits and
family routines. The women engaged passionately with the topic of food and cooking and it was a
good medium for talking about healthy family routines.
Attendance: 21 women.
Impacts:
-

100% of attendees reported the workshop was relevant to their life.
100% of attendees reported increased knowledge of the topic.
100% of attendees reported they would do something differently as a result of the
workshop.

“Girls and boys should both learn how to cook!”
“Cooking brings family together
“Women are strong – they have the strength to bring everyone together”
“I will make cooking a group activity”
“I need to think more about providing healthy food for my family”
“Both my son and daughter should help me cook”
“I will make my son do the dishes and cook with me, not always ask my daughter”
“I will teach my sons how to cook”
“Food means family – it is the centre of all celebrations”
“I teach my children my culture through my food”
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Workshop 4: Basic Rules for Drivers
This workshop was facilitated by Laily Alkozai
who presented the women with the basic rules of
driving including for example, around seatbelts,
passengers, and signalling. She then introduced
the women to the main road signs they would
need to know for driving and helped them to
learn them. The women then tried out some
practice theory tests to see what they had
learned and to encourage them to think about
learning to drive in the UK if it was of interest to
them.
Attendance: 23 women.
Impacts:
-

100% of attendees reported the workshop was relevant to their life.
100% of attendees reported increased knowledge of the topic.
100% of attendees reported they would do something differently as a result of the
workshop.

“I need to improve my English and start driving”
“I want to be free – by driving I will have freedom”
“I really want to drive after this”
“Public transport is hard. Driving will make it easier
with the kids”
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Workshop 5: Hate Crime Awareness

This two-part workshop was delivered by Kiran Dhillon, Hate Crime Advocate for Hounslow Council
and Keyur Patel, Hate Crime Liaison Officer for Hounslow Police. Kiran and Keyur introduced the
women to definitions and understandings of hate crime as well as how to report incidents. The
women were encouraged to share their stories and they shared some powerful examples of
incidents of hate they had experienced in public. Kiran and Keyur explored with them why they do
not report such incidents and encouraged them not to normalise them but to treat them as crimes
and to report them. They introduced the women to Tell Mama where they can report hate crime
anonymously and to an app they can use to report hate crime.
Attendance: 31 women.
Impacts:
-

97% of attendees reported the workshop was relevant to their life.
94% of attendees reported increased knowledge of the topic.
97% of attendees reported they would do something differently as a result of the workshop.

“Don’t suffer in silence. We have to speak out”
“I understand what hate crime is now. I will call the police and protect my sisters
against hate crime”
“I have downloaded the app. I can now record and report hate crime. I am happy that
the police have listened to me and heard my fears. I feel more safe.”
“The police will help us if we speak to them”
“I feel like I can trust the police more now”
“I will no longer be afraid”
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Workshop 6: Female Genital Mutilation (FGM) Awareness
Dwalia Gaballa, FGM at Advocate at Hounslow Council, presented a
session on FGM. She outlined the law around the practice in the UK,
the extent to which it is practised across the world, and the effects it
has on women who go through it. Many of the women in the session
got very emotional but they all engaged well with the discussion of
the topic and expressed a commitment to talk about FGM and to be
part of making it stop. They talked about how it is a cultural not a
religious practice and that although religion is used to justify it they
did not believe it was part of Islam. The discussion was lively and
passionate. All but one of the women expressed that their knowledge
of FGM had increased and all of them stated they would do
something differently as a result of the workshop.
Attendance: 17 women.
Impacts:
-

94% of attendees reported increased knowledge of the topic.
100% of attendees reported they would do something differently as a result of the
workshop.

The question about whether the workshop was relevant to the women’s lives was omitted due to
the sensitivity of the topic and to avoid coercing women to admit experiences of FGM.

“Men have used this as a way to control us”
“Why is the whole world hurting women? We need to educate and
tell everyone”
“I will make sure this never happens to my daughters. I will speak out
about this more in my community”
“I got inspired by what she was saying and how this is bad for
women. I will talk to my friends about this topic. I had no idea so
many girls went through it”
“This is a horrible act. I need to help people understand the negative
implications of FGM”
“It affects so many girls across the world. It must be stopped. It
makes me sad that so many of my sisters are being hurt. This is
‘haram’. The culture needs to change”
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Workshop 7: Family and Education
“As part of the workshop I explained how research shows that parents
engaging in education impacts on their children’s success. This was
interesting for the women as they were engaged in a semi-formal
educational setting themselves. It seemed to amuse them and give them a
sense of meaningfulness to engaging in their Saturday classes. By
improving themselves, they would be able to improve the likelihood of
Dr Mastoureh Fathi, Facilitator
success for their children”

Dr Mastoureh Fathi from Royal Holloway University of London presented a workshop on how
families can support their children’s education. She gave information about the British educational
system before presenting research on the benefits of parents being actively involved in their
children’s education and being educated themselves. She identified that parents’ education was a
higher indicator of their children’s success than their wealth. She gave ideas and advice as to how
parents might become more involved in their children’s education.
Attendance: 18 women.
Impacts:
-

100% of attendees reported the workshop was relevant to their life.
100% of attendees reported increased knowledge of the topic.
100% of attendees reported they would do something differently as a result of the
workshop.

“How can I teach my children if I don’t know myself? I
need to help myself to help them”
“I learned that if treat our children with respect, that
will help them to have confidence”
Education is important. I need to help my children. If I
learn and study, they will too”
“If I study I can help my children more”
“My education affects my children’s education; I need
to try hard for them”
“Now I understand how important it is that parents are
educated so they can help and support their children”
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Workshop 8: Healthy Lifestyles

Gopika Papiah and Rasneet Choudhary from the NHS presented information about healthy lifestyles
and facilitated lively discussion with the women about diet and exercise. They offered each woman
weight and blood pressure checks before discussing the impact of adding too much oil and salt to
food. There was discussion among the women about how their native cooking involved a lot of oil.
The Women’s Project coordinator, Mahna, encouraged them to reflect on how they might keep their
cultural traditions in cooking but reduce the amount of oil, discussing alternatives. The women
discussed adapting their everyday cooking and keeping the higher fat recipes for celebrations and
parties. There was also discussion of exercise and healthy lifestyles more broadly with the provision
of women-only exercise sessions presented as a possibility for getting fit.
Attendance: 26 women.
Impacts:
-

100% of attendees reported the workshop was relevant to their life.
96% of attendees reported increased knowledge of the topic.
100% of attendees reported they would do something differently as a result of the
workshop.
“I will only use oily foods for occasions and parties, everyday food must be healthy”
“I realised I need to change. I need to reduce the amount of cheese I have and oil. I will do
more exercise”
“I got my blood pressure checked for the first time. Using a lot of oil is bad – I need to measure
how much I use in my cooking”
“I will reduce the amount of salt and sugary foods I eat”
“I use too much oil in my cooking – this will affect my heart and my children’s long term health”
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Workshop 9: Women-led Workshop – Confidence and Inner Beauty
“Fadumo talked about what confidence looks like and encouraged the audience not to
give up when pursuing something they want. She asked us if we could pursue what we
want and the response of the room was everyone cheering ‘yes, I can!’ She said her
presentation was inspired by her past experience and how she feels she’s overcoming
barriers since coming to the ACAA. She said she hopes her presentation will inspire the
women around her. She wants to continue improving her English so that one day, in
Diana, Volunteer
the near future, she can go to university”

This workshop was presented by Fadumo, one of the women who attends the ACAA Women’s
Project. It was the first of the women-led workshops to take place as part of the project and she
inspired other women to do the same. She talked about confidence, overcoming shyness, and how
who you are and how you feel inside reflects outward. She told the women that confidence and hard
work is more important than outer beauty. Her message was that ‘Everyone is beautiful’.
Attendance: 16 women
Impacts:
-

100% of attendees reported the workshop was relevant to their life.
100% of attendees reported increased knowledge of the topic.
100% of attendees reported they would do something differently as a result of the
workshop.

“My English is not so good so I feel shy. She was very good and strong – she helped me
want to be strong”
“It makes you feel better and happy if you talk and practise English. Now I might do my
own presentation”
“I can improve my reading so I can also present. I’m happy to see my sister shine”
“I learned that if I give myself a chance, nothing is impossible. I want to succeed in
learning English so I can stand on my feet”
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Workshop 10: Women-led Workshops – Sharing our Passions
Rahila and Hayatunessa, two of the women who
attend the ACAA Women’s Project did separate
presentations on their passions. Rahila talked
about her passion for tailoring and shared an
example of an outfit she made for a wedding.
Hayatunessa spoke about her passion for cooking
and brought in crab cakes for everyone to taste.
Both women spoke in English and shared how
they had found and nurtured their passions. The
women attending were inspired by their skills in
cooking and tailoring, and even more so, by their
ability and confidence to present to the group in
English.

Attendance: 21 women
Impacts:
-

100% of attendees reported the
workshop was relevant to their life.
100% of attendees reported increased
knowledge of the topic.
100% of attendees reported they would
do something differently as a result of
the workshop.

“It was lovely to see the ladies speak – I also want to present!”
“I learned about the country and culture of my colleagues – I
will try harder to communicate”
“Both ladies inspired me with their skills. I wish I could do
something. I want to discover the skills I have”
“I want to talk in class about my trip to Afghanistan”
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Setting goals and achieving change
The significant long-term impacts of engaging with the Women’s Project occur over time and were
reported by the women as significant in their lives. In year 2, a Goal Setting assessment was
introduced where women could develop an action plan with their long-term goals and set specific
objectives to meet these goals. Women who took part in the initial goal and objective setting
exercise were then invited to take part in three months of mentoring with a volunteer mentor to
review their progress towards their goals.
-

36 women took part in the initial Goal Setting exercise.
16 women signed up to have a mentor for three months in order to assess their progress
towards their goals.

Of the 16 women who took part in the three-month mentoring scheme:
- 15 women achieved at least one objective
- 14 women achieved at least two objectives
- 11 women achieved at least three objectives
- 4 women achieved at least four objectives
- 1 woman achieved 6 objectives
- 1 woman fully completed one of her goals
As objectives were achieved, the women set new objectives with their mentors towards the goals.
Whilst the women were not expected to fully achieve their long-term goals within the three-month
period, one woman did feel that she had fully achieved the goal she set herself of being able to help
her daughter with her homework from school. She did this through a combination of weekly
objectives that included practising her English through reading regularly and learning new
phrases/topics, and sitting with her daughter each time she did her homework until she began to
understand it better. By the end of the three months she felt that she had fully accomplished the
ability to actively help with her daughter’s homework in a variety of subjects.
The women who achieved some of their objectives had a range of long-term goals. Many of these
were inspired by the workshops. Examples of some of their typical long-term goals, and some of the
objectives they achieved towards these, through regular reviews and encouragement from their
mentors are as follows:
1.
-

To learn English
Attend a specified number of ESOL classes
Learn 5 new words each week for 5 weeks
Learn to write and recite their address and other contact details

2.
-

To be more involved in their child’s learning
Make contact with their child’s school teacher
Read 1 book per week with their child
Sit with their child while they do their homework and discuss it with them

3.
-

To access new places and services independently (e.g. GP, shops, public transport)
Role play a GP appointment with their mentor
Make appointment at the GP surgery
Travel on public transport to a new place
Download a driving theory app and try out a practise test
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4.
-

To lose weight/become healthier
Lose a kilo each week for 4 weeks
Join a gym and attend twice per week
Walk for 1 hour every day

As well as through the Goal Setting assessments, the tangible changes the women achieved in their
lives through attending the ACAA Women’s Project emerged in interviews, reflections and case
studies. The impacts outlined below are the themes that emerged from the Goal Setting
assessments, as well as from interviews with beneficiaries, and from case studies and reflections
submitted by staff and volunteers.

Feeling safe
The women reported a general feeling of safety at the Women’s Project that was reflected in them
feeling they had grown in courage or confidence through their involvement. This manifested in their
confidence to engage with each other, to learn English, and to set goals for their lives. Many of the
women had not perceived mainstream services to be a safe space they could access and they
reported that because the Women’s Project was different to these more formal providers that they
had built the confidence and courage to sustain their engagement.
“After coming here I have built courage and I feel more confident. Before coming here, I tried
to go to college but I couldn’t keep going. I find this more helpful.”
“I like coming here. I am more confident now. I feel comfortable here.”
Feeling safe, comfortable and having the confidence to keep attending is a significant impact on the
women’s lives and their integration with society because many of them were not accessing any
services at all prior to attending the Women’s Project.
In year 2, several of the workshops engaged with topics relating to safety and protection. This was
done in a culturally sensitive way by facilitators with relatable cultural backgrounds, making the
Women’s Project a safe space in which to address these issues. The workshops on Hate Crime,
Domestic Violence and Female Genital Mutilation are particular examples where difficult topics were
facilitated in a way that enabled the women to engage in discussion.
Whilst the Project Coordinator reflected that some of the women did express discomfort discussing
these topics, particularly domestic violence, other women expressed how grateful they were to gain
a greater knowledge of these issues. For example, one of the women who was a domestic violence
survivor stated how she wished she had the information sooner.
“There is a restrictive order placed on my husband. I really liked the domestic violence
workshop. When they talked about forms of control, I realised if I had come here sooner I
wouldn’t have taken the abuse for so long. He didn’t let me take part in activities and being
outside the home. He stopped me having money and told me who I could talk to”.
Another woman who had experienced a hate incident in public that had made her afraid to leave her
home outlined the impact the Hate Crime workshop had on her feeling safe enough to go out again.
“One day I was walking with three friends and a man spat on us and told us to go home and
that we were all immigrants. I didn’t do anything because I thought the police would want
evidence. But now I know what to do. Someone came from the Council and told us how to
deal with situations like that and that I should go to the police. I didn’t go out for a long time
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after it happened and I didn’t want my daughter to see it but she was there. The workshop
was so helpful to know how to deal with it. After the workshop I had more courage and
wasn’t scared anymore because I had the information about what to do and who to call. I
felt confident leaving the house again, I felt like I knew I would be safe.”
This feeling of safety within and beyond the project is key to the women becoming more integrated
and less isolated.

Reduced isolation
A clear impact of the Women’s Project on the lives of the women is the social integration it offers
them. The women report how making friends at the project has been significant to their overall
happiness and to feeling less isolated.
“I have met people from Pakistan, Bangladesh, Somalia, people who are Arabic, from
different countries. I can say ‘hello’ to them!”
“I have found Afghan friends and other friends from elsewhere. There’s too many to name. I
am very happy”
Some of the women have lived extremely isolated adult lives before attending the Women’s Project,
only leaving their home for necessary errands, and the socialisation and friendships it offers them is
a particularly significant change in their lives.
“In terms of my life before here, I was always home. I was just a housewife. But now I have
got involved in more things and I enjoy myself a lot”
“I really like it when people bring food. I feel happier since coming here. If we have any
problems, we discuss them with each other. I have people to talk to. I’m very happy I have
found something to do. It makes me busy. In the past, I only stayed at home and took my
children to school. I felt isolated, on my own”
For women who have experienced trauma in their lives, having a place to belong is also particularly
significant. One woman who was a domestic violence survivor bringing up her children without any
support from her family explained this feeling of belonging:
“When I came here I felt like I found my home”
The women also reported that they were meeting and communicating with each other outside of
the project and for many of them this was a new experience.
“I have so many new friends from different places with different languages… I’m friends with
everyone. I see some of them outside of here now.”
The volunteers also recognised the impact of the reduced social isolation on the women and
volunteers who attend the project regularly.
“There are women from different backgrounds and with different first languages, so it's
great they have the chance to collaborate and engage with one another. Over the weeks it
has been really wonderful to get to know the women better and see their confidence grow…
The other volunteers are also fantastic to work with, and from the first week I started I felt
accepted and comfortable with everyone. There are people of all ages working together,
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from all over London (and the world!) with different experiences to bring to the sessions,
creating a diverse educational environment for the women.”
(Elena, Volunteer)
“I learned about connecting to them as women, as people, building trust and establishing a
relationship. I have learned about a part of my community that I didn't know much about
before, and connected with others who I wouldn't ordinarily have the opportunity to meet
and become friends with”
(Bryony, Volunteer)
The project is only successful in combating isolation and facilitating integration because its staff have
worked hard to ensure it is accessible as possible for the target group. The women expressed that
factors such as it being women-only, being able to bring children, and having people who speak their
native language had facilitated their engagement where other services had not been accessible to
them.
“It’s women only and I can bring my children – it’s different to other classes”
“There’s classes for the children at the same time. The time of the classes is good for me”
“It’s made lots of change for me. I feel happier. I’ve found something to do. I’ve learned lots
from the workshops. Because people speak our language, it’s easy to express our concerns”
This expression of happiness was common to the women’s discussions of their reduced isolation and
increased integration since becoming involved with the Women’s Project, and demonstrates a clear
link between their reduced isolation and their overall wellbeing.

Building positive long-term relationships
The project facilitates the women’s development of positive long-term relationships both with each
other as well as with staff and volunteers. Whilst their relationships with each other are significant
to their reduced isolation, their integration is also enhanced by their relationships with staff,
volunteers and mentors. For many of the women who are not engaging with other services, the
Women’s Project is the first place in which they have formed positive relationships with
professionals and this sustains their engagement. The women commented in interviews on these
relationships as a reason for their continued attendance.
“It’s good to make friends and my teacher is great. She explains things in a way I understand
and that’s why I keep coming”
These relationships were also illustrated in how the women talked about the impact of long-term
staff leaving.
“When Bryony [a long-term volunteer] left I was heartbroken – the relationship was taken
away”
The Project Coordinator, Mahna Kasraee, described this relationship-based approach as purposeful,
and core to the success of the project.
“Many of the ladies we are working with come from backgrounds and households where
they might not be entirely appreciated and, in some cases, lack the full scope of love they
deserve... It is important that such a marginalized and, in many cases, forgotten group of
ladies, are able to have their voices heard, and to feel appreciated, and this is precisely what
both myself and the Women’s Project team have aimed to give to them. Through simple acts
of kindness such as talking to them, taking a genuine interest in their lives… embracing them
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for all that they are, whilst supporting them into becoming the best versions of themselves.
We are filling in the empty gaps, providing the love and support that may be lacking
elsewhere and, most importantly, increasing their overall confidence. This comes from simple
measures. For example, assuring them that we believe they can do better and improve
themselves, no matter how small or big their improvements. We ultimately recognize that
any development they make, is still progress and we acknowledge this and praise these
ladies. Thus allowing them to acknowledge this themselves, and to implement this self-praise
in their own lives.”
(Mahna Kasraee, Project Coordinator)
Mahna observed such relationships as essential to the other impacts such as the growth in selfconfidence that leads to concrete change in the women’s lives. Mahna also recognised this
purposeful relationship-based approach as important to engaging and sustaining volunteers with the
project as, they too, are engaging voluntarily.
“The success of the project is dependent on a strong team of volunteers. We now have the
strongest Women’s Project team we have had by far. This includes translators, teachers and
mentors for extra one-to-one support. This, I believe, is due to maintaining extremely positive
but assertive relationships with all our volunteer members as a crucial part of this project.
Appreciating their time and effort for coming in to support the women, whilst giving them
clear direction on what they can do, to ensure the ladies are fully comfortable and are able to
achieve long-term progress. These volunteers are needed to ensure the progress and smooth
running of this project and thus need to be shown our appreciation. The beneficiaries are not
overly comfortable when there are frequent changes therefore it is crucial to maintain the
long-term participation of our volunteers.”
(Mahna Kasraee, Project Coordinator)
These long-term relationships are important to the women’s engagement as they feel comfortable
with consistency. The women commented in interviews that they found it difficult when volunteers
changed and they had to start build new relationships with new people. This consistency and
opportunity for long-term relationships is one factor that allows the project to provide a comfortable
and safe space for the women. Many of the staff and volunteers also have similar backgrounds to
the women and this allows the project to facilitate culturally sensitive relationships and services. The
women commented on this in interviews as the reason why they were able to engage with the
Women’s Project where they hadn’t with other services.
“You understand our culture and the responsibilities we have to our children – thank you for
letting me bring them! I love Mahna! I’m just so happy here!”
The Women’s Project is using these culturally sensitive relationships and services to engage a
particularly hard-to-reach group of women who are largely not engaging with other professionals or
services. They are able, for example, to engage in appropriate outreach through engaging the
women outside local schools where they speak to them in their own language and build rapport
before they attend the project.

Living healthy lives
For the women attending the project, having space to focus on themselves and their own health and
wellbeing is rare outside of the workshops. The workshops relating to health were evaluated highly
by the women. In particular, they appreciated the opportunities to get advice and information
around diet and exercise, losing weight, and establishing healthy patterns for their lives. In
evaluation forms and interviews, The Healthy Lifestyles workshop in particular was discussed as an
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enjoyable opportunity to have some health checks as well as to receive useful information about
health-related issues that were directly relevant to the women’s lives.
“I really enjoyed the health workshop – they checked my blood pressure and I learned about
different fats”
One woman commented it was the first time she had had her blood pressure checked or weighed
herself. Another explained how useful it was that the presenters understood the status of food in
their culture as well as how they tend to cook and thus how to apply healthier routines to this. The
Family and Food workshop also covered healthy routines and the women commented in evaluation
forms that it enabled them to think about how to implement healthy habits for their families with
comments such as: “I need to think more about providing healthy food for my family”.
The women also recognised the impact of the project on their mental health. During year 2, the
Project Coordinator secured additional funding for a series of art workshops with the women. In
interviews, the women reflected on the impact these workshops had on enabling them to spend
time focusing on themselves and their mental wellbeing.
“I really enjoyed the drawing workshop. I have never drawn or done anything artistic before.
It was my first time drawing.”
“The art workshops made me feel relaxed and so much better about myself. All your tensions
disappear when you focus on a piece of art work and it’s like you go inside the art.”
“It’s nice not to study and do the art. It’s therapeutic – the art is speaking my emotions.”
The wider project, beyond the individual workshops, was also supporting the women to access
health services and live healthy lives. Several of the women set goals and objectives around losing
weight, becoming more active, and accessing health services. Several of these objectives were
achieved including losing weight where needed for their health, implementing regular exercise into
their routines, and making and attending GP appointments.

Learning English
The most common long-term goal that the women attending the project share is to learn to speak
English. They are making steps towards this goal because they are able to access culturally
appropriate classes through the ACAA where weekly women-only ESOL classes are provided. These
classes are pitched at the right level to be accessible to women whose level of English is below the
entry level for other classes. One woman commented in interview:
“My social worker told me about the ACAA. The college wouldn’t accept me and I needed a
free class”
The Pilgrim Trust funded workshops have further supported the women’s motivation towards this
goal, particularly where they have observed the women-led workshops which were presented by
their peers in English. The women discussed in the workshop evaluations the sense of inspiration
this provided.
“My English is not so good so I feel shy. She was very good and strong – she helped me want
to be strong”
“If I give myself a chance, nothing is impossible. I want to succeed in learning English so I can
stand on my feet”
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“I learned about the country and culture of my colleagues – I will try harder to communicate”
The women explained in interview how the combination of ESOL classes with informative workshops
was supporting their wider integration as their English improved and they understood how to
engage with systems such as their children’s schools.
“It’s a really good feeling to be able to understand what people are saying. From the
beginning to now, I understand more about many different things. I am not as dependent on
my husband about my children’s education. I have clear communication with my children’s
teachers”
“I understand the information from school and nursery and can talk to the teachers”
Learning English alongside the information provided in workshops is also supporting the women in
accessing other services as outlined in the next section. The Project Coordinator, Mahna, recognised
a lack of English language as the main barrier facing the women and the accessible English classes as
the reason that many begin to attend the project, describing the classes as their ‘pathway in’ to the
project.

Accessing public and private services independently
The women accessing the project reported a number of impacts in relation to being able to access
services they couldn’t previously. Contacting and attending the GP, going shopping alone, and using
public transport were some of these outcomes reported by the women in Goal Setting assessments
and interviews. Reflecting on her objectives achieved through the goal setting and mentoring, one
woman stated:
“For the first time I booked a doctor’s appointment. I wasn’t able to do it before.”
Some of the mentors used role playing as a way of practising such scenarios with the women and the
women made these practice sessions into weekly objectives. The women discussed the difference
these opportunities to role play and practise had made in interview.
“It’s helped me with finding my way around and getting the right buses… It’s also helped
when I go to the doctor’s and filling out forms and things like that”
“I can go to the GP and we can understand each other. I wanted to go by myself and speak
independently and now I’m really happy I can do that”
The workshops also supported the women to gain the knowledge and information to access services
and become more independent. The workshops around Health, Education and Driving are key
examples of this and 100% of the women attending these three workshops stated in their evaluation
forms that they would do something different as a result of the workshops. The women discussed
the impact of the workshops on their increased independence in interview. One woman reflected on
the Hate Crime and Basic Rules for Driving workshops in particular.
“They’ve helped me a lot with learning to drive and how to deal with situations like talking to
police”
The volunteers also recognised the impact of the workshops on the women’s independence. One
volunteer reflected how a woman spoke to her a while after the Driving workshop.
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“One of the women told me about recently passing her driving theory test. She said that she
had not passed the first three times and she wanted to give up. Her husband had also told
her to give up and forget it, but she was motivated. She went in again to take her test and
passed! She talked about how she had gained her persistence and not given up.”
(Diana, Volunteer)
The women were able to identify how the knowledge and information provided in the workshops
increased their independence across both the workshop evaluation forms and interviews. Some of
them described the impact of this new knowledge, awareness and freedom in powerful ways such as
feeling that their ‘eyes have opened’. One woman stated in interview: “My eyes have opened up – I
am more aware about everything”.

Engaging with their children’s education
The workshops and Goal Setting assessments supported the women to make a commitment to
engage more with their children’s education, as well as providing them with the knowledge and
resources they need to do so. Following the Parenting Skills workshop, some of the women stated in
the evaluation forms that they would become more involved with their children’s schools. The
Family and Education workshop had a clear impact on the women in them thinking about how
educating themselves would also support their children’s education. Comments on the evaluation
forms reflected this.
“How can I teach my children if I don’t know myself? I need to help myself to help them”
“Education is important. I need to help my children. If I learn and study, they will too”
“My education affects my children’s education; I need to try hard for them”
“Now I understand how important it is that parents are educated so they can help and
support their children”
The Goal Setting assessments included goals and objectives related to engaging with their children’s
study and schooling. In interview, one woman reflected on having achieved her goal of being able to
regularly and actively help her daughter with her homework.
“It’s helping my daughter – we are communicating better and I can teach her what I have
learned here. It’s a nice feeling to be able to help my daughter with her homework”.
The women also spoke in interviews about the impact of their engagement with the ACAA on their
children’s lives, both through feeling more equipped to help their children themselves as well as
through their children engaging with classes provided by the ACAA while the Women’s Project is
running.
“I feel very strongly about education – it’s very important to have… I have had the help here
to understand about my child’s study and what they learn in school… And it’s helped me in
terms of going to meetings at my child’s school. Before I couldn’t, now I can”
“It’s helped my children because while I am here they get tuition on Maths, English, Science,
and the Afghani language – and they’ve had good results in school”
In one of the interviews, a woman who had been in an abusive marriage and received support from
the ACAA since separating from her husband reflected on what she had learned about parenting,
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both through the workshops and, perhaps more significantly, through receiving support and feeling
happier, safer and less isolated.
“It’s helped at my son’s school. I can help my son more. I’m listening to him more and
understanding. In the past, because I was very upset, I didn’t consider his problems as much”
The other impacts of the project such as feeling safe and being less isolated combine in this example
to demonstrate the wider impact on this woman’s family life.
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How are the ACAA facilitating these ‘Journeys of Change’?
The Pilgrim Trust funded Women’s Project is having a clear impact on the lives of the women the
ACAA are engaging with. The second year data reveals that more women have engaged than in year
1. Goal Setting assessments and mentoring alongside the workshops have enabled the women to set
long-term goals, short-term objectives and to achieve change. The changes to their lives have
manifested in the women feeling safe, being less isolated, building positive relationships with each
other and with staff and volunteers, implementing healthy changes to their lifestyles, making
progress in learning English, accessing services independently, and engaging with their children’s
education. Evidence for these changes is demonstrated by workshop evaluation forms, Goal Setting
assessments, and interviews with the women. In year 2 of the project, three women presented
workshops to their peers in English. This not only empowered the women presenting but those who
observed them and the evaluation forms for these workshops were unanimously positive with other
women expressing the desire and motivation to be also able to present.
As in year 1, these impacts and the overall success of the project rests on the provision of an
accessible and safe, culturally-sensitive, women-only space in which to access support, social
integration, English lessons, childcare, and workshops relevant to the women’s lives. Each of these
elements contribute to the impacts on the women’s lives which occur over time rather than as the
result of attending a single workshop.
The ACAA are engaging a marginalised and hard-to-reach group of women. A large part of their
success rests on them being a grassroots organisation where people with similar backgrounds to the
women are working and volunteering to engage and build trust with an acute awareness of and
sensitivity to the particular needs of the target group. The ACAA has also taken care to engage a
diverse range of speakers, many of them with similar backgrounds to at least some of the women
attending. The women speak of the approachability of the staff and volunteers. Once engaged with
the project, the women are able to become fully involved in workshops because of the provision of
translation into the main languages of those accessing the project. Women are also encouraged to
translate for each other, especially where they know languages not spoken by volunteers, and this
forms a key part of their own empowerment and contribution to the project.
It is not just the women themselves that the project need to engage and build trust with, because
the women are a hard-to-reach group, many of whom are only able to attend with their husband or
family’s approval. The ACAA’s understanding of the target group and provision of the women-only
space allows them to provide appropriate reassurance and build trust with both the women and
their families. The regular weekly provision where women are able to attend every Saturday for an
English class followed by a workshop is key to their engagement. For many, it is learning English that
justifies to themselves, as well their husbands and families the need for them to attend. However, it
is the workshops that equip them with the confidence, knowledge and skills to use their English
learning to full effect in their communities and in wider society. Therefore, it is not possible to fully
separate out the impacts of the different elements of the provision the women are engaged with but
The Pilgrim Trust funded workshops make a clear contribution to the changes achieved by the
women.
The Pilgrim Trust funded workshops are one element of a range of services provided by the ACAA,
much of it ‘in kind’, that leads to change. The ‘journey of change’ the women move through
facilitated by the full range of provision is represented by the diagram below.
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The second year evaluation adds further evidence to this ‘journey of change’ with women setting
long-term goals and achieving objectives towards these. Some of their more long-term goals are yet
to be achieved but they are making substantial change-steps towards these. For example, getting a
job or taking up a certain career is a long-term goal for some that requires other goals to be
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achieved first, such as being fluent in English. It also requires them to overcome wider challenges
such as restrictive cultural expectations and prejudice in society. ACAA Director, Dr Nooralhaq
Nasimi, reflected on the particular challenges the women face.
“Our staff and volunteers have found that Muslim women are being held back by widespread
Islamophobia, racism and discrimination. One woman visiting our office said her father had
suggested changing her name to help get a job. Through our contact with these women we
found a strong work ethic and high resilience among Muslim women who are working hard
to overcome these barriers, to study English, and to become more integrated. The women
have also raised concerns that girls are encouraged by their communities to focus on
marriage and motherhood rather than gaining education or employment and this also holds
them back. The young women we have spoken to who are working towards gaining
employment have reported barriers such as stereotyping and low expectations. We have
been able to support them where they have found that other service providers perpetuate
these barriers. The women we engage have told us how they have been targets of bullying
and harassment and how wearing a headscarf makes them a particular target for
discrimination in public or when trying to access services or work. Overall, the women
identify cultural barriers in their communities and discrimination in public, when trying to
access services, education or the labour market as some of the principal obstacles that stand
in their way. Muslim women face unique challenges to maintain their identity while seeking
to succeed in a new society.”
(Dr Nooralhaq Nasimi, ACAA Director)
The Women’s Project is enabling the women to overcome some of these challenges and to
understand where to seek support and information, as seen in the workshops on topics such as hate
crime, domestic violence and Female Genital Mutilation. The impacts of the changes the women are
making in their lives, however small, are significant both for the women themselves and their wider
families, as they report that increases to their own wellbeing and skills also impact on how engaged
they are with their families. For example, being able to help their children with homework or simply
having overcome their own fear and isolation to be more actively focused on their family. This is
seen in the examples outlined in the above sections. Overall, there is significant evidence in this
evaluation that the women are becoming more integrated and less isolated through making friends,
feeling safe, accessing services independently, and engaging with their children’s education.
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Recommendations
The Women’s Project has achieved some of the recommendations from the Year 1 Evaluation
Report. In particular, it has successfully fundraised to cover some of the other activities that were
being provided ‘in kind’. The ACAA now has Big Lottery funding to support the provision of ESOL
classes for the women as well as for their wider user groups. The Women’s Project coordinator has
also secured funding for additional workshops and activities for the women including a 4-week
programme of art workshops. The Project Coordinator role is stretched and some of the weekly
provision is still unfunded. As such the recommendations that emerge from this evaluation report
centre primarily on ensuring the sustainability of the work through further funding and expansion.
These recommendations need to be considered by the ACAA’s senior management team in
negotiation with the Project Coordinator, bearing in mind that the coordinator role is already
stretched. The key recommendations of the second year evaluation are as follows.

Expand the Project Coordinator role and secure funding to maintain weekly provision
The project is still offering weekly provision with some of the weekly workshops still unfunded. The
Project Coordinator is organising and sustaining this weekly provision despite her small, part-time
role. Larger and more suitable premises are now being used for this weekly provision with the ACAA
hiring rooms in a secondary school in Hounslow. As such, the project would still benefit from
additional funding to expand the Project Coordinator role and to ensure the costs of the weekly
Women’s Project are fully covered and sustainable.

Expand the project locations
The second year of the Women’s Project has taken place in one location rather than in an expanded
range of areas as recommended in the Year 1 Evaluation Report. Focusing on one location has been
effective in facilitating the relationship-based approach championed by the Project Coordinator and
has potentially been key to the range of project impacts including the women feeling empowered to
set and achieve goals, and to facilitate workshops themselves. Despite the focus on one location, the
numbers of women attending has grown in year 2. It is recommended that the project does expand
its locations in year 3. The ACAA, through its Big Lottery funded provision, now has sites in three
areas; Hounslow, Lewisham and Croydon. Now these wider ACAA services are established, at least
one Women’s Project workshop could take place in the two satellite locations in year 3 in order to
maximise the reach of the project. The most successful workshops could be replicated in these
locations. Again, if additional funding was secured for the ACAA’s women’s provision, more longterm Women’s Projects could be established in each area.

Employ an ESOL and Volunteer Coordinator
The Women’s Project relies on a large pool of volunteers to cover key roles such as mentoring,
interpreting, teaching English, and supporting the facilitation of workshops. Whilst the project has a
positive impact on these volunteers, relying on volunteers can mean some inconsistency in who
staffs the project and for what length of time, and the relationships built can be disrupted. The
women commented in interviews that more consistency would help them and they also talked
about the impact on them when a volunteer they had built trust with moved on. Some change of
staffing is inevitable but a small number of paid staff for key roles such as leading the ESOL provision
would enhance the project. A paid dedicated Volunteer Coordinator role would also enhance the
project by allowing for a training and support system to be in place for volunteers.
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Expand the childcare provision
There are classes for children from some age groups running while the Women’s Project takes place
and the ACAA have worked hard to align the timing and location of their supplementary school
provision with the project. The women whose children are below the age of the supplementary
school are able to bring their children into the sessions with them. Whilst they commented in
interview that they appreciated being able to do this, they also mentioned that a separate childcare
provision for the younger age groups would better support their engagement as they found
themselves, at times, distracted by their own or other people’s children. Some of the workshops also
covered topics that were not appropriate for children. The presence of children caused particular
tension for some of the women in the Domestic Violence workshop. This reflected, at least to an
extent, a fear that husbands might hear about the topic of the workshop.

Embed the Goal Setting assessments and mentoring programme
The Goal Setting Assessments and mentoring programme were successful in year 2 in encouraging
women to set and achieve objectives towards their long-term goals. This took place over a threemonth period in year 2 of the project and was led by the Project Coordinator. It is recommended
that mentoring and Goal Setting assessments are provided throughout the final year of the project
for those women who attend regularly with the opportunity for regular reviews of their objectives
with their mentors. The mentors should, wherever possible, remain consistent throughout the year,
utilising the project’s relationship-based approach to maximise change and impact.

Deepen the women-led learning
The Women’s Project has enhanced its use of women-led learning in year 2. This is seen particularly
through the three women-led workshops that were delivered as part of the project. These were
highly praised in evaluation forms and rated unanimously as relevant, as increasing knowledge, and
as inspiring the women who attended to do something different in their lives. It is recommended
that more opportunities for women-led workshops are provided throughout year 3 of the project as
they were key to confidence building not just for those presenting but also those watching their
peers do presentations. Women-led learning could also be expanded through providing more
opportunity to consult with the women about the topics they would like to see workshops on. For
example, one woman explained in interview that a workshop on housing would be helpful as she
and her husband had struggled to navigate both the social housing system provided by the council
and the private rental market.

Sustainability
The final recommendation of this report is that the Women’s Project develops a plan for sustainable
funding not just to cover the recommendations outlined above but to maintain the Women’s Project
beyond the final year of Pilgrim Trust funding. It is recommended that the ACAA directors and the
Project Coordinator work together to develop a five-year funding strategy to ensure the project is
able to deliver its full range of provision into the future and to continue to achieve sustained and
long-term impacts in the lives of the women it serves.
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