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We want to thank you for your cooperation and
support for the Zanan (Women’s) Project which
began in 2013. This evaluation covers the project for
the period 2016/2017. As the director, I am immensely
proud of what the project has achieved so far.
The purpose of the Zanan Project is to support and
empower women by providing them with the knowledge and
skills to challenge extremism, whenever and wherever it is
promoted. By nurturing an environment where women can
learn about history, culture and ideological influences they
are able to discuss how to engage with these issues directly.
We have provided women with skills and leadership training
which improves their social and economic opportunities,
and helps discourage the spread of extremist thought in
vulnerable communities.
I am proud to say that the project has grown from strength
to strength, and has continued to engage women not only
from Afghanistan but also from Syria, Algeria, Somalia and
other predominantly-Muslim countries.
We believe discussing sensitive issues involving religion,
culture, attitudes and perceptions is vital in stimulating
stronger, more socially-integrated communities where
radicalisation is pre-emptively resisted from within.
Dr. Nooralhaq Nasimi
Founder and Director
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The Afghanistan and Central Asian Association
(ACAA) is a voluntary organisation that works to
empower refugees and migrants in Lewisham and
Greater London.
We are at base a self-help organisation, benefiting from
over 16 years’ experience and a rich volunteer culture.
Our aim is to provide holistic and diverse services which
jointly contribute to the personal development and social
integration of the people who come to us.
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ACAA has contributed hugely to promoting British values
and integrating Afghans and other refugees into British
society through running grassroots services for the most
vulnerable refugees and asylum seekers in London.
The success of creating a supported refugee and migrant
community has come from the hard work of dedicated staff,
volunteers and the support of partners, donors and the host
community in the UK.
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Supplementary classes
Offer extra help to Afghan and other young
children with school subjects.

Free weekly legal advice clinic
Equips beneficiaries with tools to access
justice, and facilitate opportunity,
fair treatment and understanding in a
comfortable and confidential environment.
Local solicitors who can offer free legal
advice to our beneficiaries attend the clinic
every Friday from 10am to 3pm at our
office in Lewisham.

ESOL classes
Improve integration by enabling people
who have migrated to the UK to have
improved access to services, education,
employment, leisure, social networks and
civic participation.
Zanan Project: women’s group
Empowerment and support of the most
vulnerable women to increase their
confidence and improve their participation
in the local community.
Volunteer placements
Support for people who have recently
arrived in the UK to access volunteering
opportunities as a means to social
inclusion, education and employment.
Ensuring that this group of refugees has
better life opportunities, better access to
training and development helps create
strong, active communities.

Since the establishment of our clinic we
have adopted numerous monitoring
practices, including a series of surveys,
to show the effectiveness of our work in
improving the life and well-being of our
service users. The most recent results of
our questionnaire show that 100% of our
service users would recommend the clinic
to family and friends.
Mentoring and counselling
A programme to open doors and offer a
supportive professional network to people
who have faced trauma, distress, loss of
confidence, or who struggle with a new
language, have little understanding of
the culture or face discrimination, by
encouraging them to apply for work.
This requires a holistic approach that
nurtures them through different stages.
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Women have always had an essential role at the heart
of communities and wider society. As local leaders,
they make their communities stronger.
They have a unique viewpoint on the challenges faced by
the communities they live in – whether that is the threat of
violent extremism, anti-social behaviour, or young people
feeling isolated and disengaged. They are also uniquely
placed to solve these problems through challenging
unacceptable behaviour and supporting those in need.
Unfortunately, all too often their voices go unheard.
Some don’t have the confidence or skills to speak up in
forums dominated by men. Others face practical barriers,
such as finding suitable childcare to balance family life
with other roles.
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Zanan in Dari means women. The Zanan Project aims to
give Muslim women a stronger voice, increased confidence
and the knowledge to challenge and tackle extremism and
radicalisation. The initiative was designed as a way of
empowering Muslim women and girls to participate on
issues that affect them.
Through a tailored programme that draws on principles
rooted in the Islamic faith, it has empowered Muslim women
to become more active as citizens, to promote an inclusive
message to younger generations and challenge the cultural
barriers which prevent Muslim women from having a voice
in issues affecting their lives. The programme explores
the role that women play in the context of the family, the
community and society in general. The programme works
with a cross-section of Muslim women, from secondary
school age upwards and from a range of educational and
professional backgrounds, including those with none.
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The project enabled Afghan women to
participate in monthly workshops to learn
about radicalisation and counter-terrorism,
to discuss matters important to them, and
to seek guidance from guest professionals
who attended the sessions to share their
knowledge and learn more about the
Afghan culture and its challenges.
A part-time women’s project coordinator
and a part-time women’s engagement
officer were funded by the Home Office
to arrange this support and recruit
volunteers, professionals and beneficiaries.
The evaluation aimed to identify the key
features of the project’s unique approach
and recommend how the project could
evolve to have a greater impact with
marginalised groups of people.
From our findings, the monthly workshops
and our weekly Women’s Tea Corner
sessions with invited professionals is
a model that proves to work.
Overall the project has overachieved on
the expected outcomes for the 77 unique
beneficiaries and 26 professionals
actively involved.
The beneficiaries we spoke to told us
how they now had a strong sense of
positivity, clarity and confidence in their
life as a result of participating on the
project. They feel they have gained new
knowledge about how to deal with risks of
radicalisation to their family, and this has
given them confidence to address issues
and overcome challenges.
This has subsequently improved
relationships with their family and friends,
and communication with statutory
agencies to overcome issues.
Overall the demand for the project
currently outstrips its current capacity and
future sustainability, so the future lies in
securing additional funding and leveraging
the leadership capabilities of the
volunteers to continue to run the project.
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26
Overall the project has overachieved
on the expected outcomes for the 77
unique beneficiaries and 26 professionals
actively involved.
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The ACAA was commissioned by the Home Office in
2013 to pilot a project on integrating marginalised
and isolated Afghan women in the borough of
Lewisham through educational workshops and
community activities.
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Following the project’s success, the ACAA has received
further funding from local government to target the wider
Muslim community, creating a safe space for social and
community cohesion and facilitating smooth integration
into British society.
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Why the project?
The London borough of Lewisham has been
classified by the government’s Prevent
strategy as one of the high alert local
areas for action.

By empowering women with the
appropriate knowledge, skills and
information, they are then able to initiate
conversations about issues such as
radicalisation and its negative impact
on the family as well as the community;
hence, they become the catalyst for
tackling the prevalent issues of extremism
among young people in our community.

Prevent is part of the national counterterrorism strategy that aims to stop people
being drawn into terrorism. Considering
factors of low integration among the
Afghan communities, there has been an
increasing demand for measures to be
taken in integrating and engaging the local
community in workshops and community
activities to enable them to become active
participants in the society.
Why women?
According to the government’s Prevent
strategy, support for violent extremism is
significantly higher among young people.
We believe that women in their position as
mothers play a vital role in their families
and in the community.

Project description
There are many organisations with a role
to play in Prevent through supporting
integration and countering radicalisation.
However, there is insufficient work done
to empower some of the key players in
making Britain safer, particularly the
largely hidden group of Muslim women
and mothers. Briefly, this project sought
to improve the integration process of
Muslim women by educating them through
workshops and activities, so their learnt
knowledge and skills could be put into
practice at home by engaging with their
children to understand the negative effect
extremism is having on our society.

PROJECT BUDGET

The project ran from
September 2016 until March
2017, with a grant of £30,000
from the Home Office.
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Aims
The Zanan Project was aimed at Muslim women to
prevent families and communities from being drawn
into extremism and ensure that they are equipped
with the appropriate skills and information to take
preventative measures.
The project’s main activities consisted of weekly Women’s
Tea Corner sessions and monthly Prevent workshops
addressing issues surrounding radicalisation and extremism
in the UK.
The project also promoted tolerance and intergenerational
dialogue among the community as we witnessed
participants from a range of different ethnic backgrounds.
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Through the weekly Tea Corner sessions, women could
come together and discuss everyday life skills, tips and
knowledge, including issues such as domestic violence,
child protection and general health.
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Activities
Six workshops were delivered which examined
Islamic historical context supporting and encouraging
women and girls to play a full part in every sphere
of life. This was achieved by a combination of the
following activities:

• Looking at historical and modern-day
Muslim women who are inspirational
role models, identification of the key
attributes of such women and a close
look at how such women have made
a significant difference. We invited
Muslim women from professional and
academic backgrounds to deliver
workshops.
• Using case studies and examples to
show how Muslim women are making
real, positive changes in their lives
by exercising their rights through
interaction in local communities and
wider society.
• Interactive sessions to build confidence
and communication skills of the women
in an environment where they feel
comfortable and which allows full, frank
and open discussions.
• Exploring issues relating to all forms
of extremism and more particularly
violent extremism – in an environment
which encourages all views to be aired,
challenged, nurtured and developed.

• Raising awareness of the leading role
Muslim women and girls can play in
tackling radicalisation and extremism,
and encouraging interaction in schools,
colleges, mosques and local councils.
• Providing information and professional
guidance on taking up key roles in
society such as school governors,
councillors, journalists and politicians,
providing basic skills to pursue these.
The final element of the programme was
a conference on International Women’s
Day. This brought all the elements of the
programme together to highlight the
success and impact of being an active
and informed member of one’s family,
local community and wider society.
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Additional value
During the workshops it was identified that additional
services were required. The project coordinator
therefore took steps to source funding that would help
address needs of the beneficiaries.
Winter festival: an event organised for all Afghan women
living in Lewisham and Greater London. The event aimed to
raise awareness around the work of the Zanan Project and
attracted 160 attendees.
ESOL classes: available free and locally to Afghan women
to help improve their English language skills.
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Fitness activities: additional funding was sourced by the
ACAA to give participants access to weekly women’s only
fitness activities.
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160
The event aimed to raise awareness
around the work of the Zanan Project
and attracted 160 attendees.
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Strategic outcomes and outputs
The Zanan Project has set out the following strategies
for implementing the UK government’s Prevent
programme for the year 2016–17.
Aim 1:
Increasing awareness of counter-extremism and the threat
of radicalisation within Muslim communities.
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Aim 2:
Improving access to support services.
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Indicator

Greater understanding of the UK
government’s counter-terrorism
strategy.

Afghan and other Muslim women living in
Lewisham and neighbouring boroughs
have increased understanding of Prevent
and factors contributing to radicalisation
and terrorism.

Self-reported that they have a greater
understanding of the UK government’s
approach to countering terrorism.

Greater involvement of Muslim
women in countering extremism and
supporting their children against the
risk of radicalisation.

Increased involvement of Muslim women in
the community, helping to create positive
social change.

Feel more confident to engage in
discussion and self-advocate to their
communities.

More inclusive and accessible
public services and organisations,
in particular for women from black
and minority ethnic communities.

Afghan and other Muslim women are better
able to express their views and needs to
public services.

Feel more confident about what public
services to access.

Afghan and other Muslim women
have improved experience of accessing
public services.

Reduced level of self-applied stigma as
they feel more able to talk about their
problems with other people.

Service providers commit to improve
accessibility of their services for
Afghan and other Muslim women.

An increased level of understanding
of Afghan and other Muslim women’s
cultural attitudes to public services
by service providers.
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Outreach
At the outset of the project, the project coordinator
and engagement officer devised an outreach strategy
based on proactivity.
Based on this approach, every opportunity to engage
Muslim women was utilised and all means of engagement
such as electronic (social media, emails, mobile phone
apps), phone calls and face-to-face were used proactively.
The project team designed a leaflet (English, Farsi and
Pashtu) encouraging Muslim women to attend the Muslim
Women’s Tea Corners and Prevent workshops. The leaflet
was used as the primary resource during outreach activities
in the first three months. In the second half of the project,
workshop posters on Prevent were used during online and
on-street outreach activities. Other leaflets such as the
ACAA mentoring and supplementary school leaflets were
also used.

OUTREACH APPROACH

Based on this approach,
every opportunity to engage
Muslim women was utilised
and all means of engagement
were used proactively.
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The following pages outline
the details and effectiveness
of outreach strategies:

Type of outreach

Details

Outcomes

Social media

Muslim Women’s Tea Corner poster was
posted on ACAA social media count, where
it reached 883 people on Facebook and
368 people on Instagram.

Approximately 35,000 people were made
aware of the project through social media.

The primary source of flyer was also posted
on high-profile Afghan pages including:
• Afghan Student Association
(Reached: 3,100)
• Afghan Professional Network (4,200)
• Afghan Women in Diaspora (600)
• Afghan Intellectual Network (26,000)
ACAA staff, volunteers and friends shared
the flyer through their own personal
social media channels. For each Prevent
workshop, a Facebook event page was
created where it reached 2,978 people
(up to January 2017 Prevent workshop).

Outreach via social media helped raise
greater awareness of our services and
workshops and generated discussion
among women about attending the
event. The possibility of RSVPing to the
event is also thought to have encouraged
attendance, as women were able to see
the total number of people as well as the
individual women planning on attending.
We also received many referrals from
organisations, which advertised and
shared our posts with their beneficiaries.
Social media also helped in recruiting
instructors. Several people who saw the
flyer on social media contacted ACAA to
offer to lead sessions; one person went to
on to lead a session on child protection.
After seeing the project on social media,
media outlets such as Afghan Voice radio
contacted the project and conducted
an interview.
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Approximately 35,000 people were
made aware of the project through
social media.
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Audience reached

Muslim Women’s Tea Corner poster was
posted on ACAA social media, where it
reached 883 people on Facebook and
368 people on Instagram.

3.1

4.2

K

The primary source of flyer was also posted
on high-profile Afghan pages including:
Afghan Student Association
(Reached: 3,100).

The primary source of flyer was also posted
on high-profile Afghan pages including:
Afghan Professional Network (4,200).

600 26
K

The primary source of flyer was also posted
on high-profile Afghan pages including:
Afghan Women in Diaspora (600).

K

K

The primary source of flyer was also posted
on high-profile Afghan pages including:
Afghan Intellectual Network (26,000).
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The primary source of flyer was also posted
on high-profile Afghan pages including:
Afghan Intellectual Network (26,000).
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Type of outreach

Details

Outcomes

Organisations

Over the course of the project, the staff
visited and formed partnerships with local
organisations.

• All the statutory organisations
contacted agreed to refer their clients
to Muslim Women’s Tea Corner.
• The Afghan Association Paiwand got in
touch with ACAA for a partnership: they
referred people to Muslim Women’s Tea
Corner; ACAA in return referred clients
to Paiwand’s parenting course.
• Greenwich Community College invited
ACAA to distribute project flyers to
their students.
• Iranian and Kurdish Women’s Rights
Organisation (IKWRO) established a
referral system with ACAA.
• Six families in need of our support were
referred from Tidemill Academy School.
• Lewisham Refugee and Migrant Network
(LRMN) agreed to collaborate on
domestic violence (DV) workshops.
• Bromley and Croydon Women’s Aid
(BCWA) referred two Afghan women
and agreed to facilitate DV workshops.
• IKWRO referred three women.
• Lewisham Council Adult Social Services
liaised with us regarding a vulnerable
woman in need of our support. After
connecting and working with her
one-on-one, she attended workshops
regularly and fostered new friendships.
This is a case of effective outreach in
which the most vulnerable individuals
within the target group were accessed.

Statutory organisations:
• No Recourse team
• Referral and Assessment team,
Lewisham
• Woolwich Job Centre
• NHS Services: Deptford surgery;
Ferryview Health Centre, Woolwich;
All Saints Medical Centre
The project team sent flyers to
13 Afghan community organisations
throughout London.
Afghan community and education
organisations:
Approximately 190 schools received the
project flyers, as well as Greenwich
Community College, London South East
Colleges, Lewisham Southwark College,
Bromley College, Thomas Carlton Centre,
Nunhead Library, Adult Learning Lewisham,
Brockley Rise Centre, Granville Park
Centre, Grove Park Centre and Central
Library Bromley.
The project team approached the local
mosque in Deptford and distributed
leaflets to its Friday prayer congregation.
Flyers were distributed to 18 organisations
including refugee organisations and arts
organisations.
Flyers were also placed in two local cafes
in Deptford.
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The following outlines the
details and effectiveness
of outreach strategies:

190 18
Schools received the project flyers.

Flyers were distributed to 18 organisations
including refugee organisations and arts
organisations.

13

2

The project team sent flyers to 13
Afghan community organisations
throughout London.

Flyers were also placed in 2 local cafes
in Deptford.
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Type of outreach

Details

Outcomes

Phone outreach

Over 100 people were reached from the
ACAA contact list.

Phone outreach provided an alternative to
social media and flyer outreach, ensuring
that women who do not use, or have direct
access to, social media or our offices knew
about the project and combined services.
Twenty women who were contacted
attended various sessions of the Women’s
Tea Corner and Prevent workshops.

Face-to-face outreach/
personal networks

Outreach with local businesses:
the project team conducted 20 faceto-face meetings with Muslim-owned
businesses in Lewisham, Deptford and
Woolwich markets.

Communicating with women personally
and making use of personal ties was
important to build confidence and
reassure women of their involvement
in the project.

Service users from existent projects, such
as ESOL, Supplementary School, and
Legal Clinic, were informed of the Zanan
Project and were asked to recommend to
other family and friends. Volunteers, staff
and trustees were also asked to notify
anyone they knew who would benefit from
the workshops.

Women who attended the Muslim
Women’s Tea Corner and Prevent
workshops introduced other women
to attend future events.

Project outline
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Date

Action

2016

• Development of action plan
and risk register
• Developed Women’s
Tea Corner sessions

September

2016

October

2016

November

2016

December

2017

January

• Devised outreach strategy
• Drafted workshops plan
• Delivery of Workshop 1:
Building resilience
• Delivered three Women’s
Tea Corner sessions

• Delivery of Workshop 2:
Resilience and leadership
• Delivered three Women’s
Tea Corner sessions

• Delivery of Workshop 3:
Staying safe online
• Delivered two Women’s
Tea Corner sessions

•	Delivery of Workshop 4:
A conversation on violence
• Delivered three Women’s
Tea Corner sessions

Project outline
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Date

Action

2017

• Delivery of Workshop 5:
Countering radicalisation
• Delivered four Women’s
Tea Corner sessions

February

2017

March

• Delivery of Workshop 6:
International Women’s Day
conference
• Delivered four Women’s
Tea Corner sessions
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01

Building resilience

Date
29 October 2016
Number of participants
22

The building resilience workshop was
led by Shabnam Nasimi, Prevent officer
from Lewisham Council.
Mothers are situated at the heart of the
family, and are often best-placed to
identify, predict and respond to potential
vulnerabilities to radicalisation. In many
cases, women are also well-positioned to
offer meaningful counter-narratives: they
can humanise the impact of terrorism,
or highlight the hardships, economic and
otherwise. The voices of women need to
be amplified.
For mothers to play a significant
prevention role, they must be informed
and empowered within the home and the
broader community. Mothers may identify
an emerging risk, but may not have the
tools or support to stop their children from
committing a crime.
The aim of this session was to identify factors
contributing to individuals being drawn into
the process of radicalisation, resulting in
terrorist and extremist activities.

Outcomes
• Participants increased understanding
of UK government’s definitions of
extremism, terrorism and radicalisation.
• Participants identified various
vulnerability factors leading to
radicalisation.
• Participants recognised ways of
resisting the process of radicalisation
within families and the community.
• Participants learnt about the
UK Prevent strategy.
Evaluation
Feedback received from the participants
shows 74% found the workshop very useful
and gained new information. 100% agreed
to recommend the workshop to others.
“This workshop was very useful as it helped
me understand that we need to be aware
of the signs to radicalisation as it can
happen to anyone.”
“I didn’t know that the UK government had
a de-radicalisation programme to support
families who are victims of radicalisation
to receive the support they need. The
speaker gave really good information that
I can pass on to my family and friends.”
“Afghan women do not usually know much
about radicalisation and male members of
the family don’t tell us much. I am happy
that we have this programme to inform us
about emerging threats.”
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“This workshop was very useful
as it helped me understand
that we need to be aware of
the signs to radicalisation as
it can happen to anyone.”

100 74
100% agreed to recommend the workshop
to others.

Feedback received from the participants
shows 74% found the workshop very useful
and gained new information.

04 — PREVENT WORKSHOPS

CHARITY NUMBER
1096908

02

Resilience and leadership

Date
26 November 2016
Number of participants
27

The resilience and leadership workshop
was led by Quhramana Kakar, advisor
to the UN peace network and director of
women for peace and participation.
The aim of this workshop was to inform,
educate and raise awareness that Muslim
women can still be Muslim in the UK while
being a strong leader within the home and
the community. The discussion of Muslim
women and their roles is an important
one for every Muslim as misconceptions
surrounding their role and treatment can
lead to oppression on the basis of Islam.
This workshop aided women’s
understanding and confidence in learning
that Muslim women can exercise their
right to vote, engage in politics, take up
employment and run their own business,
as Islam teaches.
Quhramana Kakar had carefully planned
the session as she used relative examples
of women in leadership who were
acceptable to the participants.
Following the discussion on women’s rights
in different parts of the Muslim world, the
women were split into groups and were
tasked to discuss case studies of people
vulnerable to radicalisation, providing
feedback to the rest of the group on how
to effectively address the issue.
The workshop was uniquely managed
as we had immediate translators who
translated workshop content from Pashtu
to Farsi, English and Arabic.

Outcomes
• Participants explored Muslim women’s
indigenous strategies to lead resilience
to harmful practices using case studies,
scripture, and discussion.
• Participants were able to understand
women’s central role in Islam as
educators and change-makers,
reflected on how family and community
serves as a space for peace, and
learned how to better communicate
ideas across generations and genders.
Evaluation
Feedback received from participants
shows 86% of our participants agreed the
workshop was useful and 100% said they
would recommend the session to others.
A particular strength of this session was
the speaker; 82% of attendees enjoyed
the workshop and found her to be
knowledgeable on the topic.
“I enjoyed discussing the role of women
in Islam because it is important to know
the rights of women. I really liked learning
about the case studies of the girls and
families who had been radicalised.
We can’t speak English very well so it
is difficult to understand the news.”
“We do not usually learn much about the
role of Muslim women from another Muslim
woman, and this workshop raised my
confidence in being able to achieve more
in my life.”
“I thought it was great that there were
translators – it was very inclusive. I also
liked that everyone had a chance to give
their opinion – very positive discussion.”
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“We do not usually learn much
about the role of Muslim
women from another Muslim
woman, and this workshop
raised my confidence in being
able to achieve more in my life.”

100 86
100% said they would recommend the
session to others.

Feedback received from participants
shows 86% of our participants agreed the
workshop was useful.
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Staying safe online

Date
17 December 2016
Number of participants
22

The staying safe online workshop was
led by Families Against Stress and
Trauma (FAST).
This session focused on online safety
and how in recent years the internet
has become one of the spaces for the
spread of radicalisation and one of the
means through which youth are lured
into radicalism and in some cases violent
extremism. When it comes to social
media, recruiters and supporters are
anything but backward. They know that
an increasing number of people use social
media to stay in touch with friends, chat,
meet people and engage with the world
about them through news and blogs.
This is an important source that helps
create opinions and stir passions. These
are the platforms used to target children.
This workshop aimed to equip parents
and young people with the skills to stay
safe online.
The workshop played two DVDs on families
and parents that have been affected by
their children becoming radicalised.
The workshop helped the women
understand that if they have concerns
their child might have been affected by
anything they’ve seen during the workshop,
they can raise the issue with someone
they trust – a friend, a family member or
even the ACAA. Participants were also
informed about the government’s Channel
programme, an early-intervention, multiagency process designed to safeguard
vulnerable people from being drawn into
violent extremist or terrorist behaviour.

Outcomes
• Participants, parents and young people
were equipped with the skills to stay
safe online.
• Participants learnt about the impact of
radicalisation on other families.
• Participants learnt about the
Channel programme.
• Translations to/from Arabic, French,
Farsi, Pashtu, Russian and Urdu allowed
for women with any literacy level to join
and benefit from the workshop.
Evaluation
Feedback received from participants
showed 100% of participants agreed the
workshop was extremely useful and 89%
said they would recommend the workshop
to others. The use of interactive material
was very well received.
“I didn’t know that parents in the UK are
going through the difficulties of their
children going abroad to fight with
terrorist groups. It was very good to learn
this and make sure we as mothers are
more alert.”
“The video was in English and it was
difficult to understand. It was very kind of
the volunteer translators to translate the
video throughout the workshop for us.”
“I will be getting in touch with FAST for
more information on how to keep my
children safe online.”
“I always make sure that I know what
my children are using their computers
and mobile phones for, but it is important
to be extra careful.”
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“I didn’t know that parents
in the UK are going through
the difficulties of their children
going abroad to fight with
terrorist groups.
It was very good to learn this
and make sure we as mothers
are more alert.”

100 89
Feedback received from participants
showed 100% of participants agreed the
workshop was extremely useful.

89% said they would recommend the
workshop to others. The use of interactive
material was very well received.
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A conversation on violence

Date
21 January 2017
Number of participants
23

A conversation on violence was led
by Dr Nichola Khan, chartered
psychologist, social and psychological
anthropologist and principal lecturer
at the University of Brighton.
The workshop focused on exploring what
is meant when talking about violence in
a political sense and how this is linked
to other forms of violence in society
that might not be so obvious. Given all
the efforts by the communities, families
and governments to fight for peace, the
participants discussed why violent forms
of actions can still exert such a powerful
attraction and appeal.
The first session of the workshop provided
knowledge-based information to the
participants about the forms of violence in
society. The second part of the session was
formed around an exercise session where
the following questions were discussed and
led to a vibrant debate:
• Why is it young people are
overwhelmingly attracted to extreme
forms of violence?
• Why have we seen an increase in young
women joining extremist groups?
• Can we categorise who joins such
groups, and if so how?

Outcomes
• Participants identified an explanation
for politically or ideologically
motivated violence that goes on in
the political realm.
• Participants identified causes of
violence and violent behaviour.
• Participants identified different
categories of violence and their motives.
• Participants increased understanding
as to why young girls are joining
terrorist and extremist groups.
Evaluation
Feedback received from participants
shows 73% considered the workshop useful
and 82% said they would recommend the
workshop to others. Most participants
expressed the importance of the topic
of discussion.
“Very useful. A nice gathering, good
opportunity to discuss such an important
topic affecting many of us.”
“Really interesting session – useful to
discuss extremism amongst girls and the
reasons for it as we don’t usually think that
girls can become radicalised too.”
“It was interesting to listen to Dr Khan
discuss the reasons young people are
attracted to extreme forms of violence.
I have two teenage sons and I am very
concerned about the information they are
exposed to online and the influence their
peers have on them.”
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“Really interesting session –
useful to discuss extremism
amongst girls and the reasons
for it as we don’t usually
think that girls can become
radicalised too.”

82
82% said they would recommend the
workshop to others. Most participants
expressed the importance of the topic
of discussion.

73
Feedback received from participants shows
73% considered the workshop useful.
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Countering radicalisation

Date
24 February 2017
Number of participants
22

The countering radicalisation workshop
was led by Professor Tahir Abbas,
a senior research fellow at the Royal
United Services Institute (RUSI) and
previously a senior research officer
at the Home Office and Ministry
of Justice.
The workshop covered the causes of
radicalisation, defeating the ideology
of extremism and the role of Muslim
communities. The terms radicalisation,
de-radicalisation and counterradicalisation are used widely, but the
search for what exactly radicalisation is,
what causes it and how to de-radicalise
those who are considered radicals, violent
extremists or terrorists, has not been
explored with our participants. Based
on feedback received, this workshop
explored key terms and the discourses in
greater detail.
The workshop discussion found that no
counter-radicalisation programme can
be effective without a deep knowledge of
the targeted community and the process
that leads some to be radicalised, and
that working with the Muslim community
is critical. The participants mentioned that
it is vital that the government consults
and receives feedback from the Muslim
community and informs the public on
issues being faced. The more the Muslim
community feel like they are fighting
the problem together with the British
government, the less they will feel targeted.

Outcomes
• Participants learned the causes of
radicalisation, how to defeat the
ideology of extremism, and the role
Muslim communities can play in
countering radicalisation.
• Participants were made more aware
of their unique role as women in
counter-extremism, given their role
as gatekeepers of their families and
communities.
Evaluation
Feedback received from participants
shows 89% considered the workshop
useful and 100% said they would
recommend the workshop to others.
“This workshop helped us feel like we are
part of the discussion to counter terrorism
and radicalisation. As British Muslims,
we want to support the government defeat
terrorism in the UK and abroad.”
“Tahir Abbas was very informed about
the subject and it was good to see that
intellectuals are taking the time to discuss
these issues with the Muslim community.”
“It was at times hard to understand the
workshop, but the kind and extremely
helpful volunteers really helped us with
the translation and it made the session
more interesting.”
“I will recommend my daughters to take
part in Zanan Project and volunteer with
the ACAA, as they are doing a great job
empowering Muslim women.”
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“This workshop helped us
feel like we are part of
the discussion to counter
terrorism and radicalisation.
As British Muslims, we want
to support the government
defeat terrorism in the UK
and abroad.”

100 89
100% said they would recommend the
workshop to others. Most participants
expressed the importance of the topic
of discussion.

Feedback received from participants shows
89% considered the workshop useful.
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International Women’s
Day conference

Date
8 March 2017
Number of participants
82

This conference celebrated
International Women’s Day and
the hard work and spirit of our
beneficiaries with music, refreshments,
presentations and discussions, as
well as reporting on the outcomes of
the organisation’s dynamic work with
women through the Zanan Project.
The conference theme was Women
in South East London – Challenges,
Obstacles and Achievements.
The Director of ACAA, Dr Nooralhaq
Nasimi, gave a supportive welcome and
introduction following a performance
of Afghan folk music. A presentation of
the Zanan Project was delivered by
Kay Kelleher.

The Keynote speakers included:
• Najiba Kasraee, editor for BBC
Academy, attended the conference
discussing her role at the BBC,
the importance of civil society
organisations such as the ACAA in
the building of bridges between local
and diaspora communities, and closed
her speech with a message to women
living in diaspora communities across
Britain and the globe.
• Rehana Popal, the first Afghan
national to be called to the bar by
the Honourable Society of the Inner
Temple. She is also currently the only
female Afghan barrister practising in
England and Wales. She spoke about
her struggles coming from Afghanistan
to the UK and how her perseverance
and hard work resulted in her many
accomplishments.
Outcomes
• Participants of the project had the
opportunity to reflect on their work and
other members of the community were
given the opportunity to hear about
the project.
• The speeches given by Najiba Kasraee
and Rehana Popal were inspirational,
powerfully conveying the contributions
women can make to our society.
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Women’s Tea
Corner sessions

ZANAN PROJECT
EMPOWERING AND EDUCATING MUSLIM WOMEN

EVALUATION REPORT
SEPTEMBER 2016 — MARCH 2017

062 — 063

05 — WOMEN’S TEA CORNER SESSIONS

CHARITY NUMBER
1096908

The Women’s Tea Corner programme was developed
in October 2016 as a method for confidence building
among the target group for this project.
The aims of the Women’s Tea Corner sessions are to build
rapport with Muslim women who have limited English skills
and little knowledge of life in the UK. The need for such
programmes was inevitable given the sensitive and isolated
circumstances of the women in Lewisham and the sensitive
nature of the topics covered by the Prevent workshops.
In adopting the Muslim Women’s Tea Corner strategy,
the project team agreed to host ESOL classes before a
knowledge and skills-based session.
The aim of these sessions was to improve the women’s
confidence and English language skills as well as provide
them with a welcoming, warm and safe space for
discussions on issues important to their lives.
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Following the success of the first Women’s Tea Corner
programme, the project team identified this to be a crucial
buffer zone in educating Muslim women in countering
radicalisation. The women were able to build rapport with
the organisation’s members and valued external speakers.
Programme description
The project team agreed to hold Women’s Tea Corner
sessions every Saturday from 12:00–15:00. Women were
incentivised to attend these sessions through a free
childcare programme in conjunction with the ACAA’s
supplementary school. Free ESOL classes for the women
taught by a female instructor were also highly appealing
to the target audience; as such, the project team recruited
a female ESOL instructor. Discussion with the women
contributed towards the various topics that were covered
in the Saturday sessions, as this was crucial to their
interest in attending.
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Session details

Date
8 October 2016
Number of participants
22

Date
22 October 2016
Number of participants
21

Date
12 November 2016
Number of participants
25

Introduction to the Women’s Tea Corner
This session focused on identifying the
needs of the women attending the group
and on planning future sessions.

ESOL/Child protection
The class focused on safeguarding
terminology, such as emotional and
physical neglect/abuse.

ESOL/Mental health
The class focused on tenses and the time
of day.

Women attending said that male
members of their families prevented them
from attending social and educational
opportunities. They also identified
pressure of housework and childcare
as impediments to their social and
educational activities.

Workshop
The facilitator provided information on
parental responsibility of safeguarding,
various forms of child abuse (neglect/
abuse), and statutory intervention in child
abuse cases.

They identified free childcare and English
language classes as good incentives
to enable them to attend the group.
Women also identified a range of issues
they wanted the Tea Corner to focus on,
including: mental health, skincare and
beauty, music, the UK education system.
Attendees agreed to take responsibility
for refreshments.
Date
15 October 2016
Number of participants
19
ESOL/Childhood illness
First ESOL session was delivered. The tutor
used the session to gauge the level of
participants’ English skills through
individual assessment.
Workshop
The facilitator provided an informative
session on common childhood illnesses.
The NHS website was used as a resource.
Women were taught about prevention of
common infections and diseases and
were given tips on keeping ill children
comfortable.

Workshop
The facilitator delivered an informative
session on the nature of mental health.
The women were made aware of
definitions, symptoms, and possible
remedies for different mental health issues.

One of the participating women needed
further advice which the workshop leader
provided after the session ended.

Everyday examples such as freedom in
the public and private sphere were used
so the women could understand the
terminologies discussed.

Date
5 November 2016
Number of participants:
27

Date
19 November 2016
Number of participants
35

ESOL/Artistic expressions
The class focused on hobbies and
identifying the different parts that make
up a simple sentence.

ESOL/Afghan music
The class explored musical instruments
and different types of music.

Workshop
The facilitator delivered a session that
focused on arts and crafts and the women
were tasked with creating a piece of
artwork reflecting their emotions. The aim
of this session was to emphasise the use
of art as a form of self-expression and a
method for stress relief.

Workshop
The facilitator explored Afghan women’s
musical culture and introduced the women
to different musical instruments she had
learnt during her time in Afghanistan.
The women all engaged in playing the
instruments and sang Afghan songs.
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Session details

Date
26 November 2016
Number of participants
21

Date
10 December 2016
Number of participants
23

Date
7 January 2017
Number of participants
24

ESOL/Creative thinking
The class covered transport. The women
started by looking at different ways to
travel. Everyone had to tell a story that
included a means of transport. A teambased exercise involved two parts that had
to simulate a dialogue between a customer
and a hotel receptionist.

ESOL/Women in education/skills
The class recapped the previous lesson
introducing the present simple to help
the women form sentences about what
they are currently doing, such as:
“I go to college”, “I look after my children”.
The instructor showed how to form verbs
in the past simple, identifying common
irregular verbs.

ESOL/Travel and support
The class focused on identifying different
modes of transport and categorising them
as public or private. Students were asked
to write about journeys they have made
in the past tense. The women wrote about
their movements across the world, which
included where they were born and where
they had lived in the past.

Workshop
The women were asked to discuss their
skills, which was a productive exercise
that gave them a chance to consider
their abilities, some of which they did not
consider previously as skills, and to build
on their understanding of English.

Workshop
The facilitator discussed the UK travel
system and how to travel around the UK.
The women found it useful to understand
how they can explore different cities.
Due to their lack of English they are not
able to research trips and holidays with
their family. The session allowed the
women to identify key historical and
recreational sites.

Workshop
The facilitator explored what creative
thinking means and how it can help
progress in life, work and women’s health.
Focusing on what they know, who they
know and the power of networking.
Date
3 December 2016
Number of participants
24
ESOL/Winter festival planning day
The class focused on present simple and
constructing sentences.
Workshop
The facilitator explored how an event is
organised and what is considered when
events are held for the public by a charity
organisation, such as insurance, health
and safety etc. The women had opinions
on what the winter festival should include,
where it should be held and timing.

The women learnt more about each other,
such as the fact that many students
could speak several languages and
had experience in a range of different
occupations. Some women expressed
an interest in looking for work, so it was
encouraged for them to talk about these
skills in interviews and their CVs.
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Session details

Date
14 January 2017
Number of participants
23

Date
21 January 2017
Number of participants
26

Date
28 January 2017
Number of participants
19

ESOL/Experiences with health
service providers
The class covered the typical vocabulary
you might expect to encounter whilst
visiting your local surgery.

ESOL/Career opportunities
The class explored the different types of
jobs people do and what their day-today duties involve. The women analysed
photos of three people doing their jobs and
explained to the class what the job was
and what the person was doing in their job.

ESOL/British political system
As a second section of a two-part lesson
on the topic of visiting your GP, the
students were asked to try and remember
any words they had found difficult
from the previous lesson. Words such
as prescription, antibiotic, surgery and
appointment were some of the words that
students revealed as having difficulty with,
the meaning of these words was revised.

The class looked at two pieces of writing,
which were accounts of two women’s
experiences at their local surgery.
Students practised reading aloud, which
they did well and with confidence. Another
task involved organising sentences to
form a conversation that was taking place
between a patient and health professional.
Workshop
The facilitator discussed whether the
women access public and private health
services. They explored their experiences
and treatment with service providers.
The women explained how a lack of English
skills has contributed to receiving poor
service and support for health needs.

Workshop
The facilitator delivered a session on the
types of job available for them and what
they had to do to reach the level and
qualification to study a specific area.
The women were interested to find out
what level of English they needed to have
to pick a course at college to study.
The women were interested in working
in hairdressing, administration, business
management and tailoring.

Workshop
The facilitator helped the women
understand what the different political
groups stand for, what MPs are for, why we
vote and how the women can get involved
in politics. The women expressed their
gratitude as they have never had anyone
explain politics to them.
Many of them were keen to become
advocates for Muslim women in the UK to
ensure that they have a voice in Parliament
and that the government addresses their
needs and concerns.
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Session details

Date
4 February 2017
Number of participants
21

Date
12 February 2017
Number of participants
29

Date
18 February 2017
Number of participants
24

ESOL/Children’s routine
The class explored what makes people
angry and how to express anger. The
women discussed the difference between
being annoyed and angry. The students
watched a video of a woman describing
what made her angry and were asked to
identify what these descriptions were.
They were also put into pairs to discuss
what makes them angry before feeding
back to the class.

ESOL/British education system
The class reviewed prepositions and how
to use them when explaining the location
of a particular building or place. Students
paid particular attention to using the verb
in both its singular and plural form and
learnt how to construct simple instructive
phrases for giving directions.

ESOL/The role of women in
extremist movements
The class revised prepositions and how
to use them correctly in a sentence.
The second part of the session continued
the topic of directions, consolidating
the students’ understanding of basic
instructions and introducing new
vocabulary and phrases, such as traffic
lights and turn around.

Workshop
The facilitator discussed how she looked
after her two children as a single mother
and the best routines to put in place.
She informed the mothers that they can be
both strict with their children and create
friendships that will mean their children will
feel comfortable speaking to them.

Workshop
The facilitator discussed the different types
of schools in the UK and what each year
means for a child. The women asked many
questions on how to keep track of their
child’s progress and what questions to ask
their teachers.
There was a lack of understanding on when
exams were held and what the grading
system was. Many hadn’t attended
parents’ evenings before due to their
limited English language skills.

Workshop
The facilitator explored how to challenge
Islamist extremist paradigms that see
women as inferior to men, and to empower
women to stand up for their rights.
The sessions also addressed some of
the common gender-specific grievances
within communities by encouraging
participant input, communicating how
women can influence and change policy,
and informing them on better reporting
structures for anti-Muslim hatred and
gender extremism. The aim of the session
was to equip women, especially mothers,
with tools to challenge extremist narratives.
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Session details

Date
25 February 2017
Number of participants
22

Date
4 March 2017
Number of participants
25

Date
11 March 2017
Number of participants
23

ESOL/How to start a business
The class explored the phrases and
words that are used in the business and
retail industry that may be difficult to
understand.

ESOL/How charity organisations work:
The class practised using prepositions in
sentences that described the location of
certain buildings around town. The lesson
quickly recapped the names of these
buildings and other places in town such
as library, house and tube station. Using
this map as a guide, the students then
practised describing the location of certain
buildings to a partner. By the end of the
class, the students successfully managed
to pronounce these prepositions correctly
and use them in sentences.

ESOL/Impact of social media
on radicalisation:
The class focused on how to start
conversations with other people by
exploring possible statements that could
be made and/or questions that could be
asked. Students were also asked to work in
pairs to create small talk dialogues.

Workshop
The facilitator introduced her business
to the women and told her story of the
journey she took to start her own business.
She explained the practicalities and
how she started, but also the risks and
sacrifices she had to make. The women
were asked what their skills were and what
business ideas they had that they would
like to make a reality. She recommended
getting a mentor to support them with the
processes and formalities.
The session aimed to inform the women
that if they really put their mind into
something, it can be achieved.

Workshop
The facilitator helped the women
understand how a charity is set up and
what the purpose of a charity organisation
is. The session went on to explore the
inception of the ACAA, the work it delivers
to refugees, asylum seekers and local
residents and how it finances its work.
The women were surprised to hear that
charities had to apply for funding to deliver
their work.

Discussion was held on considering what
kinds of questions would be too personal
to ask and students mostly agreed that
questions relating to age, money, and
politics were inappropriate. There was
some debate about whether it was
inappropriate to ask where someone lived
and it was concluded that this depends on
the circumstance.
Workshop
The facilitator informed the women that
extremist organisations worldwide have
been using social media and the internet
for decades to indoctrinate and recruit
young people and lead them towards
extremism. Both Islamist and far-right
groups rely heavily on the internet for
propaganda and recruitment purposes.
The session explored what draws young
people towards extremism and what can
be done to combat radicalisation via social
media.
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Session details

Date
18 March 2017
Number of participants
25

Date
25 March 2017
Number of participants
26

ESOL/Achieving your goals
Students worked in pairs and looked at
pictures, describing why each instance
could incite anger. Following this, they
watched a video of a lady explaining what
makes her angry and were asked to write
down key information they heard.

ESOL/Challenging gender stereotypes
This session built on the previous lesson on
the topic of small talk, exploring weather
as a way to make conversation in Britain.
Vocabulary and expressions associated
with weather were given and women were
able to form simple sentences stating what
the weather was like. Ways of initiating
casual conversation about the weather
through a question or statement was then
discussed. Lastly, students came up with
over ten different conversation starters
and then practised developing
this conversation with a partner.

Workshop
The facilitator focused on self-belief and
life goals with a range of activities that
help women make positive changes in their
life, whilst unlocking their full potential.
The aim of the workshop was to introduce
the women within the group to a
mechanism of self-motivation and make
them aware of the variety of key tools
needed in order to achieve their ambitions.

Workshop
The facilitator delivered a talk on breaking
down gender stereotypes on their roles
within society. She discussed that
despite limited performing experience,
she convinced the organisers of a high
profile event to give her a performance
opportunity. She used this as an example
to the women of how self-confidence
and self-belief can really make things
happen. She also talked about how in
spite of ambivalent or negative attitudes
towards dancing in certain cultures, both
female and male audiences have been
entirely accepting and supportive of
her work. When not dancing, she enjoys
driving performance cars and is training
to be a pilot, two interests she shared with
her mother, who did not believe that girls
should be bound by gender stereotypes.
Her message to the women was that they
should never stop learning, in particular
by persevering with their English lessons,
which really are the key to their success
and will open doors to opportunities
and independence.
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SWOT analysis

Strengths
Participants
Project has a large and growing number
of active participants who have expressed
satisfaction and a desire to attend further.
Volunteers
There are large numbers of enthusiastic
and willing volunteers to run sessions for
the group and to do admin work.

Effectiveness
We have seen marked improvement in
the participants’ lives: they are more
confident, better linked socially and
accessing services more.
Good standing in the community
The project is being received well in the
community and women are attending after
hearing about it through word of mouth.

Partnerships
The project enjoys good partnerships with
some agencies such as Iranian and Kurdish
Women’s Rights (IKWRO), FareShare etc.

Weaknesses

05

Need to direct to external agencies
and third parties
We were unable to meet all our clients’
needs, particularly those who had complex
issues, eg situations involving domestic
violence, as our staff and volunteers were
not trained to provide this support. In these
cases, we had to direct clients to outside
organisations.

Management and oversight
Funding limitations meant we were unable
to employ full-time permanent managers,
so staff and volunteers have not been able
to receive the kind of support or guidance
we would ideally like.
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Opportunities

Participants
There are several low-cost or free learning
opportunities that can be explored for staff
of this project.

Partners
Local organisations are happy to partner
with this project both by referring women
to it and by delivering sessions.
Funding
There are several funding pots available to
sustain this project, especially because it is
in fact a low-cost project.
Partnerships
There are several untapped pockets of
potential participants for this project.

Threats
Mismanagement of a complex case
The group/staff cannot meet the support
needs of people with complex needs such
as those escaping from domestic violence
and mental illnesses.
Community tensions
Some in the community may feel
uncomfortable with, or threatened by the
sessions run for women. This could result
from cultural or religious taboos about
the roles of women outside the family
and home.

Learning and development
The project is being received well in the
community and women are attending after
hearing about it through word of mouth.
Recognition
This project can be linked with
accreditation systems.

Confidentiality disclosure risk
The sessions provide a friendly and relaxed
environment where participants can talk
freely about their personal lives and any
other issues. One side effect of this is that
some may talk about these issues outside
the office which can be unsafe.
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Winter Festival

Date
17 December 2016
Number of participants
167
The winter festival was designed as
part of the Zanan Project and delivered
on 17 December as an end-of-the-year
party for members of its community.
130 women and children from different
backgrounds attended the festival wearing
their traditional clothing. There was
food, music and performances, and the
atmosphere was described as “a joyful,
relaxed space” and a “bright and
sparkling success”.
Veronica Doubleday, well-known among
people in Afghanistan, and Alia Ansari,
a young Afghan singer, performed
traditional music live.

Outcomes
•	Members of the community engaged
cross-generationally with one
another through dance, singing and
conversation. Members of Lewisham
council were also able to interact with
people they had not met before and
vice versa.
• Volunteers were pleased with the
outcome and overall reception of the
event and expressed excitement to
organise and attend future events.
•	Many of the women who attended
Women’s Tea Corner were involved in
the event. It was a good opportunity
for participants who had recently met
each other in class to enjoy each other’s
company in a different setting.
Evaluation
“It was a rewarding feeling to give back
to the community. I really enjoyed seeing
women of various generations socialising
together and the children seemed to
really appreciate the music and activities
we had organised.”
– Volunteer
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“Attending the winter festival gave me
the opportunity to meet members of my
community that I have never had the
chance to meet before. It was a wellorganised, welcoming and inclusive event,
with an atmosphere of fun and celebration.
After talking to women at the event I feel
that I have a better understanding of the
needs of the Afghan women in Lewisham
and feel determined to support the work
of the ACAA however I can in the future.”
– Sophie McGeevor, Lewisham councillor

ZANAN PROJECT
EMPOWERING AND EDUCATING MUSLIM WOMEN

EVALUATION REPORT
SEPTEMBER 2016 — MARCH 2017

130
130 women and children from different
backgrounds attended the festival wearing
their traditional clothing.
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The Zanan Project was managed by a parttime women’s project coordinator and women’s
engagement officer. Their main role was to manage
a team of volunteers, engage professional agencies,
organise mentoring and workshop sessions, and
coordinate support for the beneficiaries.
The coordinator and officer were recruited from the Afghan
community on a part-time basis, and their role and project
was overseen by the director, Dr Nooralhaq Nasimi,
supported by the management committee.
To support the coordinator and officer, 12 volunteers were
recruited to assist with organising the Prevent workshops
and Women’s Tea Corner sessions, provide peer-to-peer
support, and act as an advocate and referral point for
the services. They were also trained and responsible for
gathering the project monitoring data.
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The project was highly dependent on the skills and time of
the coordinator and officer. The volunteers, although very
enthusiastic, didn’t fully realise the expectations of their
roles in terms of providing peer support to the women and
taking leadership roles in organisation and delivery of the
workshops due to lack of confidence. It was felt that with
further training, they would progress in achieving this role
after one or more years of working on the project.
To respond to the user’s needs, the ACAA was able to
leverage in additional resource to pay for complementary
activities such as ESOL courses, winter festival, fitness
classes etc. This budget paid for activities that were highly
valued by the beneficiaries, as the learning and interaction
from the associated events and courses were felt to play
an important part in their overall engagement with the
Zanan Project.

ZANAN PROJECT
EMPOWERING AND EDUCATING MUSLIM WOMEN

EVALUATION REPORT
SEPTEMBER 2016 — MARCH 2017

A steering group was established from
the beginning of the project consisting of
Afghan women, volunteers and ACAA staff.

In addition, we run the Women’s Tea
Corner sessions in conjunction with our
supplementary school, so that children
can also attend with their mothers. As the
programme has progressed, the users
have now taken on a role which directly
influences the development of the project.

Other service providers, including
Lewisham council, GPs, health care
professionals, and other organisations
were invited to meetings or consulted on
certain issues. The steering group played
a role in generating specific ideas for
promoting and engaging the community
in the project.
As with previous years of running the
Zanan Project, the organisers faced some
challenges in securing regular attendance
at the Prevent-themed monthly workshops,
due to timings, lack of understanding,
childcare and work.
Therefore, with the agreement of women,
the format of the project was changed
to engage the women on a weekly basis
through the Women’s Tea Corner project
and holding specific activities, eg winter
festival, fitness classes and ESOL learning.

This consisted of:
• Deptford/New Cross Choose Health
funding to run weekly fitness classes for
the period of one year (£3,500).
• London Churches Refugee (Hardship)
Fund to provide care packages to
support women and their families who
have recently arrived in the UK (£750).
• Fundraising activities organised in the
community for the winter festival.
• In-kind support from ESOL teachers
to teach English during the weekly
Women’s Tea Corner sessions.
This budget paid for activities that were
highly valued by the beneficiaries, as
the learning and interaction from the
associated events and courses were felt
to play an important part in their overall
well-being and integration.

BUDGET INSIGHT

To respond to the users’ needs,
the ACAA was able to leverage
additional resources to pay
for complementary activities
such as ESOL courses, winter
festival, fitness classes etc.
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The ACAA referred to a number of research sources
to better understand the need for women in
counter-extremism and prevention of radicalisation,
how best to equip women for these roles, as well
as the needs of Muslim women within communities
in London.
The Zanan Project aims to meet local needs in conjunction
with radicalisation- and extremism-prevention programming.

Assessed needs of the community
Over the past three years, from February
2013 to March 2017, ACAA has engaged
and worked with over 200 women,
identifying their needs. A number of
internal and external evaluations, local
council research reports and face-to-face
interaction have shown:
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• Lack of awareness among women about
the formal and informal services that
are available to them.
•	High levels of loneliness and isolation
experienced, which often leads to
depression and other mental health
problems.
•	Lack of sufficient and adequate English
language support and provision, which
affects the confidence of women in
voicing their needs, searching for
employment and feeling secure in their
immigration status.

ACAA has determined that peer support
groups are necessary in creating a space
for women to meet, share their thoughts
and feelings and increase confidence,
which can in turn launch and empower
women to meet their other needs
pertaining to employment and interaction
with the local council and other community
members.
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A case for a women-centric approach
to preventing radicalisation and
extremism
Grass roots organisations, policymakers
and international actors have begun to
recognise the important role of women
in preventing and countering violent
extremism only in recent years (Women,
Gender and Terrorism: Policies and
Programming, Women in International
Security policy brief 2017). In fact, the
UK’s Prevent strategy is one of the first
approaches to include gender-specific
interventions. While research is rather
scant, it is growing and evolving.

Pakistani peace activist Mossarat Qadeem
emphasises: “It’s not only mothers who
can recognise the signs of extremism.
Any woman, whether she is the mother,
the teacher, the activist, the reformer,
should play a role” (10 Women Leading
the Way in Counter-Extremism, News
Deeply 2017). Expert Georgia Holmer adds
that women can uniquely “help build the
social cohesion, sense of belonging, and
self-esteem that youth might need to
resist the appeal of a violent group” (Why
Women Are the Missing Link in Countering
Extremism, Fair Observer 2016).

At present research shows,
overwhelmingly, that we can no longer
afford to underutilise women in the
effort against extremism (A Gendered
Approach to Countering Violent Extremism,
Brookings Institution 2014). Women-centric
counter-extremism programming has great
potential. Moving beyond the reductionist
view of women as victims and/or as
mothers and wives, more discourse about
the status and agency of women is needed
(Afghan Women and Violent Extremism:
Colluding, Penetrating, or Preventing?,
United States Institute of Peace 2016).

According to a policy brief by Women in
International Security (WIIS), women are
particularly important because they are
at the heart of their communities and thus
in the best position to recognise signs of
radicalisation early on.
Addressing extremism effectively must
be done at the community level and must
engage with the “broadest possible range
of perspectives”, which is why womenspecific experiences must contribute to
furthering discussions and providing new
ways of ensuring security (Women, Gender
and Terrorism: Policies and Programming).
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Linking the needs of women with the prevention goal.
While women are strategically placed in their families
and their communities, they typically lack the social
networks to access alternative views.
Gender norms can also prohibit them from questioning
the perspectives of male or religious authority figures
(Afghan Women and Violent Extremism: Colluding,
Penetrating, or Preventing?).
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To address this obstacle and tailor
programming to local needs, the
Zanan Project:
• Creates a safe space for women so
that candid discussion about their
experiences can take place. Building
confidence with women is often a
prerequisite to delivering information
and tools of a sensitive nature. ACAA
offers regular ESOL classes and
Women’s Tea Corner sessions to build
confidence with women and provide
better language provision, enabling
them to take part in workshops.
• Makes information available and
delivers information directly to women
so they can feel confident in their own
interpretations and views of religious
obligations, as well as the services
they can access.

• Increases the knowledge of women
about the causes and processes of
radicalisation, such as social media
recruitment, and provides appropriate
skills so they can prevent and/or
counter radicalisation effectively.
The Zanan Project attempted to find
reputable, expert and culturally aware
speakers to lead workshops.
• Creates opportunities involving other
members of the community in order
to share the project and retain the
community’s support. The winter
festival and International Women’s
Day conference are examples of this.
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From our consultations with staff, volunteers and
beneficiaries there seems to be a typical journey of
change for beneficiaries on the Zanan Project over
the six-month period.
Beneficiaries commence the project suffering from
depression, anxiety, stress and social isolation.
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As a result of the intervention they gradually gain a greater
understanding of the support services available to them,
the threat of radicalisation and extremism, and become
willing to share experiences with their peers.
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over a six month period
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This experience has
helped them build healthy
relationships with friends
and family, and participate
in new activities that support
their mental and physical
well-being. We have
summarised the typical
journey of change below:

0–3 3–6 6+
Short term (months)
• Greater awareness of services available
• Developing trust
• Understands risks of radicalisation and
extremism within families
• Greater understanding of rights
for dealing with children’s school
and education

Medium term (months)
• Increased confidence and self esteem
• New friendships and improved
relationships with family and friends
• Interaction in conversations, activities,
and group and sharing experiences

Long term (months)
• Empowered to make decisions
•	Self advocacy to communicate rights
and needs
•	Engagement in other services
for support
•	Improved well-being and physical health
•	Engaged in volunteer role
•	Provides peer-to-peer support
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Summary outputs
Indicator
Unique attendees engaged

Overall attendance at workshops

Average attendance at workshops

Additional events in the community

Attendance at additional events

Target

Sept 16 — Mar 17

30

52

25

28

20

23

00

01

00

167

Indicator
Number of workshops

Professionals engaged in workshops
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Target

Sept 16 — Mar 17

06

06

06

30
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% summary of outcomes
Indicator
Reduced level of self-applied stigma as
they feel more able to talk about their
problems with other people

Level of service providers’ increased
understanding of Afghan and Muslim
women’s needs

Self-reported that they feel more able to
identify vulnerabilities of family members
who may be at risk of radicalisation

Increased understanding of UK
government’s counter-terrorism strategy
and the support available to families

Feel more confident to self-advocate
to local authority services

Target

Sept 16 — Mar 17

60

80

50

70

55

80

60

75

70

100

Indicator
Level of service providers’ increased
understanding of Afghan cultural
attitudes to service providers

Level of commitment by service
providers to make their services
more accessible/inclusive
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Target

Sept 16 — Mar 17

60

100

70

100

The team has significantly overachieved so far on
all of its target outcomes, for both beneficiaries and
professionals. It is evident from the research that the
women and professionals have all positively gained
from the project.
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Journey of
participants:
volunteers
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Starting point
Volunteers were recruited through advertising on
Indeed, W4MP, social media and word of mouth.
As the project progressed, they were recruited
from the beneficiary group directly and through
the winter festival.
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The volunteers could actively get
involved in:
• Facilitating or leading workshops.
• Offering one-to-one support to the
beneficiaries.
• Supporting administration of the project
in the office.
• Session set-up and event management.
• Undertaking outreach with
professionals in the community.
• Translating English into Pashtu, Farsi
and Arabic.

Strengths

The women were motivated to volunteer
for this project as they felt:
• They shared the language and same
cultural values with the beneficiaries.
• They resonated with the women
participating in the project.
• They were keen to learn and share their
experiences with others.
• It was a women only project, which
created excitement.
• They were socially isolated and wanted
to get involved.
• It would contribute to their CV and
overall work experience.
Volunteers received training on:
• Volunteering in the charity sector.
• Providing cultural brokerage for their
peers through interpreting, advocacy
and peer support.
• Workshop evaluation.
• Translation for women with a lack
of English skills.

Views of volunteers
• Greater understanding of counterterrorism: learning about risks of
radicalisation has been valuable as
they feel able to understand the
challenges people are facing, how to
identify vulnerabilities and services
they can access.
• Demand exceeds capacity: volunteers
have raised the interest of people in
the community and attracted more
beneficiaries than the project can
accommodate, so there is currently
a waiting list to attend.
View of staff
• In-kind resource: the volunteers have
supported the setup of meetings and
refreshments, and generally made
others feel welcome.
• Outreach with local residents: the
volunteers have run social events
externally to raise awareness of the
project and attract new beneficiaries.
• Engagement strategies: volunteers
supported the coordinator and officer
to tailor the project and its marketing.
• Increase in confidence and language
skills: the women have positively
developed their confidence and English
speaking skills; three have progressed
to secure employments and six have
enrolled in full-time education.
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Challenges

Endpoint on journey

Views of staff
• Volunteers not confident to adopt
a supporter or leadership role: the
volunteers have very much taken a
supporter rather than a leadership role
in helping to deliver the service. They
have felt uncomfortable in undertaking
one-to-one sessions.
• Language barrier: the volunteers
recruited from the beneficiary group
weren’t able to engage in outreach work
with professionals due to the language
barriers. This was one of the reasons for
introducing the ESOL training.

Overall 22 volunteers were recruited.

Views of volunteers
• Confidence of volunteers: the volunteers
didn’t feel confident enough to take on
a leadership role and felt they would
benefit from increased training and
understanding of Prevent and how to
support Muslim women.
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Opportunities for improvement
• Increased frequency of training: the
volunteers felt they would benefit from
increased quantity and frequency of
training to build their confidence to
support women on a one-to-one basis,
eg: how to build trust, rapport and be
a connector. There would ideally be a
training course one day a month.
• Increased capacity of project: the
volunteers would like to develop the
size and scale of the project.

In the short term, the volunteers achieved:
• Confidence to become an advocate
for the service. They felt confident to
discuss and share their experience to
encourage other Afghan and Muslim
women to join the support group.
• Certificates in volunteering, secured
when they completed a training course.
• Work experience: it has enabled the
volunteers to build up their UK work
experience and CV.
Over the long term, it has enabled some
of the volunteers to secure employment.
Their role as a volunteer has boosted
confidence and some have successfully
secured employment opportunities.
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Overall conclusion and
recommendations

Learning and recommendations
The capacity of the volunteers to progress
into a role where they can lead the groups
and provide peer to peer support has taken
longer to develop than originally expected.
This was partly a result of recruiting
volunteers from the beneficiary group,
who are already on a journey of personal
development and need time to develop
their confidence and personal well-being.

Achievement against targets
The main target was to recruit volunteers
from Afghan and other ethnic minority
groups who would be able to relate to the
beneficiary group, and this was achieved.
Identified best practice
Recruiting volunteers from the community
and within the beneficiary group has
helped to build a strong pool of advocates
and champions for the project, as they
share empathy and responsibility with
the participants.
The volunteers showed they were keen to
learn, help and support as necessary, but
didn’t always feel equipped or confident to
deliver peer-to-peer support and guidance.
It was very clear that they wanted to
continue to grow the project, so harnessing
the energy and enthusiasm of these
volunteers is key to the future sustainability
of the project.

From the feedback, the volunteers felt
they would have benefited from more
regular training and support to help them
accomplish the objectives of progressing
into a leadership role.
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Volunteer
feedback
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“One of the highlights of the
project has been the annual
event called International
Women’s Day, which was
about bringing together
members of the community for
social and learning activities.”
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“It has been easy to volunteer
for this project due to shared
language and cultural values
as the beneficiaries.”
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“What keeps me coming back
to volunteer at ACAA is
the feeling of being part of
something greater than me.
The focus is on helping to
empower and progress the
learning of women who
struggle to tap into their
potential. Though I only
partake in the English classes
that take place on Saturdays,
I am amazed by the work
that goes on every day to
support people from the
Asian community. Despite not
originating from the culture
myself, I have nonetheless
felt completely welcomed
and have enjoyed learning
much more about the different
cultures across Asia.”
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Starting point
The initial cohort of beneficiaries came via referral
from existing services, particularly Lewisham Council,
Jobcentre, GP surgeries and contacting members.
These individuals then started to recommend family
and friends to the groups. This peer referral has been
particularly useful for reaching the older age group
of women.
Women have joined and have stayed with the group for
the past six months and are still attending the Women’s
Tea Corner sessions.
The coordinator hosted a winter festival in December 2016,
which attracted many of their beneficiaries with family
and friends.
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Enquiries about the project have come from not only
Lewisham but across Europe and many other friends of
attendees who live outside of Lewisham want to attend
the sessions. The majority of enquiries were eligible for
the project.
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The women who joined the
group were all experiencing
depression, stress, anxiety
and social isolation.
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This was caused by multiple issues
including:
• Being a full-time carer.
• Spending most of their time at home.
• Not speaking English.
• Not knowing anyone else in the
community and finding it difficult to
trust others.
• Being unemployed and struggling to
secure work.
• Not knowing where to go for support.
• Not getting adequate guidance or
support from GPs.
• Experiencing challenges with school,
housing and health, and not knowing
their rights or how to resolve issues.
• Lack of affordability and access
to childcare.
• Lack of specialist Afghan
support groups.
Based on the pre-questionnaire data
gathered from attendees, on average:
• 37% of attendees had never felt able to
speak to anyone about their problems.
• 48% of attendees had no knowledge of
the risks of radicalisation their families
are exposed to.
• 17% of attendees had never accessed
public services when needed.
• 20% of attendees had never sought
help for their health and well-being.
• 50% of attendees had voiced their
concerns over their treatment from
services.
The demographic data gathered from the
pre-questionnaire data from attendees
at the workshops showed that most
participants were unemployed, claiming
benefit and aged between 21–50.
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Locality %
Women

Nationality %
Women

Lewisham
Greenwich
Dartford
Croydon
Kent
Kensington/Chelsea
Kingston
Southwark
Holloway
Hammersmith/Fulham
Ealing
Heathrow
Lambeth
Hillingdon

73
6
4
4
4
1
1
1
1
1
1
1
1
1

Economic status %
Women
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Employed part time
Employed full time (30+ hours)
Full-time homemaker or carer
Full-time student
Retired
Unemployed

Afghan
Iranian
British
Algerian
Somali
Nigerian
Spanish
Uzbek
French
Brazilian
Burkinabe
Yemeni
Kurdish
Albanian
Turkish

60
8
8
6
4
3
3
1
1
1
1
1
1
1
1

Age of participants %
Women

4
0
2
12
3
79

20 and under
21–35
36–50
51–65
66+

5
55
28
9
3
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85
On average 85% are claiming a benefit,
either Jobseeker’s Allowance, Income
Support or Incapacity Benefit.
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Citizenship %
Women

Number of children %
Women

British citizen
European citizen
Seeking asylum
Other

69%
4%
24%
3%
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The women were motivated to
participate in the project to:
• Learn more about radicalisation and
how to better support their families.
• Meet women from the same language
and culture.
• Make new friends.
• Overcome their loneliness and
depression.
• Find out about their rights and
overcome challenges in life,
eg: with benefits, schools etc.
The women participated in:
• Monthly Prevent workshops:
guest professionals included a
physiotherapist, a professor, an
academic and a Prevent officer.
• Weekly Women’s Tea Corner sessions:
themed workshops delivered on key
issues the women felt were relevant to
their lives and wanted to find out more
about. Professionals from different
sectors were invited to deliver sessions.

0
Pregnant
1–2
3–4
5+

30
3
32
28
7

• Activities: additional funding was
sourced to run women-only ESOL
classes and fitness sessions.
• Annual events: a winter festival was
organised for the Afghan and Muslim
community to hold a social party
for interaction and engagement.
In addition, an end-of-project
International Women’s Day conference
was held.
• Partner support services: a network
of referral partnerships was set up
with professionals in the community.
Some of the beneficiaries benefited
from free counselling services, dietary
advice, GP guidance etc.
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Strengths

 safe space for peer support
A
After attending a few sessions and
getting to know the group, the women felt
comfortable to open up to the group and
share their own problems and experiences
to gain support from their peers.
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Views of beneficiaries
The role of the coordinator
Having a native-language-speaking and
friendly coordinator has enabled the
women to build a strong rapport with
her. It has created a relaxed, enjoyable
and friendly atmosphere with other
beneficiaries and professionals attending
the group.
Understanding of Prevent
Attending monthly workshops on counterterrorism and radicalisation has helped
the women understand the risks and
how to access support. Exposure to
academics, existing services such as
Lewisham Council and Families Against
Terrorism and Extremism (FATE) increased
understanding of what they can do to
support their children.
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 ental and physical development
M
The opportunity to undertake activities,
eg: learn English and fitness, has been
important to the attendees, as it has
helped them increase overall health and
well-being.

Afghan social collective
The women feel comfortable and
understood as they share language and
culture with others in the room, which
helped both young and old to get involved,
benefit and build new friendships.
 nderstanding expert advisers
U
The most beneficial advisers were felt to
be the academics, school child protection
officers and Lewisham council staff.
The coordinator, with the help of
volunteers, translated the advice sessions,
which made them accessible and
understood to beneficiaries.
Regular meeting time
Women’s Tea Corner sessions have
provided a set time and place for bringing
local women together, and it has been
something they all look forward to.
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“At the beginning of the Zanan
Project in 2013, the format
was very much lecture-based,
where attendees listened
to professionals.”

Views of staff
Increased interaction of attendees
At the beginning of the Zanan Project
in 2013, the format was very much
lecture-based, where attendees listened
to professionals. During the delivery of
this year’s Zanan Project, the workshops
become more participant-focused as
Afghan and Muslim women voluntarily
shared their personal experiences with
the group.
Peer referral
Many of the workshop attendees have
publicised the workshops to family
and friends.
Recognition in community
The mayor of Lewisham has recommended
the Zanan Project to the community as
a beneficial and highly valued source of
support to the Muslim community.

Bi-lingual delivery
The workshops have provided the
women with a safe space to talk about
their own experiences in their mother
tongue. Realising that other women are
experiencing the same kind of problems
has reduced the stigma of radicalisation
amongst the Muslim community.
Assertiveness
The women have become confident
and knowledgeable on their rights, and
therefore more assertive about what they
need and want from professionals.
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Challenges

Opportunities for improvement

Views of staff

Accommodating for different paces
Providing alternative English trainers to
accommodate for slow and fast learners.
Increased range/frequency of activities:
eg swimming, tailoring and IT.

Age diversity
It was particularly difficult to reach older
women (60–74 years) because a large
proportion of this age group have physical
health problems and the traditional
community perception is that once you
reach this age, you should stay at home.
Building trust
It has taken the length of this year’s
project (six months) to build trust with
the beneficiaries and encourage them
to participate and share their feelings.
It is a long term transition to build new
friendships and connect with the group.
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Language barriers
To fully support the beneficiaries in
integrating and engaging with mainstream
support services, it has been essential to
improve their English language skills, for
which we had to attract additional funding
and support.

Childcare support
Useful as currently women have brought
their young children along to the session.
Parenting classes
There is a need to improve the
understanding and relationships between
the parents, children, social services and
schools. This type of service may engage
both husbands and wives, to achieve
maximum impact

ZANAN PROJECT
EMPOWERING AND EDUCATING MUSLIM WOMEN

EVALUATION REPORT
SEPTEMBER 2016 — MARCH 2017

116 — 117

10 — BENEFICIARIES

CHARITY NUMBER
1096908

End point

Overall conclusion
and recommendation

Outputs
Overall the project estimated it would
support up to 25 attendees per session
and 60 women overall during the
six-month period.
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At the end of March 2017, it had engaged
77 unique attendees, and based on the
demand for the service it is expected
the project will continue to engage more
women. The Zanan Project has gathered
momentum and achieved the expected
average attendee level of 26 attendees
per workshop.

Achievements against targets
The number of beneficiaries participating
on the project has met expectations and
there is now a waiting list.
The feedback has demonstrated that
attendees are experiencing positive
benefits, and the project has overachieved
on its target outcomes.
Beneficiaries started the project suffering
from depression, anxiety, stress and
social isolation. From our research, it
was apparent that the support service
gave them a greater understanding of
the Prevent strategy and enabled them
to share experiences with their peers.
This in turn helped them to build healthy
relationships with new friends and family
and participate in new activities that
supported their mental and physical
well-being.
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Identified best practice
The peer-to-peer support group approach
featuring engaged professionals is a model
that proves to work. The ACAA has also
added value to the project through the
addition of social, physical and learning
activities. This has been positively received
by beneficiaries and helped them to
achieve overall well-being.

Learning and recommendations
The coordinator stressed the length of time
it took to build trust with the candidates
to encourage them to open up to the
group, which could take up to six months
in some cases. A significant amount of
one-to-one time was required by the
coordinator with beneficiaries, which was
not originally anticipated. It was hoped
that the volunteers would deliver more of
the one-to-one peer support provision, but
they have not had sufficient confidence to
carry out this role.

The interviewed beneficiaries all portrayed
a strong sense of positivity, clarity and
confidence in their life as a result of
participating in the project.
They all relayed a similar message about
the journey they had come on since joining.
They felt they had gained new knowledge
about how to support their family and
children from the risk of radicalisation and
how to be active British citizens, and this
gave them confidence to address issues
and overcome challenges. This had
subsequently improved relationships with
their husbands and families, and they
had actively undertaken discussions with
officials such as benefits officers,
teachers, GPs etc to overcome issues.

The importance of helping the women
overcome language barriers was found
to be vital in helping them access and
communicate effectively with statutory
agencies. The translation services
were essential, but an ESOL language
course was also introduced to help the
beneficiaries learn English, to achieve
a more sustainable outcome. The need
to address childcare provision was also
flagged by both staff and beneficiaries,
as this proved to be a barrier for some
beneficiaries who could not always attend
or participate in the groups.

10 — BENEFICIARIES

Quotes from
beneficiaries

CHARITY NUMBER
1096908

“It’s created a hub for bringing
people together, as it’s often
difficult to arrange meeting
points and arrange a time to
meet up… It’s helped to bring
together a collective of women
with something in common.”
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“I was depressed, stressed
and isolated at home, and
I didn’t know how to handle it.
When I visited my GP he told
me to read a book! Through
these meetings I have been
able to discuss and share my
feelings to get support and
I’ve learnt it’s not something
to be ashamed of.”
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“I worried about what people
would think, but within this
group I am comfortable
talking to others and getting
advice. For example, I was
very stressed that my father
was unwell, but I’ve shared
this with people and made
new friendships and now
feel better. I’ve even found
a relative within the group.”
“Before this project I would
be depressed at home. These
sessions have allowed me to
escape from it and be able
to talk through the problems.
I have learnt about children’s
rights and it has helped me
to better engage with schools
and teachers.”

CHARITY NUMBER
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Professionals
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Starting point

For the five facilitators of the monthly
workshops and 21 professionals presenting
and engaging in the Women’s Tea Corner
sessions, at the start of the project they
rated their experience as below. It is
apparent that the professionals who
got involved knew just a little about the
religion, culture, attitudes and perspectives
of the community.

122 — 123

11 — PROFESSIONALS

The coordinator hosted a launch event
for the Zanan Project at the ACAA office
in Deptford.
200 professionals from the ACAA
database were invited to the event, and 80
attendees came on the night. The launch
event explained the aim of the project,
the reasons behind it and the expected
outcomes.
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Following the evening, professionals
could choose to get involved by:
• Delivering a workshop at the weekly
Women’s Tea Corner sessions.
•	Delivering a workshop on a topic
relevant to the Prevent strategy.
• Acting as a referral partner.
• Offering free one-to-one services.
•	Providing a follow-on support service.
•	Learning more about the needs of the
Afghan and Muslim community.
•	Providing marketing material or
including their details in the support
directory list.

It is apparent that the five monthlyworkshop facilitators and the 21
professionals involved in presenting and
engaging in the Women’s Tea Corner
sessions knew just a little about the
religion, culture, attitudes and perspectives
of the beneficiaries. The professionals
rated their experience/understanding
as follows:

The professionals communicated the
following motivations for getting involved:
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Existing knowledge of the
Afghan and Muslim culture:

Knowledge of Afghan and Muslim
attitudes to public services:

Quite a bit
A little
Not sure

17.94%
55.9%
26.16%

Quite a bit
A little
Not sure
Not sure at all

“It has enabled us to deliver
our workshops to a target
group of women.”
“We wanted to reach out
to minority ethnic groups
that perhaps find it a bit
more difficult to access
mainstream services.”

12.45%
39.27%
27.96%
20.32%
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Strengths

Challenges

Views of staff
• Referral channel: the professionals
actively helped raise awareness of the
project and refer beneficiaries over.
• Influencing services: the beneficiaries
have been able to share their
experiences with professionals
attending the Women’s Tea Corner to
influence change or create a greater
understanding of the community.
• Directory of support contacts: an up-todate list of professional contracts was
produced every month and circulated
to beneficiaries.

Views of staff
Monitoring changes: it has been difficult
to monitor whether the professionals have
made any changes to their services or
experienced an increase in beneficiaries
from the Afghan and Muslim community.
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11 — PROFESSIONALS

Views of professionals
• Access to new communities: it had
provided the service providers with
access to new communities that were
not significant users of their service
already.
• Positive leadership: the professionals
felt the project was well run, and
that the coordinator provided a
good structure and had successfully
engaged the beneficiaries attending the
Women’s Tea Corner.
• Valued contribution: the professionals
felt their input was valued by the
beneficiaries and the coordinator, and
that follow-on services were promoted
as appropriate to help beneficiaries
seek further support.

End point
Overall 80 professional agencies were
engaged with the service at the start of the
project and 26 professionals engaged in
delivery of monthly Prevent workshops and
Women’s Tea Corner workshops. Other
professionals acted as points of referral
and additional support services.
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Outcomes

• Introducing culturally sensitive
marketing material: professionals have
started using more of Arabic, Pashtu
and Dari (Afghan languages) within
their marketing material.
• Appreciating the need for more
outreach work: through having a
greater understanding of the culture
and barriers, they have realised they
need to do more outreach work to
engage with groups where unknown
barriers might exist to general
engagement.
• Increasing engagement of the
community: there was a mixed response
from the agencies we interviewed. Some
had seen an increase in the number of
Afghan and Muslim women accessing
their services, while others had not – but
this is obviously dependent on a need
for that specific service.
• Seeing the benefits of the support
provided: the professionals we
interviewed felt their service had
a positive impact on the beneficiary
group, and they could see the outcomes
directly through the conversations and
overall attitude.

126 — 127

11 — PROFESSIONALS

The professionals proposed the
following steps to make their services
more accessible:
• Share knowledge with colleagues
about the barriers, cultural needs and
the services available.
• Take steps to address language
barriers, for example adapting
marketing material and including
translators.
• Commit to more outreach work to
increase cultural knowledge.
• Make their referral processes easier.

11

Based on the interviews we carried out with
a random sample of professionals in March
2017, we found they had experienced
direct benefits and/or acted to change
their approach or service in various ways,
including:
• Developing a greater understanding of
culture: the professionals have learnt
more about the issues impacting Afghan
and Muslim women, the barriers to
engagement and what their needs are.
They also appreciate that these women
do want to have the tools and skills to
improve their quality of life.
• Increasing resources: they have
taken active steps to make sure their
facilities and resources are available to
initiatives such as this, as they can see
the benefits.

Overall conclusion
and recommendations
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Achievements against targets
From the feedback provided by
professionals participating in workshops,
it seems that the project has successfully
achieved the outcomes it hoped
for regarding generating a greater
understanding of the Afghan and Muslim
communities’ religions, cultures, attitudes
and perceptions, as well as stimulating a
greater commitment to making the service
more accessible.

Learning and recommendations
It would have been useful to track all of
the professionals involved in the project,
and to set up a follow-up process with
them to effectively track outputs and
outcomes more widely.

Identified best practice
The range of professionals who
participated in workshops were purposely
approached to meet the needs of the
beneficiaries. The development of the
project and additional activities has very
much been user-led, and the ACAA team
has been responsive in accessing and
mobilising services to meet the group.
It has helped the professionals to realise
that their service isn’t as accessible as it
could be, and that they must adapt their
approach to marketing and engagement.

11 — PROFESSIONALS

Professional
feedback

CHARITY NUMBER
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“The project has encouraged
us to do more outreach work.
We are working to try and
identify groups that perhaps
do struggle for various
reasons to access service
providers or even be aware
of them.”
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“It has been great to see how
the Zanan Project has been
able to engage with the
Afghan and Muslim
community and break down
barriers for women to access
support. These groups are so
valuable, they are one of the
ways that we do reach those
harder to reach groups.”
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“As the project progressed
there was less fear and
more comfort around
discussing the issues at hand.
The workshops have been
driven by the subjects
brought up by the women.”

CHARITY NUMBER
1096908
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12 — SUSTAINABILITY STRATEGY

Sustainability
strategy

ZANAN PROJECT
EMPOWERING AND EDUCATING MUSLIM WOMEN

EVALUATION REPORT
SEPTEMBER 2016 — MARCH 2017

12 — SUSTAINABILITY STRATEGY
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The ACAA team believes that it must have the following
core components to make for the project to continue
and for it to be a success:

• Peer-to-peer group sessions with
guest professionals.
• Volunteers who can provide peer
leadership and support.
• An annual event to celebrate the
culture and community.
• Translators and an ESOL course,
to help overcome language barriers.
• Additional social, learning and
physical activities to achieve overall
health and well-being.
• Addressing childcare issues,
parenting needs and education
matters in more detail.

This would require the overall cost of
the project to increase, so it would need
a greater amount of core funding, or
additional funding to complement the
core service related to group sessions.
To achieve this post-Home Office
funding, there are currently three
options being explored:
• Community-led and mainstreamed:
peer-led project and mainstreamed in
other ACAA projects.
• Continuation: to secure funding for a
slightly larger amount to continue the
project as it is currently but adapted
slightly to accommodate the additional
elements mentioned above.
• Evolution: to secure funding to capacity,
build our volunteer base, create a
wider, more impactful campaign and
encourage even more professionals to
take part.

CHARITY NUMBER
1096908
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Monitoring
and evaluation
methodology
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13 — MONITORING AND EVALUATION METHODOLOGY
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The ACAA has produced this enhanced evidence base
for the Zanan Project by conducting an evaluation
process and producing an impact measurement report
to verify outcome data collected in relation
to our intended aims.
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The findings in the report will assist in the evolution and
development of the Zanan Project, and hopefully provide
a business case for sustaining it beyond 2017.
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The evaluation aims to identify the key
features of the project’s unique approach
and to recommend how the project could
develop and evolve to impact more greatly
on marginalised groups.

For the purposes of the evaluation,
the ACAA has undertaken:
•	Monthly reports: written by the
coordinator and office, outlining the
plans, progress and challenges of
completed workshops to evaluate
feedback and recommend alterations
for future workshops.
•	A monthly focus group: attendees
discussed the project and obtained
feedback from participants regarding
the topics and delivery of workshops,
the venue, timing and translation
services. Women were asked to
recommend activities and services,
which led to free fitness classes and
plans to start a sewing project.
• A volunteer focus group: this not only
identified the impact of the project on
volunteers’ skills and confidence, but
also allowed for further evaluation of
the project itself by considering the
volunteers’ personal assessment of
the project’s impact on participants.
• Staff interviews: with two members.
• Professional interviews: with six
professionals (based on individuals
available).

The Zanan Project used a range of
approaches to monitor the project as well
as quantitative and qualitative evaluation
methods to verify the feedback and data
collected against the intended aims of
the project. The evidence base obtained
served to monitor the progression of the
project and assess its impact, strengths
and weaknesses.
The ACAA has adopted the following
approach to monitoring:
• Pre- and post-questionnaires:
completed by attendees of the monthly
Prevent workshops.
• Pre- and post-questionnaires:
completed by 26 professionals
following the workshops.
• Post-evaluation forms: completed
by attendees of Women’s Tea Corner
sessions.
• Participant observation: carried out
by the women’s project coordinator,
who attended sessions and interacted
with participants, volunteers and
instructors. She documented personal
observations to determine whether
changes needed to be made.
• Longitudinal study: two beneficiaries
were chosen at random for the study.
The coordinator met with the women
and progress on the project was
checked on monthly intervals to
measure change-per-individual as
a result of their engagement.
• Summaries of the workshops: written
by volunteers, participants and the
ESOL instructor using the ACAA Women’s
Tea Corner Facebook page and shared
with those involved in the project.
•	Collation of data and database: to
record and collate outcomes.
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Partners
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FareShare
Families Against Terrorism
and Extremism (FATE)
Home Office
Breakthrough Media
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Lewisham Council

