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Do you have... drive, determination  
and a desire to make a difference  
to patients and the people of Wales?



AcademiWales: Great leadership through learning

I am extremely proud of our NHS and it was a privilege to take up the post of Chief Executive 
in 2014. As many of you may know I have worked in various roles in our NHS and feel 
passionately about us delivering high quality and safe care to our patients and communities 
across Wales. Everyone in the NHS has a key role to play in ensuring that our NHS continues 
to achieve so much and that it adapts and changes to meet the ever shifting demographics 
and demands upon it. 

I am delighted to announce that we are recruiting for two Graduate Schemes: The NHS 
Wales General Management Scheme and the NHS Wales Financial Management Scheme. 
Each Scheme will play an important part in ensuring we have a pipeline of talent that can 
meet the future demands on the organisation. 

The two year General Management Scheme identifies and then develops a group of aspiring 
senior general managers for the NHS, exposing them to front line positions across the 
service. This enables them to develop their leadership capability, their capacity to work 
across departments and with multi-disciplinary teams, and to play a part in the complex 
and compassionate systems that support the NHS. Successful applicants will study towards 
an MBA. 

The Financial Management Scheme is a three year Scheme that will provide an in-depth 
understanding of working in a multi-billion pound organisation, and making every penny 
count. Successful applicants will gain first hand experience of financial and leadership 
working in a management position, by developing technical skills as well as studying towards 
a professional accountancy qualification. 

Foreword 
Dr Andrew Goodall
Chief Executive NHS Wales
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The Schemes both invite applications from graduates who are current NHS employees and 
graduates who are external to the NHS. I am really pleased that the General Management 
Scheme has a track record of recruiting individuals from within the NHS working across a 
host of roles from within the service. This means that along with those recruits who have no 
NHS experience bringing their own unique set of skills, we benefit from the knowledge of 
individuals who have worked within the NHS. The combination brings a pool of knowledge 
that is fresh in its thinking, challenges assumptions and identifies areas for improvement 
and new ways of working. 

This is the first time for a number of years that we have offered the opportunity to apply 
for the Financial Management Scheme, reflecting the importance we place on financial 
management within the service. I am confident that both Schemes will attract graduates 
of the highest calibre. 

In Wales our NHS has a set of core principles and many of our health boards and trusts 
have published their values – we are looking for people that genuinely have the energy 
and determination to make a difference; that are highly motivated; demonstrate passion 
and who are willing to work as part of a team to take the initiative; question the norm and 
drive forward improvements whilst always remembering our set of core principles and 
our values. 

If you are that person, I would like to wish you every success in your application for a place 
on either the General Management or Financial Management Scheme and I look forward 
to meeting you in September 2016.

“The NHS is so complex and what you may think of a general manager on 
a day to day basis can mean so many things, so have a real open mind and 
take every opportunity on this scheme.” NHS Wales General Management 
Graduate 2012
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“I applied for the scheme as I wanted to make a difference to people’s 
lives and I truly feel that I am doing this.” NHS Wales General Management 
Graduate 2014

Introduction
The two year General Management and three year Financial Management Schemes will stretch 
and develop a group of aspiring senior managers with guided support to deliver high quality 
improvements to patient services. Individuals can expect a tough, hands-on learning experience, 
working alongside multi-disciplinary teams, gaining the management skills needed to ultimately 
improve the health of everyone in Wales.

We are looking for individuals with the talent and drive to improve our patients’ experience, 
who will learn practical management skills and grow their leadership strengths to earn the 
reputation of hard-working professionals who deliver results in a complex and fast paced 
environment. 

The level of complexity; unprecedented financial pressures; partnership working across sectors; 
increased focus on improvement productivity and safety – as well as the rising expectations of 
patients and technology revolutionising work, requires a new leadership skill shift. Regardless of 
profession or background the new skill shift will be required by those leading organisations in health 
and the wider public sector. Applicants will undergo an intensive assessment process, against the 
NHS Wales Core Competence Framework for Managers and Supervisors, Behaviours and 
Core Principles of NHS Wales. Successful applicants will build on their assessment experience 
and continue to develop their leadership competencies, behaviours and values with individual 
development plans for continued professional development. 
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Developing Managerial and Leadership Capability – 
The founding principles of the NHS Wales General 
Management Scheme
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The NHS Wales General Management Scheme
The NHS Wales General Management Scheme aims to provide a first step into NHS management 
for graduates who are current NHS employees or external to the service, who have a passion for 
making a difference.

The General Management Scheme reflects the changes in the organisation of NHS Wales, 
providing a fast-track programme designed specifically to meet the strategic requirements for 
sound managerial capability. Working with multi-disciplinary teams, with reduced resources, 
to innovate and improve services to deliver safe and high quality care for the people of Wales. 

The two year work based learning programme focuses on the requirements to undertake 
a real job. The scheme develops an individual’s ability and capability in core managerial 
skills; staff engagement; financial acumen; ability to deliver change and improvements with 
Welsh citizens at its heart. In addition participants study towards a professional qualification 
at Masters level which provides them with the academic theory and support to apply what they 
learn practically in their day job.

There is an expectation that successful participants will ultimately form a future cohort of top 
leaders who will consistently deliver excellent services in a changing health service environment.



The NHS Wales Financial Management Scheme
Strong financial management helping the NHS to provide 
quality and cost effective patient care  
With our three year programme and generous study leave package, surpassing standards required 
by professional institutes, participants will qualify as a professional accountant whilst also developing 
the wider skills needed to work with others to drive continual improvement in healthcare services. 

Rotational placements will provide experience of different finance roles in one or more organisations. 
Individuals will learn how to apply financial, business and leadership skills into real work situations, 
working closely with doctors, nurses and other health professionals to ensure the best decisions 
about modern, effective and flexible services are made, including making tough decisions about 
where and how resources are allocated and money is spent.

We are looking for people with passion, energy, commitment and the highest integrity; people who 
are comfortable living by their values and doing the right thing, even when it’s tough. Participants will 
be highly effective individuals who work well in a team and in partnership with others, and be  strong 
communicators with the ability to engage, influence and inspire confidence. 

As well as undergoing an intensive assessment process against the NHS Wales Core Competence 
framework and the Core Principles of NHS Wales, applicants will also have to demonstrate the 
academic rigour required to pass professional accounting exams. 

Developing financial management and leadership – 
the founding principles of the NHS Wales Graduate Financial 
Management Scheme. 
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“It is fantastic to be working in a career I love and seeing how my skills and 
knowledge can really help make a difference.” NHS Wales Graduate
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NHS Wales Core Competence Framework for Managers 
and Supervisors

“I feel I have developed not only professionally but personally in a short 
space of time.” NHS Wales General Management Graduate 2014
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Recruitment Stages           
Following each stage individuals will be notified of their outcome.

Applications open 2nd November 2015
Applications are invited to begin the two year General Management Scheme and three year 
Financial Management Scheme in September 2016.

For more information go to: www.graduates.wales.nhs.uk

Or email for the General Management Scheme: nhsgraduates@wales.gsi.gov.uk

Financial Management Scheme: Finance.academy@wales.nhs.uk 

The Core Principles of NHS Wales
• We put patients first – being honest, open, empathetic and compassionate, ensuring quality 

and safety above all else, providing appropriate evidence based care for our patients at all times.

• We focus on prevention, health improvement and removing inequalities – as key to the 
wellness and wellbeing for future generations of the people of Wales.

•  We seek improvements – so as to eliminate harm, reduce waste and inappropriate variation; 
integrating improvement and openness into everyday working and being innovative in all that 
we do.

• We learn and reflect – through investing in training and development, enabling staff to influence 
decisions and providing them with the tools, systems and environments to work competently, 
safely and effectively.

• We work as a team – working in true partnership with partners, organisations and our staff; 
taking pride in all that we do, valuing and respecting each other, being honest and open and 
listening to the contribution of others.

Stage 1 – Online Application 
Apply– www.graduates.wales.nhs.uk

Stage 2 – Competency Questions 
Responses to  

5 Competency Questions

Stage 3 – Online Test  
Critical Thinking Test 
(& numerical test for 

Finance Scheme only)

Offer… Congratulations
Stage 5 – Interview 

Presentation and  
Panel Questions

Stage 4 – Assessment Centre 
In-Tray Exercise and  

Group Exercise
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