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Academi Wales is delighted to announce the 11th annual Wales Public 
Service Summer School.

What is Summer School?
Summer School is an immersive residential learning programme bringing together  approximately 
250 people from across the public and third sector in Wales each year. The event is held over 
5 working days, and is hosted within an academic learning environment. Summer School provides 
the opportunity for people to work across boundaries and cultures to better understand each other 
and how they will become more effective 21st century leaders.

Academi Wales is fully committed to delivering learning events that are built on the ethos of 
One Welsh Public Service. Together public service managers and leaders are responsible for 
improving the economic, social, environmental and cultural well-being of Wales and Summer 
School provides learners with the opportunity to turn the public service values and leadership 
behaviours, crucial for success, into action.

Delivery principles:  
how we will work

Long term: The importance of balancing 
short-term needs with the need to safeguard 
the ability to also meet long-term needs.

Prevention: How acting to prevent problems 
occurring or getting worse may help public 
bodies meet their objectives.

Integration: Considering how the public 
body’s well-being objectives may impact upon 
each of the well-being goals, on their other 
objectives, or on the objectives of other public 
bodies.

Collaboration: Acting in collaboration with 
any other person (or different parts of the body 
itself) that could help the body to meet its  
well-being objectives.

Involvement: The importance of involving 
people with an interest in achieving the  
well-being goals, and ensuring that those 
people reflect the diversity of the area which 
the body serves.

Public service values:  
the beliefs we hold

Working for the Long Term: To safeguard the 
ability of future generations to meet their own needs, 
requires real long-term integration and collaboration 
addressing the well-being of people and communities, 
economic prosperity and the health of the natural 
environment.

Always Growing and Improving: We will be at our 
best for citizens and each other by choosing positive 
attitudes and behaviours, embracing learning and 
development and sharing ideas on ways to improve 
and deliver public services.

Working Together: Where everyone involved 
in the delivery of public services, values others 
contributions, shares common principles and 
collaborates for the benefit of the people of Wales, 
within and across organisational boundaries and 
sectors.

Treating Everyone with Respect: Recognising, 
valuing and respecting the diversity of the people of 
Wales is central to seeing people as individuals and 
doing the right thing, at the right time and in the right 
place for citizens and each other.

Putting Citizens First: Our organisations need to be 
focussed on the needs of the people of Wales. This 
requires us to genuinely involve people in decision 
making which impacts them and their communities.
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As in previous years, the programme comprises of keynote presentations from internationally 
renowned speakers, authors and academics; experiential workshops; facilitated group work and 
practical case study sessions. Chief Executives from across the Welsh Public Service will chair 
each day’s event to provide insight and local context.

During the last 10 years, over 2700 people have participated in the cross sector learning 
community of Wales. Each event has been developed around the challenges of that time, with a 
particularly relevant leadership theme in mind. Summer School delegates are representatives from 
over 100 public service organisations across Wales.

Who is Summer School for?
Summer School is aimed at managers and leaders from across the public and third sector in 
Wales, who influence and shape the delivery of our services and who are engaged in leading 
change. It is particularly relevant for those who are working through challenging times and seeking 
to make significant improvements to their organisational outcomes.

Designed as a ‘stretch’ programme, this 5 day learning event will provide a unique opportunity to 
review and refresh current skills, build new knowledge and insight into cutting edge leadership 
practice and explore innovative ways to ‘deliver the business’, drawing upon a wealth of global 
knowledge and experience.

Leading with Purpose, Passion and 
Perseverance
Defining the Why, Driving the Commitment and Making it Happen
The theme of this year’s Summer School is ‘Leading with Purpose, Passion and Perseverance’.

Great leaders are often defined by their successes, and often these successes come through 
leading with positive intent, creating organisations that have cultures of high performance, 
commitment and drive for excellence. Achieving this requires leaders and managers who are 
self-aware, brave, and relentless in their approaches. They use their leadership skills to develop 
and empower individuals to make decisions and learn from the experience to move forward. 
Summer School 2016 will explore some of the key attributes and qualities which support leaders to 
create positive organisations with honest and open cultures.
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Each day of Summer School will focus on a specific aspect of development, 
to build a composite of the outstanding public service leader:

Day 1 – Leading to Learn 

This day sets out the expectations and logistics of the week ahead, through a process of 
collaboration and networking with others in the Summer School learning community. You will hear 
about the challenges faced by some of today’s most influential public service leaders, how they 
as individuals learn to lead and lead to learn as they use their personal leadership influence to set 
direction and to shape future outcomes.

Day 2 – Leading with Purpose 

On the second day of Summer School you will have the opportunity to consider your personal 
and professional ‘purpose’, exploring how the decisions you make on a daily basis impact 
and influence the ‘purpose’ of your organisation with both intended outcomes and unintended 
consequences. Today also gives you the opportunity to attend two themed workshops of your 
choice, to support your learning. 

Day 3 – Leading with Passion 

Today, you will have opportunity to consider the personal beliefs and behaviours that keep you 
focused on delivering success, how you build trust, support and collaborate and engender passion 
in yourself and others. How can you make use of the emerging world of behavioural economics 
not only to connect more effectively with the populations you serve but also to ensure that you 
identify and meet real user needs. Again, you will have the opportunity to attend two themed 
workshops of your choice.  

Day 4 – Leading with Perseverance 

The penultimate day of Summer School focuses on how you stay focused and maintain positive 
attention during times of challenge and difficulty. How do you make sense of the complexity you 
lead in and how do you persevere when your own responses to change hold you back. You will 
consider how your own immunities to change can be turned around to enable you to both flourish 
and thrive. Today is your final opportunity to attend two themed workshops. 

Day 5 – Leading the Way – Purpose, Passion  
& Perseverance

The final day will focus on what you have learned about yourself as a leader and manager 
throughout the week, how you can make the small steps of change both personally and 
professionally to be true to your purpose, live and work with passion and how you draw on your 
personal resilience to persevere when things get tough. Translating your learning into action, 
energy and commitment is the conclusion to the week.
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Some of the Speakers secured 
for 2016: 

Lord Chris Holmes
Lord Chris Holmes MBE, is the Equality & Human Rights Commission 
(EHRC) Commissioner, Chair of the EHRC Disability Committee, 
a Gold medal winning Paralympian and was Director of Paralympic 
Integration for the 2012 London Games. 

As Director of Paralympic Integration for London 2012, he led the 
team that planned and delivered, in the words of the International 
Paralympic Committee President, “the greatest Paralympic 
Games ever”. 

The Games demonstrated that a sports and commercial success 
could be achieved through having diversity and inclusion at the heart 

of every decision.

Chris is also Britain’s most successful Paralympic swimmer, winning 9 gold medals, 6 at a single 
Games. Chris entered the House of Lords in 2013 as The Lord Holmes of Richmond MBE. 

Most recently Lord Holmes has been appointed one of four new expert Diversity Advisors, enabling 
the Civil Service to become more representative of modern Britain.

Thimon De Jong
Examining how human behaviour and culture influence business 
has never been more important. Syncing a business strategy with 
rapid societal changes and dynamic human behaviour is a challenge.  
Luckily, a new style of expert has emerged, with Thimon De Jong 
proving one of the most successful. Able to use socio-economic and 
cultural change to meet the strategic needs of different industries, it is 
little wonder he is becoming one of the most sought after speakers of 
his generation. 

Over the past ten years he has worked for organizations like: Ikea, 
Deloitte, Tetra Pak, Aon, Samsung, Citywire, RTL and GDF Suez.

Thimon runs his own company, Whetston, a strategic foresight think tank. He also teaches at 
Utrecht University on how sociocultural trends can be used to improve business strategy.
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Clive Wilson
Clive is a Director of Primeast and an author, speaker, facilitator and 
executive coach. He is a Fellow and Tutor for the Chartered Institute 
of Personnel and Development and a Fellow and Ambassador for 
the Chartered Management Institute. He is also a member of the 
United Nations Association and an advocate for the UN’s Sustainable 
Development Goals. He facilitates the purposeful alignment and 
leadership of strengths in individuals, teams, organisations and 
communities. He has been engaged in consultancy since 2000 
following 27 years in the electricity industry, the last ten of which were 
associated with leading change. 

Clive works one-on-one with leaders and in groups of absolutely any size and in recent years 
he has spoken at conferences and facilitated workshops in Europe, Africa, Asia, the Americas, 
the Middle East and Australia. 

In 2015/16, Clive is principally engaging with audiences and clients on the topic of his new book. 
He is also supporting Primeast’s work to serve Change Agents and Social Entrepreneurs in their 
work to deliver the Sustainable Development Goals, mainly in Africa from Primeast’s Malawi office. 

Clive is no stranger to Wales, having undertaken assignments previously with the Wales Audit 
Office and the Welsh Development Agency. 

Clive will share with delegates how to implement a more enlightened and authentic leadership 
style that aligns people’s strengths to the delivery of a compelling future. He will facilitate a 
practical exploration of some of the associated challenges faced by attendees - and what might be 
done to address them.

Francesca Gino
Francesca Gino is a Professor of business administration in the 
Negotiation, Organisations & Markets Unit at Harvard Business 
School and the author of Sidetracked: Why Our Decisions Get 
Derailed, and How We Can Stick to the Plan. She is also formally 
affiliated with the Program on Negotiation at Harvard Law School and 
with the Mind, Brain, Behaviour Initiative at Harvard.

Gino’s research focuses on judgment and decision-making, 
negotiation, ethics, motivation, productivity, and creativity. Her work 
has been published in many academic journals and has been 

featured in The Economist, The New York Times, Newsweek, Scientific American, Psychology 
Today, The Wall Street Journal, NPR, and CBS Radio. She has received research awards from 
the National Science Foundation and the Academy of Management. In addition to teaching, 
she advises firms and not-for-profit organisations in the areas of negotiation, decision-making, 
and organisational behaviour.
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Owain Service 
Owain Service is the Managing Director of the Behavioural Insights 
Team and Board Director. Owain was previously a Deputy Director 
of the Prime Minister’s Strategy Unit, where he led programmes of 
work on public service reform, education, energy and developed the 
UK’s first National Security Risk Assessment as part of the Strategic 
Defence and Security Review. Prior to that, Owain chaired European 
negotiations while at the Foreign Office during the UK Government’s 
2005 Presidency of the European Union. Owain holds degrees from 
Cambridge and the London School of Economics and has written 
widely on public policy strategy and behavioural insights, having 

co-authored most of the team’s papers (including ‘Test, Learn, Adapt’, ‘Behaviour Change and 
Energy Use’ and the EAST paper).

Dave Snowdon
Dave Snowden divides his time between two roles: founder 
Chief Scientific Officer of Cognitive Edge and the founder and 
Director of the Centre for Applied Complexity at Bangor University 
in Wales.   

Cognitive Edge exists to integrate academic thinking with practice in 
organisations throughout the world and operates on a network model 
working with Academics, Government, Commercial Organisations, 
NGOs and Independent Consultants. He is also the main designer 
of the SenseMaker® software suite, originally developed in the 

field of counter terrorism and now being actively deployed in both Government and Industry to 
handle issues of impact measurement, customer/employee insight, narrative based knowledge 
management, strategic foresight and risk management. 

The Centre for Applied Complexity was established to look at whole of citizen engagement in 
government and runs on social inclusion, self-organising communities and nudge economics 
together with a broad range of programmes in health.  The Centre will establish Wales as a centre 
of excellence for the integration of academic and practitioner work in creating a science based 
approach to understanding society.

His work is international in nature and covers government and industry looking at complex issues 
relating to strategy, organisational decision making and decision making. He has pioneered a 
science based approach to organisations drawing on anthropology, neuroscience and complex 
adaptive systems theory.  
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Dr Lisa Lahey 
Lisa is Associate Director of the Change Leadership Group at the 
Graduate School of Education at Harvard University and co-founder 
and co-director of Minds at Work.  An expert in adult development 
and an experienced practising psychologist and educator, she works 
with leaders and leadership teams in both for-profit and not-for-profit 
organisations.

She combines her expertise of individual development with a 
deep knowledge of organisational psychology and teamwork.  
She specialises in helping clients to close the gap between their 

good intentions and intended results by focusing on expanding mindsets and behaviour options.

Robert Holden
Robert is the Director of The Happiness Project and Success 
Intelligence. His innovative work has been featured on Oprah, 
Good Morning America, and in two major BBC-TV documentaries, 
The Happiness Formula and How to BeHappy, shown in 16 countries 
to more than 30 million television viewers. He is also the author of 
the bestselling books: Happiness NOW!, Shift Happens!, Authentic 
Success (formerly titled Success Intelligence) and Be Happy. He is an 
official contributor to Oprah.com. Robert also hosts a weekly show on 
Hay House Radio called Shift Happens!
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Roz Savage
There is no better way to acquire advanced expertise on self-mastery, 
resilience, and stress management than to spend up to 5 months 
alone at sea on a 23-foot rowboat, thousands of miles from land and 
humanity, at the mercy of winds, waves and currents. Since 2005 Roz 
has become the world’s foremost female ocean rower, having rowed - 
solo - across the Atlantic, Pacific and Indian Oceans.

An Oxford-trained lawyer, Roz spent the first 11 years of her career 
working as a management consultant, braving nothing more intrepid 
than rush hour on the London Underground, before an environmental 

epiphany led to a radical personal transformation into a world class adventurer.

On the ocean Roz had to redefine her comfort zone on a daily basis, and reach deep into her 
inner sources of strength, self-discipline, and commitment to her goal. She discovered the vital 
importance of keeping a cool head in life-endangering situations, to optimise her capacity for smart 
decision-making, accurate risk assessment and creative problem-solving. 

Throughout her voyages, her insightful and inspirational blog posts garnered an enthusiastic  
worldwide audience. She now combines her self-taught life skills with principles from 
neuroscience, psychology, personal development and leadership theory, to inform and inspire 
corporate audiences. 

She has spoken to tens of thousands of people across six continents, including Google, eBay, 
National Geographic, the Royal Geographical Society, TED and TEDx, plus numerous schools, 
universities and corporations.

In 2010 she was named Adventurer of the Year by National Geographic. In 2012 she was selected 
from 3,000 candidates to be one of 16 World Fellows at Yale. In 2013 she was appointed an MBE 
(Member of the Order of the British Empire) in the Queen’s Birthday Honours. 
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Workshops for 2016
Morning and afternoon workshops are a key part of the Summer School learning experience and 
offer a wide variety of topics linked to the overall theme of the event. A full list of workshops will be 
available online shortly before the event at www.academiwales.org.uk

Coaching
In addition or as an alternative to a workshop we are pleased to also offer the option to benefit 
from personal 1:1 coaching. These sessions can be selected in place of a workshop. Details of 
coaches will also be made available in advance of the event.

Workshops and coaching sessions can be signed up to on a first come, first served basis for each 
day they are provided.

Accreditation for the Summer 
School Learning
All Summer School delegates have the opportunity to accredit their learning towards a 
Postgraduate Diploma in Professional Practice; by obtaining a specified number of credits 
for participating in the week working towards a Postgraduate qualification. In order to gain 
accreditation, delegates will be required – and supported – to reflect on and evidence their 
learning throughout the whole week.

Further details about accreditation options will be available on our website.
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A typical day at Summer School

NB – the above timings are for example only, to help illustrate the format of Summer School 
and do not include refreshment breaks. Specific timings will be available prior to the event.

My Summer School Day

Time Event

8:00
Preparation for the day ahead 
Delegates meet at the start of each day for a one hour Facilitation Group session. This time will 
be used to focus upon the learning objectives and outcomes for the day ahead.

9:15

Plenary Keynote Session 
Following Facilitation Groups, the morning’s plenary session will commence in the main hall. 
Each day will be chaired by a leader from across the Welsh public service. The chair will outline 
the objectives for the day and introduce the expert speaker for the morning. 

12:00

Workshops
After the morning’s keynote session, delegates will attend their first workshop of the day from a 
selection of focused, interactive workshops building key knowledge, skills and behaviours which 
link to the theme ‘Leading with Purpose, Passion and Perseverance’.

14:00 Workshops 
After lunch, delegates will attend a second workshop of their choice.

15:00

Plenary keynote session 
Following the afternoon workshops, delegates will meet in the main hall when the Chair will 
introduce our second keynote speaker of the day. Following this session the Chair will summarise 
and reflect on the day’s key learning.

16:35

Community reflective space
Following the last keynote session and Q&A, delegates will have an opportunity to discuss the 
day’s learning with other delegates outside of their Facilitation Group, pose their own questions 
to their table and start to think about the learning of the day and what it means to them, 
for Wales and the Welsh Public Services.

17:00

Review and reflect – Application Groups 
The final session of the day will see delegates return to their Facilitation Group to discuss, review 
and reflect on the day’s experiences. Learning objectives and outcomes identified for the day will 
be reviewed. Facilitators will support your learning into outcome-based action. During this session 
facilitators will provide delegates with summary reading as preparation for the following day. 

18:00 Evening activity, down time and preparation for the next day.
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What delegates said about Summer 
School 2015 

“#SSWales was immense.  Thank you @AcademiWales staff, facilitators, speakers and fellow 
delegates who made it career defining + inspiring.” Emma Reeves-McAll, TaiPawb

“
Thank you @AcademiWales for a life changing, attitude changing week.  Work will never  
be the same again!” Dr Neil Roberts, Welsh Government

“Loved it, anything is possible if you believe and stay connected to your vision and to each 
other” James Docherty, Violence Reduction Unit, Scotland

Karyn McClusky – her passion, drive and determination to work across/through/over  
boundaries for a long period was amazing.“ Joanne Corke, Welsh Government

“Superb day. The challenge is to get beneath the skin of all the inspiration and work out  
what to do.”   C Baker,

Cost
There is a nominal cost for Summer School of £450 which covers a contribution to learning costs 
for the event. The cost of accommodation and food for the week is covered but delegates travel 
costs will not be met by the programme.

Summer School is developed as a week-long immersive experience and as such it is important 
that all delegates attend the whole week’s learning to gain maximum benefit. Furthermore, it will be 
necessary to attend each day in order to work towards one of the accreditation options mentioned 
above. Priority will be given to those applicants who are able to fully commit to the experience.

Please note that should you be awarded a place at Summer School and then decide to withdraw, 
your organisation will be liable to pay the full cost of the programme.

The Application Process
Demonstrating return on investment has never been more important than in today’s climate.

This return on investment is not simply about financial gain; it is very much about return on 
contribution that is the sustainable impact of the learning on the individual and organisation 
and how this links to services provided for the people of Wales. With this in mind, we put focus 



AcademiWales: Great leadership through learning

13

on organisations taking responsibility for identifying their nominees for Summer School. We 
will encourage organisations to use a process of sifting to ensure that these individuals are 
fully committed and are able to get the most out of the learning and apply it to the workplace. 
The information you provide in your application will help your organisation identify those who 
will attend.

For last year’s event, organisations who sifted centrally and put forward their nominees in this way 
found this approach worked very well.

If you would like to apply for a place at Summer School 2016, please complete your application 
form and return it to your organisational contact (if applicable) by 11 March 2016. Both the 
application form and a list of organisational contacts who have registered are available to 
download from our website: www.academiwales.org.uk.

All applications to be sent to academiwalessummerschool@wales.gsi.gov.uk by close 4 April 2016 
latest.

Please note that places are limited so will be awarded through a competitive selection process.

Confirmation of Places
Academi Wales aims to confirm places by the end of April 2016.

Other Information
Please note that there may be a small amount of preparatory work which needs to be completed 
prior to Summer School. Further details will be announced in advance of the event to those who 
have been awarded a place.

Full event details are available at: www.academiwales.org.uk

For more information, contact the Summer School team by e-mailing: 
academiwalessummerschool@wales.gsi.gov.uk

http://www.academiwales.org.uk 
mailto:academiwalessummerschool@wales.gsi.gov.uk
http://www.academiwales.org.uk
mailto:academiwalessummerschool@wales.gsi.gov.uk
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Jo Blogs: a leadership blog post Summer School from Jo Carruthers, 
Academi Wales Director, provides a flavour of Summer School 2015
‘Being Brave - Warriors for the Human Spirit’ This is my first blog since Summer School. 
For those of you who followed it on Twitter, you will have hopefully felt the magic at work. That is 
the best way to describe it – 250 public servants joining together to learn, to challenge themselves 
and to work out how they can act individually and collectively for the better. If you missed out then 
please take a look at our https://storify.com/academiwales Storify from each day, the https://www.
youtube.com/user/AcademiWales videos on YouTube and the https://twitter.com/search?q=%23s
swales&src=typd&vertical=default&f=tweets&lang=en-gb Twitter feed for #SSWales.I would like to 
share with you my personal learning from this year – I am always surprised what ‘hits me over the 
head’ when it comes to Summer School and more often than not I never see it coming!  

During a conversation with Jeff Farrar, Summer School Chair on Thursday 25 July Jeff and I 
talked about leadership in Wales and how Academi Wales is helping to shape and enable what is 
happening both nationally and locally. I responded of course with what Academi Wales is doing 
and the impact measures we put in place and so on – but, it occurred to me afterwards that 
maybe there was more to his inquiry. Academi Wales has a unique place in the public service in 
Wales and with that a unique opportunity to make a difference. I found myself asking whether we 
(or, rather I) are being brave enough in stepping forward to shape the leadership of this future – 
could we do more and if so, how?

A paragraph in Margaret Wheatley’s book – ‘Finding our Way’‘The fundamental questions of 
leadership – how do we shift from control to order? What motivates people? How does change 
happen? How do we evoke people’s innate creativity? What are useful measurement systems? 
How do we solve complex problems? How do we create healthy communities? How do we lead 
when change is out of our control? How do we maintain our integrity and peace as leaders?’ 

A clear and resounding message from Lord Victor Adebowale, Nick Obolensky and 
Karyn McClusky The time for change is now, the need is urgent, our systems are complex and 
require us to be adaptable, to let go of control rather than create more, we must stand up for what 
we believe in rather than take a passive path and above all as public servants we must give people 
hope.I am still reflecting, still working out how I take on this learning and change myself as a result, 
but I know in both my heart and head it’s about PURPOSE, PASSION and PERSEVERANCE. 
I will let you know how I get on…

            Artist: the late Paul Richardson     

https://storify.com/academiwales
https://www.youtube.com/user/AcademiWales videos
https://www.youtube.com/user/AcademiWales videos
https://twitter.com/search?q=%23sswales&src=typd&vertical=default&f=tweets&lang=en-gb
https://twitter.com/search?q=%23sswales&src=typd&vertical=default&f=tweets&lang=en-gb
http://#SSWales
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Summer School 2015 captured in  
visual minutes
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Further Information

If you would like to receive the Academi Wales e-bulletin please email us at:  
academiwales@wales.gsi.gov.uk or visit www.academiwales.org.uk

This document is also available in Welsh.

If you have any queries about Summer School 2016 please email: 

academiwalessummerschool@wales.gsi.gov.uk

Mae’r ddogfen yma hefyd ar gael yn Gymraeg.
This document is also available in Welsh. 

mailto:academiwales%40wales.gsi.gov.uk%20or%20visit%20www.academiwales.org.uk?subject=

