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LEADERSHIP IN PRACTICE SESSIONS: SPEAKERS AND SUMMARIES 
 

Delegates will attend ONE breakout session during each of the Sessions:  1 (am) &  2 (pm) 

 

 
CONCURRENT SESSION 1  :  10:20 – 11:00 
 

SESSION   1A 
 

Improvement of Diabetes Care through the introduction of a multi professional 
specialist team.  

Dr Fiona Smeeton, Consultant Physician,  Dr Leo Pinto, Consultant, Diabetes, Aneurin Bevan 
UHB 

The introduction of a diabetes inpatient care team, to proactively identify patients with diabetes 
admitted to hospital as an emergency, has improved the safety and quality of care and won the team 
in Neville Hall Hospital the NHS Wales Award 2015 for ‘Improving Patient Safety’.    

Around 20% of in-patients at Nevill Hall Hospital have diabetes but around 90% of those are not in 
hospital for a diabetes related reason. The diabetes team knew they needed to be more closely 
involved to ensure patients with diabetes were identified early in the admission and given specialist 
care.  To address the issue baseline audits were conducted followed by new guidelines for diabetes 
related emergencies, “Hypobox” introduction and prescription charts. The introduction of a multi 
professional diabetes inpatient care team followed in 2012, working together across the organisation 
with timely education and feedback provided to both staff and patients. 

The changes have resulted in significant improvements in both the safety and quality of care provided. 
Patients are treated quickly, the team are now working proactively to reduce and prevent problems 
rather than react when a problem has occurred with admission avoided for around 9 patients per 
month. Staff have learned how to identify and prioritise patients who need specialist input to maximise 
the effectiveness of the care. 

This presentation will discuss the process they followed in setting up this new service and the potential 
for spread. Leadership successes will also be shared and the improvements to patient care outlined.   

 
Dr Leo Pinto , Consultant and Clinical Lead for Diabetes and Endocrinology. Nevill Hall Hospital. 
 Leo has been a Consultant Diabetologist for 12 years. Clinical interests include general Diabetes and 
Endocrinology with a special interest in Maternal Medicine and Diabetes in Pregnancy. He became 
Clinical Lead for Diabetes and Endocrinology in 2012 and has been involved with a number of projects 
including improving footcare for patients with diabetes as part of a Kings Fund Project, improving 
patient flow for acute medical admissions, integrated care for patients with diabetes working together 
with primary care and improving the quality and safety of care for patients with diabetes in hospital. 
  
Dr Fiona Smeeton, Consultant in Diabetes and Endocrinology. Nevill Hall Hospital. 
 Fiona has been a consultant in Diabetes and Endocrinology for five years. Clinical interests include 
general Diabetes and Endocrinology with a special interest in insulin pump therapy and transitional 
care for young people with diabetes as well as inpatient diabetes care.  
  
This year the Diabetes Team at Nevill Hall Hospital won an NHS Wales Award for improving the Quality 
and Safety of Care for Patients with a Diagnosis of Diabetes in Hospital. 
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SESSION   1B 
 

Development of a ’Virtual Ward’ to improve care and help patients remain at 
home.  

Eira Price, District Nurse,  Eira Evans, Deputy Team Leader, Ystradgynlais District Nursing 
Team, Powys Teaching Health Board. 
 
The creation of ‘virtual wards’ in South Powys is helping at risk and frail elderly patients to receive 
more seamless care and remain at home.  It had been noted that many elderly patients were being 
unnecessarily admitted to hospitals outside of Powys as an emergency and that earlier support and 
treatment was needed to prevent these admissions occurring.  Many patients were also being seen by 
many different members of staff leading to confusion, inconsistency and a lack of communication. 

The creation of a virtual ward means that, each day at the same time, a key group of healthcare 
professionals and voluntary sector staff  (led by a GP, nurse and social worker) meet to discuss patient 
treatment and potential risks for hospital admission. 

This development was the winner of the ‘Improving Quality through Better Use of Resources’ category 
as well as the overall winner at the 2015 NHS Wales Awards.  This presentation will share the impact 
for patients in relation to their care delivery as well as the positive outcomes for the Health Board.  The 
potential for spread of this type of service in other rural areas can also be debated. 

 

 

 
Eira Price   Commenced nurse training in 1973 at Rhydlafar Orthopaedic 
Hospital followed by the University Hospital of Wales/Cardiff Royal 
Infirmary.  She qualified in 1977.  She initially worked on renal/general 
surgery wards at Cardiff Royal Infirmary followed by children’s 
orthopaedics at Rhydlafar and trauma at East Glamorgan Hospital. 
In 1983 she returned to the Swansea Valley and had a Sister’s post at 
Craig-y-Nos Hospital.  She was involved with the commissioning of 
Ystradgynlais Community Hospital and was a Ward Sister on the Elderly 
Care Ward at YCH. 
In 1977 she undertook the Diploma in District Nursing and has worked as 
a District Nurse since then.  She was instrumental in setting up the virtual 
ward at YCH which has gone from strength to strength. 

 

 

Eira Evans  is a Deputy Team Leader  working within the Ystradgynlais 
District Nursing Team. She has worked as a District Nurse for over 17 
years. Prior to this she worked on a GP run ward at Ystradgynlais 
Community Hospital.  She has now been nursing for 31 years in total. 
Eira gained a BSc (Hons) in Community Health Studies in 2008 at 
Swansea University. She has been involved with the development of the 
Virtual Ward from its infancy and has continued to enjoy being part of 
its evolution over the past two years. 
Eira is passionate about delivering care where the patient wants it and 
for the majority of patients that choice is in their home. 
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SESSION  1C 

 

Working Differently: The Role of a GP based Advanced Paramedic Practitioner in 
meeting population needs. 
 
 Jean Susdorf, Advanced Paramedic Practitioner, Pembrokeshire. 
 Elaine Lorton, Associate Director of Primary Care - Hywel Dda UHB 
 
The appointment of an Advanced Paramedic Practitioner in a rural Pembrokeshire GP practice is enabling 
more patients to receive care and reducing waiting times for an appointment.  Preseli GP practice was 
struggling to cope with increasing pressures and workload on its staff as well as experiencing issues with 
locum recruitment due to the rural nature of the location. A research study indicating that 23% of the 
current GP workforce in North Pembrokeshire and 22% of nurses, within practices, would be retired within 
the next five years suggested the need for a move from the existing system of delivery towards a more 
creative future workforce strategy.   
 
Preseli Practice decided to explore a different model of working which would introduce a broader skill mix 
to meet the needs of its population.  The practice employed an Advanced Paramedic Practitioner to deal 
with emergency appointments within the surgery, home visits, minor injuries and patients with chronic 
diseases. 
 
The Practice team will share their leadership successes and challenges in setting up this new role including 
patient perception, workforce and performance impact and the potential for the sustainability and spread 
of this model across similar services throughout Wales.  

 
Jean Susdorf has been employed in Primary Care for 2 years. She has an MSc 
(distinction) in Advanced Clinical Practice and a BSc (Hons) in Pre-Hospital care, 
and described as an expert generalist specialising in emergency care with a 32 year 
history. 

Until recently, she was a part time Senior Lecturer with Swansea University, 
teaching on the MSc in Advanced Practice, Independent Prescribing and was 
Module Lead for Foundations in Clinical Skills.   She completed the NLIAH Care to 
Lead programme in 2008 and was the Individual Health Record Project Manager 
for Hywel Dda Health Board, initiating the first live practice across Wales.  

Before joining the GP Practice Jean worked in Pembrokeshire for 10 years within the Out of Hours Service 
(OOH) and A&E department, leaving the Welsh Ambulance Service Trust (WAST) after a year as an 
Advanced Paramedic Practitioner (APP), and 12 year career in WAST. The academic knowledge, clinical and 
management skills were the foundation for her career development and capacity for problem solving with 
systems thinking. 

Elaine Lorton  moved to Wales in February 2012 to take up the challenge of working with Primary Care to 
drive up quality and bring care closer to home.  She bought with her experience gained over the last 2 years 
as Head of Practice Based Commissioning at NHS Swindon, 4 years as a GP Practice Manager and locality 
lead for PBC and a further 3 years as an operational and facilities manager in secondary care.  Her current 
role offers the opportunity to draw together aspects of her previous NHS experience as well as her early 
career working in the third sector.   
 
Elaine has led a diverse range of projects including a Community Pharmacy Triage and Treat service, 
development of a multi-professional unscheduled care team for GMS which includes the use of Advanced 
Practice Paramedic Practitioners for triage and home visiting services.   
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SESSION  1D 

‘Shaping our Future Well Being’ Strategy – Cardiff and Vale University Health 
Board  
Dr Rachel Rayment, Consultant Haematologist, Cardiff and Vale University Health Board.  
Fran O’Hara, Director Scarlet Design 
The population of Cardiff and the Vale is increasing, both numerically and in its diversity. People are living 
longer, but often live for many years with one or more long term health conditions. In a climate of financial 
austerity within the NHS it is not possible for Cardiff and Vale University Health Board (UHB) to expect to be 
sustainable if it merely plans to do more of what it currently offers. In order to ensure delivery of joined up 
care it needs to change the way it works with service users, partner organisations and critically, within the 
(UHB), the way that services delivered by different clinical boards interface and integrate.  
 
Recognising this, the (UHB) commissioned the Shaping our Future Wellbeing programme, which began in 
April 2014. Through a process of continuous engagement with service users, third sector organisations, 
healthcare managers and professionals 6 clinical priority areas were identified, where changes in the way 
care was organised was deemed most likely to have the greatest impact. With the person placed firmly at 
the centre of service design, a series of workshops were held, which aided the development of service 
standards for each of the areas, based on the following pre-agreed design principles: Empower the Person, 
Home First, Avoid Harm Waste and Variation, Deliver outcomes that matter to people, Promote equity 
between service users and service providers.  
 
Recognising that the principles of care identified in these service standards were universally applicable, the 
health board refreshed its strategy, incorporating much of the output of the Shaping our Future Wellbeing 
programme, providing a strategic direction for the next 10 years. The strategy was launched on 24th 
September 2015 and will provide the blue print for service provision and design for 2016 onwards. 
 
This session will discuss this co-productive  programme in more detail, highlighting the key roles played by 

clinical leaders and some of the highs and lows experienced! 

 
 

 

Dr Rachel Rayment is a consultant haematologist at the University Hospital 
of Wales. She is the UHB lead for thrombosis prevention and has led a number 
of quality improvement programmes in this, and in anticoagulation issues. 
She was appointed Clinical Lead for the Shaping our Future Wellbeing 
programme in June 2014.  

 

 

Fran O’Hara is the founder and MD of Scarlet Design, a strategic design, 
training and visual facilitation company based in Cardiff. She specialises in 
working with organisations to identify their stories and to co-create the most 
effective and accessible communication tools to engage with their audience - 
both on and off-line. Fran is also Co-Director of the ‘Working With Not To’ Co-
Production project which designs and delivers events, resources and training 
in co-production. 
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CONCURRENT SESSION 2:  15:15 – 15:55 

 
 

SESSION   2E 
 
Working seamlessly to improve support for people experiencing mental distress  
 

Julie Denley, Assistant Director, Mental Health and Learning Disability, Hywel Dda University 
Health Board.   
Detective Superintendent Andrew John, Dyfed Powys Police. 
 
A project led by Hywel Dda University Health Board and Dyfed Powys Police is aiming to improve support 
and provide more timely assessments for people suffering episodes of mental distress.  Concerns had been 
raised around the increased numbers of people being detained under the mental health act, the high use of 
police cells as places of safety while they wait for assessment, and the time taken to carry out the 
assessment. 
 
With the need to improve both care and experience it was decided to bring together a mental health 
clinician and a police officer to triage 999 calls and jointly respond to people who were suspected of having 
mental health needs.   The initiative aimed to ensure the right help was provided to people and mental 
health detentions were avoided. 
 
The project has now been expanded into a year-long trial working with a number of organisations including 
three local authorities, the Welsh Ambulance Service, mental health experts, substance misuse services and 
the University of South Wales.  It recently won the ‘Working Seamlessly across Organisations’ category at 
the NHS Wales Awards and leaders of the initiative will share how this project came about as well as the 
challenges and successes of working across organisational boundaries.   
 

 

Julie Denley is a mental health nurse with over 25 years experience of working 
in the NHS in Wales both clinically and in more recent years managerially. 
Having worked in a number of clinical areas including some outside of mental 
health settings Julie has developed a passion for ensuring easy access to 
services for people experiencing mental health distress. 
 
Julie has worked in Hywel Dda Health Board for almost two years, is currently 
the Assistant Director responsible for operational services.  Alongside 
operational management roles she has, as well as progressing the ‘Street 
Triage’ pilot, Integrated the ‘Time to Change’ Wales Reducing Stigma & 
Discrimination work across the Health Board and partner agencies and 
progressed co-production and service user led evaluation of services. 
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Andrew John:  I am a serving officer with 24 years policing service in Dyfed 
Powys. I have a broad operational policing background and have experience 
in specialist operational policing, the management of major crime 
investigations and public protection issues. My current role is that of Detective 
Superintendent with responsibility at both a strategic and operational level for 
public protection.  

During my service, I have performed roles in both uniform and as a detective 
in all ranks. Whilst working as a staff officer to Chief Constable for a two year 
period, I have been involved in the implementation of national strategy, policy 
and procedures relating to conflict management and armed policing. In 2011, 
I was seconded to the Wales Office in Central Government, supporting the 
Secretary of State for Wales and Ministers on policing policy.  
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PocketMedic - The collaborative development of a digital service promoting the 
engagement of patients in their own health outcomes.   
  
Dr Sam Rice, Consultant Physician and Endocrinologist, Hywel Dda UHB.   
Kimberley Littlemore, Director eHealth digital media, Fellow of the College of Medicine, 
Swansea University 

 
Hywel Dda University Health Board is working with Swansea University, eHealth Digital Media, Winch Lane 
General Practice in Haverfordwest, patient groups, staff and charities to introduce PocketMedic a  new 
interactive digital platform.  It delivers a series of eight short films in English or Welsh via a link to an app 
that can be accessed from a smartphone, tablet or computer. 
 
A series of films providing advice and tips have been developed to help patients become experts in 
managing their own care and are aimed at helping reduce adverse outcomes such as stroke or heart 
attacks.  The use of such technology to provide diagnosis specific patient education information means far 
greater coverage than is currently achieved through traditional methods and helps to meet the increasing 
patient demand for this service.   
 
The personalised film-based prescriptions are delivered weekly and enable clinicians to get vital messages 
across to large numbers of patients.  It also helps to monitor progress via an interactive mechanism which 
encourages feedback about diet and lifestyle.  
 
This presentation will discuss the collaborative co-productive approach taken and share the outcomes of 
the pilot of PocketMedic undertaken at Winch Lane GP surgery in Haverfordwest.  The potential scope to 
spread this project and promote the engagement of patients in their own health outcomes is huge and it 
will continue to be tested by the Health Board. 
 
This project was a finalist in the ‘Promoting Better Health and Avoiding Disease’ category at the NHS Wales 
Awards 2015.  
 

 

Dr Sam Rice is a Consultant Physician and Endocrinologist. He undertook his 
specialist training in many of the hospitals in South Wales and did is PhD at 
Cardiff University.  He is based at Prince Philip Hospital in Llanelli and his 
current research interests revolve around the use of technology to support 
patients with chronic conditions. 

 

SESSION   2F 
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Kimberley Littlemore: Specialist areas of interest: patient engagement, 
behavioural change, and digital media.  Kimberley is a passionate filmmaker 
and communications consultant who believes in the democratisation of 
health information.  For ten years Kimberley made and oversaw the creation 
of content to raise awareness and funds for Comic Relief on the BBC.  

She has a unique combination of experience: as an award-winning BBC 
documentary maker and a consultant making world-class content for blue-
chip global businesses focusing on driving behavioural change.  She has 
experience of communicating difficult issues about international 
development and health to a broad range of audiences using graphic 
illustration and story telling.  She has a determination to help drive change in 
the way we communicate in a fast moving world where digital media allows 
people to share experiences and communicate via mobile and desktop 
computers.  Kimberley and her team have created PocketMedic, a digital 
platform delivering health information films ‘prescribed’ by clinicians to 
support their patients to become ‘expert’ in managing their chronic diseases. 
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SESSION   2G 
 
Monmouthshire’s Integrated Service Model – Our Journey 
 

Eve Parkinson, Integrated Services Manager, Aneurin Bevan UHB.   

Julie Boothroyd, Head of Adult Services, Monmouthshire County Council 
 
Over the last ten or more years Monmouthshire has been developing an integrated model of service across 
health and social care with the emphasis on delivering person centred support based on the individual, 
their carer’s and the community that they live / work in. 
 
Our journey so far has seen the integration of community services in adult care and continues with future 
emphasis on primary care, and place based approaches. 
 
The developments so far have been delivered within a culture of trust, respect, value and a set of principles 
that apply to all including the people we support and staff who are delivering support.  
Leadership at all levels has been fundamental cornerstone of the journey so far and will continue to be so 
for the future.  
 
Go to the people. Live with them. Learn from them. Love them. Start with what they know. Build with 

what they have. But with the best leaders, when the work is done, the task accomplished, the people will 

say 'We have done this ourselves.” Lao Tzu 600BC. 

 

Eve Parkinson has worked with ABUHB since 2002, firstly in Nevill Hall 
Hospital as an Occupational Therapist on acute wards and then as the 
Head OT. Her current role is managing community services in 
Monmouthshire across health and social care; including OTs, Physios, 
Social Workers, nurses, a ward and a few other bits and pieces. Eve’s aim 
is to create and promote services that are focussed on the person, 
supporting them to live a meaningful life in their community. OT’s have a 
vital contribution to finding out “what matters” to the person, their family 
and their carers and then helping turn that into reality. 

 

Julie Boothroyd:  I have worked in the field of social care for the last 30 
years, starting work as a care assistant working with older people in 
residential care.  This was my first taste of what can be good and not so 
good in the care sector. It was shocking to see people being treated 
without dignity and really not being listened to. This early experience has 
certainly shaped me into the person and the leader I am today. 
I qualified as a social worker in 1990 and started working in Wales in 
1992. Since working for Monmouthshire County Council I have held a 
variety of management and leadership roles across all areas of social care 
I have been able to shape our approach away from a deficit approach 
which looked at what's wrong to a strengths based approach which really 
focuses on what matters and what is important, recognising and working 
with people’s strengths to contribute and co-produce something that 
makes sense in the context of their lives. 
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SESSION   2H 
 

Working in partnership to put citizens at the centre of cancer service website 
development. 
 
Pat Evans, Macmillan User Involvement Coordinator, North Wales Cancer Network 
Gill Evans, Chair, Communication Group, Cancer Patient Forum.   
Ian Sampson, Cancer Patient Forum 
 
People affected by cancer across North Wales now have access to a reliable, user friendly and 
comprehensive bilingual online directory for sources of local information and support, previously not 
available as a single resource. The website was developed by patients for patients, in direct response to 
feedback that highlighted the need for better local information around how to cope with the wider impact 
of a cancer diagnosis.  
 
The website development was led by the North Wales Cancer Network Patient Forum, supported by the 
Cancer Network, Betsi Cadwaladr University Health Board and Macmillan Cancer Support.  Two events 
were held to gather the views of more than 200 people affected by cancer and further smaller group 
discussions took place around how the site should look and the content that should be included.  The 
bilingual website was launched in September 2014 and has been welcomed by professionals and patients 
alike.  The project was a 2015 NHS Wales Award finalist under the category ‘Citizens at the centre of service 
redesign and delivery’.  
 
This session will share further details of how the project developed and the positive outcomes it has had for 
users.  
 
 

 

Pat Evans is the Macmillan User Involvement Coordinator for the North 
Wales Cancer Network and Facilitator for the Cancer Patient Forum - a 
voluntary group of people affected by cancer. The Forum works in 
partnership with local healthcare teams and third sector organisations 
bringing a service user perspective to the improvement of cancer care in 
North Wales. 

 

 

Gill Evans is the former Chair of the Cancer Patient Forum. She was 
instrumental in establishing the Forum's three locality groups and recognised 
the importance of creating a new website to share information amongst 
members of the Forum and the cancer patients of North Wales. Gill is now 
Chair of the Forum’s communication group which aims to further promote 
the website and develop an effective and responsive communication strategy 
for wider Forum activities. 

 

Ian Sampson joined the North Wales Cancer Patient Forum after the 
diagnosis and death of a close family member from cancer.  Ian, who has a 
professional background in website development, has provided the technical 
skills behind managing the content and design of the Forum website. More 
recently he has guided the Forum’s activity on Twitter. 
 

 


