
Workshops

Workshop Session 1
‘Making Better Decisions – Understanding Decision Derailers’

How do we make better decisions?

There is often ambiguity and uncertainty in our jobs, and so not every detail of the decisions 
or the context we face is clear or predictable. 

However, the forces that derail people’s decisions are predictable: they systematically 
intervene to sway our behaviour. Yet, they are unexpected: people generally do not realise 
these forces are influencing their decisions.

Most people want to behave in ways that are consistent with their self-image as competent, 
effective, and honest. Yet, even when they are fully committed to acting according to their 
best intentions, they often reach outcomes that bear little resemblance to their initial goals. 

Why do people often get sidetracked? This workshop will identify the predictable but 
unexpected psychological drivers that influence how we operate as individuals, and will 
explore ways in which our choices affect other people and the organisations to which 
we belong.

Bethan Johnson
Head of Leadership and Change (NHS), 
Academi Wales

Bethan Johnson is Head of the Leadership Development and Change 
Team (NHS) in Academi Wales, developing initiatives that build 
leadership and organisational capacity and capability for senior 
individuals, diverse teams and organisations across the wider public 
sector in Wales.

Bethan has over 20 years’ experience in the Public Sector both within 
the NHS in Wales and the Health Department of Welsh Government. 
During this time she has designed, delivered and evaluated creative 
and innovative programmes of learning to improve leadership 
practice, encompassing Leadership and Organisational Development, 
Solutions Focused Change and Improvement, Behaviours for 
personal, professional & organisational growth. 



Workshop Session 2
Applied Positive Psychology

This session explores the application of Positive Psychology at work. In this practical and 
interactive session you will learn to use the evidence based tools of Positive Psychology in 
the workplace. The idea that success flows from happiness is one of the core principles of 
Positive Psychology, this session explores how we can create a happier and more successful 
workplace. 

You will discover a range of tools and techniques to enhance your and others experience. 
As a manager and leader you will understand the importance of the relationship between 
positivity and performance and how to give effective feedback that inspires people to achieve 
their potential. You will also discover the two key ideas in creating new positive behaviours 
and productive habits that can last a lifetime.

You will be able to:

• Apply the principles of Positive Psychology at work.

• Increase your own and others happiness, satisfaction and success at work through practical
daily activities.

• Develop a better positive comment ratio at work.

• Give more effective feedback that creates the Growth Mind-set.

• Design jobs and tasks to increase the experience of Flow.

• Create new and lasting positive behaviours for yourself and others.

Mike Lewis
Mike Lewis is an experienced facilitator and trainer having 
spent nearly 30 years working in Public Services in Wales. 
Until March 2013 he was CEO of the Welsh Refugee Council. 
He left that post to establish his own consultancy Hawliau which 
focusses on vales, ethics and rights within Public Services. He is a 
former board member of WCVA and of the Third Sector Partnership 
Council. He is currently Chair of the Cardiff and Vale Children’s 
Contact Centre and is an Investing in Volunteering Assessor. He is 
a Registered Social Worker and currently undertaking a part time 
doctorate at the University of South Wales which explores the 
outcomes of human rights approaches within Welsh Public Services. 
He is an Associate of Children in Wales, Llaw yn Llaw and Eleisha. 
Mike has been trained by, and is delivering this programme on 
behalf of, Academi Wales.



Workshop Session 3
Leading for Values in Practice

This interactive session will enable delegates to gain insight in to how they can ‘lead with 
purpose’ to ensure the values they want are embedded in the day to day practice of 
their team and organisation. The session will give delegates the opportunity to reflect 
on their own values, exploring the importance of organisational values in the workplace, 
including the Wales Public Service Values and NHS Core Principles. 

A range of tools for embedding values and behaviours will be discussed including the values 
based recruitment initiative that won the 2016 HPMA ‘Learning award for excellence in 
organisational development’.

Sue Ball
Sue Ball is Assistant Director of Workforce & Organisational 
Development at Aneurin Bevan University Health Board. 
Her portfolio includes responsibility for Organisational 
Development, Education & Development, Equality, Welsh Language, 
Employee Wellbeing and Occupational Health. Sue won the 2016 
HPMA Wales ‘Learning award for excellence in organisational 
development’ for the work she has undertaken to embed the 
Values and Behaviour Framework across Aneurin Bevan University 
Health Board.

Jill Evans OBE FRCN
Jill Evans is a senior Education and Development Manager at 
Aneurin Bevan University Health Board where she has lead 
responsibility for equality and human rights. Jill’s special interests 
include clinical leadership, coaching and resilience. 



Workshop Session 4
How Emotionally Intelligent are You and Why Should You Care? 

Emotional intelligence has been purported to be the key to both personal and professional 
success. Organisational psychologists are finding that the ability to understand social 
interactions and solve the complex social problems that arise in the course of their working 
lives is a ‘must have’ for leaders. Leaders need to be able to possess the emotional awareness 
and sensitivity required to read signals from others, as well as understand their own strengths 
and weaknesses. 

This workshop session explores what is meant by emotional intelligence and how it impacts 
on everyday life and provides the opportunity to explore self awareness; self management; 
social awareness and relationship management. Delegates will have the opportunity to 
explore their own experiences with peers, undertake a diagnostic and consider their next 
steps in relation to their leadership and personal development. 

By the end of this workshop delegates will:

• Understand what is meant by emotional intelligence and why it is important.

• Be able to identify key characteristics of emotionally intelligent people.

• Consider their values /beliefs and how these impact on their own behaviour.

• Explore the components of emotional intelligence and how they show up for them.

• Reflect on their impact on others and potential actions required to increase their EI.

Jackie Parsons
Senior Manager Clinical Leadership 
Development, Leadership Development and 
Change Team (NHS), Academi Wales

Jackie is an experienced training and development professional with 
a strong interest in management and leadership and experience 
of leading and implementing strategic improvement initiatives 
e.g ‘Transforming Care.’ As part of the Academi Wales Team,
Jackie supports the wider public service as well as leading on
a clinically related portfolio. She is Programme Director for the
accredited ‘Medical Leadership Programme’ and lead for Health
and Care Conferences and Events. She has an MSc in Health
Service Management and is an experienced coach and facilitator,
providing a wide range of leadership and behavioural diagnostic
feedback. Jackie is also a registered nurse, and draws on this
extensive clinical experience to inform her development work.



Workshop Session 5
Medical Engagement: Results from a Unique Whole 
Country Initiative

As a national initiative Wales completed the Medical Engagement Scale (MES) in every 
Health Board. The session will describe the origins and purpose of MES, the approach to 
engagement built into the measure and the link to organisational performance. It will also 
share the results of the Pan Wales analysis of MES.

Professor Peter Spurgeon
Professor of Health Services Management, 
University of Warwick

Professor Peter Spurgeon is based in the Medical School at Warwick 
University where he established the Institute of Clinical Leadership 
ten years ago. He has worked in the area of leadership development 
for many years and was Project Director to the ‘Enhancing 
Engagement in Medical Leadership’ project, which produced the 
Medical Leadership Competency Framework and the Medical 
Engagement Scale. He is the author of the ‘Medical Leadership: 
from the dark side to centre stage’ (currently second edition in 
preparation), and leads the national and international work on 
medical engagement.




