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Academi Wales is delighted to announce 
the 14th annual All Wales Public Service 
Leadership Summer School 

What is Summer School? 
Summer School is an immersive residential learning programme 
bringing together approximately 250 people from across 
the public and third sector in Wales each year. The event is 
held over 5 working days, and is hosted within an academic 
learning environment. Summer School provides the opportunity 
for people to work across boundaries and cultures to better 
understand each other and how they will become more effective 
21st century leaders. 

Academi Wales is fully committed to delivering learning 
events that are built on the ethos of One Welsh Public Service. 
Together public service managers and leaders are responsible 
for improving the economic, social, environmental and cultural 
well-being of Wales and Summer School provides learners with 
the opportunity to turn the public service values and leadership 
behaviours, crucial for success, into action.
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Who is Summer School for? 
Summer School is aimed at managers and leaders from across 
the public and third sector in Wales, who influence and shape 
the delivery of our services and who are engaged in leading 
change. It is particularly relevant for those who are working 
through challenging times and seeking to make significant 
improvements to their organisational outcomes. 

Designed as a ‘stretch’ programme, this 5 day learning event will 
provide a unique opportunity to review and refresh current skills, 
build new knowledge and insight into cutting edge leadership 
practice and explore innovative ways to ‘deliver the business’, 
drawing upon a wealth of global knowledge and experience.

The Leadership Challenge – from efficient to exemplary 
Over the course of the event, Summer School 2019 will provide 
an opportunity to review and refresh critical leadership skills, 
build new knowledge and insight into cutting edge leadership 
practice and explore innovative ways to change behaviour to get 
different results, learning to ‘deliver the business’ differently to 
help meet the demands facing the Welsh public service.

The Summer School learning programme has been developed 
to help transform your leadership style taking you from efficient 
to exemplary; to use your own values and behaviours to help 
people feel, think and act beyond their imagined limits and to 
use your true capabilities and capacity to meet the demands 
of public service leadership and become a truly 21st Century 
leader. This week will provide learning that adds value and 
help you create success in your role, with your team and for 
your organisation 
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Speakers for 2019 will include:
Margaret Heffernan 

Margaret is an entrepreneur, author of five books 
and her TED talks have been seen by over seven 
million people. She is Lead Faculty for the Forward 
Institute’s Responsible Leadership Programme and, 
through Merryck & Co., mentors CEOs and senior 
executives of major global organisations. She holds 
an honorary doctorate from the University of Bath 
and continues to write for the Financial Times and 
the Huffington Post. 

Ian Robertson

Ian Robertson is co-director of the Global Brain 
Health Institute (www.gbhi.org), Professor Emeritus 
at Trinity College Dublin, Distinguished Scientist 
at the University of Texas at Dallas and Visiting 
Professor at University College London.

He is an international expert on mind-brain links 
in emotional and brain disorders. He also has held 
senior appointments at, Columbia, Cambridge, 
and Toronto universities. As a neuroscientist 
and a trained clinical psychologist, Ian’s research 
tries to bridge the gap between brain science, 
human psychology and the personal challenges that 
every single person on the planet faces from time to 
time. His multiply-translated popular books include 
The Stress Test, Mind Sculpture, The Mind’s Eye, 
Stay Sharp and The Winner Effect, which have been 
reviewed and excerpted across the world and his 
widely read blogs and tweets can be seen on  
www.ianrobertson.org and @ihrobertson. 

Please see full speaker bio’s at www.gov.wales/academiwales

http://www.gbhi.org
http://www.ianrobertson.org
http://www.gov.wales/academiwales
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Nick Richmond – Tricordant

Nick has a passion to design thriving workplaces 
by creating meaningful work to form healthy, 
high performing organisations. He has worked as an 
organisational consultant across multiple sectors over 
the past 12 years. Nick is an active contributor in the 
organisation design and development community 
as a Director of Tricordant, and as Chair of the 
European Organisation Design Forum. He uses 
innovative tools including Lego® Serious Play® to 
help leaders and organisations thrive in complexity. 

Alastair Mitchell-Baker – Tricordant

Alastair’s passion is supporting leaders working 
through complex strategic and organisational issues 
using his skills in strategy, organisation design and 
development. He is a founding Director of Tricordant, 
an organisational consultancy. Before Tricordant he 
spent 15 years in NHS senior management including 
as a Chief Executive. He’s also been a Non-Executive 
Director in the NHS for 13 years, a visiting Lecturer/
Fellow at Brunel Business School, and co-founder of 
the European Organisation Design Forum. 

Please see full speaker bio’s at www.gov.wales/academiwales

http://www.gov.wales/academiwales


/ Great leadership through learning6

Sandford Borins

Sandford Borins is Professor of Public Management 
at the University of Toronto. His research focuses 
on narrative and innovation. His eleven books 
include Negotiating Business Narratives (2018), 
The Persistence of Innovation in Government (2014), 
Governing Fables: Learning from Public Sector 
Narratives (2011) and Innovating with Integrity 
(1998). He is a frequent conference speaker, 
with recent presentations at the OECD, and to 
governments in Australia, Mexico, Taiwan, and Peru. 
He was President of the Canadian Association 
of Programs in Public Administration from 2003 
to 2007 and served as chair of his department 
from 1990 to 2003. He did his undergraduate 
studies at Harvard, where he graduated magna 
cum laude and was elected to Phi Beta Kappa. 
He then took a master’s degree in Public Policy at 
the Harvard Kennedy School, and received his Ph.D. 
in Economics at Harvard. He writes a blog on public 
management, innovation, and narrative at  
www.sandfordborins.com.

Emmanuel Gobillot

Described as ‘the first leadership guru for the 
MySpace generation’ and ‘the freshest voice in 
leadership today’, Emmanuel has worked with 
organisations ranging from Astra Zeneca to Zurich 
Financial Services via Google and The United 
Nations. For over 15 years, his interventions 
have focused on creating the capability in 
organisations to deliver results through world-class 

Please see full speaker bio’s at www.gov.wales/academiwales

http://www.sandfordborins.com
http://www.gov.wales/academiwales
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leadership. He is also cofounder of the consultancy 
Collaboration Partners specialising in helping 
organisations collaborate better.

One of Europe’s most sought after leadership 
speakers; he is the author of Kogan Page’s UK and 
US bestseller ‘The Connected Leader’, ‘LeaderShift’ 
and ‘Follow the Leader’. His latest book ‘Disciplined 
Collaboration’ was published by Urbane in 2016. 
His books have established him as one of the 
foremost thinkers on new leadership models.

What previous delegates have said:
I can’t say that Summer School “met” my expectations! 
It completely exceeded my expectations. In fact it has reframed 
my expectations of myself. This is TRANSFORMATIONAL!!!

Delegate 2018, National Resources Wales

Exceeded my expectations beyond measure. I feel privileged to 
have been part of such an amazing group of people.

Delegate 2018 Wales Council for Voluntary Action

If you’re not sure if Summer School is for you; it is! It will open 
your mind, broaden your knowledge and networks (friends) 
and most importantly, really makes you think!!

Delegate 2018 Institute of Welsh Affairs
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How to apply?
Demonstrating return on investment has never been more 
important than in today’s climate.

Return on investment is not simply about financial gain; it is very 
much about return on contribution that is the sustainable impact 
of the learning on the individual and organisation and how this 
links to services provided for the people of Wales. With this in 
mind, we put focus on organisations taking responsibility for 
identifying their nominees for Summer School. 

Those organisations who want to manage their applications 
appear on the Summer School “organisational contacts list” 
which can be found on our website.

There are two ways to apply for a place:

1.  If your organisation is listed on the organisational contact list 
then you must approach the named person to establish your 
organisation’s application process and obtain their approval by 
15 March 2019. We cannot process direct applications from 
individuals employed within these organisations, without their 
organisational contact approval.

 Once your organisation has confirmed your nomination, 
you will need to complete the Summer School 2019 online 
application form (see below) by 8th April 2019.

2.  If you’re employed in an organisation that is not featured on 
the list; your application should be completed independently 
ensuring appropriate authorisation has been secured from 
your chief executive or senior leader.

 You will also need to complete the Summer School 2019 
online application form 8th April 2019.

The online application form can be found on our website at 
www.gov.wales/academiwales

http://www.gov.wales/academiwales
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Close date for applications
Following your approval to attend and whichever route you have 
taken, you must complete the online application form stating 
your clear and concise objectives for attending the event by our 
closing date of 8 April 2019.

Applicants will be notified if they have been awarded a place by 
the end of April 2019.

In addition to the Summer School programme, 
there will be... 
the opportunity for delegates to achieve a recognised, higher 
level qualification through a new academic module, linked to 
their time at Summer School. Delivered by the University of 
Wales Trinity St David, the ‘Review of Professional Learning’ 
module is unique, as it has been developed as the starting point 
for those interested in studying for a Professional Doctorate 
(DProf) but can be used towards a Post Grad Certificate (PGCert), 
Post Grad Diploma (PGDip), Masters (MA) or Professional Masters 
(MProf). So whatever your academic aspirations, this module can 
help you along your way.

Further details are available on the Academi Wales Summer 
School web page https://academiwales.gov.wales/pages/summer-
school-ysgol-haf-2019

http://www.academiwales.gov.wales/pages/summer-school-ysgol-haf2019
http://www.academiwales.gov.wales/pages/summer-school-ysgol-haf2019
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Further information
To find out more about Summer School go to: 
https://academiwales.gov.wales/pages/summer-school-ysgol-
haf-2019 

If you would like to receive the Academi Wales e-bulletin 
please email us at: academiwales@gov.wales or visit 
www.gov.wales/academiwales

mailto:academiwales%40gov.wales?subject=
http://www.gov.wales/academiwales

