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Welcome to Winter School 2019
For the eighth successive year we are delighted to announce 
the annual All Wales Public Service Leadership Winter School. 

Building on its success since 2011, we have specifically designed 
the programme to meet the key development needs of Wales’ 
most senior leaders, and those working in the top three tiers of 
Welsh public service and voluntary organisations.   

Designed as a ‘stretch’ programme, this four day event provides 
a unique opportunity for you to review and refresh your current 
skills. You will build knowledge and insight into the latest 
leadership practice and explore innovative ways to ‘deliver 
the business’.

This residential immersive learning event takes place at 
Nant Gwrtheyrn, on the northern coast of the Llyn Peninsular 
in North Wales.

Drawing upon the knowledge and expertise of a renowned 
community of international speakers, the overarching theme 
for Winter School this year is ‘The Leadership Challenge – 
from efficient to exemplary’.
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Speakers for 2019 include:
Emmanuel Gobillot 
One of Europe’s most sought after leadership 
speakers; he is the author of Kogan Page’s UK and 
US bestseller ‘The Connected Leader’,‘LeaderShift’ 
and ‘Follow the Leader’. Described as ‘the first 
leadership guru for the MySpace generation’ and 
‘the freshest voice in leadership today’. 

Robin Alfred, BA (Oxon), PGCE, M. Phil, 
Olivier Mythodrama 
Robin is an organisational consultant, facilitator, 
trainer and executive coach – and a Senior Associate 
and Lead Presenter for Olivier Mythodrama and 
has extensive experience of leading and developing 
groups and individuals across all sectors – corporate, 
public and third sector.

Professor Catherine Needham
Catherine is Professor of Public Policy and Public 
Management at the Health Services Management 
Centre, University of Birmingham. Her research 
focuses on two main areas: (1) the public service 
workforce and what it means to be a 21st Century 
Public Servant and; (2) the social care system.

Professor Binna Kandola OBE
Professor Binna Kandola is Senior Partner at Pearn 
Kandola. He is acknowledged as an expert in the 
topic of unconscious bias having been researching 
and writing about the topic for nearly 15 years. 
He has written extensively about bias and most 
recently published ‘Racism at Work: The Danger of 
Indifference.’ His work challenges orthodox thinking 
in the field of diversity and inclusion.

Full speaker biographies can be found at  
www.gov.wales/academiwales 

http://www.gov.wales/academiwales
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Who is Winter School for?
Winter School has been specifically developed for the top three 
levels of leadership from across the public and voluntary sector 
in Wales (e.g. Senior Civil Servant, Chief Executives, executive 
directors or equivalent). There are limited places available for 
this opportunity and these will be offered through a competitive 
selection process.

How to apply?
To apply for a place you will need to complete an online 
application form stating your objectives for attending the event 
by Friday, 23 November 2018. 

Applicants will be notified if they have been awarded a place 
by Friday, 7 December 2018.



/ Great leadership through learning 5

What previous delegates have said:
‘Thought provoking, inspirational and motivation analysis that 
equips you to strive towards a real change. After Winter School 
there is no excuse, the only barrier left will be yourself.’

St David’s Hospice

‘A superb learning experience with great people pressing the 
pause button on the day job having time to think was of huge 
personal benefit.’

Dyfed Powys Police

‘Fantastic! A brilliant practical course that provides opportunities 
to network with others to reinforce or challenge your ideas.’

Denbighshire County Council 
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Further Information
To find out more about Winter School go to  
academiwales.gov.wales/pages/winter-school-ysgol-aeaf-2019

If you would like to find out more about upcoming future 
conferences, courses and programmes, you can sign up to our 
mailing list academiwales.gov.wales/subscribe. Please select each 
area that interests you and submit the form.
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