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Academi Wales is the national centre for leadership excellence and supports the 
delivery of efficient and effective public services in Wales. 
For the sixth successive year Academi Wales is delighted to announce the annual Wales Public 
Service Winter School.

The Wales Public Service Winter School has been designed to meet the development needs of 
those engaged in leading at the top of Welsh Public Services.

Designed as a ‘stretch’ programme, this four day winter school - will provide a unique 
opportunity to review and refresh current skills, build new knowledge and insight into cutting 
edge leadership practice and explore innovative ways to ‘deliver the business’ drawing upon a 
wealth of global knowledge and experience.

This residential immersive learning event takes place at Nant Gwrtheyrn, the Welsh language 
centre on the northern coast of the Llyn Peninsular in North Wales.

Within this programme we use the Public Service values to guide how we work, change culture 
and shape the way we behave. Living these values means being autonomous yet accountable, 
being both brave and bold and creating a culture that is open and transparent where people 
achieve their potential.

Public service values:  
the beliefs we hold

Well-being delivery principles: 
how we will work

Working for the Long Term: To safeguard the 
ability of future generations to meet their own needs, 
requires real long-term integration and collaboration 
addressing the well-being of people and communities, 
economic prosperity and the health of the natural 
environment.

Long term: The importance of balancing short-
term needs with the need to safeguard the 
ability to also meet long-term needs.

Prevention: How acting to prevent problems 
occurring or getting worse may help public 
bodies meet their objectives.

Integration: Considering how the public 
body’s well-being objectives may impact upon 
each of the well-being goals, on their other 
objectives, or on the objectives of other public 
bodies.

Collaboration: Acting in collaboration with any 
other person (or different parts of the body 
itself) that could help the body to meet its  
well-being objectives.

Involvement: The importance of involving 
people with an interest in achieving the  
well-being goals, and ensuring that those 
people reflect the diversity of the area which 
the body serves.

Always Growing and Improving: We will be at our 
best for citizens and each other by choosing positive 
attitudes and behaviours, embracing learning and 
development and sharing ideas on ways to improve 
and deliver public services.

Working Together: Where everyone involved in the 
delivery of public services, values others contributions, 
shares common principles and collaborates for the 
benefit of the people of Wales, within and across 
organisational boundaries and sectors.

Treating Everyone with Respect: Recognising, valuing 
and respecting the diversity of the people of Wales is 
central to seeing people as individuals and doing the 
right thing, at the right time and in the right place for 
citizens and each other.

Putting Citizens First: Our organisations need to be 
focussed on the needs of the people of Wales. This 
requires us to genuinely involve people in decision 
making which impacts them and their communities.
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Programme Overview
Drawing upon the knowledge and expertise of a renowned community of international speakers, 
the overarching theme for Winter School this year is ‘Leading by Choice – becoming a deliberately 
disciplined leader’. 

Each day will focus on a specific aspect of leadership:

Day 1 
Setting 
Direction to 
Shape the 
Future 

An overview of this years theme ‘Leading by Choice – becoming a deliberately 
disciplined leader’ in the context of the Welsh Public Service and understanding 
the learning principles and approaches that will be used during the 
Winter School.

An insight into how the decisions we make now set a direction for the future 
with a specific look at how our decisions and choices are affected by the world of 
social media and popular culture and how  technology and our digital presence is 
being used to shape both our personal and professional futures.

Begin to engage with the Winter School delegates, share learning and problem 
solving approaches, focusing on real time leadership issues facing you as senior 
public service leaders.

Day 2 
Deliberate 
Decisions – a 
leaders choice

Understand our own personal ‘bandwidth’ for decision making, how we can 
choose on a daily basis to be more disciplined in our analysis, thinking and 
decision making, how we can give ourselves greater chance of success and how 
we can actually find more time to increase our effectiveness in all aspects of 
our lives.

Through the study of neuroscience  explore how we can help shape our own and 
others decisions. Learn how the power of choice can be exercised to influence, 
empower and engage others to become more deliberate in their actions.

Through an interactive session work with others to apply learning from the day 
and continued sharing of ideas and solutions to problems.

Day 3 
Collaboration 
is Power – 
making it a 
discipline

Understand the foundation of collaboration as a leadership approach, and how 
this can become a major organisational driver for new ways of working and 
delivery success.

Explore how individuals, teams and organisations can evolve from traditional 
competitive contexts to those of fruitful and mature collaborative relationships 
and the part leaders play in making this happen.

Consider your personal skills as a collaborative leader, using an international 
diagnostic focus on how you may become a more disciplined collaborator 
through decision making and overt action. 

Day 4 
Applying the 
Learning: 
taking the 
next steps

Learn from a personal inspirational story how relationships, collaborations 
and influencing beyond positional power have enabled both personal and 
professional success.

Reflect on your leadership decision making and collaborative discipline. How will 
you use this new found awareness, knowledge and understanding to help you 
achieve success?

Translate your own learning into action in order to create a positive impact on 
your organisation and the wider public and voluntary sector in Wales. 

Build a professional network of support to help deliver your personal programme 
of action. 
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Speakers for 2017 include:
Thimon De Jong - Director, Whetston
Examining how human behaviour and culture influences business has never 
been more important. Syncing a business strategy with rapid societal changes 
and dynamic human behaviour is a challenge. Luckily, a new style of expert 
has emerged, with Thimon De Jong proving one of the most successful. 
Able to use socio-economic and cultural change to meet the strategic needs of 
different industries, it is little wonder he is becoming one of the most sought 
after speakers of his generation. Over the past ten years he has worked for 
organizations like: Ikea, Deloitte, Tetra Pak, Aon, Samsung, Citywire, RTL and 
GDF Suez.

Thimon runs his own company, Whetston, a strategic foresight think tank. 
He also teaches at Utrecht University on how sociocultural trends can be used 
to improve business strategy.

Emmanuel Gobillot
Described as ‘the first leadership guru for the MySpace generation’ and ‘the 
freshest voice in leadership today’, Emmanuel has worked with organisations 
ranging from Astra Zeneca to Zurich Financial Services via Google and The 
United Nations. For over 15 years, his interventions have focused on creating 
the capability in organisations to deliver results through world-class leadership.
He is also cofounder of the consultancy Collaboration Partners specialising in 
helping organisations collaborate better. In 2007 he left his role as Director of 
Leadership Services at Hay Group (where he had occupied the role as Head of 
Consumer Sector Consulting) to set up his own consulting boutique as a way to 
concentrate on his writing and speaking career, whilst developing best-in-class 
solutions with world-class clients.

One of Europe’s most sought after leadership speakers; he is the author of 
Kogan Page’s UK and US bestseller ‘The Connected Leader’, ‘LeaderShift’ and 
‘Follow the Leader’. His latest book Disciplined Collaboration was published by 
Urbane in 2016. His books have established him as one of the foremost thinkers 
on new leadership models.
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Amy Brann - Synaptic Potential 
Amy passionately delivers the message that you and your organisation have a 
huge amount of potential that can be better accessed if you understand how 
to work with your brain optimally. Leaving UCL medical school to pursue a 
Coaching career she became fascinated by what the brain can teach us to help 
transform thinking & performance.
Amy’s company, Synaptic Potential, now works providing consulting and training 
to organisations in Europe, Asia and Australia and is involved in research 
projects with Bangor university to advance the practical applications of what 
neuroscience can bring to businesses. 

She is the author of ‘Make Your Brain Work’ & ‘Neuroscience for Coaches’ 
published by Kogan Page and she is currently working on a book called 
‘Engaged: The neuroscience behind creating productive people in successful 
organisations’. 
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What have previous delegates said?

“Thought provoking, inspirational and motivation analysis that 
equips you to strive towards a real change.  After Winter School 
there is no excuse, the only barrier left will be yourself.”

Chief Executive, St David’s Hospice.

“Fantastic! A brilliant practical course that provides opportunities 
to network with others to reinforce or challenge your ideas.”

Senior Auditor, Denbighshire County Council.

“Made me think carefully about what I am doing, and both how 
and why I do it.”

Professor, Aberystwyth University.

“Winter School came at a great time for me. I’m excited about 
the path ahead, which I shall embrace with courage”

Head of Enablement, DVLA.

“ “
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Who is it for?
Winter School has been specifically developed for top levels of leadership from across the public 
and voluntary sector in Wales. (For example Senior Civil Servants, Chief Executives or equivalent. 
There are limited places available for this opportunity and places will be offered through an 
application process.

How much does it cost?
There is a minimal cost for Winter School of £500 + VAT which covers a contribution to learning 
costs for the event. The cost of accommodation and food is fully subsidised but delegates’ travel 
costs will not be met by the programme.

Please note that should you be awarded a place at Winter School and then withdraw from the 
programme your organisation will be required to pay the full cost. 

How do you apply?
There are limited places available for Winter School and these will be awarded through a 
competitive selection process. To apply for a place you will need to complete an application 
form stating your objectives for attending the event and submit via the Winter School mailbox 
at academiwaleswinterschool@wales.gsi.gov.uk by Friday 9 December 2016. Applicants will be 
notified if they have been awarded a place by week ending Friday 16 December 2016.

If you have any queries about Winter School 2017 please email: 
academiwaleswinterschool@wales.gsi.gov.uk

mailto:academiwaleswinterschool%40wales.gsi.gov.uk?subject=
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If you have any queries about Winter School 2017 please email:
academiwaleswinterschool@wales.gsi.gov.uk

Further Information
If you would like to receive the Academi Wales e-bulletin please email us at:
academiwales@wales.gsi.gov.uk or visit www.academiwales.org.uk

This document is also available in Welsh.
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