
Equality, Inclusion and Diversity

ACTION PLAN 2022-25



Hampshire Cricket Board is committed to making the 

game fully inclusive.  We recognise more can be done 

to make cricket a game for everyone. This plan 

outlines the steps HCB will take to put EDI at the heart 

of everything we do, and how we will support 

recreational clubs, leagues and associations to do the 

same.   We expect this plan to evolve over time as we 

learn, engage and consult with our communities in our 

quest ‘to provide a cricketing future for all’.

Hampshire Cricket Ltd have also devised an EDI Plan 

for the professional game and we are working closely 

to ensure cricket in Hampshire - grassroots to The 

Ageas Bowl is truly inclusive.

INTRODUCTION
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To provide a cricketing future for all

OUR VISION

OUR MISSION

We want cricket in Hampshire to be a truly inclusive 

and diverse sport where everyone feels welcome and 

there is opportunity for all. We believe that every 

individual involved in the game has a role to play in 

supporting meaningful change so that our game 

reflects the communities we are part of.
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We have set out specific actions to deliver the following 

four key objectives:

OBJECTIVES

Drive meaningful change through 

effective leadership and governance

Educate, develop and support our 

workforce

Champion diversity and create inclusive 

environments in the recreational game

Be accountable
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ACTIONS: Effective Leadership and Governance

Set diversity targets for 
directors

Implement open recruitment 
process for all Non Exec 
Director roles

Recruit people with relevant 
knowledge and experience to 
be members of the group, in 
addition to existing employee 
and NXD representatives

Board to adopt terms of 
reference and incorporate in 
bye laws

Oversee delivery of plan and 
success measures and report 
to Board (quarterly)

Establish an EDI steering group to 
inform and oversee delivery of 

the EDI Action plan

HCB’s Board of Directors will 
represent the communities 

we are part of

Achieve highest standards in 
the ECB Governance 

Framework

Maintain current standards -
Conduct annual Governance 
review 

What does success look like?
• Equality, diversity and inclusion is at the forefront of decision making processes.  
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Embed a fully inclusive culture 
where everyone is respected, 
feels welcome and supported

ACTIONS: Educate, Develop and Support our workforce

Review recruitment policy 
ensuring processes are open, 
transparent and fair 

Apply the ‘general positive 
action’ rule where appropriate 
when recruiting (e.g coaching 
roles)

Use equality data (EDI census) 
to monitor background of 
workforce and identify actions 
to address gaps that exist

Increase knowledge and 
confidence of employees through 

training and development

Adopt fair recruitment 
processes for HCB paid and 

voluntary roles

Create a diverse workforce 
that represents communities 

we are part of

Utilise anonymised recruitment 
tools 

Advertise roles on dedicated 
job boards (e.g., Women in 
Sport)

Use inclusive language in 
JDs/Adverts

Ensure equality of pay and 
career progression –
implementation of new job 
grading, salary bands and pay 
progression policy

HR policies and procedures in 
place and communicated to 
staff 

All new starters to attend ECB 
EDI awareness training

Provide ongoing development 
opportunities for employees 
across all areas of inclusion

Set organisational values which 
promote a fully inclusive culture

Listen to employees and act on 
feedback – including 
representation on EDI working 
group

Communicate plans, measures 
and progress with employees

What does success look like?
• An empowered workforce committed to driving meaningful change, 

measured through the annual EDI census 6



ACTIONS: Champion Diversity & Create Inclusive Environments

Diverse ethnic communities and lower socio-
economic groups
• Lord’s Taveners Wicketz – Southampton
• Chance to Shine Street – Havant & Portsmouth
• Schools – Target LSEG Schools

Promote adoption of Anti-Discrimination 
Code by leagues and affiliated organisations

Adopt ECB General Conduct Regulations in 
Bye laws

Promote ECB’s Anti-Discrimination 
Code and a fair and consistent 

approach to dealing with complaints

Deliver bespoke programmes to increase 
participation from underrepresented groups

Disability
• Lord’s Taverners Super 1s
• Disability Performance pathway

Women and girls
• Female workforce - Vipers Champions Programme 

and women only training courses
• Increase clubs with W & G sections 
• Regional Performance Centres for Girls
• Girl’s Secondary school programme

Inspire participation through the elite game
Allocate tickets to participants on programmes to 
inspire, reward and recognise

HCB Communications
• Set target of inclusive content across HCB channels
• Create more diverse image library for use on all 

channels

Help clubs to create welcoming 
cultures and environments that are 
consciously inclusive for all (cultural 

and facilities)

Promote adoption of ECB General Conduct 
Regulations by leagues and affiliated 
organisations

Promote/raise awareness of how to report 
cases of discrimination in cricket 

Increase the number of clubs with ClubMark
accreditation

Promote use of ‘Creating Welcoming 
Environments’ resource

Distribute full allocation of County Grants Fund 
each year. Achieving minimum target allocated 
to supporting women and girls’ participation

Promote and facilitate local and/or ECB EDI 
training for volunteers

Share best practice across network via case 
studies, Hampshire club bulletin and club 
webinars

Recognise and celebrate religious holidays and 
festivals 

What does success look like?
• Growth of HCB bespoke programmes and participation by underrepresented groups 

in affiliated clubs 
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ACTIONS: Be Accountable

Track progress on a quarterly 
basis as part of usual KPI 
reporting process to the Board

Publish progress against EDI Plan 
in HCB annual impact report

Southampton Solent University to 
conduct research project to 
understand demand for facilities 
and provision of activities and 
their impact in Southampton

Facilitate participant focus groups 
to understand barriers and 
increase participation

Conduct regular participant 
surveys 

Actively seek feedback and 
understand the perception of cricket 

by people in our communities
Review and publish progress 

Collate data to understand 
profile of employees, players and 

volunteers

Participate in annual employee 
EDI census, identify gaps and 
targets to address

Conduct audit to understand 
profile of players and volunteers 
involved in rec. cricket in 
Hampshire

EDI group to evaluate data and 
identify future priorities

Work in partnership with 
community partners - VIVID, Active 
Communities Network and 
religious groups to inform delivery 
plans

What does success look like?
• A systematic approach to monitoring, evaluation and reporting
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