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PORTSMOUTH HARBOUR BOATYARD & MARINA 
LEASE FOR SALE AS A GOING CONCERN 

 

Quay Lane Boatyard 
Gosport, Hampshire 

 
 

 

  KEY FEATURES 
 

• Well established Portsmouth Harbour boatyard and marina  

• Level, surfaced boatyard with slipway access to the harbour 

• Workshop / chandlery building with boatyard office above. 

• Floating pontoon moorings for up to 70 vessels 

• Additional 13 deep water and 22 semi-tidal buoyed moorings 

• Strong sustainable income generated from moorings, boat 

storage and cranage 

• Opportunity for a buyer to introduce additional services, e.g. 

boat repairs, chandlery, etc. 

• Held on a 20 year lease from July 2016 with full Landlord & 

Tenant Act protection 
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THE OPPORTUNITY 
 
Quay Lane Boatyard has been in its current ownership for 23 years.  The owners now wish to retire so the entire business is for sale as a going concern.  

This includes all plant, machinery and trade fixtures, providing an opportunity for a buyer to step into a well established business which will generate 

strong revenue from day one. 

The retiring owners undertake boat storage and moorings, but do not offer boat repair and maintenance services.  These, or other complimentary 

services could be introduced by a new owner to add additional revenue. 

The owners preferred method of sale is a share transfer of Quay Lane Boatyard Ltd.  The land and moorings leases are both held by this company. 

The principle revenues are from moorings and boat storage, along with building rentals and boat lifting fees.  The sustainable and repeating nature of 

these incomes are evident in the accounts, which show steady income growth.  Total revenue increased for the year ended June 2019 to £217,010, up 

from the previous year’s figure of £215,712.  
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LOCATION 
 

The boatyard is well located on the sheltered west bank 
of Portsmouth Harbour.  The harbour itself provides a 
large area of sheltered water and it provides ready 
access to the Solent, which is one of the UK’s prime 
sailing grounds.  In addition to an active yacht racing 
programme, the Solent benefits from a large number of 
different locations ranging from the cities of Portsmouth 
and Southampton, historic towns such as Cowes and 
Lymington and quieter rural inlets.  This range of 
different locations, all accessible within a short cruising 
time, justifies the popularity of the location amongst 
leisure sailors. 
 
The property lies at the entrance to the Quay Lane 
Industrial Estate, to the north of Gosport and south of 
Fareham.  Road access is via Heritage Way and the A32, 
which provides a direct link from junction 11 of the M27 
motorway.  The boatyard is therefore within an hours 
drive time of the entire Portsmouth to Southampton 
conurbation, assuming normal traffic conditions. 
In addition to its role as a naval and commercial port,  
 

 
Portsmouth Harbour has around 3,500 licensed leisure moorings.  This includes a large number of buoyed moorings, which generates high demand for 
boatyard services and boat hardstanding.  As a result, this boatyard is regularly operating at or close to full capacity. 
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DESCRIPTION 

Boatyard  

The property comprises a secure, fenced boatyard with 

slipway access to Portsmouth Harbour.  The boatyard marina 

comprises floating pontoon moorings and three areas of deep 

water and semi-tidal buoyed moorings.  Further details of each 

element of the site follow: 

The precise marina capacity is dependent upon the length of 

moored boats.  A reasonable average capacity is in the region 

of 70 vessels. 

Road access is via double gates in the Quay Lane frontage.  

These open onto a large secure area of level ground which is 

ideal for boat storage, with a concrete slipway for launching 

and recovery of vessels.  

At the rear of the yard is a workshop/chandlery store which is 

currently part leased at a rent of £150 per calendar month.  A 

self-contained first floor office above this workshop is used by 

the boatyard for management and admin purposes.  A WC 

block alongside the slipway provides separate male and 

female toilet facilities.  
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Additional accommodation is provided within temporary buildings.  A modular building adjoining the 

workshop is occupied by an upholstery business.  Two additional containers adjoining the site entrance 

contain a further office, with crew room above. 

The business also has the use of a small area of land alongside the foreshore which is used for car parking.  

The foreshore itself provides some additional boat storage land, together with access to the slipway and 

pontoons.   
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Moorings 

The foreshore provides access to floating pontoons which 

total 450 metres in length, all with marine standard 

electricity points and fresh water supplies.  A programme of 

re-decking the pontoons is underway, with circa 350m now 

re-decked in the last three years.  Pontoon capacity is circa 70 

vessels, although the exact number will depend on boat sizes.  

Each pontoon has electricity and water supply points at 

intervals along their length. 

The pontoons dry at low water, although there are 10 deeper 

mud berths at the far end of the pontoons which can 

accommodate fin keeled yachts. 

The moorings alongside the foreshore include three berths 

for sizeable barges, two of which have use of an area of the 

foreshore and a small timber storage shed.  
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In addition to the pontoon berths, the boatyard has the benefit of three deep water and semi-tidal mooring 

areas within the harbour, with 35 swinging moorings currently laid.   
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ACCOMMODATION 
 

Site areas, assessed from the Ordnance Survey Plan and rounded as appropriate, are below.  These areas include only areas of land above mean high 

water, so exclude the sizeable area of harbour seabed that is leased from the Crown Estate: 

 

Description Sq m Sq ft 

Secure Boatyard Area (Main Lease) 2,500 27,000 

Foreshore Area Above High Water Springs 820 8,850 

Car Park access land 170 1,850 

Total  3,490 37,700 

 

 

 
The gross internal area of the workshop/office building is below.   
 

Description Sq m Sq ft 

Ground Floor Workshop/Chandlery 75.0 807 

First Floor Office 19.4 209 

Total  94.4 1,016 
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Additional accommodation is contained in modular buildings, as follows: 

• Office and store used by “Comfort Afloat” upholstery business 

• Two ground floor containers with first floor crew room above 

Male and female WC’s are provided in a small brick building alongside the slipway. 

There are four floating pontoons, each projecting out into the harbour from the foreshore.  The total pontoon length is 450 metres, internal pile guides 

allow unrestricted mooring on both sides of the pontoons meaning the total berthing length is around 900 metres.  The pontoons dry at low water but 

there are around 10 deeper mud berths able to accommodate fin keeled yachts. 

In addition to the walk-ashore pontoons the business has the benefit of three areas of buoyed moorings all licensed from the Queen’s Harbour Master.  

The three areas are: 

• Peewit Island – deep water, suitable for vessels up to 38 feet LOA 

• Bomb Ketch – deep water, suitable for vessels up to 28 feet LOA 

• Quay Lane – semi-tidal, suitable for vessels up to 26 feet LOA 
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TENURE 
 

The yard is held on a 20 year lease from 1st July 2016.  The rent payable is £30,000 per year.  Rent reviews are five yearly, so the next review is due on 1st 

July 2021. 

The tenants repairing obligations are limited by a schedule of condition attached to the lease.  The tenant is not obliged to put the property into any 

better state of repair than is evidenced by that schedule. 

The repairing liability for the retaining wall facing the harbour is shared with the landlord, meaning that in the event that major repairs are needed the 

tenant is only liable for 50% of the costs.  An engineers report was obtained in March 2019 which does not raise any concerns over its current condition. 

The sea bed and foreshore is leased from the Crown Estate on a 20 year lease from 1st August 2016.  The rent is £7,385 per year.  Rent reviews are five 

yearly, the next review is due on 1st August 2021.  This area also accommodates 22 semi-tidal swing moorings. 

An additional small section of land between the main boatyard lease and the Crown lease has been used by the boatyard business for many years.  It 

provides access to the car park and its ownership is currently unregistered.   

The two areas of deep water moorings are held on licences from the Crown Estate, the total licence fee payable for 2019 is £1,480. 
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THE BUSINESS 
 

The business is operated by Quay Lane Boatyard Ltd, all the leases and licences are held by this company.  The company’s financial year end is 30 June. 

The main sources of income are from boat storage, pontoon moorings, buoyed moorings, yard services and rental income from the sub-tenant.  The last 

five years to June 2019 show a stable revenue position, as follows: 

 

Year ending 30 June 2015 2016 2017 2018 2019 

Total Revenue £197,909 £215,456 £210,094 £215,712 £217,010 

 

The principal costs and overheads include rent, premises costs and directors’ salaries.  The intention is that the current directors would step down at the 

point of sale, so any costs appertaining to the existing directors would not be transferred to a new owner. 

The sale would be on the basis of a going concern, to include all trade fixtures, plant and machinery.  This includes a tractor with two heavy duty slipway 

trailers and a 23 foot workboat.   

In 2016 the business purchased a Terex 35 ton crane.  At that time this crane was operational for road use and it has been fully maintained since, with a 

current certificate of thorough inspection.  The inclusion of a road going crane could enable potential purchasers to offer crane hire services alongside 

boatyard operations. 

Full trading information, to include company accounts and a plant & machinery schedule will be provided to interested parties, upon signature of a 

confidentiality undertaking. 

  



 

12 
 

STATUTORY 
 

The property lies within Gosport Borough.  Our enquiries indicate that the site has full planning permission for its existing use of a boatyard with 

moorings.  Interested parties should make their own enquiries to establish the full planning history. 

Information obtained from the Valuation Office Agency Website in October 2019 indicates that the property is described in the 2017 Rating List as 

Boatyard & Premises, with a rateable value of £27,800.  The business rates payable for the financial year April 2019 to March 2020 are £13,650 

An Energy Performance Certificate was obtained in March 2019 for the sole permanent building on the site.  This records a B rating. 

An asbestos survey was prepared in November 2018.  This identified one area of asbestos containing material, within a textured ceiling coating.  The risk 

is identified as “very low”.  A full copy of the report will be made available upon signature of a confidentiality undertaking. 

TERMS 
 

The business is offered on the basis of a sale of the shares in Quay Lane Boatyard Ltd.  This company holds the leases to both the land and moorings, so 

the buyer will take control of the leasehold premises as well as the operating company. 

Offers are invited for 100% of the shares in the company.  The sale will be subject to agreement on the level of working capital cash and stock, which will 

be valued at cost. 
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FURTHER INFORMATION 
 

Further details of the business operation will be supplied upon completion of an 

appropriate confidentiality undertaking. On no account are interested parties to approach 

the marina staff or management. 

For further details contact the sole agents, Vail Williams:- 

Ian Froome 

Vail Williams LLP 

1000 Lakeside North Harbour 

Western Road 

Portsmouth 

PO6 3EN 

 

Tel: 023 9220 3205 

Email: ifroome@vailwilliams.com 

  

Red line denotes the main boatyard lease 
Blue line denotes foreshore leased from the Crown 
Green line denotes the unregistered car park access land 

 

mailto:ifroome@vailwilliams.com
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IMPORTANT NOTICE 
 
Vail Williams LLP for themselves and for the vendors of this property whose agent they are give notice that: 

1. These particulars are prepared in good faith and set out a general guide only and do not constitute, not constitute any part of, an offer of contract. 

2. No person in the employment of Vail Williams has any authority to make or give any representation or warranty whatever in relation to this property. 

3. All statements contained within these particulars are made without responsibility on the part of Vail Williams or the vendor and nothing contained in these 
particulars is to be relied upon as statement or representation of fact. 

4. It should not be assumed that any contents, furnishings, furniture or equipment are included in the sale, nor that the property remains as displayed in the 
photographs.  No assumption should be made with regard to parts of the property that have not been photographed. 

5. Unless otherwise stated, all rents of prices quoted are exclusive of VAT which may be payable in addition. 

6. Vail Williams have not made any investigations or otherwise of any issues concerning pollution and potential land, building, air or water contamination.  A 
prospective purchaser must undertake their own investigations and satisfy themselves in this regard. 

7. These particulars were produced in October 2019.  The photographs were taken previously. All plans Crown Copyright. All rights reserved. OS Copying Licence 
number 100020449. Plans provided are not to scale. 

8. Vail Williams LLP is a Limited Liability Partnership, registered in England (number OC319702). Registered Office: 550 Thames Valley Park, Reading, Berkshire RG6 
1PT.  Any reference to a Partner means a Member of Vail Williams LLP or an employee or consultant with equivalent standing and qualifications.  A full list of 
Members is open for inspection at the registered office.  Regulated by RICS. 

 
 


