
 

2.5 Corporate and Social Responsibility Policy  

 
1. Introduction 

 
Delphini Ltd is a SME and family company founded in 2001. The company was founded by David 
Cormack with his father in law and father. Both remain an integral part of the business today. Martin 
Hale is the Financial Director and George Cormack is retained, after retirement as a technical 
consultant. There are currently three generations of the family working at Delphini Ltd. 

 
We believe that the way we do business, based on the values, principles and goals of a family 
company and the pride we instil on getting things right has been instrumental to our growth and 
success. We are a small company but we have the ability and resources to service our contracts, 
provide personal but professional customer service and have a commitment to safety and quality. 

 
Our business is based on the safety of the products and services we supply. We understand the legal 
requirements of compliance and we are committed in providing quality products that are 100% 
compliant to all British Standards and UK & EN Regulations. 

 
Our team is qualified and trained and are a massive part of our on-going success. Our staff and 
engineers are empowered and encouraged to ensure that jobs are finished on time and safely. We 
encourage open dialogue between engineers and management and foster an atmosphere where our 
employees can discuss concerns such as customer service, efficiency and safety. 

 
We also believe that it is essential to build long term partnerships with our suppliers, supporting 
companies with similar principles as our own. 

 
We support charities and sporting teams that have an impact on our community bringing our name 
and principles to the community as a whole. 

 
2. Our Values 

 
Our business behaviour is governed by our core values, our values are the basis of our thinking and 
the way we act. They: 

 
 make it possible to conduct our business and decide quickly and efficiently with the least possible 

level of bureaucracy 
 

 determine the way we do business, the way we work together and the way we want to be perceived 
by our surroundings 

 
Our values are: 

 
Honesty 
We are honest by being true to ourselves and approach our surroundings in the same way. We look 
at our business honestly and ensure that we identify problems so they ca be addressed and not 
hidden. 

 
Responsibility 
We are responsible when acting with respect for the interests of our customers, suppliers, employees 
and neighbours. We are at all times accountable for our actions. 

 
Efficiency 
We are efficient by taking the necessary time to plan properly as thorough preparation takes us 
towards our goals. Once the decision has been taken, we execute fast and communicate accurately. 

 
Pride 
We are passionate by believing and taking pride in what we do. We influence our surroundings 
internally as well as externally by showing that we care about the company, our job, co‐workers and 
customers. 



 

Professionalism 
We are professional in our work and dealings. We will always provide our customers with the best 
solution taking into consideration regulatory compliance, safety and service. We will always do what 
we say and uphold our integrity. 

 
Safety 
We will conduct our business to ensure the safety of our employees, customers and the community 
as a whole. We will ensure that all regulatory safety and environmental standards are upheld. 

 
3. The Policy 

 
We will uphold our values in all aspects of our business and encourage and train our employees to 
understand and adopt the company’s values. 

 
We recognise that our social, economic and environmental responsibilities to our stakeholders are 
integral to our business. We aim to demonstrate these responsibilities through our actions and within 
our corporate policies. 

 
We take seriously all feedback that we receive from our customers and employees and, where 
possible, maintain open dialogue to ensure that we fulfil the requirements outlined within this policy. 

 
We shall be open and honest in communicating our strategies, targets, performance and governance 
to our stakeholders in our continual commitment to sustainable development. 

 
We shall provide, and strive to maintain, a clean, healthy and safe working environment. The safety 
of our employees, customers, and the wider community we affect is paramount. 

 
We are focused on improving the quality of life within our local and wider communities. Integration 
between Delphini employees and local action/charity groups is actively promoted, along with a 
broader perspective on our daily actions – business and personal. 

 
We shall strive to improve our environmental performance through implementation of our 
Environmental policies 

 
We shall ensure a high level of business performance while minimising and effectively managing risk. 

We will register and resolve customer complaints in accordance with our quality plan. 

We shall operate an equal opportunities policy for all present and potential future employees 
 

We will offer our employees clear and fairs terms of employment and provide resources to enable 
their continual development 

 
We shall maintain a clear and fair employee remuneration policy and shall maintain forums for 
employee consultation and business involvement 

 
We shall provide safeguards to ensure that all employees are treated with respect and without 
sexual, physical or mental harassment 

 
We shall uphold the values of honesty, professionalism and fairness in our relationships 

 
We will operate in a way that safeguards against unfair business practices through implementation of 
our Bribery policy. 

 
We shall encourage suppliers and contractors to adopt responsible business policies and practices 
for mutual benefit. 



 

The Directors are responsible for the implementation of this policy and will make the necessary 
resources available to realise our corporate responsibilities. However the responsibility for our 
performance to this policy rests with all employees throughout the company. 

 
 
 

Dave Cormack 
Managing Director 
July 2016 


