
Senior Mental Health Lead 
Training Learning Outcomes
Senior Mental Health Lead training is a two-day fully funded course that provides a designated 
senior leader at your setting with the tools to develop a positive whole school or college approach to 
wellbeing and mental health.

The course learning outcomes align with Public Health England’s eight principles to promoting 
children and young people’s emotional health and wellbeing.

1. Leadership and Management 
Aim: Leadership and Management that champions efforts to promote and support 
mental health and wellbeing, and that brings about strategic change to deliver an 
effective whole school or college approach in settings.

This session enables participants to:

• Create a plan to develop, implement and sustain a tailored, whole school or college 
approach to mental health and wellbeing

• Implement strategies to identify, understand and overcome resistance, and bring 
key stakeholders with them

• Reflect on personal development needs, and implement plans to be effective in role

• Sustain and continually improve the approach in their setting, working effectively 
with peers and support networks

• Build stronger links with appropriate local services and feel empowered to take a 
role in shaping these

• Monitor the impact of a whole school or college approach in their setting

2. Identifying need and monitoring impact of interventions 
Aim: To understand and plan appropriate responses to pupils’ and students’ mental 
health and wellbeing needs.

This session enables participants to:

• Utilise and adapt relevant tools to assess need, and monitor interventions to 
support pupil and student progress

• Implement a process to identify those who need additional support using pre-
existing documents e.g., Education Health Care Plans

• Decide whether a health or education intervention is more appropriate and access 
this support with reference to the Local Offer

• Seek and provide feedback to staff, pupils and parents, to ensure pupils get the 
support they need to engage fully in school/college life

• Understand issues that are affecting behaviour and attendance to improve 
outcomes for pupils. Ensure school policies reflect this

• Monitor the impact of interventions provided and adapt the approach as needed



3. Targeted support and appropriate referrals 
Aim: To ensure children and young people get timely and appropriate support.

This session enables participants to:

• Work in partnership with local service providers and mental health professionals 
inc. Mental Health Support Teams to ensure the needs of pupils and students and 
relevant adults are known, understood and used to shape the local support offer

• Identify and access the most appropriate statutory or independent mental health 
service provision available in their local area

• Make or support effective referrals to children and young people’s or adult mental 
health services

4. Staff Development 
Aim: To support their own mental wellbeing, and that of pupils and students.

This session enables participants to:

• Utilise tools, strategies and resources to support their own mental health

• Identify tools, strategies and resources to confidently engage staff to promote 
positive wellbeing

• Share simple evidence-based exercises with staff and pupils/students to help them 
develop their own coping strategies

• Facilitate development of all school staff, identifying critical training to ensure that 
they can recognise, understand and respond to mental health concerns

• Signpost resources to support staff

5. Creating an ethos and environment
Aim: To create an ethos and environment that promotes respect and values 
diversity.

This session enables participants to:

• Effectively communicate a positive values-based approach, and promote openness 
and understanding to normalise mental health and its fluctuations throughout life 

• Understand how they can use local services/resources to enhance their school/
college messaging and develop social, emotional and mental health partners in the 
community

• Connect different policies and processes (equality & diversity, bullying & 
harassment, behaviour and safeguarding) to ensure they are working together to 
support wellbeing
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7. Working with parents, families and carers 
Aim: Ensure that everyone works consistently as a genuine team around pupils and 
students, with shared aims and strategies.

This session enables participants to:

• Develop strategies to engage parents, families, carers, virtual school heads and 
the local community in promoting a culture of wellbeing within and outside school 
hours

• Foster positive relationships and work jointly with parents, families and carers from 
a range of backgrounds

• Support or signpost relevant evidence-based resources for parents, families and 
carers to develop skills and strategies to support their child and themselves

For more information on our Senior Mental Health Lead training, please 
call 0121 271 0550, email paul@altruistuk.com or complete our online 
expression of interest form here: bit.ly/smhlcourse

6. Enabling the Student Voice 
Aim: Ensure that the voice of every learner is heard and valued, and influences 
decisions.

This session enables participants to:

• Develop effective plans to empower and involve all pupils and students in the co-
production, and embedding, of their whole school or college approach

• Identify opportunities for appropriate use of pupil or student peer-led wellbeing 
support

8. Curriculum, teaching and learning
Aim: To promote resilience and support social and emotional learning.

This session enables participants to:

• Develop, with others, a cross curricular approach to promote mental health and 
wellbeing.

• Recognise the links between physical and mental health and how to work across 
the school to promote this


