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AmbITion Scotland’s Make:IT:Happen Fund

Make:IT:Happen is a new fund created by AmbITion 
Scotland specifically for organisations in the 
arts, culture and heritage sector to help them 
capitalise on the opportunities presented by digital 
technologies. Over £400,000 is being awarded 
to a range of organisations to enable them to 
increase business capability, capacity, creativity and 
confidence across four digital investment funds.

Make:IT:Happen funds – ranging from £500 to 
£10,000 – could make a real difference to your 
organisation by supporting it to embrace and adapt 
to the social, cultural and economic changes that 
the digital technology revolution is driving. Funds 
can be used to support a project in its entirety or 
augment a bigger digital ambition.

About AmbITion Scotland

AmbITion Scotland is a £1m digital development 
programme for 2012-14 specifically designed to 
support individuals and organisations working in 
the arts, culture and heritage sector in Scotland. 
The team helps organisations and individuals grow 
to make the most of the opportunities of digital 
technologies. AmbITion Scotland 2012-14 succeeds 
the AmbITion Scotland 2009-11 programme, and 
has a wider-reaching remit. 

The AmbITion Scotland programme, and also 
the Make:IT:Happen initiative, is funded through 
Creative Scotland’s Cultural Economy programme. 
This programme focuses on organisational 
resilience and sectoral sustainability and aims to 
create better cultural businesses. (This is different 
from the support for digital creative practice, 
which falls into other Creative Scotland funding 
programmes). 

introduction:
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four big aims:

AmbITion Scotland aims to foster new creative partnerships, 
increase operational efficiency, support experimentation and 
enhance public engagement with the arts, culture and heritage 
sector by encouraging a more strategic approach to the use of 
digital technologies.

When considering your idea you should think how 
Make:IT:Happen funds will help you to:

Partner up: work in partnership and collaborate with 
others through digital technologies.

Be a better business: become more resilient by creating 
new revenue streams, reducing operational costs, finding 
efficiencies and added value within your business  
or organisation.

Make your content work harder for you:  
create and exploit new digital content, or digitised versions of 
core content.

Become more engaged: experiment with new methods 
of engagement, widen your reach to audiences, participants  
or visitors.  

If you’re a relative 
newcomer to digital 
technology we suggest 
that you make a 
submission to the 
AmbITion Approach 
fund first. Not only 
will this help to give 
you a solid starting 
point, but it could also 
build your business 
case for subsequent 
Make:IT:Happen 
funding.
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AmbITion Approach 
(up to £5,000)
This fund supports organisations during the early 
stages of their digital development by providing an 
external specialist to help them assess and develop a 
wide-reaching strategy for organisational change.

Digital Content Development 
(£500-£10,000)
This fund gives organisations the opportunity to 
enhance their digital development activity through 
the creation, or better use, of digital content.

Organisational Development 
(£500-£10,000)
This fund supports organisations to take advantage of 
digital technologies to grow their business, develop 
ideas, improve operational capacity and increase their 
audience reach.

Sustainable AmbITion  
(£500-£5,000)
The fund supports organisations to be carbon-aware 
and improve their green credentials through funding 
new digital technologies or approaches. 

Are you questioning how you can make your organisation more 
digitally intelligent or digitally fitter? Do you have great ideas 
that are centred on developing your artistic programme or 
services with digital technology? 

...then Make:IT:Happen with  
ambitious insight (AmbITion Approach fund)         

Is your business keen to explore new methods of digital 
engagement in a bid to increase your audience base, online sales 
or income generally by enhancing your digital communications 
and dialogue with audiences?

...then Make:IT:Happen with 
bigger hits  (Digital Content Development fund)

Do you need to think strategically about how digital technology 
fits into all areas of your business or does your team want to 
explore how digital technologies could help you establish more 
efficient and robust ways to run your venue? 

...then Make:IT:Happen with 
better tools (Organisational Development fund)

Perhaps you are part of a group, organisation or venue that 
wants to become ‘greener’, but you don’t have the right digital 
software, hardware or focus to achieve your ambitions?

...then Make:IT:Happen with  
smaller footprints (Sustainable AmbITion fund)

..................................................................................................................................

..................................................................................................................................

..................................................................................................................................
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who can apply?

how to apply?

l not for profit arts, culture and heritage groups and 
organisations e.g. groups or organisations with 
charitable status, social enterprises

l with relatively little or no digital knowledge/
          experience
l that have some competence with digital   
          projects, but limited resources

Private companies and individuals are not eligible to apply 
to the Make:IT:Happen fund unless they are working in 
partnership with a not for profit arts, culture and heritage 
organisation.

Applications for Make:IT:Happen funds are made online. 
Please advise the AmbITion Scotland team if you need the 
application in another format.   

www.getambition.com/make-it-happen

Make:IT:Happen is 
tailored to specific 
outcomes across its 
four digital investment 
funds}
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When to apply?

There will be five application periods between July 2012 and 
September 2013 as shown below. 

The application periods:

l JUL – SEP 2012  (decisions by 30 OCT 2012)
l OCT – DEC 2012  (decisions by 31 JAN 2013)
l JAN – MAR 2013 (decisions by 30 APR 2013)
l APR – JUN 2013 (decisions by 31 JUL 2013)
l JUL – SEP 2013 (decisions by 30 OCT 2013)

Applications for the first phase of funding opens on 4 July, 
2012 and each of the four digital development funds has a 
different deadline date for applications:

l AmbITion Approach:  2 SEP 2012
l Digital Content Development: 19 AUG 2012
l Organisational Development: 16 SEP 2012
l Sustainable AmbITion: 30 SEP 2012

Please refer to the 
guidelines for each of   
the four digital funds and 
their individual application 
deadline details.

How many applications
can be made?
You can only apply to one Make:IT:Happen fund during 
each application period. However, you can apply to 
the other Make:IT:Happen funds, or re-apply to the 
same fund if not initially successful, in subsequent 
application periods. This means that it is possible to 
apply to all of the funds at some point, which could 
help you achieve real, incremental digital growth.

dates & deadlines
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Applications with be assessed either by our Selected 
Panel or through Peer Review.

l AmbITion Approach  Selected Panel
l Digital Content Development Peer Review 
l Organisational Development Selected Panel 
l Sustainable AmbITion Selected Panel 

Selected Panel
Applications will be judged by a panel of individuals 
who have a wide range of expertise in digital 
developments within the arts, culture and heritage 
sector and will draw on the experience of individuals 
and advisors who have been instrumental to AmbITion 
Scotland’s success since 2009.

Peer Review
AmbITion Scotland is trialling a participatory Peer 
Review method of decision making as part of the 
Digital Content Development fund. 

assessment legacy

Reporting

You will be required to provide a final report on 
your progress to describe what you did, what 
you have achieved and what you learnt before 
28 February 2014.

The aim of reporting this way is to create a 
legacy for sharing and learning. We do not 
expect projects to run for the same length of 
time or duration and we actively encourage 
you to complete this element of the reporting 
process as soon as you feel that your project 
is approaching completion. At the application 
stage you will be asked to estimate how long 
you think the project will take and the date 
when you intend to submit all of the reporting 
elements. We will hold a retention on the fund 
until we receive all three elements from you.
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2012 2012/13 2013 2013 2013 

2 SEP 2 DEC 3 MAR 2 JUN 1 SEP

19 AUG 18 NOV 17 FEB 19 MAY 18 AUG

16 SEP 16 DEC 17 MAR 16 JUN 15 SEP

30 SEP 16 DEC 31 MAR 30 JUN 29 SEP

30 OCT 31 JAN 30 APR 31 JUL 30 OCT

submission deadlines

decisions:

Sustainable
AmbITion

Organisational
Development

Digital Content  
Development

AmbITion  
Approach

planner
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If you have any questions about Ambition 
Scotland or the Make:IT: Happen fund you can 
contact the AmbITion Scotland team – 

Ashley Smith Hammond
AmbITion Scotland Project Manager 
ashley@getambition.com 

Ela Zych-Watson 
AmbITion Scotland Project Administrator
ela@culturesparks.co.uk

Julie Tait
Culture Sparks Director
julie@culturesparks.co.uk

0141 248 6864

get in touch


