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The Digital Content Development fund gives organisations 
the opportunity to develop new digital content, expand on an 
existing digital approach or overcome barriers to exploiting 
current assets. This could involve developing new storytelling 
methods, creating alternative distribution channels, 
experimenting with different production methods, creating 
a digital archive or scoping and producing tailored contracts 
and licensing agreements.

When thinking about your application, you should consider 
whether the funds would: 

l Enable your organisation to create new revenue 
streams or create operational cost efficiencies

l Enable your organisation to try out new methods 
of engagement to widen your reach to, for 
example, your customers, visitors or participants 
via new digital content or channels

If applying to the Digital Content Development fund 
you should show how the proposed work is part of your 
organisation’s wider digital development strategy and 
thinking.  

This fund gives 
organisations the 
opportunity to 
enhance their digital 
development activity 
through the creation, 
or better use, of 
digital content.

or



The panel of  experts:

YOU 
and your peers
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About peer review 
assessing:
AmbITion Scotland is trialling a participatory Peer Review 
method of decision making for the Digital Content 
Development fund in response to feedback from participants 
who took part in an earlier phase of AmbITion Scotland and 
who said they were keen to network, learn from others in the 
programme and share ideas.

A designated person from each organisation who applies to 
this fund will become a Peer Reviewer and will be required 
to act as an adjudicator on a limited number of applications. 
As well as being knowledgeable in various fields of creative 
practice, many Peer Reviewers will be using digital tech-
nologies already to connect with audiences and to run their 
organisation more efficiently. Therefore, AmbITion Scotland 
sees tapping into this collective intelligence through Peer 
Review assessment as a great opportunity make the most of 
this expertise and experience.

Here are some of the benefits for applicants who will also be 
Peer Reviewers – they will:

l Learn more about the work of other organisations, which 
might also be relevant to them

l Have an insight into other people’s good ideas, which 
might help trigger more of their own

l Have a clear understanding about why their application 
may have been unsuccessful 

If you apply to the Digital Content Development fund we will 
ask you:

l To share your proposal with the pool of the other 
applicants

l To assess a limited number of other applications (up to 
a maximum of 10) and vote on those projects that best 
fit the criteria of the fund, while your application is also 
under discussion 

l Not to adjudicate or vote on your own application
l Declare any interests in other arts, culture and heritage 

organisations and not assess a proposal where there is a 
potential conflict

l Treat all application information as confidential
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AmbITion Scotland will:

l Only share project 
budgets relevant to 
proposals but will not 
disclose further financial 
information about an 
individual organisation.

l Ensure basic levels of 
anonymity are retained. 
Names and contact 
details will be removed 
from applications.

l Only share proposals 
where the basic criteria 
for consideration 
has been met. (All 
applications will 
be reviewed by the 
AmbITion Scotland 
team in the first instance 
to confirm that basic 
requirements have 
been met before an 
application is placed into 
the pool.) 

Step 1
It starts with a pool of 
applicants.

Step 2
Each applicant will receive 
a randomly allocated, 
anonymised batch of 
applications (max. 10) 
and will vote for their top 
projects. Applicants that 
receive the most votes 
will make up the final 
group.

Step 3 
In this round, only 
applicants whose projects 
are still running will vote 
for the projects in the final 
group. The projects that get 
the most final phase votes 
will be funded.

How does peer review work?

Further information 
about Peer Review 
assessment is available at 
www.getambition.com/
make-it-happen
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2012
2012 

19 AUG
Decisions: 30 OCT

2012/13 
18 NOV

Decisions: 31 JAN 

2013 

17 FEB
Decisions: 30 APR

2013 
19 MAY

Decisions: 31 JUL

2013 
18 AUG

Decisions: 30 OCT

When to apply
Application Deadlines:

2013
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Reporting
You will be asked for the following three elements:

1. A short, rich content case study about your 
Make:IT:Happen activity to share on AmbITion 
Scotland online. These can be in the form of 
videos, podcasts, illustrated slideshows or similar. 
(The AmbITion Scotland and Culture Sparks team 
will be happy to offer support and guidance in the 
production of these case studies.) 

2. A short written self evaluation, describing and 
reflecting on the outcomes you have achieved, 
any evidence you have gathered about them and 
your assessment of the degree to which you have 
ultimately met the aims of the Make:IT:Happen 
fund relating to business efficiency, digital capacity 
and audience growth.

3. A final budget and short financial report outlining 
how your digital investment fund was spent.

We will hold a retention 
until all three elements  
are delivered.

Checklist:
Before making your application, and during 
the process of writing it, there are some 
reflective questions to ask yourself, which can 
make a real difference to the success of your 
application.

Is my idea totally relevant to this fund?
Will your application meet the key aims of the 
Make:IT:Happen fund?

Do I have the resources to take part and 
make full use of the fund? 
Are you clear about timescales for your idea 
and how long you expect your project to take? 
Have you allocated sufficient staff resources to 
Make:IT:Happen if you are successful?

Have I gathered enough evidence to 
support my thinking? 
Good background research helps to make 
a persuasive case and demonstrates 
commitment to achieving the results you seek. 



Get in touch

If you have any questions about Ambition 
Scotland or the Make:IT: Happen fund you can 
contact the AmbITion Scotland team – 

Ashley Smith Hammond
AmbITion Scotland Project Manager 
ashley@getambition.com 

Ela Zych-Watson 
AmbITion Scotland Project Administrator
ela@culturesparks.co.uk

Julie Tait
Culture Sparks Director
julie@culturesparks.co.uk

0141 248 6864


