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Scottish Sculpture Workshop is an artist residency centre, 
established in 1979 by sculptor Fred Bushe, RSA OBE. 

A making and thinking facility, SSW offers the time, space, facilities 
and expertise to all artists in the development of their practice, with 
an emphasis on experimentation and exploration of sculpture within 
the expanded field. 



Why Amb:IT:ion Approach?

With a 35 year legacy, a significant turnover in staff during recent 
years and the issues of connectivity that co-incide with rural living, 
SSW needed to re-evaluate our digital capabilities, and create a 
sustainable and strategic plan to get us up and running, embracing 
21st century technology. 

The three areas which were causing the most issues were:
• Location
• 35 Years of activities
• Static and outdated website



Great programme, but more live-stock than 
humans.....

Location, Location, Location

SSW is located in the foothills of the Grampian Mountians 
in the village of Lumsden, which has a population of 
approx. 300. In an area with a dispersed population, 
connectivity - both physical and digital - can be difficult. 

Beautiful views, but hard to say hello from here 
when it is like we are still on dial-up....



Thirty-five years later....

SSW needs to be able to integrate this into an accessible 
and clear system, allowing for a more efficient office as 
well as being able to keep up with the large - and ever 
growing - network of artists, curators, collaborators and 
organisations. 

Now where did I put 
that again?

Does anyone know what 
happened from 1993 - 
2001?



Are we still in the 90’s?

The connection to 21st century technology is especially 
important in terms of connecting to a remote and dispersed 
audience. SSW needs to be able to represent a more 
rounded picture of the organisation and its activities online. 

Good save, no one will notice that the 
Stay in Touch function no longer 
works...

Taken any pictures 
in the last 5 years?? 



Working with Rudman Consultants, SSW took on the challenge of 
completing an audit and creating a business plan. It was important 
for us that the whole staff team took part - even with only four 
members we all need to make sure we are on the same page when 
it comes to how we share information. 

The audit and business plan highlighted areas in which SSW 
needed to develop and grow, as well as giving us a strategic plan 
that could be implemented in stages and wouldn’t over-stretch our 
capacity to deliver.

Understanding our position and having a clear way forward has 
allowed us to see which areas needed prioritising. 

Approach Journey



Gonna get ourselves connected



Lets’ get organised



And hello world! 



The consultation was excellent for the team - it has highlighted to us 
the importance of digital in both working efficiently in the office, and 
in communicating what we do to a wider audience. 

The small changes made so far in upgrading the technology 
and streamlining our systems and software has improved our 
working environment, and as we approach the launch of the new 
organisation website, we look forward to finding out the larger 
implications and impact of our revitalised digital content. 

Impact



Going Forward

There is still much more that can be implemented, and with our 
strategic plan in place we know what the steps are and that they are 
achievable. Future work on more inovative digital content is planned, 
as well as live streaming of events and activities. 

The biggest impact that has allowed us to accelerate some of this is 
the improvement in our connectivity.  

Our internet connection was originally at 0.5Mbs, which needed to 
serve four office staff members and up to ten artists at any one time. 
The introduction of fibre optic in December 2014 has meant that our 
online work has sped-up by over 8000%!



Thank you 
Amb:IT:ion Approach!

From the SSW Team 


