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APM PM Qualification  - Syllabus Topics 
 

The following are the topics covered and contained within the latest (2014) APM Syllabus.  

General 

¶ What is a Project and what is Project Management? 
¶ Understanding Programme Management and Portfolio Management 
¶ The benefits of managing groups of projects within an organisation 
¶ ¢ƘŜ ƛƳǇƻǊǘŀƴǘ ŦŀŎǘƻǊǎ ƻŦ ŀ ǇǊƻƧŜŎǘΩǎ ŎƻƴǘŜȄǘ ŀƴŘ ǘƘŜir impact 
¶ Understand stakeholder management 

Strategic 

¶ Project success criteria and success factors 
¶ Performance indicators and their application to project success factors 
¶ The Project Management Plan, its purpose, content, authorship, readership and ownership 
¶ The Project risk management process 
¶ Identifying and evaluating risks and the risk management plan 
¶ Risk quantitative and qualitative analysis 
¶ Common quality techniques 
¶ Differences between quality planning, quality control, and quality assurance 
¶ Health and Safety and Environment standards applicable to the Project Manager 

Control 

¶ Breakdown structures and their relationship with each other 
¶ Scheduling techniques for projects 
¶ Resource allocation techniques 
¶ wŜǎƻǳǊŎŜ ƘƛǎǘƻƎǊŀƳǎ ŀƴŘ Ψ{Ω ŎǳǊǾŜǎ 
¶ Cost management - methods & reasons 
¶ Change control and potential problems 
¶ Earned Value Management 
¶ Communication methods 

Technical 

¶ The different estimation methods 
¶ Estimating work effort, duration and cost effort 
¶ Configuration management 
¶ Defining configuration control, configuration identification, configuration status accounting, 

configuration auditing 
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Commercial 

¶ Understanding the Project Business Case 

¶ Internal Rate of Return (IRR) 

¶ Net Present Value (NPV) 

¶ Payback periods 

¶ Purchasing and contracting methods 

¶ Outlining the principles of managing suppliers and contractors 

Organisation and Governance 

¶ Project lifecycles 

¶ Handover and closeout 

¶ Project reviews 

¶ Organisational roles 

Organisational 

¶ Project life-cycle and extended project lifecycle 

¶ The hand-over and close-out process 

¶ Post project review and the project life-cycle 

¶ The different types of project organisation and their advantages and disadvantages 

¶ Setting up the project organisation, its administration and role definitions 

People 

¶ Communicating methods 

¶ Identifying the needs of teams 

¶ The different types of teams and their social roles 

¶ How to build and motivate a team 

¶ Leadership qualities 

¶ Conflict management 

¶ Negotiation techniques 

  



 APM PM Handbook 3 

 

Projex Academy |APM PM_Qualification_book3_v1.2 | © David Geoffrey Litten 2017 4 

 

Video Module Sequence 

 

 

  



 APM PM Handbook 3 

 

Projex Academy |APM PM_Qualification_book3_v1.2 | © David Geoffrey Litten 2017 5 

 

Using My APM PM Qualification Mastery System  
 

Most training companies offer a 5 day APM Project Management Qualification course, and 
these have very steep learning curves leading up to taking the exam on the final day. 
  
My objective is therefore to give you a thorough walkthrough of the APM Official Syllabus 
topics prior to your attendance at a training event or for you to apply for the exam yourself. 
 
My Video Mastery System is also designed for those who wish to grasp a complete 
understanding of the subject matter without the need for any further training. 
 
I have created 40 video modules that accompany this Handbook, and they have been designed 
to cover the full syllabus in simple step-by-ǎǘŜǇ ΨŎƘǳƴƪǎΩΦ 9ŀŎƘ ƳƻŘǳƭŜ ǊŀƴƎŜǎ ŦǊƻƳ ŀǊƻǳƴŘ ол 
minutes to 60 minutes in length so that you can learn at your own pace and time.  
 
I recommend the following sequence of study:- 
  
1. Watch the video modules in number order.  I suggest that you do not make any notes the 
first time you watch ς you can do this when and if you wish to watch the videos a second time.  

2. Watch the videos in conjunction with the accompanying Handbooks, and carry out the 
exercises at the end of each Handbook section, returning to the videos/slide diagrams if 
required.  

3. Any of your incorrect or part-forgotten answers will give you a guide as to which module 
material you need to review again. Continuously review my APM PM EXAM CRAM. 

5. Once you feel confident, carry out each of the sample exam papers under time pressure... 
Each time you get stuck, review the relevant video module for a second time and take notes 
where provided if you wish. 
 
Good Luck on your path to become a Qualified APM Project Manager ς so DO let me know 

when you pass! 
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