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APM PM Handook 3

APM PM Qualification - Syllabus Topics

The following are the topics covered and containgthin the latest (2014) APM Syllabus.

General

What is a Projecaindwhat isProject Management?

Understanding Programmidanagement and Portfolio Management

The benefits of managing groups of projects within an organisation
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Understand stakeholder management

Strategic

Project success criteria and success factors

Performance indicators and their applicatitmproject success factors

The Project Management Plan, its purpose, content, authorship, readership and ownership
The Project risk management process

Identifying and evaluating risks and the risk management pla

Riskquantitativeand qualitativeanalysis

Common quality techniques

Differences between quality planning, quality control, and quality assurance

Health and Safety and Environment standards applicabledd’roject Manager

Control

Brealdown structures ad their relationship with each other

Scheduling techniqudsr projects

Resource allocation techniques
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Cost managementmethods & reasons

Change controand potential problems

Earned lueManagement

Communicatiormethods

Technical

The different estimation methods

Estimating worleffort, durationand cost effort

Configuration management

Defining configuration control, configuration identification, configuration status accounting,
configuration auditing
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Commercial
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Understanding thé’roject BusinessaSe

Internal Rate of Return (IRR)

Net Present Value (NPV)

Payback periods

Purchasing and contracting methods

Outlining the principles of managing suppliers and contractors

Organisation and Governance
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Project lifecycles
Handover and closeout
Project reviews
Organisational roles

Organisational
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Project lifecycle andextended project lifecycle

The handover and closeut process

Post project review and the project ligycle

The differenttypes of project organisation anthé¢ir advantages and disadvantages
Setting up the project organisation, itadministration ad role definitions

People
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Communicating methods

Identifying the needs of teams

The different types of teams artteir social roles
How to build and motivate a team

Leadership qualities

Conflict management

Negotiation techniques
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Video Module Sequence

JUBLIBEEUEY
diysiapear UOIIBINEIJUDD
OF '8 6€ 2|Npo Ot @npo B BeUeA| SME|ADY
22.N0say W Sa 80 | 0poYIaA
WIOMLES| |[C4IUD3 BEUBYD 1Z '8 0Z 2|NPOIA JUBLUUCIIALT 7 £ ?Npo
&£ '8 /£ ?Npon 62 9NPOo Alajes 1§ yijeaH
Bulnpayas €1 a|npolA aUEWIBADD 102 oy
uoeodap |ouaEd 6T 8T 2INpoN g a|npoy
9g a|npow SRR e aWwageue |y
8Z ?INpon dunew sy Japjoyayels 2JN12N4IS pue
WaLalnIol g paloly LT 3|npoy Z1 2|npon ugijes|iuedig paloly
sEINIEY: I =IRY)
SE R FFE 2INPON S PUE {7 9|NpoN
2N|eA PaLLE] UE|dq JUaLIaBeur|p 3SED S53UISNg
1P 1|Juod BuldeuEy IeS 1alouy 1T = 0T 1¥auoDd paloly
£€ 9|NPOIAl 9Z ‘SZ 3|INpPoAl 9T 3|NPOIA a|npoy € 3|NpoAl
sEINIEY: I =IRY) sEINIEY: I =IRY) sETRIEY: IUIEY] syljauag 18|84 01O J0 g
SUO 1B IUNLULIOD Ailent adoag W S5300N5 PUE 3WLLEIF0l4
Z€ 3Inpolnl ¥z @Inponl ST @|npolnl 6 2INPoIA Z |InpoAl
sEINIEY: I =IRY) sEINIEY: I =IRY) sjuawalinbay sapioayn SIS EEUBY
LUO|IBLIOJU| BNSS| 73 XS 1Y waloig walody walody
1€ @|npolnl €2RZZ ANPON | | T 3INpoln 8 3|npoIAl T @|InpolA

Projex AcademjAPM PM_Qualification_book3 v1.p© David Geoffrey Litten 2017



APM PM Handook 3

Using My APM PM Qualification Mastery System

Most training companies offer a 5 day APM Project Management Qualification course, and
these have very steep learningrves leading up to taking the exam on the final day.

My objective is therefore to give you a thorough walkthrough of the APM Official Syllabus
topics prior to your attendance at a training event or for yowapply for the exam yourself

My Video Matery System is also designed for those who wish to grasp a complete
understanding of the subject matter without the need for any further training.

| have created 40 video modules that accompany this Handbook, and they have been designed
to cover the fullsyllabus in simple stepy-3 1 SLI WOKdzy 1 aQ® 9 OK Y2Rdz S N
minutes to 60 minutes in length so that you can learn at your own pace and time.

| recommend the following sequence of study:

1. Watch the video modules in number order. | suggest that you do not make any notes the
first time you watchg you can do this when and if you wish to watch the videos a second time.

2. Watch the videos in conjunction with the accompanying Handbookkcary out the
exercises at the end of each Handbook section, returning to the videos/slide diagrams if
required.

3. Any of your incorrect or pafbrgotten answers will give you a guide as to which module
material you need to review again. Continuouslyiew my APM PM EXAM CRAM.

5. Once you feel confident, carry out each of the sample exam papers under time pressure...
Each time you get stuck, review the relevant video module for a second time and take notes
where provided if you wish.

Good Luck on yapath to become a Qualified APM Project Manageo DO let me know
when you pass!

Dave Litten
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Project Scheduling
— Part 1

THE PROIECT MANAGEMENT
QHALIFICATIAN

v Reminder — The Planning Steps
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Work packages
and their activities
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i What is Scheduling?

A Schedule is a timetable showing the forecast
start and finish dates for activities or events
within a project, programme or portfolio

\ Gantt Chart
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When actlvmes

happen E

Scheduling includes identification of
activities and their logical dependencies,
and estimation of activity durations.
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Schedule Management is the

Overall plan duration

Scheduling takes into
account activity work effort
and availability of resources.

Estimation of
activity durations

i process of developing,

maintaining and communicating
schedules for time and resource
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Availability of
resources
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PM The Network Diagram Method

There MAY be more than one critical path
- this means that two or more paths have

Activity A
2 weeks
duration

These tasks are all
“finish to start”

the same (longest) duration lengths Activity B “Activity on Node”

& 3 weeks

duration

Also known as

ActivityD
2 weeks

duration
Earliest

Finish
Date

The earliest finish by observation is 7 weeks from start.

The longest path is 7 weeks due to A, B, D.
These are the Critical Activities

Task C is the only non-critical Activity.

The shorter path is A, C, D = 5 weeks

The difference between A, B, Dand A, C,D

is two weeks

Therefore Activity C has 2 weeks Slack/Float

These tasks are derived from the WBS where each box
represents either a lowest level task — or a Work Package

Projex AcademjAPM PM_Qualification_book3 v1.p© David Geoffrey Litten 2017




APM PM Hanbook 3

mgd  The 4 Types of Dependencies

The arrow head always points toward Activity A
the successor task, and the shaft

Activity B
Activity A

Activity B

Activity A

Activity B

Activity A

Activity B

...you can start testing the
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vl Dependency Types Plus Leads and Lags
SW_eeks’ﬁ Build will START 5 weeks after
ES Design has FINISHED You can create

any combination
of lag, lead, or

Design dependency types
4 weeks W Build will START 4 weeks after

SS Design has STARTED ‘
— . v
b
= 4
Design o
EF Build will FINISH 15 weeks after
— Design has FINISHED
40 weeks
Build will FINISH 40 weeks after
SF Design has STARTED -
v Critical Path Method (CPM/CPA)
CPM has three main purposes: Why is knowledge of the critical path helpful?
* To calculate the end date of the project
* To identify how much FLOAT each activity has * Focus on those tasks which if delayed, will
*» To identify the (time) Critical Path activities affect the project duration
* Identify non — critical tasks to use to
A project’s critical path is the combination of smooth resource usage
activities that, if any are delayed, the same delay + Keep an eye on ‘nearly critical’ tasks
will be seen on the pl'Oject finish date . To identify where resources can be
NON - CRITICAL TASKS HAVE FLOAT / SLACK) edpHCdiBetween itk
= The Critical Path is the longest path between project start and finish ’ a
(NOTE: TIME critical only) * ! ¢
\¥Y Z5\ £

= All activities sitting on the critical path are called Critical Activities
(NOTE: they have ZERO FLOAT)

= Any finish delay/advance to critical activities will have the same affect g
~

on the project finish date

= (ritical Activities should use the more experienced team members
and should have their status reviewed more regularly
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i A Simple Critical Path Example
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Forward Pass Calculation - 1

...it doesn’t matter if you count from
zero or one — just be consistent

ADD the
Activity
Duration

This calculates the
earliest possible start a

Forward Pass Rule No1l

Carry forward for one task
feeding several
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] Tube Forward Pass Calculation - 2

: HIGHEST
’ NUMBER/ Forward Pass Rule No2
R LATEST DATE

Use the HIGHER number
for several tasks into one

ADD the
Activity
Duration

even for a one-into-one connection
— just carry the number forward
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