
 
 

 
 
 
 
 
 
 
 
 

Salt, light and feet of clay: 
celebrating the ministry of lay people 
 
Christian leadership is often associated with church-based roles. However, there are many individuals who, 
like me, live out their Christian faith in leadership roles beyond the stained-glass windows of our church 
buildings. I enjoy opportunities when I can openly combine my faith in Jesus Christ as my Saviour and my day 
to day work, so I jumped at the chance of delivering this year’s Germinate Lecture, Salt, Light and Feet of 
Clay: Celebrating the ministry of lay people.  
 
The Bible appears to say more about leadership beyond the church than within it. In the agricultural world in 
which I work this might include helping to run Young Farmers Clubs, sitting on the Parish Council, 
representing farmers through various agricultural bodies, estate management, livestock auctioneers, 
machinery dealers and grain merchants to name but a few.  
 
The rural church needs to appreciate how it can build, nurture, support and equip leaders within wider rural 
society. Today, there is often a call for people to separate their faith from their work or other life roles. To 
me, calls for separation or a requirement to ‘leave your faith at the front door of the office’ are 
unconscionable. I am both flesh and faith.  
 
Jesus’ famous retort, ‘give to Caesar what is Caesar’s, and to God what is God’s’ (Matthew 22:21), reminds us 
of the need to hold in tension our call from God to live out our faith, and our responsibility to do our jobs 
well. If, as CEO of the Tenant Farmers Association, I spent my day preaching the gospel, studying Scripture 
and praying for the sick I would quickly find myself as the ex-Chief Executive! I have a job to do, but I do it 
fully immersed in who I am in God. 
 
So how can rural churches support, equip and encourage the lay leaders in their midst to be salt and light in 
the workplaces and volunteer contexts to which God has called them?  
 
Know your leaders 
 
Do you know who the leaders are in your congregation and the contexts in which they are exercising that 
leadership? Develop a regular commitment to pray for them and celebrate their work. Check in regularly 
with them to encourage, support and guide but also to hear what is happening in the wider community.  
 
Be a safe place 
 



 
 

The church should be a safe place for leaders. Busy leaders in wider society need the protection, love and 
support of our churches rather than feeling like they are being hunted down to fill vacant positions within 
the church. Whilst there’s nothing wrong with encouraging people to serve, we need to protect those who 
are busy serving already. 
 
Support and encourage 
 
While rejection and disappointment are an inevitable part of any leadership journey, those leading outside of 
the church can be more vulnerable. How can you support the leaders in your church who feel 
misunderstood, who feel God is calling them despite their mistakes and vulnerabilities?  
 
We are all Christians full-time, called to serve wherever we are, whether we are a lay person or ordained, 
whether our primary sphere of influence is inside or outside the church. Together, let’s put on the whole 
armour of God and live out that calling in God’s strength, not our own. 
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You can watch George’s Germinate Lecture or download the transcript via our website: 
germinate.net/germinate-lecture. 
 


