Commiitted to
ayxcellence




INSPIRING
OUR FUTURE

Our strategic plan outlines the aims and ambitions
of Newcastle and Stafford Colleges Group to
ensure the College is recognised as an outstanding
organisation where students and staff thrive,
achieve and make a positive contribution to the
cultural and economic prosperity of Staffordshire
and beyond. We call it “committed to excellence”.




Welcome to our world

Newcastle College and Stafford College merged
in 2016 to form Newcastle and Stafford Colleges
Group (NSCG). Today, the Group is a force to be
reckoned with. Staffordshire’s largest and most
successful further education provider, placed in
the top 5% of general further education colleges
nationally. Our campuses provide a friendly
welcome, with first class facilities and a dedicated
staff team who put student success at the heart of
everything they do.
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High achievement

rates; top 5%

of GFE Colleges for learners aged 16-18

Top performing

post merger college in England

£39.5m

turnover

Outstanding
financial health

for 20 years

£77m

investment in estates and facilities
since 2010, with £13.5m invested
since 2016

Outstanding support
for learners

Nationally 2nd =

in the 2018 FE Week Nicdex league table
which measures student and employer
satisfaction and student destinations
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Our employer links Our colleagues

Working with
over 850 employers T
across Staffordshire, 823

staff employed across

Cheshire and Shropshire

Ry e o AR 2,342 92%
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91.4% apprentices working for NSCG

studying on programmes
up to Level 5

Our brand portfolio

NEWCASTLE
AND STAFFORD
COLLEGES GROUP
Axia :
Solutions




Together we will:




COLLEGE

Together we will:

for excellence
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Together we will:

Implement a teaching, learning and assessment strategy
where students flourish and which delivers outcomes

in the top decile for all aspects of our curriculum offer
(achievement, student satisfaction, progress and

PrOVide a n inspi rational | e o ] : e ~ progression into positive destinations).
B f Provide outstanding academic and pastoral support

Iea rning expe rience ) ; o | | which effectively delivers specialist, individualised

and targeted support for students with specific needs,

which optimises - s maximising successfor all
\ ) WY IR Provide a high quality English and maths programme
which delivers progress and achievement in these

important subjects.

Help students develop the knowledge and skills to keep
safe and have respect for themselves and others through
their academic and pastoral college experience, and
which promotes Fundamental British Values.
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Deliver an
Innovative, creative
and stimulating
curriculum offer
that anticipates
and responds to
local demand and
national priorities

Study Programmes for Young People

Deliver a broad, sustainable, academic and
vocational programme offer at both college sites
which is appealing to young people and which
prioritises student progression and employability
in the curriculum design and delivery.

Maximise the in-year progress of students and
ensure all courses provide strong progression
routes onto further and higher study, or onto an
apprenticeship and into employment.

Deliver IAG with integrity, ensuring students
are on the right course and are able to achieve,
progress and realise their ambitions.

Increase work experience opportunities and
increase employer involvement in all our study
programme provision.

Adult

Provide high gquality, financially viable provision,
which supports promotion and progression
within the workplace.

Ensure the adult offer responds to student
demand and national and local priorities.

Capitalise on our existing strengths and increase
progression for more adults onto NSCG higher
education programmes.
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* Provide a broad apprenticeship training offer
which capitalises on existing strong employer
relationships, focussing new business and growth
around local demand and LEP priority areas.

¢ Deliver outstanding apprenticeship outcomes and
promote NSCG Training as the provider of choice
in Staffordshire and the surrounding areas.

¢ Promote apprenticeships as a positive choice
and increase internal progression onto NSCG
apprenticeship options.

* Be proactive in engaging with, and responding
to, the needs of employers, building long term
relationships which contribute to the success of
local businesses.




Imise th Together we will:
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Continue the Together we will
i nVGSt ment req u i red Deliver a planned programme of estate and Progress and achievement = =
facilities mai , land i : S )
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Implement a capital strategy for our Stafford

site which delivers top class facilities for students monitored and reviewed
and staff in all curriculum areas. . . _

via the annual Delivery Plan 3 < SN
Be alert to capital and revenue opportunities which d | f B 4 ! # 0 -
support our estates, facilities and investment plans ana se 'assessment prOCQSS. / ar b X Pl’f ‘r_J _.“_'_—‘
Maintain our ‘Outstanding’ financial health and (( ‘ : y

continue the policy of having strong reserves
and financial stability to enable us to realise
our strategic aims.

Be committed to sustainable practices that
support the environment.

Maintain and develop partnership work which
benefits learners, makes sense financially and
delivers value for money.
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Enjoyment
Thriving
Integrity

Ambition
Responsibility
Confidence

Shared Success

Enthusiasm

Innovation

Resilience

Excellence
Accountability

Caring

Support for the Individual
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