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MINUTES OF THE MEETING OF THE CORPORATION HELD AT 
5.00 PM ON THURSDAY 31 MARCH 2022 IN THE BOARDROOM 
AT NEWCASTLE COLLEGE 
 

Present: Alan Aston, Karen Dobson, Jeff Dutton, Martin Earnshaw (via Zoom), Gareth Jones, 
Mary Jones, Simon Leech (Chair), Bernard Lovatt, Jeremy Pert, Lesley Rollason, Jim Rowley, 
Francis Tunney (via Zoom) 

 
In attendance:   Craig Hodgson (Vice Principal – via Zoom), Shelley Brown (Director of 
Curriculum and Performance), Ian Hookway (Director of HR and Communications), Jason 
Lancaster (Director of IoT and Employer Partnerships), Lesley Morrey (Director of Student 
Engagement and Partnerships), Andy Bailey (Head of Compliance and Governance), Joy Smith 
(Deputy Clerk) 
 

  

22.1.1 Apologies for Absence 

 

Apologies were received from Steve Jones. 

 

 

22.1.2 Declarations of Interest 

 

Simon Leech, Gareth Jones, Craig Hodgson and Karen Dobson all declared an 
interest as non-remunerated directors of Gradbach Ltd and Axia Solutions Ltd.    
Gareth Jones and Jeremy Pert both declared an interest as members of 
Stafford Borough Council. 

 

 

22.1.3 Minutes of the Meeting held on 14 December 2021 – Part 1 

 

Approved as a true record of the meeting. 

 

 

22.1.4 Matters Arising 

 

There were no matters arising. 

 

 

22.1.5 Minutes of the Committee Meetings 

 

 Education & Standards – 21 March 2022  

Lesley Rollason drew attention to the key issues discussed at the meeting.  An 
update had been provided by Shelley and Gavin which highlighted the huge 
amount of curriculum development work undertaken across the College.   
Members had received information on the ESports qualification in particular as 
this is a new and significant growth area for the College.    Attention had been 
drawn to the new qualifications, the defunding of BTECs and the challenge to 
ensure that the offer for students is not adversely impacted.    The change in 
the timetable day had also been considered.   The Learner Data Report 
contained much information and robust data and Lesley advised that the dips 
identified in attendance and retention are only slight and these issues are 
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monitored and reviewed continually.    Since the meeting, Lesley confirmed 
that very strong BTEC results have been received and congratulations were 
extended to all involved. 

 

Safeguarding numbers had been considered and Alan Aston, the link governor, 
had advised on the huge amount of work undertaken in this area.   He had 
suggested providing anonymous case studies to help broaden members’ 
understanding of safeguarding issues and Lesley Morrey advised that some 
case studies have been identified which will provide a flavour of the challenges 
facing the College team.   Alan also referred to Careers IAG and asked for a 
presentation from Liz Wyman to the full Board on the measures the College is 
judged against – the national Gatsby Benchmarks.    Further reports will then 
be fed through via the Education & Standards Committee.       

 

Finally, members had considered performance, destinations and applications, 
all of which are strong.    The summary information from the recent QoERs 
highlighted the level of detail and scrutiny applied.   Bernard asked if there are 
any issues in relation to the recruitment of high calibre lecturers for the new 
subjects, particularly ESports and Karen confirmed that we now have some 
really strong staff to take this forward.   Jeremy advised that he could provide 
details of a contact in Alabama who may be a very useful link for the College.   
Karen added that the new Academic Engineering programme, which targets 
high achievers in Maths, Physics and Engineering, is also recruiting strongly.    

 

22.1.6 Principal’s Report - Part 1 

 

1.1 – Visit by the Minister for Skills 

Members were pleased to note the successful visit by Alex Burghart MP and 
Karen advised that she had taken the opportunity to speak to him about the 
bureaucracy and paperwork demands involved in apprenticeship sign-ups.  
This can be difficult for small businesses who often require support from the 
College.    The Minister has since followed this up and Craig had attended a 
meeting in London last week to discuss this issue in more detail with a view to 
the Government taking action if possible.   We are hopeful of a positive 
outcome. 

 

2.1 - BTEC Results 

Karen advised that this was the first time the vast majority of the BTEC students 
had sat a formal exam.    It was a significant logistical challenge for the College 
but she confirmed that we are delighted with the results.  Only 2.1% did not 
pass and we are in discussion with the “nearly passes” about the potential of 
resits or using coursework.   Karen added that this is a credit to the staff 
involved who have worked so hard with this group of students.   It is also a 
credit to the students who sat these exams just after Christmas at the height of 
Omicrom. 

 

2.2 – AAT Successes 

Members were very impressed with the recent Financial Reporting AAT results.    
Beth McGowan achieved 100% and Lewis Harold 99% and Karen was 
delighted to advise that Beth works as an apprentice in the College’s Finance 
Team. 
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Karen added that the QAR data tables have been published today although she 
noted that the reports are not at all user friendly and do not cover learner 
responsive data or anything with TAGs or CAGs.   Apprenticeship data is 
included.   Members noted that NSCG’s outcomes had reduced for 2020-21 to 
around 71% (previously these were in the mid to late 70%s) and the national 
average for overall achievement 2020-21 is down to 57.7%.      

 

2.3 - Sporting Successes 

Members were pleased to note the competitive side to the ESports provision 
and congratulated the College’s team on winning the recent National 
Championships. 

 

Members also noted the volleyball successes with all three teams getting 
through to the national finals in May.    In addition, Karen advised that we are 
fielding the largest team ever at the forthcoming AoC National Championships, 
representing the West Midlands against the other regions. 

 

Members congratulated those involved and wished everyone good luck in their 
future competitions. 

 

2.4 - Keep Stoke Smiling  

Members were impressed to note the excellent work produced by Abi 
Greenwood and Ross Burlington to promote the Keep Stoke Smiling campaign 
which is displayed on billboards around Stoke on Trent and Staffordshire. 

 

2.5 - Art for Ukraine  

Karen advised that the College’s Art Department has arranged a show and 
auction of work submitted by students and staff, past and present, to raise funds 
to support the Ukraine charity.   The link for the event, which is taking place on 
7 April, along with an explanation on the bidding process, with be shared nearer 
to the time. 

 

22.1.7 Governor Skills Audit 2021-22 

 

Andy referred to the Governor appraisals which had successfully taken place 
at the March Gradbach event.    He drew attention to the results of the Skills 
Audit and members noted that diversity in the Corporation is mentioned on 
more than one occasion in terms of both gender and ethnicity.   Andy referred 
to the strategy to address this going forward. 

 

More than 80% of gradings given were Excellent or Good and Andy confirmed 
that he will share a link for an online training programme, run by ETF Training, 
which will meet the needs identified.    

 

It was noted that members had expressed a general desire to be as involved 
as possible in the development of the College going forward. 

 

 

 

 

 

 

 


