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MINUTES OF THE MEETING OF THE CORPORATION HELD ON 
TUESDAY 7 JULY 2020 AT 3 PM VIA ZOOM 

------------------------------------------------------------------------------------------------------------------------------- 
 
Present: Simon Leech (Chair), Lesley Rollason, Jeremy Pert, Alan Aston, Gareth Jones,  
  Jeff Dutton, Bernard Lovatt, Karen Dobson, Francis Tunney, Steve Jones, Jim  
  Rowley, Martin Earnshaw 
 
In attendance: Craig Hodgson (Vice Principal), Ian Hookway (Director of HR  &               

Communications), Lesley Morrey (Director of Student Engagement & 
Partnerships), Carol Thomas (Director of Curriculum & Performance), Lisa Saville 
(Group Accountant), Shelley Brown (Assistant Director; Academic & Sixth Form 
Studies), Andy Bailey (Head of Compliance & Governance), Joy Smith (Deputy 
Clerk) 

 
On behalf of all members of the Corporation, Simon congratulated Carol on her appointment as 
Principal and Chief Executive at Coventry College and extended a huge thank you to her for her 
sterling work on behalf of NSCG.    Members took the opportunity to offer Carol their individual 
congratulations. 
 
Shelley Brown, who will be moving into the role of Acting Director of Curriculum & Performance 
and Andy Bailey, the new Group Head of Compliance and Governance, were welcomed to their 
first meeting of the Corporation.  
 
Part 1 
 
20.2.1 Apologies for absence 

 
Apologies were received from Lynsey Shearsmith. 
 

 

20.2.2 Election of Vice-Chair 
 
Andy explained that the post of Vice-Chair of the Corporation was due for election 
and that Gareth Jones had indicated his willingness to continue in this role.  
 
Gareth was proposed, seconded and, in the absence of any further nominations, 
was re-elected Vice-Chair of the Corporation for a two year period. 
 

 

20.2.3 Declarations of interest 
 
Simon Leech, Gareth Jones, Karen Dobson and Craig Hodgson declared an interest 
as non-remunerated Directors of Axia Solutions Ltd and Gradbach Ltd. 
 
Gareth Jones declared an interest in any issues relating to Stafford Borough 
Council. 
 

 

20.2.4 Minutes of the meeting held on 25 February 2020 – part one 
 
Approved as a true record of the meeting, subject to the addition of Lesley Rollason 
to the list of those in attendance.    
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20.2.5 Matters arising 
 
There were no matters arising. 
 

 

20.2.6 Minutes of the Committee Meetings: 
 
Education & Standards – 24 June 2020 
 
Lesley reported on a very positive meeting held via Zoom where members had been 
pleased with the approach taken during lockdown to embrace the new online 
learning platforms available and that the College’s exacting standards had been 
maintained as much as possible.  Members had noted that the College’s A Level 
provision had been expected to show an improvement this year following the 
implementation of some targeted actions.  However, because of the way in which 
the grade profiles are being dealt with by the Government, we expect that our grade 
profile will be moderated back following the disappointing performance in some 
areas over the last 3 years.    
 

 

20.2.7 Minutes of the meeting of the COVID-19 Working Group held on 9 June 2020  
 
Martin Earnshaw had chaired the Group, which consisted of himself, Simon Leech, 
Jim Rowley, Steve Jones and Francis Tunney.    He explained that they had met to 
consider the Covid-19 Risk-Assessments developed by the College prior to re-
opening to small groups of invited and carefully managed students in mid-June.     
The Risk Assessments covered the June/July period only, with the anticipation of 
further guidance and updated documentation being prepared for September.     
 
Members had focussed on the approach taken with the Newcastle campus main 
building which had then been adapted to cover the requirements of the Science & 
Technology Centre at Stafford, the Skills & Technology Building at Newcastle and 
the Palmbourne Centre at Stafford.     
 
Members had been keen to ensure that the documents and the expectations 
contained therein were clear and easy to understand by everyone concerned.    
Martin also advised that a short training video had been prepared which provided 
all the necessary key messages.   This would be shared with staff and students 
before they came into College and also played at the start of each session.   A 
Charter document had also been produced which provided all key information and 
requirements in a one page, easy to understand document. 
 
Members of the Working Group had considered the substantial amount of detail 
covered in the Risk Assessments and Charter and had noted that the documents 
had also been discussed with the recognised trade unions and the Health & Safety 
Committee, with comments or points of clarification put forward by members 
incorporated where possible.    
 
Martin advised that after detailed discussion and subject to a couple of additional 
points, members of the Working Group had agreed that the issues were covered in 
a clear and concise manner as far as possible and had agreed to recommend the 
Risk Assessments and College Charter to the Corporation for approval. 
 
Craig added that the rule for numbers on site at any one time was less than 25% of 
the normal building capacity and the College had been well under that with the 
groups of students that attended. 
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20.2.8 NSCG COVID-19 Risk Assessments & Group Charter  
 

 Newcastle Campus 

 Stafford Campus 

 Skills & Technology Centre 

 Palmbourne Centre 

 Assessors Visiting Employer Premises 

 Group Charter 
 
Craig advised that the new Risk Assessment document relating to assessors visiting 
apprentices in the workplace had also been created in order to establish the same 
principles as the college-based documents but to cover the arrangements on 
employers’ premises.   He confirmed that the number of occasions this will be used 
will be limited as visits will be kept to a minimum. 
 
After consideration, the Corporation approved the Covid-19 Risk 
Assessments and Charter. 
 

 
 

20.2.9 Principal’s Report – Part One  
 
1.1 Teaching and Learning Since Lockdown 
 
Members were very pleased to note the actions taken by the College to continue to 
engage learners remotely, and the huge steps taken in the use of online 
technologies to deliver lessons.    
 
1.2 Ofsted Review of Online Learning 
 
Members noted that the College had taken part in a review to assist Ofsted’s 
understanding of the scale and quality of online learning across the sector and were 
pleased to note the very positive comments received.    Karen added that over the 
past months we have been consulted by a number of external bodies seeking 
feedback on our approach to lockdown learning and plans for September, which 
highlights the high regard in which the College is held across the sector. 
 
2.1      Virtual Open  Events 
 
Karen reported that we have held 3 virtual Open Events since lockdown began and 
the main Student Awards will also be held virtually in the next few days.   Members 
were encouraged to log in to the College’s Facebook sites to view the event which 
we have tried to make as special as possible under the circumstances.   Winners 
are aware that they have won, but they are unaware of what their award is, and they 
are also receiving a hand delivered gift on the morning of the awards.    
 
In addition, this year’s Art Exhibition is also being held online.    Joy has shared the 
details with members and Karen added that it does need to be accessed via Google 
Chrome.     
 

 

20.2.10 Student Financial Support Policy 2020-21  
 
Craig reminded members that this policy relates to the financial support funds 
allocated to students who fall within the specified categories and the content has 
not been changed since its approval last year. 
 
After consideration the Student Financial Support Policy for 2020-21 was 
approved by the Corporation. 
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20.2.11 Tuition Fees Policy 2020-21  
 
Craig explained that this follows the format of the policy approved last year, giving 
him the authority to set the fee structure for the organisation and remit fees on a 
discretionary basis on behalf of the Corporation.   Those fees are then considered 
and approved at each meeting of the Finance & General Purposes Committee.     
 
All points contained in the policy reflect the latest funding guidance. 
 
After consideration, the Tuition Fees Policy for 2020-21 was approved by the 
Corporation.    It was agreed that tracking changes will provided with future 
updates.    
 

 

20.2.12 Proposed Calendar of Corporation and Committee Meetings, 2020-21  
 
Members considered the proposed dates and agreed to let Joy know of any diary 
clashes. 
 
After consideration it was agreed to include an additional meeting of the Education 
& Standards Committee in October to allow for a more timely discussion regarding 
exam results. 
 
After discussion, the Calendar of Corporation and Committee Meetings for 
2020-21 was approved. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


