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MINUTES OF THE MEETING OF THE EDUCATION & STANDARDS 
COMMITTEE HELD ON MONDAY 19 OCTOBER 2020 AT 3.00 PM  

 
Present: Lesley Rollason (Chair), Alan Aston, Francis Tunney, David O’Neill, Karen Dobson 
 
In attendance: Shelley Brown (Director of Curriculum & Performance), Gavin Barker (Assistant      

Principal Teaching & Learning), Andy Bailey (Head of Compliance & Governance), 
Joy Smith (Deputy Clerk) 

 

 
                                                                  

20.2.1 Apologies for Absence  
 
Received from Lynsey Shearsmith and Lesley Morrey. 
 

 

20.2.2 Declarations of Interest 
 
There were no declarations of interest. 
 

 

20.2.3 Minutes of the Meeting held  on 24 June 2020 
   
Approved as a true record of the meeting. 
 

 

20.2.4 Matters Arising 
 
There were no matters arising. 
 

 

20.2.5 2019-20 Performance 
 
Karen referred to the process for examinations this year and the difficulties 
experienced due to the current circumstances. 
 
She took members through the 2019-20 performance compared to the 
previous two years, including franchise and overall, and advised that there 
will not be any published data for the year.   Students were unable to 
complete certain qualifications, ie skills based programmes, until the 
college was able to re-open and this has led to a delay in the awarding 
body finalising their certifications.   Consequently, there are another c400 
qualifications that we are confident will be achieved once these 
certifications are processed, and these will be fed into next year’s data. 
 
Members noted the 16-18 Level 1 and Level 2 data and Karen advised that 
franchise performance had dropped a little, however, the overall position 
against the national average at level 1 and 2 remains good, particularly at 
Level 2.   Level 3 vocational performance is very strong and we are 
significantly above the national picture in both successes and value added. 
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Karen went on to explain that in A Levels we had implemented a significant 
number of changes and were confident that we would see improvements 
as a result.  The overall success rate (which is a 2 year measure)  shows 
significant improvements in retaining students for the 2 years and our 
overall achievement rate is 86.8%.   We are very strong in terms of our 
retention rate which is considerably above the benchmark. 
 
16-18 overall at 92.4% against a national average of 84.5% is very 
pleasing and shows a pleasing upward trend for both sites.   From March 
when lockdown commenced, we did not have any cause to withdraw 
students, therefore, this does mask the fact that we would have lost some 
which would have impacted on our achievement rates. 
 
Members noted that in Level 1 adult provision numbers have significantly 
dropped and Karen advised that some skills-based achievements are 
awaited in this category.  Overall, at 91% our performance is around the 
national average, which is very high, but Karen cautioned that the national 
average counts courses of all durations whereas ours are mainly full year 
qualifications. 
 
Level 2 at 19+ is where we have most starts and our overall figure is 89% 
against a national average of just over 86%.   Level 3 at 19+ is a small 
number with 237 starts; we are currently just above the national average 
with some certification awaited, and these all are full year programmes. 
 
Members were pleased to note that overall 16-18 and 19+ is very strong 
and significantly above the national average. 
 
Karen clarified that A Level high grades is an area of slight frustration due 
to the use of teacher assessed grades.   This had given an extremely 
positive picture which was very good for the students involved although 
actual examination results may not have been quite as positive.   
Therefore, we do recognise the need to continue to work on the strategies 
we had already put in place. 
 
Members considered the BTEC L2 and 3 grades which again showed a 
very good result and Karen pointed out that this year will see the significant 
move to RQFs and examined content for most of our BTEC qualifications. 
 
With regard to the GCSE maths high grades, Karen reported that the team 
involved always forecast grades with integrity and some of these students 
had only been with us for a few months before lockdown.  GCSE English 
shows a strong grade profile, again using teacher assessed grades. 
 
Members considered the data analysis table which summarised all of the 
information presented and the increases on the previous year.   There have 
been c9500 starts and we expect the final achievement figure to be c91% 
which is a strong position for the college. 
 
Members noted that the work based learning data will come to the 
December meeting once there is more clarity around this area.    Karen 
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reported that the current achievement rate is just over 70% but the picture 
is made difficult by furloughs, redundancies and fewer starts.  This is a 
particularly challenging area nationally and for the College at the moment. 
 
Lesley commented that these figures are pleasing, despite the current 
issues, and added that it is good note the continued efforts to make 
improvements in the areas identified. 
 
Francis asked about the impact of teacher assessed grades on A Level 
target setting going forward and Karen advised that there is a realism in 
terms of dealing with targets for next year and our approach will vary 
depending on the subjects.  She added that it was disappointing for some 
areas in particular this year that they were unable to have the satisfaction 
of seeing increased exam grades.   
 
Shelley advised that performance monitoring for specific subjects, has 
been agreed for a variety of reasons, some due to significant staffing 
changes rather than disappointing results.   There are around 20 courses in 
scope from a performance point of view and also the BTECs which are 
moving to RQF where staff are being given additional support.   She 
stressed that the staff are doing a really good job in what is a difficult 
situation with remote learning, but it is recognised that it is not easy. 
 
David asked about the approach due to the rescheduling of exams in 
January and possibly later next year.   Karen reported that we have been 
advised that the exam window has been extended by 3 weeks with the 
period not going beyond June 2021 but we have had no information on any 
planned changes to what will be included.   Shelley confirmed that we are 
now prepared in terms of all our assessment methods and have a robust 
set of data in case we are asked to use teacher assessed grades next 
year.  We have received no notification of any syllabus changes, but this is 
something we need sooner rather than later so that we can provide clarity 
for students and staff.     
 
Francis advised on the disappointment expressed nationally that exams 
could not take place in the summer.   Shelley referred to the catch up 
funding we have received which will be used to work with students on the 
gaps in learning arising from the lockdown.   Gavin added that there are 
also gaps in important areas like study skills, revision techniques, time 
management, exam preparation etc. 
 
It was agreed that the presentation would be shared with the national 
average figures included for reference, although members noted that this is 
always the previous year’s figure. 
 

20.2.6 Position Paper October 2020 
 
Members considered the Position Paper.   With reference to enrolment 
numbers by department for this year compared to the same point in 2019-
20, Karen confirmed that we have seen a significant increase in full time 
numbers across the college.   However, she reminded members that the 
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franchise LTA learners are no longer counted towards our target and the 
growth means that we have recovered our position, but we do still have the 
challenge to retain as many students as possible.   It was noted that 
Foundation Studies has been split out of Health & Social Care which has 
skewed the picture but, in fact, Health & Social Care has seen a significant 
increase. 
 
David reminded members of the presentation given at a previous meeting 
by the Marketing Team and asked if this increase is due to better and 
increased marketing activities.   Karen felt that the situation is a result of a 
number of factors - effective marketing, strong schools liaison, strong 
attendance at open events, demographics, the reduction in apprenticeship 
options and the introduction of some new courses.   However, it is clear 
that some local competitors are not showing a similar increase. 
 
Members considered the HE enrolment information and the drop in 
numbers from the previous year, noting that the landscape is now much 
more challenging as universities compete for students.   We have 
increased our own HE provision following a reduction of the work with 
Staffs University.   Karen advised that when a cap in recruitment was 
announced Staffs had taken steps to protect their own position and then 
when the cap was removed they approached us with a view to further 
recruitment, but this was too late.   We are now taking steps to include 
more in our own direct HE work, particularly some of the larger provision eg 
Engineering.     
 
Members noted the attendance summary data which shows a very strong 
position at 92% face to face and 94% virtual.    Shelley confirmed that staff 
are doing everything they can to provide effective remote delivery and 
clearly the students are logging in to the sessions.   
 
A Level attendance bands show 95% attendance overall across both 
campuses.    Shelley drew particular attention to the less than 70% 
numbers and advised that this has significantly improved as the weeks 
have gone on with staff and managers dealing with issues and contacting 
students as required.   Vocational attendance is around 93% overall and 
the same approach to 70% applies.   
 
David asked about the correlation between the attendance figures and the 
satisfaction surveys and Shelley advised that a specific IT resource survey 
was undertaken early in the term which resulted in the college allocating a 
number of laptops and dongles to provide the resource required for those 
students who had no device/device and access to wifi. Learners were 
prioritised and unfortunately there does remain some students who are 
having to use their mobile phones to access their lessons, but we are 
providing additional support to these students.    
 
English and maths attendance is 84% at Newcastle and 88% at Stafford 
and again the less than 70% has reduced following targeted action.   
Shelley added that we are providing face to face delivery where we can but 
some sessions do have to be streamed or remotely delivered and we are 
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closely monitoring this.   The catch up funding received will be used to 
support these students, particularly those who are doing GCSE resits in 
November.  
 
Gavin added that our attendance figures are really strong in comparison to 
the sector which reflects the fantastic job our staff teams are doing. 
 
In response to Alan’s query about the “other” column, Gavin explained that 
these are students who are still to be added to the main structure and will 
gradually transfer into the qualification columns once they have been 
categorised correctly. 
 
Shelley referred to the Delivery Strategy devised for the September 2020 
return with delivery bubbles by faculty or by building.   At Newcastle, we 
have 10 bubbles with designated rooms, social spaces, food service etc all 
devised to minimise crossing of bubbles and reduce infection risks.     
Much resource has had to go into this approach.   A staggered start time 
was originally tried but following some issues we have revised timings in 
order to avoid any opportunities for students to mingle and hang around. 
 
At Stafford the approach is the same but Sport and Public Services are 
now operating at Beaconside which is working well.     Cheshire Football 
Academy is also operating offsite at Alsager and they are enjoying some 
amazing facilities within their own bubble.   At Stafford we have split 
bubbles by building and designated time slots to prevent mixing have been 
arranged. 
 
The delivery models were considered and members noted the tweaks 
made over the term in order to provide the most effective means of delivery 
for the students.   Members also noted that a further one week break from 
day to day teaching has been added after half term although there are still 
planned activities for learners to enable them to catch up, have one to one 
sessions with tutors, catch up with skills sessions/exams and undertake the 
GCSE resits already timetabled.    
 
Karen advised that delivery is currently being driven by health and safety 
considerations and Government guidance.   We have made significant 
efforts to provide all students the experience of remote learning, just in 
case there is a further lockdown, and at the point we can increase face to 
face delivery we will do so.  We are particularly watching year 2 A levels 
and will review this position once the autumn assessments have been 
marked.      
 
Francis commented on the amount of extra work this has created for 
everyone and Karen added that we are very conscious of the additional 
burden this has created for teachers. 
 
Shelley referred to the virtual learning surveys and members considered 
the questions asked and the example comments.   The student survey 
showed that Teams is the main platform used through a laptop or macbook 
with just over 85% saying that they find it easy to access.   Shelley 
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stressed that it is important to ensure they can access the delivery and are 
happy with how it is set up, but we are finding that what they are learning is 
less than it would be on a face to face basis.   The strong preference is for 
face to face delivery in college and, on top of the academic issues, the 
students are also losing a huge amount in terms of the wider social parts of 
college life 
 
The staff survey results show a similar message and the staff are clearer 
that the students are making less progress.   Staff have also reported that 
they find virtual delivery quite tiring and it is restrictive to some depending 
on their teaching style and approach.   
 
Gavin referred to the virtual walkthroughs undertaken where the challenge 
of not having visual prompts and being able to read body language had 
been particularly noted. 
 
Karen advised that we will revisit these surveys regularly, probably every 
half term, in order to drill down and provide additional help as this particular 
element of our delivery is now so crucial.   The original IT survey provided 
us with the data we needed to make some changes and we are also now 
doing weekly physical and virtual walk-throughs where we will gather 
feedback from students and staff about what we can do further to help. 
 
Alan asked about the approach with students with additional needs or 
additional learning support and Karen advised that we have brought in 
some groups of this cohort on a full time basis where possible and those 
who can cope with remote delivery are kept in close contact to ensure they 
are dealing with the situation as best they can. 
 
Members noted the Covid number tracker information and Karen advised 
on the approach taken when confirmed cases are received and the 
different scenarios and reasons for self-isolation. Each case is considered 
on an individual basis in order to take the right decision.   Currently, we 
have around 20 positive cases at Newcastle and 11 at Stafford, with 
significant numbers self-isolating, sometimes because it is more effective to 
switch the whole group to remote learning.    All information is shared with 
the local Public Health Office and advice sought from them on the most 
appropriate approach to take.   This underlines the need for accurate and 
timely register taking, seating plans etc and dealing with cases on a daily 
basis is time consuming for everyone involved. 
 
Karen advised that there is no level playing field in terms of delivery across 
the sector with colleges taking a mixture of different approaches. 
 
Members considered the issues relating to work placements for students 
and Karen advised that we are doing what we can to push things back to 
the spring and summer terms where possible.  David asked about the 
impact on the T Level timetable and it was noted that we are operating a L2 
Early Years programme as a precursor to the start next year, however, at 
the moment there is no work placement for these students.   With T Levels 
the Government do ask for lots of information and feedback we will strongly 
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feed these difficulties though to them.  
 
Karen explained the revised management structure and highlighted the 
changes made since June with the appointment of Shelley Brown as 
Director of Curriculum and Performance, and the move of Rob Millward to 
lead Academic & Creative Studies and Maggie Law to lead Vocational 
Studies.   Maggie’s Curriculum Manager role has been filled by Kerry 
Sproston.   Another change is the creation of a new Faculty of Progression 
Studies, headed up by Navarda Garside, which includes Foundation, 
English and Maths, Access and the wider adult provision relating to 
upskilling/reskilling etc.  Gavin Barker and Kevin Wintle are now Assistant 
Directors.   Members were pleased to note that all appointments had been 
internally filled. 
 

20.2.7 Any Other Business 
 
a. Virtual Learning Walk/Walkthrough 

 
Lesley reported that she and Francis had attended the virtual learning walk 
which had provided some clear insight into the demands on staff on a day 
to day basis are and she strongly recommended this to members.  It was 
agreed that Joy will share the programme of walks for the year with the full 
Corporation.     
 
b. IT Strategy 
 
Karen advised that this situation has led to the need for a thorough review 
of our approach to using IT and the various platforms available in order to 
devise a longer-term strategy about where we wish to position ourselves 
going forward. 
 

 

20.2.8 Date and Time of Next Meeting 
 
9 December 2020 at 3 pm via Zoom. 
 

 

  


