
 
 

MINUTES OF THE MEETING OF THE EDUCATION & STANDARDS 
COMMITTEE HELD ON TUESDAY 29 JUNE 2021 AT 3 PM VIA ZOOM 
 
Present:   Lesley Rollason (Chair), Alan Aston, Francis Tunney, David O’Neill, Karen Dobson 
 
In attendance:   Shelley Brown (Director of Curriculum and Performance), Lesley Morrey (Director 

of Student Engagement and Partnerships), Gavin Barker (Assistant Principal: 
Teaching and Learning), Andy Bailey (Group Head of Compliance and 
Governance), Joy Smith (Deputy Clerk), Maggie Law (Assistant Director 
Vocational Studies) 

 
Maggie Law, Assistant Director Vocational Studies, was introduced to the meeting. 
------------------------------------------------------------------------------------------------------------------------------ 
                                                               

21.2.1 Election of Chair 
 
Andy explained that the post of Chair of the Education and Standards 
Committee was due for re-election and that Lesley Rollason had indicated 
that she would be happy to continue. 
 
Lesley was proposed, seconded and in the absence of any further 
nominations, was re-elected Chair of the Committee for a two year term. 
 

 

21.2.2 Election of Vice-Chair 
 
Andy went on to advise that the election of Vice-Chair should have taken 
place in 2020, however, due to the restrictions in place at that time this was 
not addressed.   Alan Aston had confirmed that he would be happy to 
continue in this role. 
 
Alan was proposed, seconded and in the absence of any further 
nominations was re-elected Vice Chair of the Committee.   This 
appointment was for a one-year term in order to bring the election timing 
back into line with previous practice. 
 

 

21.2.3 TAGs/Q-TAGs  
 
Shelley reminded members of the discussions at previous meetings about 
using Teacher Assessed Grades (TAG) in lieu of examinations. 
 
Meetings have been held through the College at curriculum level leading to 
a clear picture of the expectations and requirements involved.    All 
information was submitted to the awarding bodies by the College’s Exams 
Department who did a brilliant job bringing everything together to be sent 
off by the deadline of the 18 June.    
 
Shelley drew attention to the dates in the calendar for the various results 
days and the dates for the submissions of appeals.   Members noted that 
this, in effect, allowed for appeals to be submitted throughout the whole 
summer period.   Gavin added that the TAGs have been a holistic 

 



judgement using all evidence available, based on the content taught; a 
different approach from last year when we were expected to estimate what 
actual exam grades would have been. 
 
Members noted the depth of evidence used for A level and Vocational 
students in order to arrive at the overall holistic grade.  This has been 
retained in order to support the quality assurance process if required.   The 
transparency of the whole process this year has ensured that all students 
are very aware of their position and, therefore, there should be no surprises 
for them when their grades are released.   Gavin advised that the grounds 
clearly laid down for appeal are not necessarily  followed and there is a 
significant amount of work in dealing with and ultimately rejecting them.   
We are confident in our systems and that our processes have been 
followed correctly.  We have provided clear guidance to students about 
what they can appeal on and we have also made it clear that any appeal 
could result in a downgrading.       
 
Francis asked about the amount of extra work expected of students for the 
TAG process rather than them sitting final exams or tests, and he queried if 
this had been an issue.   Shelley advised that we had planned for this from 
the start of the year, therefore, we were in a position where we had 
gathered a good level of evidence throughout the year, although we did 
provide an opportunity to complete final pieces of work to improve their 
grades if appropriate.    
 
Lesley referred to the information in the Learner Data Report relating to 
student concerns about lost exam skills.  Shelley confirmed that we have 
work planned over the summer to support new starters and returning 
students and we have done some work with leavers, although it was 
acknowledged that these will be the most affected as they have 
experienced 2 years of impact. 
 
Gavin referred to our internal systems which, pleasingly, have been used 
by Pearson as best practice for training for other centres and their own 
quality assurance teams.      Members noted the depth of the detail in the 
reports compiled for every student and Gavin confirmed that this process 
results in the students achieving the grade they truly deserve and also 
helps negate any appeals. 
 
Shelley then went through the latest achievement data which currently 
stands at 91.3% overall, which is very pleasing considering the challenges 
everyone has faced throughout the year.  Shelley confirmed that an 
updated picture will be provided in September/October as the final results 
emerge.   Members were delighted with this position and agreed that the 
teams involved should all be congratulated on this stunning performance. 
 
In vocational, level 3 year 2 results show 62.4% DDD or above which, 
again, is a fantastic achievement from a cohort of students who have been 
affected twice by the lockdowns and restrictions.   From those in year 1 
moving through to year 2, 45% have a Distinction profile which again is 
very good. 
 
 



Level 2 has been an area of focus throughout this year and will remain so 
going forward.   These students were in college full time from September in 
order to meet their needs, but then were impacted when we had to lock 
down again in January.  
 
Members were particularly delighted to note the high grades in GCSE 
Maths, particularly at Stafford.  Shelley advised that all the data has been 
rigorously checked and is correct.   These students have worked 
exceptionally well and have made very good use of the opportunities 
afforded through virtual learning and additional online materials.   
 
In A Levels, predicted achievement is 87.2% overall, with high grades 
being c4% up which is, again, a very pleasing position.   
 
Francis asked about the significant leap in grades in the Maths GCSE and 
wondered if this could result in additional quality assurance measures from 
the exam board.   Karen advised that this picture reflects student 
engagement and attendance online along with the work they have done on 
assessments.   It is acknowledged that many of these students may not 
have achieved such a high grade had they sat an exam.    
 
Gavin advised on the areas chosen by the exam boards for sampling, one 
of which is GCSE Maths, but he reiterated his confidence in the robust 
evidence we have.    Members noted the other areas chosen for sampling, 
which amounts to less that 1% of the total.   Karen added that it appears 
that requests for sampling have been low in other local colleges and 
Francis advised that it appears that across the schools sector sampling is  
concentrating on Maths and Science. 
 
Gavin and Shelley were thanked for their presentation. 
 

21.2.4 T-Levels 
 
Shelley explained that the Government aim is for students to have the 
option to study 1 of 3 pathways at the age of 16:  A levels, Apprenticeships 
or T Levels.      
 
Across the sector there is much unrest about the removal of AGQs.   
Shelley confirmed that AGQs do form a large part of our provision and we 
strongly feel that this option should be retained in tandem as it provides a 
better choice for our students and is a strong route to university for some. 
 
Members noted the component element of a T Level which includes 
substantial placement hours on top of the core delivery.    They have been 
developed in collaboration with employers, offering a mix of classroom and 
20% in the workplace, to provide the knowledge and experience for further 
study, employment or higher apprenticeships.    
 
Members noted the challenges we have already encountered with the 
introduction of T Levels and the different ways in which the College has 
worked to address these. 
 
 

 



Shelley advised on the plan to commence with Early Years in 2021 and it 
was noted that we have local employer partners with whom we are working 
in order to ensure the qualification reflects the requirements of the industry.    
Karen added that the employers with whom T Levels have been developed 
nationally is a narrow group.   Those locally with whom we will be working 
have little or no knowledge of the qualifications and may not see them as 
particularly useful.     Currently, there are only 3 subject areas in scope 
nationally and only 1500 people in the whole of the UK undertaking a T 
Level, therefore, we are unable to judge its success or otherwise.    
 
Members considered the plans to move forward with the introduction of T 
Levels, noting the difficulties involved in securing a minimum of 315 hours 
of industry placements, although this does provide a good opportunity for 
employers to develop their local talent pipeline and a new financial 
incentive may assist with employer willingness to engage. 
 
Maggie Law went on to explain the idea behind the Transition programme 
for Level 2 learners which had been devised in order to provide a 
structured course to develop contextualised maths and English and 
prepare learners to access T Level or other level 3 options.   She added 
that this is aimed at developing a young person holistically, looking at how 
they fit with the requirements of the sector and helping build confidence, 
resilience and raise their future aspirations.   
 
Maggie explained the two different delivery models used this year and the 
course content involved.   Members noted some of the challenges faced by 
the College and were pleased to note that the staff involved have worked 
hard to find solutions.   In addition, the learners have really taken on board 
all the benefits of this programme. 
 
Maggie was delighted to advise members that retention on the programme 
has been 100% with a predicted pass rate of 100%.   The predicted GCSE 
pass rate in GCSE Maths has increased at Newcastle and Stafford by 41% 
and 18% respectively on the 2019/20 figures.     .    
 
Members noted the plan to continue with this pathway next year and also 
introduce a Health and Social Care Transition programme at both sites 
from September 2021. The programme is a fully-funding study programme. 
 
Maggie was thanked for her very informative presentation.    
 
Lesley Rollason wondered if these new qualifications will be attractive to 
students and Karen advised that this is too early in the process to gauge, 
however, the DfE are determined to make T Levels the qualification of 
choice and are providing more funding to support their introduction.   
 
It was agreed that a copy of the two presentations would be shared with 
members. 
 

21.2.5 Apologies for Absence  
 
There were no apologies for absence. 

 



21.2.6 Declarations of Interest 
 
There were no declarations of interest. 
 

 

21.2.7 Minutes of the Meeting held on 24 March 2021  
 
Approved as a true record of the meeting. 
 

 

21.2.8 Matters Arising 
 
There were no matters arising. 
 

 

21.2.9 Learner Data Report June 2021  
 
The Report had been shared in advance for members to consider and it 
was, therefore, agreed to only focus on areas where questions had arisen. 
 
Francis asked about the reduction in the number of non-conditional 
university offers made and Karen reported that this is possibly as a result of 
the universities being clearly instructed to stop this practice.    
 
Francis also commented on the wish for more enrichment activities which 
is very clear from the responses to the student questionnaire.   Gavin 
advised that he had been involved in this process and the students 
questioned had been extremely appreciative of what we have been able to 
provide this year given the restrictions, but it is clear that they would love to 
do more. 
 
Following Francis’s appreciation for the excellent work the College 
undertakes with high numbers of EHCP students, Karen added that we are 
anticipating an increase in these numbers next year based on the data 
coming through.   We are carefully planning staffing and provision to 
ensure we can support these learners.   Lesley Morrey commended the 
staff who have worked so hard to keep in contact with them and ensure 
that they receive the help they need throughout these difficult times. 
 
Lesley Morrey advised that next year with every curriculum area will have a 
Mental Health Champion who will work to embed our approach and ethos 
regarding mental health awareness and improve everyone’s experience. 
 
Responding to Lesley Rollason’s query about the apprenticeship incentive 
scheme, Karen advised that this is a financial incentive to encourage local 
businesses to take on apprentices and it has resulted in an increase in 
starts.   Staffordshire authority are keen on continuing this, however, it 
does not include Stoke. 
 
Regarding Catch Up Funding, Shelley advised that we are still awaiting 
further information on what we will receive next year.   We have used 85% 
of this year’s allocation and can roll over the 15% to next year but await 
more detail.   Karen referred to the reduction in the recovery funding initially 
promised from Government, the final information on which is still awaited, 
however, we are working on the assumption that all students will need an 
element of catch up and we will adapt our approach accordingly.   

 
 
 



 
Lesley thanked the team for the very clear and easy to understand report 
which the Committee always finds very useful. 
 

21.2.10 Any Other Business 
 
a.  Careers Link Governor 
Andy thanked David O’Neill and Alan Aston, who had volunteered for the 
pilot to improve governor engagement with careers leaders. 
 
b. IoT 
Karen confirmed that the stage 2 submission was submitted by the 
deadline.   We have been really pleased with the level of support from 
employers and we are now awaiting a decision from the DfE in the autumn.    
 

 

21.2.11 Date and Time of Next Meeting 
 
To be agreed as part of the Calendar of Corporation and Committee 
meetings for 2021-22. 
 

 

  


