
 
 
 

 

MINUTES OF THE MEETING OF THE EDUCATION & STANDARDS 
COMMITTEE HELD AT 4:30 PM ON TUESDAY 30 NOVEMBER 2021 
VIA ZOOM 
 
Present:   Lesley Rollason (Chair), Francis Tunney, David O’Neill, Alan Aston, Mary Jones 
 
In attendance:  Shelley Brown (Director of Curriculum and Performance), Lesley Morrey 
(Director of Student Engagement and Partnerships), Gavin Barker (Assistant Principal 
Teaching and Learning), Andy Bailey (Head of Compliance and Governance), Joy Smith 
(Deputy Clerk) 
 

 
21.3.1 Safeguarding and Prevent Update 

  
Lesley Morrey, Director of Student Engagement and Partnerships updated 
members on the latest position. 
 
She drew attention to the Mental Health Strategy and Action Plan which is new for 
this year following the points raised at last year’s Student Conference and the 
increased focus on mental health concerns for young people in recent months.     
She confirmed that we continually review this situation and respond to student 
need and national and local priorities.   Ofsted have carried out a review of mental 
health in young people, focussing on the effect of remote learning and lack of 
social interaction, and our Action Plan has been devised to take all these points 
into account.   Our new Mental Health Champions support colleagues across the 
College in raising the profile of mental health across all areas and are introducing 
new initiatives as appropriate.     
 
Lesley went on to outline the areas covered in the new Sexual Harassment and 
Sexual Violence Action Plan and the steps we have taken in order to try to raise 
awareness of harmful sexual behaviour.  It was noted that Ofsted want to see 
Colleges identifying issues and taking action on this important topic.    
 
Members noted the information relating to the current safeguarding training which 
is mandatory for all staff, along with Prevent training, and Lesley explained the 
differentiated approach taken across the College. She confirmed that Governors 
will be invited to undertake refresher training in due course. 
 
Members noted the amount of work carried out with external partners and 
agencies in order to provide the best possible services and outcomes for our 
students.    In particular, Lesley drew attention to our partnership with Resolve who 
are a substance abuse charity and she explained the current concerns about 
illegal substances being put into vaping liquid which is having a terrible effect on 
students who are unaware of what they are taking. 
 
Overall we have seen an increase in the demand for mental health support for 
students and we are keen to gather important feedback on any issues.  Lesley 
added that we also have responsibilities beyond our doors and we are seeing 



increases in cases of safeguarding out of hours.   We are very fortunate to have 
such a strong and dedicated safeguarding team at the College. 
 
Lesley shared a video produced and widely shared in College around mental 
health and wellbeing which members were interested to watch. 
 
Lesley Rollason asked about a possible student survey about mental health and 
support and Gavin explained that the survey currently being undertaken includes 
questions on this important area and the results will be available at the next 
meeting. 
 
Alan drew attention to the “I am happy at College” answers in the student 
questionnaire and it was noted that, having drilled down to find out what is behind 
this, it appears that the phrasing of the question could be the issue, ie they do not 
always enjoy college all of the time, because it is hard work, however, they do feel 
the benefit of coming in. Shelley added that some students have struggled coming 
back in for physical lessons after being at home for such a period of time.    
 
Lesley reported that the College has done everything it can to meet the increased 
need for help this year and this approach will continue for as long as necessary. 
 
Lesley Rollason asked if there is a similar service for staff and it was noted that 
the majority of this support is offered through HR, occupational health and our in-
house counsellors.    
 
Lesley was thanked for her presentation and members commended the team for 
their excellent work. 
 

21.3.2 Apologies for absence  
 
Apologies were received from Karen Dobson. 
 

21.3.3 Declarations of interest 
 
There were no declarations of interest. 
 

21.3.4 Minutes of the meeting held on 29 June 2021 
  

Approved as a true record of the meeting. 
 

21.3.5 Matters arising 
 
There were no matters arising. 
 

21.3.7 2020-21 Performance  
 
Shelley and Gavin provided the final achievement data for 2020-21 following 
completion of all necessary checks and submission of the ILR.    
 
Final figures for physical and virtual attendance were very strong.  Shelley gave 
an overview of the different issues that had affected students due to the 
lockdowns, but she was pleased to confirm that our data is strong overall. 
 
She referred to the headline achievement data and the graphical information which 
shows strong performance.   Members noted that achievement rates were high 



prior to the TAG process, and the latest data is even better.    16-18 achievement 
by type was considered which showed a general increase overall, but where there 
are a couple of slight dips, Shelley explained that this is as a result of the change 
in qualifications from QCF to RQF.  Members were pleased to note that we are 
above the national average overall. 
 
Overall achievement rates by level were considered and members noted that 
these are also on the whole strong, with any dips mainly due to the introduction of 
the new qualifications.   
 
Data by department and campus was considered and members noted the 3 year 
trend against the national average shows a stable picture in most areas.   In some, 
we are seeing a positive increase, eg in Hair and Beauty, but some A Level areas 
show a dip due in part to historic retention issues.    Access to HE shows a decline 
with particular concern over Social Sciences and Health at Stafford. 
 
It was noted that Early Years was the only course where national exams were 
undertaken and the only programme following a 2 year course.    
 
Shelley advised that the TAG process in 2020-21 was a lot more rigorous than the 
previous year when CAGs were used.     
 
Overall high grades in A Levels are showing a 24% increase over 2 years which 
is very pleasing. 
 
Regarding the BTEC qualifications, results are stable and Shelley advised that 
much effort had been focussed on this area in the past.   Gavin added that the 
62.5% figure that NSCG is sitting on for high grades is a stunning result compared 
to the rest of the sector.     
 
Grades by department were considered and members noted that the Science area 
has been affected as these students have just completed the first cycle of the RQF 
exams.   This had been expected due to the rigour of this qualification.   
 
Referring to the L2 grades, Shelley confirmed that we have now included the data 
on the Transition Early Years programme which was excellent, but overall Level 2 
does show a dip and will be an area of focus across the College going forward 
with additional Covid catch up funding and extra English and maths.   In addition, 
we plan to reduce the main core qualification size from 2022 and add in additional 
areas in to improve the qualification.   More information on this will come to the 
next meeting.  
 
Gavin referred to the 19+ information which relates to a relatively low number of 
students.   We do offer a considerable number of long 19+ courses, which is 
unusual in the sector, and we were pleased with our achievements last year.      We 
will now look at improving our offer and improving performance going forward.       
Members noted the 19+ achievements by level and were particularly interested to 
note that achievement by gender shows a changing picture with males out-
performing females in this area, however, this is due to the type of courses 
involved.    
 
Maths and English achievement rates were considered.   These have been on an 
upward trend over 3 years and considerably above the national average.  The high 
grades in maths have been discussed previously and Gavin reminded members 



of the previous cautionary comment that if the students had sat the exam the 
picture may have been different. 
 
NSCG apprenticeship information was explained and members noted the overall 
achievement rates for 20-21 by age.    Members were delighted to note that 
performance has been very good and the team involved has done an excellent job 
in a very challenging situation.     Members commended everyone involved for this 
excellent outcome.     
 
Lesley referred to the Transition programme and its success and Shelley advised 
that the Early Years trial contained additional English and maths delivery,  
contextualised within the curriculum team, which had paid dividends and this had  
led to the decision to include additional elements across our Level 2 programmes.      
 
Francis asked about performance by disadvantaged students and Gavin 
confirmed that the students who receive support in College have generally 
outperformed others.   He added that Denise Haney and the Student Services 
team should be commended for their excellent work.    
 
Lesley thanked Shelley and Gavin for their presentation and commented that this 
is outstanding performance for the College during what was a very challenging 
period.   Congratulations were extended to all the staff for their hard work and the 
students who have shown remarkable resilience.  
 

21.3.6 Learner Data Report  
 
Shelley referred to the Learner Data Report which members had had the 
opportunity to scrutinise prior to the meeting, and picked out particular points to 
note as follows: 
 

 Retention is currently very high 

 Recruitment has seen an increase of c125 at NUL with stable numbers at 
Stafford. 

 Attendance is strong across the board at both sites, which members were 
pleased to note.   Shelley drew attention to the pockets of virtual attendance 
this year which had been due to staff absences etc but these have been for 
short periods of time. 

 HE attendance on some courses shows a dip and we are aware of these 
and are focussing our efforts on addressing this. 

 Quality of Education Reviews have been carried out this year and members 
had been provided with the Executive Summaries of the first two.    The 
emphasis on walkthroughs is being seen very positively by staff where 
genuine practice rather than a performance for a graded session is seen.  
In response to Francis, Gavin explained that the length of stay depends on 
the lesson, but staff will be visited 3 or 4 times during the review week, for 
a maximum of 30 minutes each time.    

 The first cycle of Learning Walks has brought up a few issues which we are 
looking at in order to provide timely action where appropriate.    

 Student surveys have been undertaken and members noted that we have 
a very high response rate and Gavin explained some of the ways in which 
we encourage participation.   Any issues are picked up by the team and 
conversations take place with students so that they see we are listening 
and following up on their comments.    



 Regarding work placements, students are undertaking Spring Pod this year 
as a mandatory component. 

 English and maths has seen a few early teething problems and attendance 
is improving.   The November resits showed 86% attendance, but issues 
arose about anxiety over exams and lack of experience in exam protocols.   
Support is now in place to address this where we can.      

 Open events during the first term have been particularly busy and 
applications are tracking above this time last year.      

 The latest Covid figures for staff and students were noted and Shelley 
added that we have seen more Covid cases since September than the 
whole of last year but there is less impact because we no longer ask whole 
groups to isolate.  Mask wearing has now been reintroduced due to the new 
variant.    

 
Francis had to leave at this point but thanked Shelley and the team for their 
extremely comprehensive report.   
 

 The new T Levels were considered and Shelley advised that we will 
introduce further T Level provision as we feel appropriate. 

 Catch up funding is being well utilised. 
 
Lesley thanked Shelley and Gavin for their excellent and very thorough report.  
 

21.3.8 Any Other Business 
 
Lesley reminded members about the Corporation Activities and Opportunities 
information and encouraged members to join in on the Learning Walks. 
 

21.3.9 Date and Time of Next Meeting 
 
17 March 2022 at 4.30 pm 
 

 


