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MINUTES OF THE MEETING OF THE EDUCATION & STANDARDS 
COMMITTEE HELD ON WEDNESDAY 9 DECEMBER 2020 AT 3 PM  
VIA ZOOM 

 
Present:  Lesley Rollason (Chair), Francis Tunney, Alan Aston, David O’Neill, Karen Dobson 
In attendance:    Shelley Brown (Director of Curriculum & Performance), Andy Bailey (Head of   
   Compliance and Governance), Gavin Barker (Assistant Principal), Joy Smith (Deputy 
   Clerk) 

------------------------------------------------------------------------------------------------------------- 
                                                                  

20.3.1 Apologies for Absence  
 
Apologies were received from Lesley Morrey. 
 

 

20.3.2 Declarations of Interest 
 
There were no declarations of interest. 
 

 

20.3.3 Minutes of the Meeting held on 19 October 2020   
   
Approved as a true record of the meeting. 
 

 

20.3.4 Matters Arising 
 
Institute of Technology (IoT) 
In response to Lesley’s query, Karen outlined the current position in relation to the 
College’s IoT bid and the work underway to meet the deadline for submission next 
week.   Members noted that it now appears that Staffordshire University are not 
submitting an application, therefore, ours is the only submission we know of in this 
area.   
 

 

20.3.5 Learner Data Report December 2020  
 
Shelley referred to the Latest Learner Data Report and took members through key 
points to note. 
 
Gavin referred to the retention information which is currently looking very strong, 
however, he cautioned that this may dip slightly due to a delay in recording 
students who have withdrawn.   Members were pleased to note that the A Level 
retention rate shows an improvement on last year. 
 
Members went on to consider retention by curriculum area and were very pleased 
to note the very positive figures overall.    Lesley queried AC1 16-18 at NUL and 
Gavin explained that this refers to the largest groups within A Levels.    
 
Members considered the very strong headline performance rate and Gavin 
explained how this is calculated.   He added that even if this dips slightly we still 
expect to finish in the top 10% of FE providers.     
 
Members went on to discuss the attendance information, broken down by 
curriculum area, which is exceptionally high.   Karen advised that we are 
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maintaining the high levels achieved this time last year when we were preparing for 
Ofsted which is a very pleasing situation.  
 
It was explained that, although maths and English attendance looks lower, this is 
still high compared to the sector norm and is continually reviewed at both 16-18 and 
19+.   In addition, Foundation Studies attendance is also an area under continual 
review and Karen confirmed that this area now sits in the new Faculty of 
Progression Studies.      
 
In relation to part time students, Gavin confirmed that the current circumstances do 
affect attendance and, in addition, some part time students, particularly AAT 
students, are still finishing off their work from last academic year.    
 
David O’Neill joined the meeting at this stage. 
 
Members noted the information to date for HE students, broken down by site and 
split between NSCG and Staffordshire University enrolments.  Gavin confirmed that 
overall attendance is 3% higher compared to last year which, given the 
circumstances, is very positive. 
 
Shelley then took members through the quality section of the report and explained 
the delay over implementing Quality of Education Reviews this term and the plans 
for rolling these out next term. 
 
Gavin provided an overview of the virtual lesson walkthroughs undertaken to date 
along with the traditional themed learning walks, which provide invaluable 
feedback.   The very positive approach to the new way of delivering and receiving 
lessons exhibited by both staff and students was noted, and Gavin added that there 
have been occasions when staff have been delivering lessons whilst self-isolating 
at home.   He outlined some of the new techniques employed and confirmed that 
some very positive developments have been made.   Some areas for development 
have been identified during the process and he added that it is apparent that 
students do prefer to be in College and in some cases are struggling with IT 
access.      Karen advised that the staff have put in a huge amount of time and 
effort into making this situation the best it can possibly be and they should be highly 
commended for their effort.   Francis added that he had been very impressed with 
the whole approach when he attended the November virtual walkthroughs. 
 
Course performance monitoring information was considered and Shelley explained 
that for every BTEC course a comprehensive monitoring meeting is held where 
staff are closely questioned and all aspects of the programme are discussed.   She 
advised that there are a couple of areas where we do have concerns and we are 
closely monitoring those areas and constantly meeting with the staff to ensure that 
we do everything possible for the students.        Karen added that one of the areas 
is Biology and we have recently appointed a new post holder who will join us at the 
end of the spring term.  Francis asked about the delivery issues at Stafford and 
Karen explained that these have been in the main Access staff who were not A 
Level specialists.     Overall, Shelley confirmed that the monitoring meetings have 
been very useful and we will continue to operate on this basis. 
 
Student themed learning walks have been a feature for a number of years and 
Gavin referred to the summary information from Learning Walk One.    Members 
noted the key strengths and areas for development, many of which are related to 
the current Covid situation; the students have said that the issues raised need to be 
improved but they also realise that we are dealing with a difficult situation.   The 
students had also been complimentary about maths and English and recognised 
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the progress they are making. 
 
The second Learning Walk had also been very positive. Safeguarding and prevent 
had been covered and the students knew how to react and what to do in the event 
of any concerns, but the need to provide refresher sessions on safeguarding and 
prevent had been identified.     Karen advised that the number of cases we are 
dealing with this year is very similar to last year.    Regarding the points relating to 
registration and the time taken to complete this, Gavin advised that as time has 
gone on, this has speeded up.   Members also noted that the complaints relating to 
classroom temperature are because of the need to ventilate the rooms, and the 
students do realise the importance of this. 
 
Lesley asked about the comments when students are unsure about their target 
grades and Shelley explained the difficulties experienced with the different 
terminologies used.     Gavin advised that we will revisit this in order to make the 
situation easier to understand.     
 
Members noted that the latest student survey only closed a week ago.   The 
College will now drill down to identify concerns, look at ways of dealing with issues 
where possible and following up areas of particular concern.   
 
Regarding the IT access issues identified, Shelley advised that we have now 
looked at those students who are unable to engage at home for whatever reason 
and arranged with the curriculum areas for them to come on site during their virtual 
weeks.   She confirmed that this process is all very carefully managed in order to 
ensure the safety and wellbeing of all concerned. 
 
Members considered some of the main issues fed back from the January 2020 
Student Conference and the actions taken as a result of the points made. 
 
Shelley then drew attention to the updated information relating to work placements 
and explained that we are making positive strides relating to virtual placements 
although it must be noted that this does not replace physical placements.   We plan 
to roll out physical placements from January if this is safe and practical. 
 
Gavin advised that maths and English grades continue to be a challenge, however, 
the team continue to do a fantastic job and our achievement rates are extremely 
positive against the sector position.   Karen added that although we are looking to 
improve our high grades, it is also important that we see progress being made 
through the grades.   She confirmed that a modest number of targeted students 
were entered for the November resits and we await those results. 
 
Denise Haney advised that the autumn term is traditionally very busy for the 
Student Services team and the work involved this term has been significant.       
Many meetings with external agencies have been held and the team has been very 
flexible in the way they are supporting learners.   There have been some very 
challenging cases this term.   Student finance is now operating online and this has 
picked up over the term.   Bursary payments are also now paid into students’ bank 
accounts.  In addition, exam support work has been significant and the Learning 
Support Assistants returned in September and were immediately called upon to 
ensure the students received the help they need.   
 
Francis congratulated the team on their approach and the excellent job they do with 
such high numbers of students.   Denise commented that we have less high needs 
learners this year but more EHCP learners and a particular challenge has been  
with learners coming to College who had not been expected and who, 
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consequently, had not been planned for, but Denise felt that the whole team has 
done a sterling job in meeting their needs.     
 
Denise left the meeting at this stage.   
 
Members noted the information relating to student access to IT, noting that any 
student without a mobile phone or broadband access has been given a laptop and 
dongle in addition to those who are struggling being accommodated in College 
during their virtual weeks. 
 
Members noted that apprenticeships are currently the most challenging area of the 
College’s provision due to the effects of Covid, however, the whole team involved 
has done some excellent work which has resulted in very positive data compared to 
the national picture.    Karen advised that the furloughed number of 59 had been as 
high as 300 at its peak.   It was noted that some progress in terms of the number of 
starts is being made, however, Karen pointed out that this presents the associated 
challenge of finding employer vacancies which the team is now working hard to 
meet.   Overall, we are expecting a c41% reduction in starts which is an 
improvement on the original forecast. 
 
Members considered the information relating to applications for next year’s cohort 
which currently looks strong in all areas.   The headline information from the first 
Virtual Open Event was outlined and Karen expressed one concern relating to the 
number of A Level applications and the need for discussion with these students 
with a view to directing them to alternative areas should this be more appropriate 
for them.  The new virtual tours are useful and in response to Lesley’s query Gavin 
explained that the process is now very streamlined and that the wait time does not 
mean that visitors are sitting looking at a blank screen.    
 
The latest market share information for 2020 compared to 2016 was noted which 
showed that there has been a decrease in cohort, but an increase in market share 
which is pleasing. 
 
Members considered the latest information on positive Covid cases relating to staff 
and students at both sites and Shelley reiterated that this has had a significant 
impact across the College due to the need to send groups of students home to self-
isolate, and switch to remote delivery at very short notice.     Karen went on to 
inform members that c2000 lateral flow tests had been conducted with staff and 
students over the past couple of days, with only a very small number of positive 
cases identified.     
 
Consideration was given to the curriculum and quality plans going forward with the 
introduction of T Levels and information on Applied General Qualifications.   Gavin 
noted that there is concern across the sector about the potential removal of AGQs 
when T Levels come on stream.   
 
Gavin explained the current proposals in relation to exams in 2021.   The final detail 
is still awaited but members noted that Ofqual are recognising that there is a 
difference in what our current students have experienced and are looking at how to 
mitigate this.   Francis advised on the situation with some school sixth forms where 
there is a level of expectation that the Government will change their mind and 
cancel exams.   Karen added that we are constantly urging our students to work 
hard for every internal assessment as these will be needed when allocating teacher 
assessed grades, but the general feeling currently across the FE sector is that 
summer 2021 exams will go ahead.    
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Members noted that around 5000 hours of delivery using the Catch-Up Covid 
Funding has been allocated for use with students who have not yet achieved a 
grade 5 in English or maths.    
 
Members were pleased to note the various student and staff successes since those 
reported at the last Corporation meeting.   Karen added that these are particularly 
pleasing given the current situation and all the many restrictions that the students 
are working under  
 
Gavin added that we continue to provide an extensive staff development and 
training programme with peer to peer learning and sharing of best practice currently 
extremely high due to the use of the virtual platforms. 
 
Members thanked the College for the detail and quality of the information presented 
for their information. 
 
Lesley asked if there is a platform for student celebrations and Karen confirmed 
that they all receive a personal letter from her, on behalf of everyone at the College 
and, in the case of staff, the senior team make a point of meeting up with them to 
congratulate them.   Students of the Month continue to be recognised and 
information on their awards is posted on the College’s various social media 
platforms.  Karen added that she really hoped that we would be able to hold our 
end of year celebrations as normal in July 2021.  
 

20.3.6 Any Other Business 
 
a.   F E Capital Fund 

 
Karen reported that she and Craig had met yesterday with the DfE about the 
possibility of seeking funding from the Government’s FE Capital Fund for our 
Stafford proposals.     
 
There is potential for us to receive fast-track funding and we are on the shortlist for 
this, but we need to make sure that their approach and ours are well-matched.    
We already have a consultant team on board, with full planning permission and a 
design that we are committed to and our timescales are significantly advanced 
compared to theirs.    We have entered into some very useful dialogue with them 
and we are compiling all the supporting information that they have asked for in 
order to progress these discussions.     
 

 

20.3.7 Date and Time of Next Meeting 
 
24 March 2021 at 3pm via Zoom  
 

 

  


