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An industry with a strong engineering and manufacturing focus inevitably has a strong male 

constituency but Jeanette Pope is keen to improve the opportunities for women to progress through 

the management structure. "BAE Systems is a company that doesn't traditionally attract women. 

The average male to female ratios are not unusual for its sector – but when it comes to project 

management apprenticeships, it's much more equal: more like 50/50 men and women." Jeanette's 

analysis shows that, whilst many of these women get to junior executive level, the drop off is then 

quite sharp and relatively few become senior executives. When Henley put out a call for expressions 

of interest a couple of years ago, it seemed very timely. Jeanette felt the company could benefit 

from being able to share the experiences of others. 

Around the same time, the Association of Project Management was looking to expand 

representation across a wide range of industries within its Women in Project Management group. 

Again, Jeanette saw this as a valuable opportunity to share what she was doing and bring back ideas 

from others to see if they would work in her own environment. "I've worked at BAE Systems for 16 

years, so there's a danger you become quite insular in your approach and working with pan-industry 

groups is very valuable. We probably don't have enough of this. And for me personally, having these 

points of contact gives me something of a personal unique selling point within the Company." 

Jeanette has taken a particular interest in research that Henley was doing into women in leadership 

and she cites the work recently completed on Championing, Mentoring and Sponsoring by Dr 

Shaheena as something that has resonated. Championing has been adopted by the Company and 

one of the senior Directors, Steve Greenbank – her mentor of over 10 years – is vocal about this 

approach to supporting employees, particularly women. 

Jeanette is well placed to put new ideas into practice in her role as Professional Development 

Manager within the Military Air and Information division of BAE. She has responsibility for the 

promotion of skills, capability and knowledge development among 1200 project managers in 27 

difference locations across the UK, Middle East, Europe, Australia and the US. Reflecting her interest 

in supporting women, she has also been involved in initiatives to help develop women’s careers, for 

example creating networks which provide a platform for female employees as well as skill 

development workshops and flexible working schemes. 

At the core of what Jeanette and her team offer is a suite of flexible learning provisions that allow 

people to access on-line training and book onto classroom-based training. Additionally, assessment 

processes are offered to allow people to understand their capability gaps and suggest development 

interventions based on the assessment."What we offer has to be of good quality and efficiently 

delivered. We also need to refresh our offering to ensure it meets project managers' needs", says 

Jeanette. But, with project delivery the first priority, often involving challenging deadlines, personal 

development is not always at the forefront of a project manager's mind. "Our challenge is to ensure 

not only that they are motivated to make time for their personal development, but that they are 

aware of what's on offer and are not put off when things change." She says it is vital to get the right 

sort of engagement and communications strategy in place, starting with such basics as an up-to-date 



web-site and appropriate mail boxes. "Getting the basics right is absolutely vital and on-line tools are 

key with such a disparate community", says Jeanette. 

There is also a monthly web ex with the Functional Director. Dialling in and participating gives 

employees the sense that they are having a one-to-one conversation with a senior member of the 

company, rather than having information flow down through the organisation which, inherently, is 

quite hierarchical. Initial results from a recently completed engagement survey suggest that face-to-

face training opportunities are preferred, despite all the available modern technologies. 

Jeanette started at BAE in the Finance Leadership Development programme as a graduate and 

qualified as a Chartered Management Accountant. The company subsequently offered the 

opportunity for three people to go to Henley with BAE sponsorship. Jeanette was delighted to be 

one of the three. At Henley, she particularly enjoyed the interaction with people from completely 

different businesses, including Vodafone, Waites Construction and Autotrader. "It enabled me to get 

an insight into how different companies operated and what worked well in their industries. For me, 

there was lots of value in that." Jeanette still draws on some of the theoretical models she learned 

and the strategy work undertaken while pursuing her MBA. "That type of learning really comes out 

when you are looking at long-term strategy for the company, and the type of markets we want to 

move into. The MBA strategy piece plays directly into that." 

Outside of work, Jeanette spends a lot of her time with her two daughters aged 9 and 5. She 

practices Tae-Kwon-do with the eldest; she also swims and cycles, and spends a lot of time providing 

a taxi service for their various activities. Jeanette is keen on influencing the education system her 

daughters are now part of and holds a school governor position. Nevertheless, Jeanette still finds 

time for her own continuing professional development: she is working towards the most senior 

professional qualification with the Association of Project Managers. As to career ambitions, she sees 

herself staying with BAE Systems, ideally getting involved in the crucial area of project delivery. 

Longer-term, she has her sights set high: she would like to be one of those women who does 

succeed in moving from junior to senior executive level. 


