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The challenges in Sumangala Manghat's career to date have ranged from growing a family business 

in Southern India, where women are not seen as natural leaders, to proving herself as an Asian 

woman in a traditional City environment. She has also set out to achieve a sense of work-life 

balance. 

Educated in India, where she also did her accounting training with PwC, Sumangala came to the UK 

to study for an MSc in International Securities and Investment Banking at Reading University's ICMA 

Centre (now part of Henley Business School). "The MSc at ICMA was more technical in content than 

an MBA Finance would have been. We were one of the first cohorts, with students from all over the 

world, most of whom had work experience; it was a fantastic experience." Sumangala was keen to 

develop her career internationally but UK immigration laws meant the MSc did not provide an 

immediate pathway to a job in UK-based financial services. 

Back in India, Sumangala got married and moved to a town where there was no scope for 

investment banking so she joined her husband and got involved in the family business – a market-

leading manufacturer of biscuits and confectionery called Craze. Her role was to set up the HR, stock 

and financial systems and take care of the financials. Here was a different kind of challenge: "When 

you are working in the family business, you are your own boss but you have to be very clear of not 

taking advantage of your authority. Like in most family businesses, a conscious line needs to be 

drawn between professional and personal relationships." It was also challenging being a woman in 

this situation: "In India, a woman calling the shots is not readily acceptable with older men. You need 

to have a lot of skill to win them over to accept you as the leader, especially in rural India." 

In 2003, business exit strategies were on the cards when Sumangala and her husband took the 

opportunity to resume their own careers. After a spell with Standard Chartered Bank, where she was 

relationship manager for non-resident high net worth clients, she joined Coutts in 2005 and the 

family moved to the UK. 

For the first five years, Sumangala's role was to manage a portfolio of UK-based entrepreneurs, 

offering wealth management services, something for which she felt well-prepared given her own 

entrepreneurial experience and accountancy training in India. It also meant that she had to obtain 

the relevant certifications required by the FCA to be a wealth advisor. By 2010, the bank was 

expanding under a new CEO who wanted to grow internationally. Sumangala was offered the 

opportunity to take on an international portfolio, a job which also involved her in a strategic analysis 

of the competition and their product offerings, evolving the bank's own strategy and solutions for 

this niche market of clients, and liaising extensively with overseas branches. More recently, she has 

become much more focused on relationships with high net worth clients from India, Pakistan, 

Bangladesh and Sri Lanka. Sumangala's role as lead relationship manager and advisor involves 

bringing in the right people from across the bank to offer a holistic approach to wealth management 

and advice for her clients. "My job is to wrap my arms around the client and their family. I love this 

role, and am so pleased to be working with one of the best brands", she says. 



Sumangala continues her involvement with Henley through the Women in Leadership Forum. For 

her, Henley Business School represents a superb network and she believes that there are both things 

she can contribute, particularly with her international experience and network, and ways in which it 

will benefit her. "I have lots of ideas about subjects that would be of interest to the alumni and, with 

my network, I can help bring in great people to participate." Women in leadership is also a topic dear 

to her heart. "As I have moved up the career ladder, I have always had to push extra hard as a 

woman to raise my profile. Not only do you have to do your job exceptionally well but, to succeed, 

you have to have the right network, take the initiative and demonstrate skillsets that are required 

for the next role. For example, when new projects are under consideration, you have to put your 

hand up." 

Outside of work, family and work-life balance is very important to Sumangala. "I want to do my job 

brilliantly but I've also got a young family and I want to be the best possible Mum! It requires a lot of 

careful time management." As her children were growing up, she always spent a lot of time taking 

them out, cooking for them and contributing to their enjoyment of life; weekends were dedicated 

only to family. She never missed a sports day or a parents evening. They are now 15 and 13, so less 

demanding but Sumangala is still conscious of the need to balance work and family life. "I'm now 

able to forget about work and only log into emails at home once the kids have gone off to their 

rooms." 


