
‘Putting Innovation at the Heart of Your 
Business Strategy’ Panel 
Monday 22 May, 2017

Programme

17:30 Arrival and Registration
18:00 Welcome Prof Andrew Godley, Head of 

Leadership, Organisations and Behaviour 
Department, Henley Business School

18:05 ‘How do you create a company that 
embraces and practices innovation?’ Jurek 
Sikorski Executive Director of Henley Centre for 
Entrepreneurship, Henley Business School

18:15 Presentations
Mihai Ciobanu, CEO of Fresh4cast
Mark Cuddigan, MD of Ella’s Kitchen
Chris Sykes, Chief Executive of Volume Global

19:00 Q&A - Panel moderated by Jurek Sikorski
19:30 Summary  
19:35 Future Events and Announcements
19:40 Refreshments and Networking

How will you benefit? 

Participants attending the event will find out how a variety of 
businesses from different sectors have embraced  innovation  
of all types and learn what it takes to succeed against 
competition long term. 

Participants will also be able to engage with peers and 
speakers during networking before and after the 
presentations. 

Sponsored by:

Supported by:

Hosted and delivered by:

Where:
Henley Business School Room G10, 
University of Reading Whiteknights Campus,  
RG6 6UD

How to get to us:
http://www.henley.ac.uk/about-us/how-to-find-us-whiteknights/

Registration: https://www.eventbrite.com/e/putting-
innovation-at-the-heart-of-your-business-strategy-
speakers-panel-tickets-33275690486

What is the event about?

Michael Porter, Professor at the Institute for Strategy and 
Competitiveness based at the Harvard Business School, said, 
“Innovation is the central issue in economic prosperity”. At no 
time in history has this been more true than today.

Innovation is often described as the process of translating an 
idea or invention into a product or service that creates value or 
for which customers will pay. Arguably, it’s all about finding new 
ways to solve customer challenges. This happens by seeing the 
world through the customer’s eyes and finding creative ways to 
solve their challenges by utilising the full intellectual capital of 
the organisation.

Innovation, be it incremental or radical, is more than just 
developing new products; it is also about improving processes, 
repositioning of the products and services in the market and 
reinventing the business model in a way that delivers a 
competitive advantage. 

Building a capability to manage innovation and knowing where 
and how innovation can be used to strategic advantage is 
crucial. Putting innovation at the heart of your strategy involves 
knowing what can be done, what is to be done, the reasons the 
steps need to happen and how to make it happen.  

In today’s world success is determined by innovation and why it 
is important to put innovation at the heart of the company’s 
business strategy. 

The speakers’ panel brings together a number of SME business 
leaders who tell their story about how they have embraced 
innovation across the company and built a successful business 
as a result.

http://www.henley.ac.uk/about-us/how-to-find-us-whiteknights/
https://www.eventbrite.com/e/putting-innovation-at-the-heart-of-your-business-strategy-speakers-panel-tickets-33275690486


Twitter:
Send your comments and questions via Twitter:
#SMEGrow
@HenleyBSchool

Wi-Fi:
Obtain your Wi-Fi connection at reception 

Contact information:
Jurek Sikorski
Executive Director
Henley Centre for Entrepreneurship
Email: jurek.sikorski@henley.ac.uk
Tel: 0118 378 8188

Speakers

Host and Panel Moderator

Head of Leadership Organisations and Behaviour 

Jurek Sikorski, Executive Director of Henley Centre for Entrepreneurship, Henley Business School
Jurek  is chairman of several start-up and small businesses and a specialist in customer acquisition. He 
has over 30 years’ experience in the pharmaceutical, medical devices, in vitro diagnostics and 
biotechnology industries, working for SMEs and multi-national corporations. This includes senior roles 
in sales and marketing, along with general management as Chief Executive of SRS Technology Group 
Plc, which he led to an IPO. Jurek’s experience also includes Cantab Pharmaceuticals Plc, Proteus 
International Plc and Sales and Marketing Director at Smith and Nephew Medical, a FSTE 100 medical 
devices company. 

Mark Cuddigan, Managing Director of Ella’s Kitchen
Mark  has been Managing Director of  Ella’s Kitchen since August 2013, before  which he was Sales and 
Marketing Director. Mark has been the driver behind the innovation at Ella’s Kitchen and has secured a 
number of awards and recognitions including the best company for employee engagement. Mark is also 
Non-Executive Director at Three Point Zero, a Purpose Consultancy that advises businesses on 
demonstrating a purpose which goes beyond simply making money.

Chris Sykes, Chief Executive of Volume Global
Chris is Chief Executive of Volume, an award-winning global provider of digital content, technology and 
innovation. Chris established Volume in 1997 and was an early adopter of Marketing Automation 
Technology. In 2000, Chris set up Marketing Resource Management vendor Then UK Ltd, which was 
acquired by Aprimo in 2004. Since then, Volume has been a leader in developing bespoke enterprise-class 
applications for clients such as BP Castrol, Dell, Epson, HP, OKI, Oracle, Plantronics and Virgin Media 
Business. In April 2015 Volume became an IBM Watson™ ecosystem partner. 

Mihai Ciobanu, CEO of Fresh4cast 
Mihai co-founded Fresh4cast with two others whilst studying for his Sloan Masters Masters degree at 
London Business School in 2014. After building successful businesses in Consumer Healthcare and FMCG, 
Mihai and the team at Fresh4cast are working to improve predictability in Agribusiness using management 
information tools that reduce inefficiencies in the production and trade of fruits and vegetables. These 
include market intelligence, business intelligence and predictive models.

Prof Andrew Godley Head of Leadership, Organisations and Behaviour, Henley Business School
Andrew is a Professor of Management and Business History and Academic Director of the Henley Centre for 
Entrepreneurship. Andrew’s research interests lie in the area of the economics of entrepreneurship and 
innovation, with a particular focus on the historical evolution of the international food and pharmaceutical 
sectors. He has been a consultant to several leading firms and government departments and is a frequent 
commentator in the broadcast and written media on industry trends.

mailto:jurek.sikorski@henley.ac.uk

