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CASE STUDY
BE EXCEPTIONAL. THE HENLEY WAY.

How did you choose the Business & Enterprise Architecture (B&EA)* 
programme?
‘My aim is to support the realisation of our business strategy, and become a trusted adviser in 
business transformations and innovations. The B&EA programme was recommended to me  
by my CIO, and it really appealed because unlike most other similar programmes, it puts the 
emphasis on business architecture from a strategic architecture perspective, and that is  
important for me.’

What were your hopes and expectations for the programme?
‘As well as developing my own abilities and understandings, I wanted to be able to challenge  
my colleagues at a different level, in order to be able to make a serious contribution to the  
wider strategy.’

What have been the best things about the programme so far?
‘My eyes were really opened by the first module in the programme at Henley, which dealt with 
strategy models. It made me re-evaluate what we were doing with the business, and why. And 
the governance workshop in Tilburg also struck a chord, and prompted me to think about the 
implications of the decisions that are being taken by various people in my company.
‘The module in Paris which dealt with the importance of compelling presentations was another 
moment that had a lot of impact. It made me realise that I need to put less emphasis on charts 
and analysis and audits, and focus on the results.’

What difference has the programme made to your thinking so far?
‘I’m very clear now that it’s less about governance controlling the architecture, and all about 
adding value to the business, so my thinking will focus much more on where we do – or can 
– really add value, and improve business outcomes. And how the Enterprise Architecture can 
support that.
‘In that way, IT moves away from being merely a supply function to one which is genuinely  
adding value.’

What’s your message to other professionals and managers considering this 
programme?
‘You must start to look at things from a different angle, and speak at a higher level. You must be 
prepared to challenge old ideas and perspectives. Change is happening so much faster now, and 
more businesses are operating globally. To add real value, you have to see the bigger picture, and 
be a part of the orchestration of it.
‘In the future, the competitive advantage will come from better strategic thinking and the 
capability to transform and innovate quickly. This programme has definitely made this clear.’

Stephan Hendriks
DSM
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*Business & Enterprise Architecture was the predecessor of 
the Strategy & Enterprise Architecture programme




