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Description 
It’s time to look again at the formulation and development of strategy. Many  
companies complain that implementation is hard, and during implementation the 
energy fades. Why is that? In our experience, many company strategies lack substance. 
It’s often because there is a lack of clarity about what strategy is for, and how it should 
be used. When you think of strategy as a leadership tool, that connects employees 
throughout the business to a clear direction of travel, describes what’s needed from 
senior people, and provides a methodology for achieving success, then the game 
changes. It comes alive.

Starting by exploring what strategy is for, the event will then examine how to create 
a better strategy, examine how to use customer insights to test it, and how to sustain 
it as a working framework that focuses and engages the organisation. It will allow you 
to challenge your own business strategy, and understand when you’ll know when it is 
living and working. It will illustrate how the right work at the beginning will reduce the 
complexity when it comes to implementation. The aim of this event is to cut through 
much of the complexity around strategy, and give leaders a clear view on how strategy 
can be used as a more fundamental and operational part of the leadership toolkit.

Key learning outcomes
By the end of the event you will:

• Understand the purpose of a business strategy in the context of business and the 
organisation in terms of both process and behaviour

• See strategy as a leadership tool and understand how language and definitions  
used with in a business can either enable or complicate strategy

• Understand the difference between goals and strategy and how this can either  
inhibit or motivate an organisation

• Learn what insight is and how it becomes the underlying platform for all business 
strategies

• See how fact-based decision-making accelerates the process and energises 
organisations

• Understand how to successfully externalise the organisation to deliver the  
business strategy.
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Event content and delivery style
This session is delivered using a workshop-style approach that enables all the participants 
to become actively involved, talk about their own situations concerning strategy 
development and implementation, and listen to others, in order to learn from their 
experiences. Using a combination of lecture, videos and exercises, participants will leave 
with actionable interventions for themselves and their business.

Who should attend?
This session is for board members, their direct reports and board aspirationals. It’s for 
those who are in a position to directly influence strategy.

This session isn’t suitable for those who are not key decision-makers in their 
organisation.

In addition to being the programme 
director for the Strategy 
Programme at Henley, Jeff also 
develops and contributes to a 
number of the Business School’s 
executive programmes, lecturing on 
business strategy, goal setting and 
commercial management. 

Jeff initially worked in oil 
exploration, before becoming 
a divisional manager at Abbott 
Laboratories. For the past 23 years, 
he has worked as a consultant with 
particular expertise in business 
strategy. His experience spans 
a wide range of industries and 
includes many blue-chip B2C and 
B2B companies. Jeff, who speaks 
both Spanish and Portuguese, has 
truly worldwide experience, having 
worked with business in over 50 
countries. 

Jeff holds an MBA and is currently 
undertaking a doctorate at the 
University of Southampton. He is a 
certified management consultant 
of the Institute of Consultancy, a 
member of the IOD and a director of 
an oilfield engineering company.

Jeff is a natural – his style and technique 
are perfect in delivering a great 
assembled course.


