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Description 
Creating value requires a different kind of leader. Delivering on the promises made  
to stakeholders and the markets is enormously challenging. Satisfying the CEO’s 
demands can be tense and frustrating for general managers and senior directors,  
and requires much more than just political and leadership skills. Successful value 
delivery relies on some very specific steps, and a distinctly different personal and 
organisational approach.

Drawing on extensive research (including a study of over 15,000 boards and top teams, 
and with 80 general managers of top organisations internationally), this event will 
examine successful value delivery, highlight what the best leaders do, discuss some 
common problems, and compare and contrast the experiences of the group with the 
findings of the research. It will enable participants to better understand how to develop 
their own approach to value delivery. This senior-level event is specifically for general 
managers and above (including heads of business line or function).

Key learning outcomes
As a result of this session, you will know what it means to be an outstanding global 
leader today. You will be able to:

• Realise meaningful engagement under conditions of continual discontinuity

• Effectively lead through change

• Successfully negotiate and satisfy multiple contradictory stakeholder demands

• Identify and deal with the tensions, challenges and constraints you face in your role 

•  Deliver difficult messages in such a way that the contrasting agendas can be reconciled
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Event content and delivery style
This event will include group work and facilitated discussions, examining the 
participants’ experiences of addressing value-generation/value-delivery initiatives.  
The approaches adopted, outcomes achieved and areas requiring further attention  
will be captured.

This will be followed by a taught component on the results of global studies of the 
nature of outstanding leadership and its impact on value enhancement/delivery. 
Comparison will be made with the findings emerging from the group work, in order  
to determine the key areas for consideration for each of the delegates on return to  
their organisation.

The TKI questionnaire will be used to identify each delegate’s capability for effectively 
handling complex and stretching relationships, in order to appreciate how to work 
through the organisational fault lines that damage value delivery.

The session is participative, encouraging each delegate to offer experiences and, equally, 
learn from all.

Pre-session work: three critical questions for consideration are offered in advance:

• What is your experience of value delivery in your organisation and is there a common 
perspective on the nature of value within the enterprise?

• What are the critical strategic/operational issues, value related or otherwise, that are 
not being addressed but should be? And what is the effect on the enterprise of such 
issues remaining unaddressed?

• What would you like to know more about, concerning the topics of value creation/
value delivery, bearing in mind your experience or exposure in this area?

Who should attend?
This event is intended for those at board level, their direct reports and for those people 
directly responsible for the effective implementation of strategy. It will also suit those  
at general manager level. It’s not suitable for those in more junior managerial roles.

Andrew is Professor of Strategic 
Leadership at Henley Business 
School. He was Professor of 
International Management 
Development, Cranfield University, 
School of Management from 1978 
to 2012 and was awarded Emeritus 
Professor in 2013. He was H. Smith 
Richardson Fellow at CCL, North 
Carolina, USA, October 2005/06. 
Andrew is Visiting Professor at the 
Ulster University, Ireland; Macquarie 
Graduate School of Management, 
Australia; Thunderbird School 
of Global Management, USA; 
Université Panthéon-Assas Paris II, 
France; and Swinburne University 
of Technology, Australia He is also 
Adjunct Professor at the School of 
Business & Tourism, Southern Cross 
University.

His research covers boards, top 
teams and the governance of 
governments. He has published 
over 40 books, 88 book chapters, 
over 235 articles and 18 
monographs. Andrew is co-editor 
of the Journal of Management 
Development and Corporate 
Governance: The International 
Journal of Business in Society.

I most valued 
having the time 
to reflect and the 
insight into what’s 
around leadership. 
Very stimulating. 
I liked Andrew’s 
straightforward 
approach.


