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Facing the Leadership Challenge 
How can we develop an enormous number of 
leaders quickly? 
 
 
 
 
 
 
May 11th 2015 



These notes summarise the discussion on May 11th 

We need to:  

•define leadership but for what?  For the organisation’s future not a generic one size 

fits all and do this constantly as the world evolves 

•build leadership early, connecting with schools and universities to build a pipeline of 

young potential leaders  

•have a more inclusive, diverse pool of talent, both technical and people leaders, and 

really support the development of women leaders 

•engage with each of them individually to help them become the best leader they can 

be, exploiting their strengths, listening, not lecturing, and engaging them as 

individuals, not judging them against a simplistic competency model 

•build quality and quantity, the bed rock are as important as the high potentials 

 

 



We need to: 

•provide real time development, not separate to the job, where leaders play a key 

role as coaches and mentors 

•involve senior leaders as role models but also be willing to take action on leaders 

who are poisonous even though they may deliver 

•provide different career paths so technical leaders can gain status, promotion etc 

without being forced to manage people; leadership should be about impact not 

job title 

•build leadership teams not just individual leaders where one leader’s strengths 

play to another’s weakness, rather than expecting them all to be individually 

perfect.  It is about the harmony of the symphony orchestra not individualism and 

silos 

•create the right culture and environment that fosters leadership so we can 

develop and retain the best 

 

 

 

 

 



We need to:  

•assess people in real time and take more risks earlier but being careful not to 

label people as failures when it might be they are better suited to a different role 

•create opportunities to build followership as well as leadership early in people’s 

careers through effective induction, shadowing and mentoring 

•create different developmental opportunities that stretch people – national 

service, projects, volunteering, teaching in schools. secondments, job rotations, 

cross cultural experiences, business incubators, leadership labs, etc.  We should 

follow the 70:20:10 rule avoiding the easy way out 

•Enhance engagement at all levels, through increased dialogue, perhaps majliss 

style, and increased empowerment and accountability 

•Encourage learning through failure, whilst maintaining face 

 

 

 

 

 


