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Talent Management Deep Dive 
18 May   Professor Nick Kemsley
The talent environment has changed significantly over the 
past few years, with a shortage of critical skills creating risks 
to strategic delivery for many organisations. This, along with 
other factors, has created a culture where those with talent 
have become career consumers and need to be treated in 
the same way as the consumers of an organisation’s products 
and services. This has changed the talent-management game 
significantly, with HR being challenged to adapt, or even scrap, 
those talent-management approaches based on an outmoded 
career model. With this as a backdrop, Professor Nick Kemsley 
will guide you through the implications of this change at the 
talent-process level. You will explore what this means for 
recruitment, the employee value proposition, performance 
management and succession planning – and then explore the 
implications for line managers. Nick will take you on a journey 
to the heart of talent.

How to Get our Message Across 
8 June   Darren Briggs
In all our conversations, a common theme is that without 
organisational commitment and involvement our HR 
interventions will not get traction. We spend a huge amount of 
time and effort designing our HR projects, but then find they 
don’t have the intended impact because the people we rely on 
to make them work don’t understand them or won’t commit 
time and effort to them. We will explore how to get this 
commitment at every level: from the CEO and the leadership 
team, through management, to employees and other 
stakeholders. We will work with communications guru Darren 
Briggs to move beyond effectively communicating our message 
to how we influence these different stakeholder groups to gain 
real commitment to managing our people more effectively.

HR and Change 
12 July   Dr Liz Houldsworth and Dr Mona Ashok
We will have an initial conversation looking at our first  
piece of research in 2016 (see overleaf for details): HR’s role  
in developing a culture within organisations that thrives  
on change.

HR CONVERSATION EVENTS
HR Conversation is a one day event which provides an opportunity to learn, explore and debate the 
current hot topics for HR. There is no charge for these events – they are one of the benefits  
of membership. Up to five people from each member organisation may attend each event.

Organisational Design   
25 February   Professor Nick Kemsley
In recent years, HR’s role in organisational design has risen 
in prominence. Whether restructuring to drive efficiencies, 
implementing new operating models to underpin growth or 
changing the organisational focus – boards have realised that 
they need expert input to create new organisational designs 
that deliver the goods – and look expectantly to HR to fill this 
gap. But how capable are HR functions in performing this 
critical role? Dare HR miss out on this opportunity? In this 
session, Professor Nick Kemsley will guide you through the 
right questions to consider in defining the right organisational 
solutions for your business. Those organisations trying to 
balance central and local governance approaches will especially 
benefit from attending, since this will be a key area of focus on 
the day.

Neuroscience and HR 
24 March   Professor Nick Kemsley and Denis Sartain
There have been massive advances in the study of the human 
brain that have big implications for HR. We will explore what 
this means with an expert from Henley, Denis Sartain. Denis is a 
practicing coach who runs his own business and coaches clients 
in the UK and around the world. He has recently co-authored 
The Neuroscience of Leadership Coaching. 

Building Manager Capability 
21 April   Professor Nick Holley
We rely on managers to deliver HR. They engage our people. 
They manage performance. They are our best coaches and 
developers. However, their willingness to take on these roles 
effectively is variable at best. If we are to make a difference, we 
have to do it through our line managers, so developing their 
ability to manage people is a critical success factor for HR. Is 
the answer to run a training course? Perhaps. We will explore 
more effective ways to develop line managers’ competence, 
commitment and confidence and discuss HR’s core role in 
doing this.

‘Refreshing new ideas to get back home 
and work on, and challenge the current 
thinking.’

‘As always, a breath of fresh air;  
not the usual “HR” style!’

Sarah Packman, Willmott Dixon  
HR Conversation event

Georgi Vasilev, Vodafone,  
HR Conversation event



How to Attract and Recruit the Right  
People into HR 
14 September   Professor Nick Kemsley
The importance of people and organisational capability has 
never been higher, and the complexity and cost constraints 
within which HR must operate, never greater. This means that 
getting the right people into HR becomes critical – particularly 
in those more senior roles. At this event, you will learn from a 
world-renowned recruiter of HR candidates about the way in 
which the demand for HR people has changed – and some of 
the challenges in finding the right people to meet this need. 
You will learn about the capabilities that are seen to be ‘mission 
critical’ to great value delivery in senior HR roles and have the 
opportunity to reflect about what this means for you and  
your HR function.

Nick has a unique background including army officer 
experience, ten years as a successful futures and foreign 
exchange broker with Merrill Lynch and sixteen years in 
senior organisational, leadership and people development 
roles in large global organisations. This extensive 
commercial experience and customer focus provides a 
strong link between organisational change and bottom line 
performance improvement.

Nick has created and managed large scale organisational 
change, leadership and people development programmes 
and performance and talent management processes and 
systems but his real expertise lie in embedding them in day-
to-day operations.

Nick is a visiting Professor and has been Director of The 
Henley Centre for HR Excellence for nine years. His recent 
research includes employee engagement, HR and Big Data, 
HR careers, HR in the recession and recovery, HR leadership, 
HR organisational models, leadership development, 
performance management, talent management and what 
CEOs want from HR.

Professor Nick Holley  
Co-director of The Centre for HR Excellence

Nick is an experienced senior HR leader who also has a 
background in wider business roles. He works with Boards 
and HR functions all over the world on aligning organisation 
to strategy and increasing HR functional and individual 
effectiveness in the context of the new economic landscape. 

Nick has followed a successful corporate career to Global 
Vice President level across six industry sectors, and has set 
up and led organisational development, resourcing, talent 
and leadership, performance and L&D functions at global, 
regional and local levels in a number of world-renowned 
businesses. 

Nick is a thought leader on a range of HR topics, including 
strategic workforce planning, organisational development, 
talent management, HR data and metrics. Nick brings 
a wealth of experience and a challenging, practical and 
pragmatic perspective to the discussion around HR 
capability. 

Professor Nick Kemsley  
Co-director of The Centre for HR Excellence

Future Models of HR 
16 November   Professor Nick Holley
We will share our second piece of research (see overleaf for 
details): how HR needs to respond organisationally, and in 
terms of its capability, to changes in our organisational context.

Performance Management Deep Dive 
2 December   Professor Nick Holley
In our final conversation of 2016, we will build on the  
‘share fair’ we held in October 2015 to explore the implications 
for attending organisations on how to make performance 
management work. We will look at the real challenges 
attendees are facing and create some effective  
implementable answers.



10 February

Open Programmes

Organisational 
Development 
Masterclass

25 February

HR Conversation

Organisational 
Design

24 March

HR Conversation

Neuroscience  
and HR

6 April

Open Programmes

Strategic 
Workforce 
Planning

12–14 April

Open Programmes

Advanced HR 
Business Partner 
Programme

21 April

HR Conversation

Building Manager 
Capability

18 May

HR Conversation

Talent 
Management  
Deep Dive

8 June

HR Conversation

How to Get Our 
Message Across

12 July

HR Conversation

HR and Change

13 July

Open Programmes

Organisational 
Development 
Masterclass

7 September

Open Programmes

Strategic 
Workforce 
Planning 
Masterclass

14 September

HR Conversation

How to Attract and 
Recruit the right 
people in HR

1–3 November

Open Programmes

Advanced HR 
Business Partner 
Programme

16 November

HR Conversation

Future models  
of HR

2 December

HR Conversation

Performance 
Management  
Deep Dive

CALENDAR OF EVENTS

BOOK YOUR PLACE

E: hrc@henley.ac.uk 
T: +44 (0)1491 418 855

To book your place, please contact:
The Henley Centre for HR Excellence Team



RESEARCH
Our members clearly identified two major issues to 
explore in our research in 2016:

HR and Change
In speaking to our members, it seems everyone is going 
through continuous change – not just the traditional 
programmatic change but transformational change. 
This change is being driven by tectonic shifts in the 
environment in which we operate, increasing global 
competition, huge changes in technology, major 
demographic shifts, etc. This is having a major impact 
on organisations with increasing levels of change fatigue 
and stress, but the answer isn’t to sit on the beach like 
King Canute and hope we can turn back the tides of 
change. We need HR to step up to the challenge and 
play a key role in helping organisations turn change into 
opportunity. The implications of this go beyond how 
we manage change to how we create organisations 
that thrive on change. In our research, we will explore 
HR’s role in creating a change-enabled culture in 
organisations, where agility and resilience become key 
qualities, and the implications of this on what HR does 
and the HR people who have to do it.

Future Models of HR
In 2015, the Henley Centre for HR Excellence celebrated 
its 10th anniversary. At the same time, the most common 
model of HR was 18 years old. When Dave Ulrich 
published Human Resource Champions, without a doubt, 
it changed our view of HR and its role in business. But 
many organisations have struggled to make this three-
legged model work – and perhaps the time has come to 
look again at how we organise HR and the implications 
for HR skill sets. Perhaps the search for a universal 
model is the problem. Instead, should we be identifying 
the organisational issues and creating an HR response 
grounded in this organisational context? Our second 
piece of research will explore how business will change in 
the next five years and the implications for HR of trends 
such as social media and data analytics. We will look at 
how organisations are changing to reflect this and will 
identify not a new model but some alternative ways 
of running and organising HR and the implications for 
HR capability.



OPEN PROGRAMMES

‘Very informative. Nick was excellent 
in making the subject clear and 
understandable. It was well worth 
attending and has encouraged me  
to attend more workshops at Henley.’ 

Advanced HR Business Partner 
Programme 
12–14 April and 1–3 November 2016   

A three-day programme, continually updated to reflect the 
latest thinking, aimed at building capability in HR partners 
to maximise performance in the current climate. It 
focuses on the capabilities required by HR to manage the 
functional, commercial, strategic and political challenges 
presented in today’s organisations.

£1,895 + VAT inclusive of significant member discount 
and residential costs

Organisational Development Masterclass 
10 February and 13 July 2016   

A one-day programme aimed at HR people whose roles 
include organisational development (OD) responsibilities, 
and HDs tasked with setting up or driving value through 
OD or organisational effectiveness (OE) functions. The 
workshop will help you to understand what OD/OE 
means in your specific organisation, how to talk about it, 
approach it and what makes people good at it. A blend of 
theory, practice, tools and tips will give you ideas to put 
into practice the next day.

£675 + VAT inclusive of special member discount

Strategic Workforce Planning Masterclass 
6 April and 7 September 2016   

A one-day programme for business leaders who wish to 
understand how to better articulate the ‘how’ of strategy 
to key stakeholder groups. The masterclass highlights 
the actions that need to be addressed to deliver strategic 
plans. This workshop will help to set out the key elements 
of effective strategic workforce planning and enable 
participants to create a step change in the value they  
add in this space.

£675 + VAT inclusive of special member discount

Carmel Harding, Head of Talent, Learning  
and Culture, Warburtons 
Strategic Workforce Planning Masterclass
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