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PRINCIPLE 1: 
The goal of 
Leadership 
Development 
must be to 
develop 
leadership that 
makes a positive 
difference to the 
region not a one 
size fits all: 



That means we have to analyse the regional context both now 
and in the future, and use these insights to develop all 

elements of the leadership mix, not just individual 



We’ll have to develop diverse leadership at every 
level that makes a difference, whether it be 

people, commercial or subject matter leadership  



Leadership development is ongoing and 
should take place where the challenge is, 
not always in the classroom 



PRINCIPLE 2: 
Leadership 
development is 
a mindset not 
just a course 



Leadership 
Development 

has to be 
grounded in 

individual self-
awareness and 
an individual's 
flexibility and 

agility in 
adapting to this 

new context  



Individuals need to take 
equal accountability with 

the organisation 
 
 
 
 
 
 
 

 demonstrating the value 
they add from the learning 



We have to provide a range of engaging 
development options grounded in 
organisational challenges that stretch 
people to be the best leaders they can be 



PRINCIPLE 3: 
We will have to measure the 
impact leadership is having on 
addressing the region’s challenges 
not measure leadership 
development  



We will measure impact not input  



We will measure 
the whole 
picture not just 
each element, 
identifying 
dynamic changes 
in patterns from 
a range of 
sources as they 
emerge over 
time, not one off 
events  



PRINCIPLE 4: 
HR must focus on addressing current and 
future regional challenges not selling 
leadership development solutions  



HR must facilitate the development of 
leadership not just create leadership 
development programmes.  HR will consult 
and challenge, co-defining the business issues 
and co-creating solutions around them  



HR needs the right skills and confidence to be 
role models and engage in challenging 
commercial conversations and not collude in 
the delivery of quick fixes  



CONCLUSION: 
 
 
 
 
 
 
If the question is how to develop 
more leaders faster we have to 
challenge what we know isn't right, 
and come up with radical solutions 
not just for our organisations, but 
for the future of a wider society.  



The Question: 
 
 
How can we 
develop an 
enormous number 
of leaders quickly? 


