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Henley Business School 

Application for a PhD Studentship 
 
Notes for applicants 
 
Writing a Research Proposal for Admission to the PhD Programme 
 
The purpose of the proposal is: 
• to demonstrate your suitability for PhD study. 
• to identify whether we can provide a supervisor whose expertise and interests will align with yours. 
 
When we read your Research Proposal, we will be looking for evidence that: 
• you can clearly articulate a topic area and identify the objectives of the proposed research. 
• you are aware of the need to situate a PhD research proposal in academic literature. 
• you have some knowledge of academic literature that might be relevant to your proposed topic (we 

do not expect you to have a wide range of knowledge). 
• you are able to evaluate (reach an objective, independent judgement about) a piece of academic 

writing. 
•  you are able to bring together ideas from a number of academic sources, and to offer an independent 

judgement about these ideas. 
• you are aware of the need for a PhD to contribute to an academic body of knowledge (as well as 

making a practical difference). 
• you have some appreciation of how to design a project to fit a proposed research question, with 

appropriate methods and analytical approaches. 
• you can communicate ideas in written English with a level of proficiency necessary for a PhD. 
 
Your proposal should contain the following: 
• A short statement of the objectives of the proposed research. 
• A literature review identifying relevant gaps in current knowledge (these can be both theoretical and 

empirical). 
• A statement of research questions or hypotheses that will be the focus of your work, and will help 

addressing some of those gaps. 
• A methodology section, explaining how you are going to investigate your research questions, 

including: 
1. an outline of the model you propose to test. (Models can be theoretical and empirical. Your 

model should show how you think the concepts or constructs mentioned in your hypotheses 
might be related to each other). 

2. what kind of data you plan to collect (primary or secondary data) and where you propose to 
obtain it from. (There are many secondary datasets - both qualitative and quantitative - available 
to researchers, and we would encourage you to consider these seriously, as they can 
considerably reduce the time and costs required. See the UK Data Archive for more 
information). 

3. how are you going to analyse your data using qualitative or quantitative techniques. 
4. a policy implications section, explaining how the answers to your research questions may help 

make policy or management practice more effective. 
5. a references section containing relevant literature and data sources. 


