
 

www.henley.ac.uk/henleyforum   - 1 - 

The Henley Forum: Developing dynamic organisations 

Our programme for 2017/18 
 

In 2017/18, the Henley Forum will continue to offer our Members a comprehensive programme 

of research and development, designed to advance practice in knowledge, learning and change. 

 

We work to help develop dynamic organisations by activating and integrating inter-related 

processes of knowledge, learning and change.  Our work is designed to help Henley Forum 

member organisations to develop the essential dynamic capabilities they need to survive and 

thrive in challenging and rapidly changing conditions.  We also aim to help practitioners in 

knowledge management, learning and performance, OD and change to challenge their thinking 

and to advance their professional practice.  

 

Our programme for 2017/18 is outlined below.  Full details of all our events will be published at 

www.henley.ac.uk/henleyforum   

 

Join us to join in the conversation.  

 

http://www.henley.ac.uk/henleyforum
http://www.henley.ac.uk/henleyforum
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HENLEY FORUM EVENTS – KEY DATES FOR YOUR DIARIES 

Our programme of Henley Forum themed meetings is reserved for our Members only. 

Participants from other organisations are welcome to join our popular Advanced KM Course, our 

unique Advancing your OD Practice programme and our Annual Conference (fees apply). 

 

 Henley Forum themed meetings help participants explore real-life challenging issues 

 We provide a Forum for thoughtful practitioners to share their insights around these 

challenging issues, and for practical academics to offer new thinking 

 Using a range of inputs and workshops, we encourage participants to develop actionable 

insights to address challenges in their own organisations. 

 

Thursday 
11th May 

Henley Forum 
Themed Meeting  
Empowering 
conversation 

New: David Gurteen is our guest chair for this meeting 

Line up includes: 
- Sparknow’s Victoria Ward & Fiona Hiscocks will lead a 

workshop session on Quality Conversations  
- Members have TWO places included  
- Book now with Marina 

Tuesday 
27th June 

Henley Forum 
Themed Meeting 
Building 
connections 

- Members have TWO places included  

12-13th July 
6th Advanced KM 
Course * 

- The highly popular Advanced KM course runs once a 
year. Places are allocated on a first come, first served 
basis, so book your places now with Marina 

- Members have TWO places included 

Wednesday 
27th  

September 

Henley Forum 
Themed Meeting 
Embedding change 
 

New: Christine van Winkelen is our chair for this meeting 

- Members have TWO places included  

Wednesday 
29th 

November 

Henley Forum 
Themed Meeting 
Scanning horizons 
 

- Members have TWO places included  

23rd-24th 
January 

2018 

2nd Advancing your 
OD Practice* 

- NEW in 2017, a unique programme that enables 
people from many different disciplines to use OD 
practices in their work. Whether you are new to OD, or 
already an experienced practitioner, this programme 
will help you take real steps to advance your practice   

- Members have ONE place included 
- This programme will fill up fast, book now with Marina 

7-8th March 
2018 

18th Annual Henley 
Forum Conference * 

- We are already working to secure in-demand speakers 
for our 2018 Annual Conference. If you have any ideas 
for speakers, then please let us know 

- Members have TWO places included 

* Open to non-members (fees apply) 

 
Make sure your organisation takes full advantage of all your places at Forum themed events. You 
also have ONE place at the Advancing your OD Practice programme, TWO places at the 

http://www.henley.ac.uk/henleyforum
mailto:henleyforum@henley.ac.uk
mailto:henleyforum@henley.ac.uk
mailto:henleyforum@henley.ac.uk


 

www.henley.ac.uk/henleyforum   - 3 - 

Advanced Course KM course and the Annual Conference. Remember, 5 bedrooms are also 
included in your annual package.   

 

HENLEY FORUM ACTIVITIES – SIGN UP NOW! 

 

Henley Forum Research 

Our research is leading-edge, designed to develop new knowledge and new practical insights 

that help Member Organisations to activate their full dynamic potential. We focus our research 

on the more difficult organisational challenges facing our Members. Action Research projects 

offer participants both individual and organisational development over a period of several 

months. New for 2017 – our Research Summits offer Members a new way to get involved in 

Henley Forum research by immersing themselves in the topic for a full day. 

 

Our 4’E’ approach to activating organisational dynamics: 

 

Research 
Summit 

Embracing 
difference (20 July) 

Overcoming myopia: Seeing and believing in the virtues of 
difference  

In this project we will explore the question of what contributes to 
change in people’s resistance to alternative working practices or 
new ideas. We will consider the mechanisms known to help 
people to recognise the value of divergent perspectives, challenge 
their own assumptions, defuse their anxieties, reframe their 
reasons for resistance to become positive about change, then 
explore how these could be integrated into the practice of 
organisational development. 

The Research Summit will offer some insights from the literature 
about learning mechanisms that encourage recognition of the 
positive potential of difference (e.g. metaphors, dialogue, 
mindfulness, reflective practice, visualisations). The group will then 
have the opportunity to consider how they would integrate the 
ideas into different aspects of change activity in their own 
organisations. A follow-up interview will help participants to 
reflect on how it worked in practice. 

Project lead: Professor Jane McKenzie 

Research 
Summit 

Energising 
knowledge sharing   
(02 November) 

Energising knowledge sharing and organisational learning in 
today’s workplace 

In this project we will identify some of the key factors impacting 
employees in today’s dynamic workplace and then explore how 
best to energise knowledge sharing, taking advantage of resulting 
opportunities and facing up to challenges.  

We’ll prioritise two or three themes based through a consultation 
process ahead of the research summit.  These may be people-
related priorities such as dealing with skills shortages, responding 
to the needs of multiple-generation workforces, or the need for 
flexible working patterns to respond to those with caring 
responsibilities.  Or they may relate to the way work is organised, 
such as virtual teams, the extension of agile and lean working 
principles from their original roots in projects and manufacturing 
to everyday working, or blending outsourcing, near sourcing and 

http://www.henley.ac.uk/henleyforum
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in-house work seamlessly.  

The Research Summit will then focus on the selected themes, offer 
some insights from the literature and then use facilitated group 
work processes to share experiences and creatively identify new 
ways of stimulating knowledge sharing and learning.  

Project lead: Dr Christine van Winkelen 

Action 
Research 

Engaging with 
complexity 

Engaging with and working through complexity 

Organistional complexity is increasing and it’s a one-way street. 
You can simplify and streamline processes, but real complexity 
arises from interactions between people. It is amplified by 
technology that enables people to connect with so many people, 
in so many places, in so many different ways.  

This action research project will introduce participants to key 
sensemaking tools and frameworks to help them engage with 
complexity. They will apply these tools in their own organisations 
to help them develop skills to work through complexity.  

In previous years, Action Research projects have typically 
comprised four one-day research workshops at Henley and a 
follow-up interview. The detailed format and focus for this project 
will be agreed by the group at the first meeting. 

Project lead: Dr Sharon Varney 

Action 
Research 

Embedding change 
Part 2 

Embedding change associated with knowledge and organisational 
learning initiatives  

An action research project in which participants who are already 
well underway with a change initiative related to an aspect of 
knowledge and learning will explore how to embed the change 
effectively.   

This follows on from the Forum project in 2015 in which various 
frameworks to manage organisational change were applied by a 
number of organisations.  A common finding was that the final 
recommendations to “embed the change,” which are a feature of 
many change management frameworks, are generally too 
simplistic for knowledge and learning initiatives.  The changes in 
behaviours and working practices that are often features of such 
changes, as well as the ever-evolving organisational context, mean 
that ensuring the change sticks and is widely adopted is a greater 
challenge than the frameworks imply. As an action research 
project, participants will try ideas out during the project and the 
findings and guidance generated will be based on their 
observations and reflections.  

Project lead: Dr Christine van Winkelen 

Note: This project is only for existing participants from Embedding 
Change Part 1, who will continue their work during 2017 

 

Henley Forum Action Learning 

The Henley Forum action learning process offers a structured mechanism, in a confidential 

setting, for working in small groups to address the workplace challenges of Forum Members. 

Our Action Learning Groups (ALGs) are usually made up of between five to seven people who 

http://www.henley.ac.uk/henleyforum
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meet together regularly over the year. There is time and space at each meeting for all group 

members to present and explore an issue which they would like to make progress on.  

The ALG will help the presenter work on that problem/issue/opportunity through supportive but 

challenging questioning: encouraging a deeper understanding of the issues involved, a reflective 

reassessment of the 'problem', and an exploration of ways forward. 

Action learning sets work best when the focus is on real-life practice-related issues/problems, 

ones which are more open-ended in nature and which do not have a right or wrong answer. 

Action learning sets are particularly appropriate for members of the Henley Forum as it brings 

together practitioners, who are able to support each other tackle the challenges presented by 

managing knowledge and organizational learning in their organisations. 

Format 

Each ALG meets, face-to-face at Henley, up to five times between May and January. Meetings run 

10am to 3.30 pm. For 2016 we introduced a virtual ALG. This worked well, so we are offering it 

again for 2017. After an initial face-to-face meeting, the remaining sessions will be run online. 

The group will be smaller, so virtual action learning usually takes 2-3 hours. 

 

Action: There are sign-up sheets for all the above in the IOD conference room. So get your name 

down now, or email Marina by 31st March. Members may take part in all the research projects 

and the action learning groups. 

 

http://www.henley.ac.uk/henleyforum
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