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Advanced Course in KM – Practical Information  

1. General information 

1.1 The course will run once in 2017. The presentation dates are 12th and 13th July.  

1.2 Although the majority of attendees are members of the Henley Forum, we welcome additional delegates.  

1.3 A certificate of participation will be provided for each attendee at the end of the two day course.  

 

2. Course overview 

2.1 Managing knowledge dilemmas and tensions is at the heart of Henley’s approach to managing the knowledgeable enterprise.  The 

course will explore the connection between knowledge, organisational learning and sustainable organisational performance.  

2.2 Core KM / organisational learning models and frameworks will be covered, together with an exploration of context-specific 

approaches to KM strategy.  Various cases and examples will be used, both public and private sector.   

2.3 Insights from past Forum research projects will be used extensively within the course and participants will receive relevant 

materials to help them work with these ideas. 

2.4 Learning outcome: attendees will improve their ability to critically evaluate suitable systems, processes, technologies, leadership 

and behavioural change approaches to develop an organisation’s knowledge and learning capability.  

 

3. Who is this course for? 

3.1 This course is designed for people responsible for identifying, designing and / or implementing initiatives that will improve the 

knowledge and organisational learning processes and practices of the organisation.  These initiatives may be people, process or 

technology oriented and may be intended to improve efficiency, innovation or other aspects of performance.   Different functions 

have this responsibility in different organisations.  Individuals may also have this activity as a full-time or part-time element of their 

job.  

3.2 Knowledge activists / advocates and community leads may also benefit from attending the course if these responsibilities are a 

significant part of their job and their approach has an impact on the organisation.   

 

4. Course logistics 

4.1 The course will start at 09.30 and end at 17.00 each day.  Attendees are expected to attend both days of the course.  

4.2 All registrations must be received before the 23rd June 2017.  

4.3 There is a discount for early registration on the course and the fee for the two days is £850 + VAT for registrations before 31st May.  

This excludes accommodation, but includes lunch and course materials.  For registrations between 31st May - 23rd June, the course 

fee is £975 + VAT.     

4.4 In-house accommodation is available at £92 pp incl VAT, though rooms are limited and are available on a first-come, first-served 
basis. 

4.5 Contact Marina Hart on henleyforum@henley.ac.uk to register.     

4.6 The course will take place at the Greenlands site of Henley Business School. This is 2 miles outside of Henley on Thames.   

4.7 There will be a maximum of 35 attendees on the course and places will be filled on a first come, first served basis.  

4.8 Attendees will be expected to complete some pre-work (which will take about 2 hours).  This will be provided 2 weeks ahead of the 

course start date.  

4.9 The course leader and presenter will be Dr Christine van Winkelen.    

 

5. Additional information 

5.1 Replacement attendees may be substituted up to 7 days before the start of the course.  This attendee must also have completed 

the pre-reading.  

5.2 The place will be lost to the organisation if you withdraw within 7 days.   

 

 

If you have any questions about the course content or who should attend, please contact Christine on 

Christine.vanWinkelen@henley.ac.uk 

 

If you have questions about the administration, booking accommodation or other aspects of the logistics, please contact Marina Hart on 

henleyforum@henley.ac.uk   
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