
Dear Henley Forum partner 

 

We’re quite excited about our Autumn/Winter Programme and we hope you will be too. This 

newsletter tells you what you need to know. Book NOW to reserve your places.  

 

In this edition: 

 

 Welcome to HSBC 

 27 Sep - Embedding change 

 04 Oct – Research Summit: Embracing difference 

 02 Nov – Research Summit: Energising knowledge sharing  

 29 Nov – Scanning horizons 

 23-24 Jan – the return of our popular Advancing your OD Practice programme 

 Action Research project: Engaging with complexity 

 07-08 Mar – Our 18th Annual Conference 

 27 June – A blog from our speakers 

 Guest places 

 How to book your places 

 

[A pdf version of this newsletter is attached to this email]. 

 

Welcome to HSBC 

We are delighted to formally welcome HSBC to the Henley Forum community. Sarah Bean, Andi 

McCann and their colleagues have already been getting involved. Please join us in giving them a 

warm welcome.  

[Back to top] 

 

27 September – Embedding change 

NOW OPEN for bookings. 

Delivering value through knowledge and learning, means embedding change in working 

practices.  Whatever you are working on, there will be practical insights and food for thought for you 

to take away from the day to help you make your programmes and initiatives more effective and 

really make a difference to the organisation.  

We’ll hear from Chris Collison with a practical take on developing communities of practice. Esther 

Cameron and Mike Green will help you develop your leadership qualities in times of change. Ian 

Rodwell, from law firm Linklaters will explain how they are using storytelling to reinforce desired 

behaviours and develop new thinking.  

Dr Christine van Winkelen and Wendy Jordan will be revealing our conclusions and 

recommendations from our research on Embedding Change, helping you translate the findings back 

to what you need in your organisation.  

Help us shape your Henley Forum 2018 agenda with Dr Sharon Varney. 

The draft agenda is attached. Book now 
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04 October - Research Summit: Embracing difference 

A research summit for change agents: Exploring how to encourage acceptance of 

different ways of working.  

Are you meeting resistance to alternative working practices or new ideas? How often 
do you hear ‘yes but…’?     

Reconfiguring roles, routines, and rhythms of work is disruptive. 

Demands to do things differently tend to upset people’s 

accustomed behavioural patterns, sense of security and emotional 

equanimity.  Some individuals and groups react positively to the 

chance to change, some have a negative response. 

Professor Jane McKenzie will lead this 1-day Research Summit, 

which will examine the underlying reasons for resistance and 

explore some tools and techniques designed to open people’s 

eyes to the virtues of the new and different.   

The Summit starts at 9.30 and ends at 17.00 on Wednesday 4th October 2017.  

More details attached. We’ve changed the date so more of you can take part. It’s not long 

away, so please book now.  
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02 November - Research Summit: Energising knowledge sharing in today’s workplace  FINAL 

CALL – there’s still time to sign up. Book now.  
This event will be of interest to knowledge and learning, organisational development and HR 
specialists as it examines the trends and needs of today’s workplace.  
 
A Henley Forum survey of knowledge and learning specialists from 14 public and private sector 
organisations and agencies during 2017 has identified key factors impacting today’s dynamic 
workplaces and the impact these are having on knowledge sharing. 
 

 Knowledge gaps are an increasing concern due to demographic trends, turnover, 
restructuring and new requirements being placed on organisations.  

 The boundaries across which knowledge needs to flow (physical, structural and cultural) are 
becoming ever more complex and varied.  

 Drivers for an increasing pace of work and resource optimisation are leading to a growing 
recognition of a more substantial and strategic role for knowledge management in the 
workplace, including using live data for better decision-making, more effective partnering 
and using communities to drive work flows. 

 Ongoing changes from technology developments and external pressures are impacting 
employee engagement, and this is undermining effective knowledge sharing.  
 

These and other findings from the survey will be explored during a variety of practical group working 
sessions at the research summit.  Prompted by these and external research findings, sessions will 



aim to explore the responses that organisations are adopting to energise knowledge sharing in 
today’s workplaces. The day will be led by Dr Christine van Winkelen.  

The Summit starts at 9.30 and ends at 17.00 on Thursday 2nd November 2017.  

 

Contact Marina Hart to register now.   
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29 November – Scanning horizons 

Increasing uncertainty means we can’t just rely on tried and tested ways. We need to scan horizons, 

to learn what’s changing and work out how best to respond.  

We’re working to line up a great range of speakers for you. We’ll be exploring key topics such as: 

working with uncertainty and developing strategic partnerships. We will also be running a workshop 

to explore the findings from our Technostress project and helping you to work through the 

implications. 

If this topic appeals, then please hold the date, or book ahead.  
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23-34 January – Advancing your OD practice 

We launched it in 2017 and you wanted more. So Dr Sharon Varney and John Hovell are teaming 

up again to lead this 2-day programme in January 2018. It’s an Organisation Development course 

with a difference – you don’t have to work in OD or HR to benefit. 

Why attend? Developing an OD mindset and skillset is fast becoming an essential capability for 

developing more dynamic organisations. Whatever your current OD skill level, we will help you to 

open up your possibility space and advance your OD practice. 

Who’s it for? Knowledge, learning and change professionals, especially leaders and managers. You 

don’t need an OD title, or to work in HR to benefit. But you’re very welcome if you do. 

Every member organisation has ONE place included in their membership. Additional places are 

available at a special member’s rate of £600 +VAT for bookings by 30 November. The fee rises to 

£650 +VAT for registrations after that date.    

We expect this to be popular, so please book now. 

For more info (and to see the video we made last year): Advancing your OD Practice  
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Action Research project: Engaging with complexity 

We kicked off in June and project participants are now applying some practical tools to help them to 

engage with and work through complexity in their own organisations.  

Our next project meetings are: 26th Sep, 28th Nov, 22nd Jan.   

mailto:henleyforum@henley.ac.uk
http://www.henley.ac.uk/events/advancing-your-od-practice


We’ll be reporting back in March at our 18th Annual Conference. But if you’d like to find out more 

before then, just contact project leader Dr Sharon Varney. 
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07-08 March – Our 18th Henley Forum Annual Conference 

Building Dynamic Capabilities – developing knowledge, learning and change-ability  

On the subject of our Annual Conference, it’s time to put 07-08 March in your diary. Members get 

TWO PLACES included in their membership. AND we throw in the Conference Dinner. (We’re a 

generous lot here at the Henley Forum). 

 

Follow the 

chameleon to 

find out more and 

to see speaker 

announcements 
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27 June – A blog from our speakers 
Julian Burton and Ellie Rebeiro from Delta7 Change offer their thoughts on a common thread 
between OD and KM. http://www.delta7.com/delta7-blog/2017/8/21/km-od 
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Guest memberships 

To increase your opportunities for networking, we have a handful of guest memberships available at 

our Members’ events on 27 Sep and 29 Nov.  

If you have friends in other organisations who’d like to discover, first hand, what The Henley Forum is 

all about, then please contact Marina Hart. Guest memberships are strictly limited and cost £175 

+VAT for the day. (Yeah, we know it’s great value). 
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How to book your places 

If you’d like to get involved in any of our projects, programmes, or events, please speak to your local 

Henley Forum co-ordinator. If you’re not sure who that is, just email Marina. Marina can also help 

you if you have any questions.  
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We look forward to seeing you at Henley sometime soon. 

 

From the Henley Forum team 
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