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England, New York, 2005. 

 

 
 

Summary: 

 

Alliances and Co-Evolution provides alliance managers, consultants and academics with a detailed 

analysis covering 23 years of the growth and decline of three lifecycles of alliances. This analysis links 

structural change in the European macro-environment with corporate alliance strategies. It 

differentiates between strategic alliances and infrastructure alliances with their differing strategic 

drivers, and proposes a Co-Evolution model to explain, monitor and manage the development of 

alliances over time. 

 

Alliances and Co-Evolution is written to assist the practicing alliance manager and their advisors to 

access over 400 thought leaders in the area. It provides major insights from twenty-four directors and 

nine European countries and enables a detailed understanding of the modern disintegrated firm. 

 

 

Foreword  

[by Pierre Dussauge,  Professor of Strategy and Business Policy, HEC – School of Management, Paris, 

France] 

 

‘Strategic alliances have been a topic of investigation for many years now. Early studies on inter-firm 

collaboration that envision alliances as more than mere collusion date back to the 60s and 70s. In the 

80s and 90s, alliances actually emerged as one of the most researched subjects in the field of strategic 

management. Numerous books and literally hundreds of articles, some academic and others 

practitioner-orientated, were published on the subject, exploring such issues as (i) what firms form 

alliances and why, (ii) how should alliances be organized and managed, (iii) how do alliances evolve 

over time and (iv) what are the performance implications of alliance strategies, among others (see 
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Gulati, 1998 for an overview). With companies continuing to actively collaborate with one another in 

the early years of the new millennium, and with many answers still to be provided on the above-

mentioned questions, the stream of research on alliances seems unlikely to dry out anytime soon. 

 

This, in itself, is enough of a reason to welcome the publication of a new research book on ‘Alliances 

and Co-Evolution: Insights from the Banking Sector’. More importantly, this book and the research by 

Rehan ul-Haq from which it is derived, fill a surprising gap in the alliance literature. Most of the work 

on alliances – with the exception of studies on airline alliances, a sector which seems to have captured 

the attention of academics more than most others – has indeed tended to focus on manufacturing 

industries, either explicitly or, more often, implicitly. And while there may be a lot in common between 

alliances in manufacturing and alliances in services sectors, there are undoubtedly also very significant 

differences. Many of the forces that have driven companies in such manufacturing industries as 

automobiles, telecommunication equipment, aerospace, computers, pharmaceuticals, etc. to enter 

into countless collaborative arrangements, many of which are competitors, are unlikely to play out in 

exactly the same way in the service sector. Skyrocketing R&D expenses for example are more typical 

of manufacturing than they are of services; global competition has drastically affected most 

manufacturing industries while many services have remained somewhat sheltered in their specific 

domestic settings. Because of these differences between manufacturing industries and services, there 

is undoubtedly a lot to learn by taking a closer look at alliance strategies implemented by service firms. 

Indeed, Rehan ul-Haq’s new book provides many intriguing new insights on alliances by specifically 

looking in the banking sector. 

 

One first intriguing conclusion that Rehan ul-Haq derived from observing banking alliances has to do 

with the various types of alliances that he identified in this sector. Developing theoretically sound and 

empirically relevant alliance typologies has indeed been an important facet of alliance research over 

the last 20 years. Noting that alliances are an extraordinary heterogeneous phenomenon, authors 

have suggested many different classification of alliances (see amongst others Hennart, 1988; Yoshino 

and Rangan, 1995; Doz and Hamel, 1998; Dussauge and Garrette, 1999). None of these typologies 

however comprehensively address all the main management issues that get raised whenever firms 

choose to collaborate rather than compete. This suggests that we still do not have a deep enough 

understanding of the various alliance types that firms are involved in. In that respect, by proposing a 

new perspective on alliance types derived from the observation of collaboration behaviours in the 

banking sector, i.e. infrastructure vs. strategic alliances, Rehan ul-Haq provides a fresh look at why 

firms choose to collaborate and at how this may affect future competition between allies or between 

members of an alliance and outsiders. Such a typology, which is much more parsimonious than most 

other categorizations that have been put forth to date, may provide a broader framework that is 

applicable to manufacturing industries and service sector alike. 

 

Another major contribution of this book is Rehan ul-Haq’s attempt at providing a clear answer, in the 

specific context of the banking sector, to one of the most important – albeit frustrating – questions 

about alliances: do alliances create value for those firms that choose to form them? Rehan ul-Haq’s 

conclusion, based on his in-depth knowledge of banking and on the opinions he garnered from bank 
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managers, is unequivocally ‘yes’. Though I am willing to agree with him in the particular context of 

European banking, I might be a little less enthusiastic then he is in a more general perspective. Indeed, 

I think why it is so difficult to answer this question in the past is because it is very difficult to 

disentangle the reasons that lead firms to form alliances from the factors that drive performance. In 

other words, firms that are more prone to collaborate may be stronger – or weaker – competitors, 

thus leading to the observation that firms forming alliances outperform – or underperform  others, 

when in fact collaboration is merely the appropriate behaviour for strong – or weak – firms. In fact 

alliances per se may have little specific impact on performance, it those factors that both lead 

companies to collaborate and drive their performance are taken into account. The conclusions that 

Rehan ul-Haq has arrived at in the banking sector provide us with fresh empirical evidence that will 

help us disentangle these difficult issues. 

 

Finally, this book is a significant contribution to our knowledge and understanding of the banking 

sector and, as such, is of major interest for those of us interested in how this industry is evolving and 

adapting to rapid changes in the environment, in particular in the context of Europe. Overall, Rehan 

ul-Haq has done a superb job of providing us with both intriguing new insights into the strange world 

of strategic alliances and the valuable account of changes affecting the banking sector in Europe’. 
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Reviews: 

 

‘Much of the – now vast – literature on business alliances has focused upon globalized mass 

manufacturing industries or upon hi-tech sectors such as semiconductors or pharmaceutical products. 

This book is a refreshing change in that it looks at the “Age of alliances” through the lens of a 

traditional service sector: banking. Serious students and practitioners of banking/finance, and of 

strategic management, would be well advised to read it, to comprehend the massive, and multi-

faceted, nature of the “alliance revolutions” in the financial services sector. The significance of this 

book, however, goes far beyond this. Dr ul-Haq introduces new notions to alliance analysis in general. 

In particular, he makes a distinction (i) between “infrastructure” and “strategic“  alliances, and (ii) 

between various forms of “co-evolution” in alliances. These new concepts are of immensely wider 

significance than that “merely” of the global financial services sector. For example, the contemporary 

debate about the nature, and future, of the European Union can be seen as one about whether it is, 
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or should be, an infrastructure or strategic alliance. Moreover, Dr ul-Haq’s co-evolution analysis is of 

wide applicability: not only as regards business firms, but also political parties and coalitions, and even 

alliances between organized criminal enterprises. I suspect, therefore, that this is one of those books 

which – although seemingly focused up a particular sector – will eventually, have a much wider impact 

on the social and managerial “arts” and sciences generally, through the introduction of valuable new 

analytical concepts.’  

 

Professor John Burton, formerly Birmingham Business School, University of Birmingham and Advisory 

Council Member, Institute of Economic Affairs, London, UK.    

 

 

‘In this extremely well-presented monograph, the author, Dr ul-Haq, generously shares with fellow-

students as well as with advanced practitioners the rich fruits of his extensive reading, theoretical 

understanding and penetrating practical insights. His sure footed analysis comes to life with a 

fascinating wealth of evidence drawn from painstaking personal interviews and questionnaires. The 

result is an exciting presentation of the unsuspected ways that Adam Smith’s apparently simple 

precept of the division of labour leads on to varied and intricate patterns of collaboration between 

otherwise independent companies. Some of these strategic alliance arrangements are for narrow, 

specific, short-term purposes, while others develop more widely and may even lead to a full blown 

merger or a take-over. This study illustrates from the dynamic world of local, national and 

international banking how both entrepreneurial bankers and their customers can benefit from 

carefully specified forms of corporate cooperation in increasingly competitive universe which is here 

to stay.'   

 

Lord Harris of High Cross, Cross Bench Member of the House of Lords, Former Founding Chairman of 

the Institute of Economic Affairs, UK. 

 

 

‘Dr Rehan ul-Haq has published a unique book that combines considerable detail about banking 

operations and inter-bank alliances with an exhaustive coverage of theory on inter-firm cooperation. 

It is at once a review of the evolution of the banking sector and a banking history, as well as a life-cycle 

approach to understanding alliances from their negotiation sage, to joint management, to their 

eventual dissolution. Dr ul-Haq’s work reveals an impressive ability to marshal the growing academic 

literature on alliances, as well as the scholarly papers from Economics and Organization Management, 

while applying these concepts to banking strategy. A deep, scholarly monograph which will be 

appreciated by students of inter-organizational cooperation , the book could also be highly rewarding 

to the erudite banker or strategist. In the empirical aspects of the book, Dr ul-Haq draws on 23 years 

of secondary data in the banking sector, on a questionnaire sent to 217 banks in 20 European nations, 

as well as on interviews. This range of empirical approaches, the deeply-considered sweep of theory, 

and what appears to be considerable knowledge of the banking sector and its evolution make this a 

unique compilation.’  
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Farok J. Contractor, Distinguished Professor of International Management, Rutgers Business School, 

USA. 

 

 

‘Dr ul-Haq’s book provides a penetrating analysis of strategic alliances informed by his considerable 

knowledge of the banking sector. His wide review of the literature is of great help to students, while 

the insight he offers on how alliances evolve over time fill significant gaps in our knowledge.’  

 

John Child, Professor of Commerce, Birmingham Business School, University of Birmingham, UK. 

 

 

 

Itschert, J., ul-Haq, R., International Banking Strategic Alliances: Reflections on BNP/Dresdner, 

Palgrave Macmillan: England, New York, 2003. 

 

 

Summary: 

 

A strategic alliance is a 'relationship of anticipated durability between two or more independent firms, 

involving the sharing or pooling of resources to create a mechanism (corporate or otherwise) for 

undertaking a business activity or activities of strategic importance to one or more partners for their 

mutual economic advantage' (ul-Haq et al, 2003). The BNP/Dresdner alliance is a decade-long 

adventure that reveals much about unforeseeable problems in this field. The normal way of thinking 

considers all such involvements in principle as solvable, when the "chemistry" among the given 

partners is correct. The psychogram of big universal banks is dominated by two factors: an extreme 

focus on the individual firm and a striving for omnipotent strength. It is possible that a new type of 

structure may evolve where strategic alliances are a mainstream facet of banking activity. 

 

The authors are careful to place their account into its context, and this considerably enriches their 

contribution to both theory and practice. The more immediate context is that of the two partner's 
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strategic intentions for their alliance and their respective cultures that had to be accommodated in 

their collaborative arrangements. The wider context is the European banking sector and its political 

economy. In giving both micro and macro contexts due weight, the authors are able to demonstrate 

how an alliance evolves both in terms of its internal dynamics as well as in relation to external changes.  

Foreword 

[by Karel Van Miert, President Universiteit Nyenrode; Former EU Commissioner for Competition] 

 

‘I have the honour of writing the Foreword for International Banking Strategic Alliances. The book is 

unique in a number of dimensions: it is a collaboration between Jörg Itschert (a German lawyer and 

banking practitioner) and Rehan ul-Haq (a British strategy academic); it is an insight, from the inside, 

into one of the major inter-country strategic alliances (between the French Banque Nationale de Paris 

– BNP – and the German Dresdner Bank); and it is a consideration of the major trends in the European 

project. 

 

A number of factors undermine the ability of firms to achieve a sustainable long-run competitive 

advantage. These include deregulation and global competition. The norm has become short-run 

competitive advantage with frequent changes in the context leading to the need to continuously 

access new resources and capabilities. As new potential income streams open up, the banker makes 

a decision on how to capture these streams (by serving the needs of customers). The choices of ‘how’ 

range from acquisition to organic growth. The intermediate choice, the strategic alliance, is becoming 

more and more prevalent in all industries because of the speed of enactment and re-configuration. 

 

At the core of the economic dimensions of the European project is the development of an open 

market: the free movement of goods, labour and capital. The increased deregulation of the European 

banking industry (paralleled by increased regulation in protection for personal consumers) has made 

it possible to develop cross-border provision to follow trade and labour movements within Europe. 

The European Union (EU) and its member governments have facilitated increased competition in 

financial services through increasing the number of providers, and by increasing innovation through 

cross-border flows of knowledge and practice leading to reduced prices and improved products and 

services. Simultaneously the growth in strategic alliances has been monitored to ensure anti-trust 

situations do not arise. 

   

 BNP and Dresdner Bank had a prior history of collaboration in the clubs and consortium banks of the 

1970s. When these organizations dissolved, BNP and Dresdner retained close relationships at Board 

level and a lack of competition in their geographical structures. As new opportunities beckoned, the 

banks chose the 1988 joint World Bank/International Monetary Fund meeting in West Berlin to 

announce their collaboration.  

 

Chapters 1 to 10 inclusive (Part I) document and examine the life-cycle of this alliance. The analysis 

provides insights into the regulatory hurdles at national and European levels, the development of a 

‘shared myth’, the obstacles, the augers as brand leaders, the possible end-point of the alliance 
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turning into a merger, joint servicing of customers, Eastern European joint ventures, intercultural work 

and the dissolution of the alliance. 

 

Chapters 11 to 14 inclusive (Part II) reflect on the insights that the BNP-Dresdner alliance provide into 

banking. Issues addressed include the cogency of the ‘universal bank’ model, the mechanisms for 

commercial banks to operate in overseas markets, the conflict between domestic and foreign cultures 

and markets and the outlook for international banking strategic alliances in the post-universal banking 

world. 

 

Banking is reputed to be the work of governments, international organisations (the UN, World Bank, 

Oxfam, the EU), multinationals, small and medium sized enterprises, households and individuals. 

Increasingly, trade links our world together and bankers underpin this through cross-border activities. 

The health of the banking system is therefore integral to our ability to achieve our goals. 

 

This book is a welcomed addition to our knowledge capital in this field. International Banking Strategic 

Alliances is written in an accessible manner and provides many insights into the practice and problems 

of collaboration. It uniquely documents the key issues in an alliance, seen from start to finish by an 

insider, and develops more general insights from the specific. This is a ‘must read’ for practitioners, 

policy-makers, academics and their students’. 

 

 

Reviews: 

 

'In the field of alliances and interfirm cooperation there is much theorizing, but fewer practical studies 

covering a particular industry or sector. International Banking and Strategic Alliances is a 

comprehensive look at the motivations, rationales and management of bank alliances across national 

borders. This book should be of immense interest to bankers and academics. The several themes, as 

well as a copy of a complete agreement between BNP and Dresdner, are replete with insights on the 

rationales for alliances (such as efficiency, co-marketing, expanded territorial coverage and product 

mix), on antitrust issues, on the difficulties in managing such partnerships over time and in general, 

on how to assess the pros and cons of such deals. The book also alludes, in passing, to the vexing 

question of how to measure success and goal achievement in such alliances. To the banker and 

manager, the book provides a large number of practical insights. To the scholar, it shows how theory 

is applied.'  

Farok J. Contractor, Distinguished Professor of International Management, Rutgers Business School, 

USA. 

 

‘We know that many alliances between companies fail. We have far less understanding of how and 

why this happens. International Banking Strategic Alliances makes a significant contribution to such 

understanding. It provides a detailed account of the alliance between the Banque National de Paris 
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(BNP) and the Dresdner Bank, which was signed in October 1996 and dissolved by mutual agreement 

six years later in 2002. A rich case study always offers great potential for theory and practice, but that 

potential has to be realized through skilled and sensitive analysis. It is a credit to the authors of this 

book that they have achieved this. Those working in banking, having responsibility for the 

management of alliances, or teaching on the subject, will all benefit greatly from reading this 

important new book.'  

John Child, Professor of Commerce, Birmingham Business School, University of Birmingham, UK. 

 

‘The authors are to be congratulated on their considerable success in tackling a difficult subject in an 

entertaining and readable fashion, and in having provoked a number of very interesting questions in 

the mind of the reader regarding the chances and conditions for success of cross-border banking 

alliances in Europe.’  

Dr. David Faulkner, Christ Church College and Said Business School, Oxford University. 

 

‘This is brilliant stuff! Well researched and though-provoking analysis.’  

Forest Hansen, Emeritus Professor of Philosophy, Lake Forest College, USA.   

 

 

 

 

Gomez Portaleoni, C., Marinova, S., ul-Haq, R., Marinov, M., Corporate Foresight and Strategic 

Decisions: Lessons from a European Bank, Palgrave Macmillan: England, New York, 2013.  

 

 
 

Summary: 



 
Dr Rehan ul-Haq 
 

Book List, Summaries, Forewords, Reviews 

Mobile: 07833-680810 Email: drrehanul-haq@zen.co.uk 

 
 

9 
 

 

The investigation of the future of an organization has always captivated the attention of academics 

and business managers. Presently, the aspiration to entrench future-relevant insights into 

management practices is a must. Companies that have made attempts to use corporate foresight have 

generally dealt successfully with internal information sharing processes that in most cases have 

prepared them for the challenges of the future. 

 

Corporate Foresights and Strategic Decisions investigates the relationships between corporate 

foresight and management decision-making processes in organizations. It provides an extensive 

analysis of extant theories of corporate foresight and strategic management, brings in new notions 

and insights, and presents an in-depth case study exploration of corporate foresight of a European 

bank. The understanding of organizational future is influenced by the perceived accountability and 

integrity of the participating departments as well as by the apparent nature of environmental 

explosiveness. This book provides clear confirmations showing that the impacts of corporate foresight 

on strategic decisions are critically affected by the evaluative and analytical verdicts of the decision-

makers. 

 

 

 

 

 

 


